Town of West Bath
Select Board Minutes

January 15, 2026

Select Board: Town Administrator:
Keith Hinds, Chair - Present Julia House - Present
Ashleigh Randall - Present
Karly Perry - Present Town Clerk:
Rebecca Hartley - Present

Tentative Agenda
1. Consent Agenda
2. Approval of Warrant(s):
1) Municipal
2) School
Officer Perry motioned, seconded by Officer Randall. Select Board
unanimously approved warrants as presented.

1. Approval of Minutes:
a) December 18, 2025
Officer Randall motioned, seconded by Officer Perry. Select Board
approved unanimously to accept December 18™ minutes.

2. Upcoming Select Board Meeting(s): February 5, 2026, at 5:30 pm at
the West Bath Town Hall, 219 Fosters Point Rd, West Bath, Maine.

3. Old Business - None

4. New Business
1. Review proposed Posted Road Ordinance
Select board to review permits and sign at public hearing to be held
February 19 to review proposed ordinance for weight restriction on
certain roads. Motion made by Chair Officer Hinds, seconded by
Officer Perry. Select Board approved unanimously to hold public
hearing on February 19,

2. Appoint Clifford Newell IT and Josheph McCole IV to the Winnegance
River Hearing (Alewives) Committee
Officer Randall motioned, seconded by Officer Perry. Select Board
approved unanimously to accept appointments to Winnegance
River Hearing (Alewives) Committee as presented.



We would like to extend our thanks and gratitude to David
Hennessey for 25+ years of service to this committee. David,
your dedication and commitment is very much appreciated.

3. Winter Road Maintenance Bid 2026-2029
Contract states equipment needs to be stored within 15 miles and
response time needs to be within 30 minutes. Chair Officer Hinds
would like emphasis put on response time with location of
equipment in a place that makes this possible. Bids need to be back
by 2/19 to be voted on at 2/19 Select Board meeting and then
presented to next Budget Committee meeting. Chair Officer Hinds
motioned to solicit bids for season of 2/2/26 to 4/30/2029. Seconded
by Officer Perry. Approved unanimously by Select Board.

4. Review TextMyGov proposal
Proposal to invest in communication system through text
messaging. Able to send out mass messages to anyone who signs up
to be notified of any issues in their neighborhood and also able to
access town’s Community Calendar. People who have signed up are
also able to report problems or concerns in the area. (i.e. blocked
road, trees down, etc). Officer Perry motioned and seconded by
Officer Randall. Select Board approved unanimously to use Select
Board contingency funds for initial set up and first year of service
($5,250.00).

5. Review Town Administrator, Tax Collector/Treasurer and Town Clerk
job descriptions.
Chair Officer Hinds motioned, seconded by Officer Randall. Select
Board approved unanimously to accept amended job descriptions
as presented.

5. Public Comment
Nicholas Hamlin was present and commented that he felt text.gov is
redundant. He thought that having a Facebook page would be more
beneficial and it’s free. The Board explained that the town had tried that
route in the past but that Facebook does not allow a general page without
a specific person tied to the page. The problem is with having someone
assigned to it, but if that person moves on, a new person has to be
assigned.

6. Future Agenda Items
1. Posted Road Ordinance, Public Hearing
2. Proposed Budget, Budget Committee to begin February 12,



7. Select Board Comments and Announcements
1. Dog Licenses due by January 30
2. Town Hall closed January 19", Martin Luther King Jr. Day

8. Adjourn
Officer Randall motioned, seconded by Officer Perry. Select Board
approved unanimously to adjourn at 6pm



