This is presented as a sample only. The municipal officers must adopt an ordinance if they want to
restrict vehicle weight on local roads. Also, weight limitation signs posted on local ways must specifically

cite as their authority the local ordinance restricting vehicle weight or they are not otherwise enforceable.

Sample Ordinance Restricting Vehicle Weight on Posted Ways
Prepared by the Maine Municipal Association, Legal Services Department

Section 1. Purpose and Authority

The purpose of this "Ordinance Restricting Vehicle Weight on Posted Ways" (hereinafter, the
"Ordinance") is to prevent damage to town ways and bridges in the Town of
which may be caused by vehicles of excessive weight, to lessen safety hazards and the risk of
injury to the traveling public, to extend the life expectancy of town ways and bridges, and to
reduce the public expense of their maintenance and repair. This Ordinance is adopted pursuant to
30-A M.R.S.A. § 3009 and 29-A M.R.S.A. §§ 2395 and 2388.

Section 2. Definitions

Except as otherwise provided herein, the definitions contained in Title 29-A M.R.S.A. shall
govem the construction of words contained in this Ordinance. Any words not defined therein
shall be given their common and ordinary meaning.

Section 3. Restrictions and Notices

The municipal officers may, either permanently or seasonally, impose such restrictions on the
gross registered weight of vehicles as may, in their judgment, be necessary to protect the
traveling public and prevent abuse of the highways, and designate the town ways and bridges to
which the restrictions shall apply.

Whenever notice has been posted as provided herein, no person may thereafter operate any
vehicle with a gross registered weight in excess of the restriction during any applicable time
period on any way or bridge so posted unless otherwise exempt as provided herein.

Pursuant to 29-A M.R.S.A. § 2395, the notice shall contain, at a minimum, the following
information: the name of the way or bridge, the gross registered weight limit, the time period
during which the restriction applies, the date on which the notice was posted, and the signatures
of the municipal officers. The notice shall be conspicuously posted at each end of the restricted
portion of the way or bridge in a location clearly visible from the traveled way.

Whenever a restriction expires or is lifted, the notices shall be removed wherever posted.
Whenever a restriction is revised or extended, existing notices shall be removed and replaced
with new notices. No person may remove, obscure or otherwise tamper with any notice so posted
except as provided herein.

Section 4. Exemptions

e The following vehicles are exempt under State law: Any vehicle delivering home heating
fuel or organic animal bedding and operating in accordance with a permit issued by the




MDOT under 29-A M.R.S.A. § 2395 (4) and, when necessary during a period of drought
emergency declared by the governor, any vehicle transporting well-drilling equipment for
the purpose of drilling a replacement well or for improving an existing well on property
where that well is no longer supplying sufficient water for residential or agricultural
purpose and operating in accordance with a permit issued by the MDOT under 29-A
M.R.S.A. § 2395 (4-A).

* Frozen road exemption: This ordinance shall not apply to any restricted road which is

frozen. The highway is considered “frozen” only when the air temperature is 32° F or
below and no water is showing in the cracks of the road. Both conditions must be met.

e The following vehicles are also exempt under the specific provisions of this ordinance:

L.

2.

Any vehicle or combination of vehicles registered for a gross weight of 23,000

pounds or less.

Any vehicle or combination of vehicles registered for a gross weight in excess of

23,000 pounds and traveling without a load other than tools or equipment necessary

for the proper operation of the vehicle. This exemption does not apply to special

mobile equipment. It shall be a defense to a violation of this sub-section if the

combined weight of any vehicle or combination of vehicles registered for a gross

weight in excess of 23,000 pounds and its load is in fact less than 23,000 pounds.

MaineDOT vehicles or other vehicles authorized by MaineDOT or a municipality or

county to maintain the roads under their authority.

Authorized emergency vehicles as defined in 29-A M.R.S.A. § 2054, school buses, a

wrecker towing a disabled vehicle of legal weight from a posted highway, and

vehicles with three axles or fewer under the direction of a public utility and engaged

in utility infrastructure maintenance or repair.

Any two axle vehicles registered for a gross weight in excess of 23,000 pounds and

less than or equal to 34,000 pounds that are carrying any of the Special Commodities

may operate without a permit. Special Commodities includes any of the following:
a. Home delivered heating fuel (oil, gas, coal, stove size wood that is fewer than

36” in length, propane and wood pellets);

Petroleum products;

Groceries;

Bulk milk;

Bulk feed;

Solid waste;

Organic animal bedding;

Returnable beverage containers;

Sewage from private septic tanks or porta-potties; or

Medical gases.
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Section 5. Permits

The owner or operator of any vehicle not otherwise exempt as provided herein may apply in
writing to the municipal officers for a permit to operate on a posted way or bridge
notwithstanding the restriction. The municipal officers may issue a permit only upon all of the



following findings:

a) no other route is reasonably available to the applicant;

b) itis a matter of economic necessity and not mere convenience that the applicant use the
way or bridge; and

c) the applicant has tendered cash, a bond or other suitable security running to the
municipality in an amount sufficient, in their judgment, to repair any damage to the way
or bridge which may reasonably result from the applicant’s use of same.

Even if the municipal officers make the foregoing findings, they need not issue a permit if they
determine the applicant’s use of the way or bridge could reasonably be expected to create or
aggravate a safety hazard or cause substantial damage to a way or bridge maintained by the
municipality. They may also limit the number of permits issued or outstanding as may, in their
judgment, be necessary to preserve and protect the highways and bridges.

In determining whether to issue a permit, the municipal officers shall consider the following
factors:

a) the gross registered weight of the vehicle;

b) the current and anticipated condition of the way or bridge;

¢) the number and frequency of vehicle trips proposed,

d) the cost and availability of materials and equipment for repairs;
e) the extent of use by other exempt vehicles; and

f} such other circumstances as may, in their judgment, be relevant.

The municipal officers may issue permits subject to reasonable conditions, including but not
limited to restrictions on the actual load weight and the number or frequency of vehicle trips,
which shall be clearly noted on the permit.

Section 6. Administration and Enforcement

This Ordinance shall be administered and may be enforced by the municipal officers or their
duly authorized designee [such as road commissioner, code enforcement officer or law
enforcement officer].

Section 7. Penalties

Any violation of this Ordinance shall be a civil infraction subject to a fine of not less than
$250.00 nor more than $1000.00. Each violation shall be deemed a separate offense. In addition
to any fine, the municipality may seek restitution for the cost of repairs to any damaged way or
bridge and reasonable attorney fees and costs. Prosecution shall be in the name of the
municipality and shall be brought in the Maine District Court.

Section 8. Amendments
This Ordinance may be amended by the municipal officers at any properly noticed meeting.

Section 9. Severability; Effective Date
In the event any portion of this Ordinance is declared invalid by a court of competent



jurisdiction, the remaining portions shall continue in full force and effect. This Ordinance shall
take effect immediately upon enactment by the municipal officers at any properly noticed
meeting.
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Winter Road Maintenance Agreement

This agreement 1s between the Inhabitants of the Town of West Bath (hereinafter referred to as
‘the Town’) and JR Hill and Sons (hereinafter referred to as ‘the Contractor’, including ils
officers, employees, and agents). The subject of this agreement is winter road maintenance
(sanding, salting, and plowing). This agreement shall be for a three-year period, subject to annual
appropriations, commencing November 1, 2023, and ending April 30, 2026.

1. Scope of Work

A. The Contractor agrees to remove ice and snow, to control ice on all public roads

designated by the Town (see Appendix A), and to mix sand and salt for application to
the designated public roads, all in accordance with the Town’s directives and with
generally accepted methods of winter road maintenance, including practices required,
recommended, or established by the Maine Department of Transportation (Maine
DOT) to provide reasonably safe conditions 1o a prudent driver. To the extent that the
provisions of this agreement conflict with otherwise generally accepted methods of
winter road maintenance, the provisions of this agreement shall be followed.

. The contractor shall supply the necessary machinery, equipment, and personnel to

plow, to load and mix sand and salt, and to apply treatment to the public roads
designated in Appendix A. The machinery and equipment shall consist of not less than
that contained in Appendix B. The machinery and equipment for the purposes of this
agreement shall be maintained in good working order and condition at all times. The
Town representative shall have the right to inspect all equipment used in the
performance of this contract at any time during the term of this contract. The
contractor’s machinery and equipment shall be located within a fifteen (15) mile
radius of West Bath Town Hall. All public roads designated by the Town shall be
plowed, sanded, and salted to the satisfaction of the Town representative.

2. Town Representative

The Town representative shall be the Road Commissioner, unless the Road
Commissioner is the contractor or an agent, officer, employee, or subcontractor of the
contractor, in which case the Town representative shall be the Town Administrator or the

Town Administrator’s designee.

Independent Contractor

The contractor, its officers, agents, and employces, during the performance of this
agreement, shall act as an independent agent and not as officers or emiployees of the
Town. The conlractor, its officers, agents, and employees, during the performance of this
agreement, shall not hold itself or themselves out as employees of the Town. Any
personnel needed to tulfill the obligations of this agreement shall be employed or



subcontracted by the contractor, who shall be solely responsible for complying with
applicable state and federal laws, including, but not limited to, workers compensation and
minimum wage. As an independent contractor, the contractor is also responsible for
maintaining its equipment in a safe, operable, and legal condition. All equipment used on
Town roads must be registered and inspected annually in accordance with applicable laws
of the State of Maine.

Maintenance Requirement

A,

The contractor shall commence plowing and material application operations at the
onset of a snow or ice event. Snow will be plowed and mixed sand shall be used as
needed during the storm to keep the roads open to traffic, and to provide a safe
surface for travel. Pure salt shall be used when necessary to prevent the bonding of
snow and ice, and only with the prior consent of the Town representative or other
appropriate Town official. Immediately after storm conditions have subsided, snow
shall be removed to the outside of the shoulders of all roadways. Bare travel lanes
must be provided as soon as possible.

The contractor shall commence sanding operations upon icing conditions or at the
request of the Town representative or other appropriate Town official. The contractor
shall maintain roads for safe travel throughout the period of icing with particular
attention to peak commuting hours.

The contractor shall have equipment operating on all designated public roads within
thirty (30) minutes of notification by the Town representative or other appropriate
Town official that snow and/or ice control is needed.

The Town agrees to provide sufficient sand and salt for operations required by this
Agreement. The contractor agrees to comply with the direction of the Town
representative or other appropriate Town official concerning the application of pure
salt.

Plowing, sanding, salting, and mixing under this agreement shall be done to the
satisfaction of the Town representative. The coniractor shall promptly address any
specific areas identified by the Town representative as having not been sufficiently
treated to provide reasonably safe travel conditions. The identified areas may require
removal of snowpack, application of winter sand or salt, or additional pushing back of
snowbanks. If the contractor fails to respond to any identified hazard within a
reasonable period, the Town may address the areas of concern, including, without
limitation, hiring a substitute contractor for any period the Town considers necessary.
This substitution may be paid with funds from the contractor’s performance bond if
required, or from the remainder of any payment due to the contractor (but unearned)
under this agreement.
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Communication shall be maintained by equipping vehicles, at the contractor’s
expense, with two-way radio communication equipment and/or providing the Town
with a tist of cellphone numbers for all drivers.

The contractor shall be responsible for replacing or repairing guard rails, guard rail
posts, signs, signposts, mailboxes, mailbox posts, and other posts or similar objects in
the public right-of-way that are damaged by reason of snow removal operations, if the
Town representative determines that the damage could have been avoided by the

contractor.

The contractor shall perform the required duties for the Town before proceeding 10
any other private contracts. The contractor shall not use Town-owned buildings or
equipment for private use. Personal property owned by the contractor shall not be
stored inside the sand shed or on Town-owned property without the prior written
consent of the Town Administrator.

The Town representative may set priorities in winter maintenance of primary and
secondary roads to be followed by the contractor.

The contractor agrees to make available and maintain under this agreement, at a
minimum, the equipment listed on the attached Appendix B. On or before August 31
of each contract year, the contractor shall provide the Town with a list of all
equipment it plans to use in the performance of this agreement for said contract year,
and any reasonable evidence of the equipment that may be requested by the Town
(e.g., title, registration, or rental or lease agreement). All equipment is subject (o the
Town representative’s approval, both prior to the initial award of the agreement and
at any time prior to or during any winter season. Failure to provide equipment that the
Town deems sufficient to reliably and safely comply with the terms of this agreement
shall be grounds for termination of the agreement. Trucks shall be outfitted with
plows and material spreaders that are properly calibrated (o assure accurate
application of materials.

All snow and ice must be removed from paved areas within twelve (12) hours of the
end of a storm. To minimize drifting and to provide space along public ways for
future snowfall or drifts, the snowbanks at the outside edges of the shoulders of the
road must be winged back as soon as possible after the paved areas are properly
cleared of accumulated snow and/or slush. Shoulder conditions must be regularly
monitored to cnsure thal adequate space is maintained for future snowfall or drifls.

The contractor shall be responsible for controi of slush and shall be responsible for
treating areas prone to icing at any time upon request of the Town representative or
other appropriate Town official.

. The contractor shall advise the Town representative within twenty-four (24) hours of

any damage to the sand shed. An inspection shall be made by the Town representauve



5.

and the contractor to determine and note any deficiencies or damages for which the
coatractor may be responsible.

Performance Bond

The contractor shall furnish to the Town at the time of the execution of this agreement a
petformance bond in the amount of 100% of the annual contract price executed by a
surety company satisfactory to the Town, guaranteeing the faithful performance of this
agreement by the contractor. A replacement performance bond shall be delivered to the
Town prior to the expiration of any such performance bond during the term of this
agreement.

Insurance

The contractor shall purchase from and maintain in a company or companies lawfully
authorized to do business in Maine such insurance as will protect the contractor from
claims set forth below which may arise out of or result from the contractor’s operations
under this agreement and for which the contractor may be legally liable, whether such
operations be by the contractor or by a subcontractor or by anyone directly or indirectly
employed by any of them, or by anyone for whose acts any of them may be liable. The
contractor shall obtain and maintain throughout the term of this agreement, at no expense
to the Town, the following insurance coverages written for not less than the following
limits, or greater if required by law:

A. Commercial General Liability Insurance, including products and completed
operations liability in the amount of not iess than $1,000,000, combined single limit,
to protect the contractor, any subcontractor performing work covered by this
agreement, and the Town from claims and damages that may arise from operations
under this agreement, whether such operations be by the contractor or by a
subcontractor or by anyone directly or indirectly employed by them.

B. Automobile Liability Insurance (owned, non-owned and hired vehicles) for bodily
injury and property damage at least in the amount of $500,000 each accident.

C. Workers’ Compensation Insurance in such amount as required by Maine law and
Employer’s Liability Insurance, as necessary, as required by Maine law. In case any
class of employees engaged in hazardous work under this agreement is not protected
under the Workers” Compensation Act, the contractor shall, at its own expense,
provide for the protection of its employees not otherwise protected.

D. All insurance policies shall name the Town and its officers, agents and employees as
additional insureds, except that for purpose of Workers' Compensation Insurance, the
contractor may instead provide a written waiver of subrogation rights. The contractor,
prior to commencement of work under this agreement, shall deliver to the Town
Administrator certificates evidencing insurance coverages, which certificates shall
state that the contractor must provide written notice to the Town at least thirty (30)
days prior to cancellation, non-renewal, material modification or expiration of any
policies, evidenced by certified mail return receipt. Replacement certificates shall be
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delivered to the Town Administrator prior to the eftective date of cancellation,
termination, material modification or expiration of any such insurance policy. The
contractor shall not commence work under this agrecment until it has obtained all
insurance coverage required under this subparagraph and said insurance policies have
been accepted by the Town Administrator.

Indemnification

The contractor agrees to defend, indemnify and hold harmless the Town, its officers,
agents and employees, from any claim for death, injury, property damage or other loss
that may result from the contractor's performance or its failure to perform winter road
maintenance under this agreement.

Bills and Claims

The contractor is responsible for all bills for labor, materials, equipment, tuel and other
items incurred in the performance of this agreement. If at any lime before final payment
of any money due the contractor under the terms of this agreement any claim for labor,
materials, equipment, fuel or other items, or damages for wark performed under the (erms
of this contract, shall be presented to the Town, the Town may retain the sum from the
funds due the contractor under this agreement as necessary to discharge all claims,
whether for labor, materials or damages. When the validity of any claim is established
and finally determined, the claim may be paid from the amount retained if it is sufficient
for that purpose. If the claim is invalid and groundless, any amount retained shall be paid
to the contractor, or in the case of default by the contractor, to the contractor’s surety.
Neither the Town or any officer, agent or employee thereof shall be liable to any
individual, firm or corporation making any claim for failure or refusal to hold and retain
any money due under this agreement for the purpose of payment of a claim.

Breach of Contract
If the contractor fails to perform according to the terms of this agreement at the time and

in the manner specified, that failure shall be a breach of contract.

In the event of a breach, the Town (through its Town representative, Town Administrator,
or Select Board) shall immediately give oral notice to the contractor. The contractor shall
then be required to perform within a reasonable time. ‘Reasonable time’ will vary
depending on the nature of the breach and road and weather conditions. In the event that
the contractor still does not (for whatever reason) perform duties in the time stated, the
Town shall have the following options:

A. Terminate this agreement: The Town, acting through its Select Board, shall reserve
the right to terminate this agreement for cause. The contractor shall be paid tor alt
work that is satisfactorily done until the date of termination.

B. Substitution: The Town may hire a substitute contractor to plow, mix, sand, and salt
for any period of time the Town considers necessary. This substitution may be paid
with funds from the contractor’s performance bond if required, or from the remuinder
of any payment due o the contractor (but unearned) under this agreement.



C. The Town may also seek any other legal remedy available to enforce this agreement.

10. Supervision and Control

11.

12.

As an independent contractor, the contractor has the right and duty to supervise and
control its employees, agents, and equipment. The Town representative has the right to
inspect winter road maintenance operations and notify the contractor of any concerns. In
the event of a disagreement between the contractor and the Town representative, either or
both may request mediation with the Select Board, whose decision shall be final.

Notice and Contact
The following persons shall be available and authorized to accept notices (written or
oral), calls and orders:

For the contractor:

A representative of the contractor shall be immediately available by telephone to the
Town twenty-four (24) hours per day throughout the contract year. It shall be the
responsibility of the contractor to provide the Town with all telephone numbers necessary
to ensure such availability.

For the Town:

A representative of the Town shall be immediately available by telephone to the
contractor twenty-four (24) hours per day throughout the contract year. It shall be the
responsibility of the Town to provide the contractor with all telephone numbers necessary
to ensure such availability.

Payment Schedules

The Town agrees to pay the contractor the following amounts for contractor’s services
under this agreement:

Year | contract with bond (November 1, 2023 - April 30, 2024)  $231,390.00

Year 2 contract with bond (November 1, 2024 - April 30, 2025)  $242,960.00

Year 3 contract with bond (November 1, 2025 - April 30, 2026)  $255,000.00

The Town shall pay for the contractor’s services in six (6) equal monthly installments

payable on the first day of the month beginning with the month of November and ending
with the month of April of each contract year.

13. Non-appropriation

Notwithstanding any other provision of this agreement, the parties agree that the contract
price is payable by the Town from appropriation by Town Meeting. In the event an
insufficient amount to fund this agreement for any contract year is appropriated, this
agreement may be terminated by the Select Board without further obligation from the
Town. In such an event, the Select Board shall certify to the contractor that sufficient



tunds have not been made available to the Town (0 meet the obtigations of this
agreement, and such certification shall be conclusive upon the parties.

14. Subcontracting or Assignment
The contractor shall not subcontract or assign in total or in part this agreement, or any of
its rights or obligations under the terms of this agreement without the prior written

consent of the Town.

1S. Amendment, Severability, Jurisdiction
This agreement may be amended only with the written consent of the Town, acting by

and through its Select Board. If any provision of this agreement is declared by a court to
be void or unenforceable, the rest of the agreement shalt continue to be valid and
effective. This agreement is made and shall be construed under the laws of the State of
Maine without regard to conflict of law rules. Except as otherwise expressly agreed to by
the parties in writing, the exclusive venue for any civil action shall be in Maine Superior

Court.

In wilness whereof, the parties hereto have executed this agreement on this 0 day of

o0T. , 2023,

Witness I HuSons nd/
K(u.ac;b;\n_,. Pa Q"""J\-'

Witness Kristine Poland, Town Administrator

|
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Appendix A
Winter Road Maintenance Agreement
(approximately 27 miles)

New Meadows Road

Sanford Crossing Road

Larrabee’s Grove Road

Foster’s Point Road

Hill Road

Berry’s Mill Road

Austin Road

Hennessey Road

Quaker Point Road (to the end of the Town road)
Rockweed Road

Northwoods Road

Sabino Road (to the end of the Town road)

. Houghton Pond Road (to the end of the Town road)

Brigham’s Cove Road (to the end of the Town road)

Campbell’s Pond Road (beginning at the Bath/West Bath town line and ending at the base of
Percy’s hill)

Bull Rock Road (beginning at Old Route One and ending at the end of the Town landing)
Mountain Road (beginning at the Hill Road and ending at the end of the Town road)

Birch Point Road (to the end of the Town road)

King's Point Road (from Foster’s Point Road to the end of the Town road)

Arthur J. Reno Road

All school bus turnarounds

Wing Farm Industrial Park (King's Highway and Business Parkway), only at the request of the
Town representative



Appendix B
Equipment to be Supplied by the Contractor

. Two trucks (26,000 ths. GVWR or higher), equipped with plow wing and sander
(minimum six yard), and one additional truck available for use in the event of a

breakdown
. Two trucks (one ton) equipped with plow and sander, and one additional truck available

for use in the event of a breakdown
. One power loader (two yard buckel or larger)
. One power grader (20,000 Ibs. GVWR or higher)

i



,._.l

JN ‘yied 1saMm
AODANIXD |



_wu .
- s s dewy

:Aouabp JNoA ul uonPIIUNUWILIOD

BUI|UID8J1S P|NOM

10U SHjaueaq Aa) 210 aIoH
‘Speau

JIoy3 1ns 1seq 03 Ajjuaiayip
NODANWIXS ] sash Aousbp AlaA]

IN ‘Yipg 1sam
10} NOOANIXa 1




Y31u 10 Aep aWAUE SUSZIYII O] 3ueysisse apiacad
0} 3000 3Y) pUNOJE SHom AS0jouLRa] SUIE] Jewg

awRAuy s|qe|ieAy

2LVt

ipaJinbay
SpeojuMop dde oN - "suo13sanb JIsyy sJamsue Jey)
PE] JO SJUALNOOP “$HUI| puy Apinb 0} suoiue smojje
01495 BuiBessaw Jepnda s suoyd sjigow e Sutsn

uoljearunwwo)) ajdwis

ouaby Ino

"BIpaus je100s 0} abessaw xa inok Bunsod Ajjuelsul Aq swi) aaes

uoljesbaju| eipap |e100S

‘Bunxay ejs pue s1aquinu auoyd juapisal 0 9seqge)ep e $$addy ‘
aseqeleq JaquinN auoyd @

"dew e uo ease ue Bunos|as Aq sdnoib Huibessaw ssew ajgal) @

Bunxa] a2ua34-099 o

"suoljsanb Jo
$31J9s e bupamsue £q sanss| UOWWOD 110d31 0} SYUIPISI MOV
smoj4 buipioday e

"suoljsanb o} siamsue Y2Inb puy 0} Ul 1x3) 0} SjuspIsal ajqeuy  ®

sasuodsay piop-auQ o

"f|snoaue)nuwis 3jdoad jo yunowe paywijun ue xa|

4
Bunxa) ssel -p»

A 10} suonnjos ‘



TG0 4 Busl At b gCUS Sy i Aairibey Doy Mode 500 ©G 8 By
! TN Agod AaL PUR FUIHR Sk O E

sy

96816 01 SLYITV QYOS TIN, P31

iPAOJ{IIN JO UMO] 3y Wwoyy
S}iaje a3essaw X3} IAIIY

U1-3d0 WIU0D 01 _SaA,
A|daJ 01 paBU 115 |[1M SI3SN JUIS 51 1XD) BYY JBUY

JBQWINU $48T6 DYI OF PIOMADY LiBje ue
u 2unixe] JO $53204d 3y F1eHIUI uolIng uj-1dQ, 3N
3ARY pue s1Ja(e 11 Joy dn udis 01 suazZid 38enolu]

jsuonedijiou Ulle
1X33 AlID 3A1333Y

uj-3dQ-uoijesynoN

uaing UDA e
BUIISDD e
AlINS e

SUID Ul SJULBID
AOSANIXD L



WWW.TEXTMYGOV. COM

PROPOSAL

DATE: 01/06/2026

Prepared For: Prepared By:
West Bath ME Boston Haws | Account Executive

219 Foster'S Point Road, West Bath, ME 04530 TextMyGov



TextiMyGov was developed to open lines of communication with local government agencies and
citizens. The system works 24 hours a day and easily connects with your website and other

communication methods.

Using the regular messaging app on any smartphone, the smart texting technology allows the
citizen to ask questions and get immediate responses, find links to information on the agency's
website, address problems, report any issuss and upload photos.

According to the Pew Research Center, 97% of smartphone owners text regularly. The technology
analysts at Compuware reported that 80 to 90% of all downloaded apps are only used once and then
eventually deleted by users.

Summary for: West Bath

FEATURE
FIND INFORMATION |

REPORT ISSUES

SEND ALERTS

DEMO RECORDING |

SOLUTION

TextMyGov allows citizens to find information using our smart texting solution. Citizens can ask
questions via text messages and receive automatic responses based on Key Words in their initial
text.

TextMyGov allows citizens to report issues such as “Stray Dog” or “Pothole” via text messaging
from their phone.

Agencies can customize a text thread to help gather important information such as citizen name,
address of reported issue, and even allow citizens to send a picture of the reported issue.
TextMyGov will automatically notify the correct department of the reported issue via email or text
message.

TextMyGov gives agencies the abiiity to send out notifications/alerts as a text message.
Agencies can create different notification groups like “Cily Events” or “County Elections” and
citizens can choose what nofification group to Opt-In to.

{Insert Demo Recording Link}

TEXTMYGOV PROPOSAL



This quote represents a subscription to TextMyGov with an annual recurring charge for an initial period of Three-Years (the “Initial
Term"). The agreement is set to automatically renew on the anniversary date of the agreement, after the Initiat Term. Support and
services fees may increase following the Initial Term but will increase no more than 5% per year. See below for the package price and
other details.

Terms and conditions can be printed and atfached as Exhibit A or viewed at www. TextMyGov.comferms

Package Details Price Billing
TextMyGov CORE: | $3,500.00 Annual
o TextMyGov web-based software
¢ Local phone number
s  Short code number (outgoing messages)
s  TextMyGov Provided Database
¢ Unlimited users & departments
¢ Unlimited support for every user
« 10 GB managed online data storage
e 25000 text messages per year
Setup Fee | $1,750.00 One-Time
First year total | $5,250.00 Year One
Total Recurring = $3,500.00 Annual

This is a Three-Year term.

After the initial Three-Years, the agreament will revert to year-to-year

Cancellation requires a 60-day written notice

Customer is required to put TextMyGov widget on agency’s website

This proposal is valid for 30-days

Customer is required to provide a copy of W-9.

The TextMyGov widget will remain on the agency’s website for the duration of the agreement. If the widget is not placed on the
City/County website within 60-days, the Agency agrees to pay an additional $1,000 towards setup costs (this is to cover
TextMyGov's time). See more information on our widget by clicking visiting textmygov.com/textmygov-widget/

TEXTMYGOV PROPOSAL



Service Price Billing

Premium Package Price based on Population. Annual
¢ Enhanced Media Care Package Please contact your Account
» Citizen Surveys Executive for more details.

» Facehook Integration

Additional Storage

» 100 GB of Storage $250 per unit Annual
Additional Text Messages Annual

¢ 25000 additional text messages $300

e 50,000 additional text messages $550

e 100,000 additional text messages $750

¢ Unlimited text messages Price based on Population.
Please contact your Account
Executive for more details.

GETTING STARTED

* After the execution of the Agreement Confirmation page, a project manager will be assigned to assist the client through
implementation. A local phone number will be obtained for use with TextMyGov.

CONFIGURATICN
» The project manager will work with the client to customize interactive responses, create automation flows, and keyword
lists. Training will be provided on how to quickly create and edit data.

MEDIA KIT
* Advertising materials will be provided to the client, including an infographic for the website and downloadable flyer for
social media and other communication methods used by the agency.

UNLIMITED TRAINING AND SUPPORT

¢ After initial implementation and training, unlimited on-going support is included. Our experts are available M-F 6am5pm
MST.

TEXTMYGOV PROPOSAL



Job Description

Position Title Department
Town Administrator Administration
Reports To Date
' Select Board January 15, 2026
This position is exempt under the FLSA. This is a contract position.
POSITION SUMMARY:

This is a professional administrative position involving participation in and oversight of many
activities related to the operation of Town government. The position involves regular
interpersonal contact which is expected to be carried out with tact and diplomacy. An open-
door policy will be maintained for visibility and easy accessibility by staff and the public.

The Town Administrator is appointed by and is directly responsible to the Select Board and
assists the Select Board in assuring that the Town is managed in accordance with local
policies and ordinances, and with state and federal law. Duties involving daily operations are
carried out within the period specified by the Select Board and with autonomy and authority so
that decisions may be made in a timely and efficient manner.

Work involves human resource administration including, but not limited to, conducting
performance evaluations annually during the month of December, making recommendations to
the Select Board on hiring, discipline, termination, and compensation, and administering all
applicable policies and regulations.

The Town Administrator serves as a liaison with other department heads, Town committees,
the public, civic groups, and various regional, state, and federal agencies and organizations.

The Town Admlnlstrator serves as Deputy Treasurer, Tax Collector Clerk and Reglstrar of

Ireasurer—and thls wull enable the Town Admnmstrator to provude back up and assist at the
counter. Provides oversight of the Town’s financial operations, including participation in the
annual audit process, preparation of the annual budget and the Annual Budget Town Meeting
warrant, and oversight of the Annual Report.

The Town Administrator is also responsible for fostering sound, positive, public relations
between the Town and its citizens, and identifying service needs and bringing them to the
attention of the Select Board.




ESSENTIAL JOB FUNCTIONS:

Aftendance at all Select Board meetings, preparation of agendas and supporting
documents prior to the meeting, and providing information and recommendations relevant
to the agenda items during the meeting.

Direct and evaluate the job performance of all staff except for firefighters who are
supervised and evaluated by the Fire Chief. Feedback to staff is done both formally during
the month of December and informally throughout the year.

Serve as liaison and assign other members of the staff to provide support to committees
appointed by the Select Board, preparing and posting agendas and minutes, and
recording and posting meetings on the website.

Assist the Town Clerk with maintenance of the Town website and digital sign.
Development and implementation of internal procedures, policies adopted by the Select
Board, and ordinances adopted by the Town.

Coordination of the annual budget, including preparation of the annual budget calendar,
providing budget requests to the Budget Advisory Committee for review, and submitting
requests for short-term and long-term capital needs as part of the process.

Oversight of the approved budget and of all financial operations, including establishment
of strong internal controls, monitoring revenues and expenditures, and bringing items of
concern to the attention of the Select Board.

Familiarity with Maine property tax law and oversight of the assessing function, including
communication with the assessing contractor, and delegation of assessing-related duties
to other members of the staff as appropriate.

Serve as Purchasing Agent, following purchasing and bid policies adopted by the Select
Board and delegating tasks to other members of the staff as appropriate.

Research opportunities to apply for grant funding, prepare and submit grant applications
and other requests for financial assistance with Select Board approval and provide
oversight and administration of same.

Perform other tasks as circumstances require or as directed by the Select Board.

SKILLS AND ABILITIES, QUALIFICATIONS AND OTHER REQUIREMENTS:

A Bachelor's degree in Public Administration or a related field, or a minimum of two years of
municipal experience is required.

Requirements of work include:

Thorough knowledge of municipal government practices, human resource management,
and financial operations and budgeting.

Ability to communicate effectively both orally and in writing.

Ability to learn and develop proficiency with municipal software programs and office
technology and equipment necessary to carry out job duties effectively.

Ability to maintain positive internal relations and to direct, supervise, and evaluate staff,
and to efficiently assign and delegate work tasks.

Effective analytical and decision-making skills and ability to organize and utilize time
effectively.

Ability to listen to others, including acceptance of constructive criticism, and to work with
others to resolve conflict.



This job description is not intended to be and should not be construed as an all-inclusive list of all of the
responsibilities, skills or working conditions associated with the position. While it is intended to accurately reflect
the position’s activities and requirements, the Town of West Bath reserves the right to modify, add or remove
duties and assign other duties as necessary.

External and internal applicants, as well as position incumbents who become disabled as defined under the
Americans with Disabilities Act, must be able to perform the essential job functions (as listed on this job
description) either unaided or with the assistance of a reasonable accommeodation to be determined by
management on a case-by-case basis.

Employee’s Signature Date

Select Board Chair's Signature Date



Job Descrlptlon

Paosition Title i ; Department

Treasurer and Tax Collector Administration

Reports To Date

Town Administrator January 15, 2026

This position is non-exempt under the FLSA. Full-time, 40 hours per week
POSITION SUMMARY:

This is a professional clerical position involving participation in various activities related to the
operation of Town government. The position involves regular interpersonal contact which is
expected to be carried out with tact and diplomacy.

The individual is appointed to serve in the positions of Treasurer and Tax Collector by the
Select Board and assists the Town Administrator in assuring that the Town is managed in
accordance with local policies and ordinances, and within state and federal law. Duties
involving daily operations are carried out within the period specified by the Town Administrator
and with flexibility and discretion so that decisions may be made in a timely and efficient
manner.

Work involves cash management; payroll and accounts payable processing; benefits
administration; property tax collection; risk management; preparation and retention of official

documents; issuance of various licenses, registrations, and permits; assisting-with-ascessing
duties; meeting preparation and committee support; and customer service.

To ensure appropriate separation of duties, payroll, accounts payable, and other duties
involving cash management are shared with the Town Administrator who serves as Deputy
Treasurer and Tax Collector.

ESSENTIAL JOB FUNCTIONS:

e Serves as motor vehicle registration agent for the state and processes all types of motor
vehicle registrations; reports to the Bureau of Motor Vehicles (BMV) as required.

¢ Generates tax bills and tax lien notices; prepares, records, and balances property tax
accounts; maintains a list of delinquent taxpayers, prepares and maintains abatements
and supplementals; issues foreclosure notices; prepares and records tax lien discharges.

+ Prepares payroll and accounts payable warrants for Select Board approval; disburses
funds as authorized or as required by law.




Prepares daily cash-outs and bank deposits and is responsible for the timely deposit of
all revenues.

Balances cash statements and provides bank account and property tax reconciliations to
the Select Board monthly in a format approved by the Town Administrator.

Tracks all state and federal revenue, including grants and revenue sharing; assists with
grant admlnlstratlon when requested by the Town Administrator.

= responsible for the end of year

process, meluémg—W-Q—andJ 099 preparatlon and dlsbursement

Assists the auditor, providing support during the annual audit process and during the year,
as necessary;, assists the Town Administrator with implementation of audit
recommendations and internal controls.

Maintains a current list of vendors, including tracking of current liability and workers’
compensation insurance.

Administers employee benefits, including health, dental, vision, and retirement benefits.
Collects and retains W-4 and |-9 forms for new employees, and for current employees as
necessary and in compliance with state and federal law.

Maintains property and casualty insurance schedules; processes workers’ compensation
claims and complies with Occupational Health and Safety (OSHA) reporting
requirements.

Assists the Town Administrator throughout the budget development process; attends
meetings of the Budget Advisory Committee, providing information and supporting
documents as requested.

Provides clerical support to the Planning Board; the Investment Committee, including
posting agendas, preparation of meeting packets; preparation and retention of minutes
and video recordings; assists with investment of Town reserves, and performs other
clerical duties as required. Other committee duties may be assigned by the Town
Administrator on an as needed basis.

Serves as Deputy Clerk and Deputy Registrar of Voters for the purpose of issuing dog
licenses, recreational licenses and registrations, and vital records; issues absentee
ballots and conducts voter registration; assists with the Annual Town Meeting process;
supplies financial reports for the Annual Report. In the absence of the Clerk, executes
elections including ballot preparation and scheduling of election clerks and processing of
ballots and reporting election results.

Maintains records in accordance with local government retention schedules established
by the State of Maine; responds to requests for public information in the manner required
by the Maine Freedom of Access Act (FOAA).

Provides customer service and accepts payments at the counter; answers the telephone
and responds to general inquiries; validates official records; notarizes documents.
Performs other tasks as circumstances require or as directed by the Town Administrator.
Assist the Clerk with maintenance on the website and electronic sign.



SKILLS AND ABILITIES, QUALIFICATIONS AND OTHER REQUIREMENTS:

Requirements of work include:

o Weli-developed customer service skills and ability to develop and maintain positive public
and internal relations.

* Ability to listen to others, including acceptance of constructive criticism, and to work with
others to resolve conflict.
Ability to communicate effectively both orally and in writing.
Ability to understand and interpret all policies and applicable laws, regulations, and
ordinances.

¢ Ability to learn and develop proficiency with municipal software programs and office
technology and equipment necessary to carry out job duties effectively.

o Effective analytical and decision-making skills and ability to organize and utilize time
effectively.

This job description is not intended to be and should not be construed as an all-inclusive list of all the
responsgibilities, skills or working conditions associated with the position. While it is intended to accurately reflect
the position's activities and requirements, the Town of West Bath reserves the right to modify, add or remove
duties and assign other duties as necessary.

External and internal applicants, as well as position incumbents who become disabled as defined under the
Americans with Disabilities Act, must be able to perform the essential job functions (as listed on this job
description) either unaided or with the assistance of a reasonable accommodation to be determined by
management on a case-by-case basis.

Employee’s Signature ' Date

Select Board Chair's Signature Date



Job Description

Position Title Department
Town Clerk, Registrar of Voters, and Public Access Administration
Officer |
Reports To Date
| Town Administrator January 15, 2026
This position is non-exempt under the FLSA. Fuli-time, 40 hours per week
POSITION SUMMARY:

This is a professional clerical position involving participation in various activities related to the
operation of Town government. The position involves regular interpersonal contact which is
expected to be carried out with tact and diplomacy.

The individual is appointed to serve in the positions of Town Clerk, Registrar of Voters, and
Public Access Officer by the Select Board and assists the Town Administrator in assuring that
the Town is managed in accordance with local policies and ordinances, and within state and
federal law. Duties involving daily operations are carried out within the period specified by the
Town Administrator and with flexibility and discretion so that decisions may be made in a
timely and efficient manner.

Work involves election supervision; preparation and retention of official documents; issuance
of various licenses, registrations, and permits; providing clerical support to the Code

Enforcement Officer; assisting-with-assessing-duties; meeting preparation and committee

support; customer service; and posting and distribution of meeting notices and other public
information, including preparation of the Annual Report.

ESSENTIAL JOB FUNCTIONS:

e Executes elections including scheduling and recommending appointment of election
clerks; prepares ballots and issues absentee ballots; processes ballots and reports
election results.

Registers voters, processes registration changes, and maintains a current voter list.
Assists in all aspects of Town Meeting preparation, including posting of Town Meeting
warrants and proposed ordinance amendments.

o Oversees preparation of the Annual Report, including collection of all committee and
officer reports, coordination of outside printing, and distribution of the report.

¢ |ssues birth, marriage, and death certificates, dog licenses, hunting and fishing licenses,
and registers motor vehicles and recreational vehicles.




s Collects and maintains contact information for all committee members and a record of
their terms; prepares appointment papers and administers oaths to elected and appointed
officials.

o Attends Select Board meetings, including preparation and retention of minutes and video
recordings.

¢ Provides clerical support to the—Planning-Board, the Board of Appeals, the Board of
Assessment review, and the Marine Resources Board, including posting agendas,
preparation of meeting packets, abutter notification, and public hearing notices;
preparation and retention of minutes and video recordings; and other clerical duties that
may be required. Other committee duties may be assigned by the Town Administrator on
an as needed basis.

+ Posts all marine closure and opening notices and maintains a log of shelifish conservation
hours.

o Provides clerical support to the Code Enforcement Officer;-including respondingto-routine
procedures. as needed.

real-eslate propertysalesand-transfertopforme.

e Serves as Deputy Tax Collector for the purpose of motor vehicle registration and
preparation of the motor vehicle report; receives and processes tax payments by mail and
in person; in the absence of the Tax Collector, prepares tax bills for mailing and prepares
and records tax liens and discharge notices.

o Serves as Assistant Treasurer for the purpose of receiving lien payments and preparing
daily cash-out and bank deposits.

* Maintains the Town website and digital sign, updating the calendar of events as needed.
Circulates regular meeting and event notifications.

» Maintains records in accordance with local government retention schedules established
by the State of Maine; responds to requests for public information in the manner required
by the Maine Freedom of Access Act (FOAA).

¢ Provides customer service and accepts payments at the counter; answers the telephone
and responds to general inquiries; validates official records; notarizes documents.

¢ Perform other tasks as circumstances require or as directed by the Town Administrator.

SKILLS AND ABILITIES, QUALIFICATIONS AND OTHER REQUIREMENTS:

Requirements of work include:

* Well-developed customer service skills and ability to develop and maintain positive public
and internal relations.

¢ Ability to listen to others, including acceptance of constructive criticism, and to work with
others to resolve conflict.
Ability to communicate effectively both orally and in writing.

o Ability to understand and interpret all policies and applicable laws, regulations, and
ordinances.



e Ability to learn and develop proficiency with municipal software programs and office
technology and equipment necessary to carry out job duties effectively.

o Effective analytical and decision-making skills and ability to organize and utilize time
effectively.

This job description is not intended to be and should not be construed as an all-inclusive list of all the
responsibilities, skills or working conditions associated with the position. While it is intended to accurately reflect
the position’s activities and requirements, the Town of West Bath reserves the right to modify, add or remove
duties and assign other duties as necessary.

External and internal applicants, as well as position incumbents who become disabled as defined under the
Americans with Disabilities Act, must be able to perform the essential job functions (as listed on this job
description) either unaided or with the assistance of a reasonable accommodation to be determined by
management on a case-by-case basis.

Employee's Signature Date

Select Board Chair's Sighature Date



