January 14, 2026

Keith Hinds, Chair of the West Bath Select Board

Julia House, West Bath Town Administrator

Dear Keith and Julie:

On behalf of the Patten Free Library (PFL) Board of Trustees | am reaching out to the West
Bath Select Board inviting them to select and appoint an interested resident to represent
West Bath as a Trustee for a one-year term, per Article IV, Section 3 (B) of the library by-
laws. (As you know, at a special meeting in December, the Corporators did not approve a
proposed amendment to establish permanent Trustee seats for each served municipality.)
West Bath is the served municipality to now occupy this rotating seat.

While there are no personal requirements or specific preferences for someone to fill this
seat, the library encourages that the selectee will be interested in and engaged with all
aspects of library oversight and activities, both current and future. Appointed municipal
Trustees have the same duties, responsibilities and authority as Trustees elected by the
Corporation. Elected Trustees from West Bath are currently Dawn Lee and Leah Zartarian.
The Board meets the second Tuesday of each month at 4:30pm (excluding July and
August). The next mesting will be on February 10.

Please find attached the current Role of the Trustee document and a copy of the current
bylaws. Please contact me or PFL Director Lesley Dolinger with your selection. Either of us
would be happy to discuss any questions or concerns.

Thank you for contributing to the operation and success of Patten Free Library. Your
partnership means so much to us.

Sincerely,

Karl Albrecht, President PFL Board of Trustees
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THE ROLE OF THE CORPORATOR
PATTEN FREE LIBRARY

Patien Free Library transforms lives, inspires lifelong learning, preserves local history, and builds

community through joyful, creative exploration and dialogue.

The Patten Free Library is a private library set up by charter in 1847 as a non-profit corporation. Corporators
are elected members of that Corporation authorized to operate the Patten Free Library. They are selected
representatively from communities supporting the Patten Free Library based on their experience, skills, relevant
background as well as their readiness to devote time, resources and energy to the Library and willingness to
represent the Library to the community in a positive and active way. Corporators may be considered by the
Nominating Committee to become Trustees or Officers of the Corporation.

A Corporator has the responsibility as prescribed by the By-Laws to:

Attend annual and special meetings of the Corporators

Hear and act upon the annual reports of the Library Director, Officers, Trustees and Committee Chairs
Elect Corporators to fill vacancies

Elect Trustees to fill vacancies

Elect Officers for the coming year.

Corporators have additional responsibilities to:

Support the library’s growth and development

Review communications from the Director and Trustees

Submit suggestions, comments or complaints to the Trustees or the Liaison Corporator, as appropriate
Promote the Library, its programs and policies in their community

Speak in support of the Library’s fund raising efforts with individuals, groups and municipalities, including
at city and town meetings

Contribute financially to the Library’s annual fund raising campaign

Assist actively with fund raising activities, including identification and solicitation of potential contributors
Be willing to serve on a committee of the Board of Trustees, be a member of the Friends of the Library
and volunteer to help with Library projects

Recommend potential Corporators to the Nominating Committee.

Approved by Trustees: June 14, 2016
Adopted by Corporators: October 17, 2016



Town of West Bath
Animal Control Officer
Job Description
February 5, 2026

Nature of Work:

Work involves animal control activities, including responding to complaints, conducting patrols, and
the capture and transportation of stray animals.

Work is performed under the supervision of the Town Administrator.

Essential Duties and Responsibilities:

Examples of work performed include, but are in no way limited to, the following:
Responds to citizen complaints regarding animal ordinances.

Provides information on ordinances and impoundment procedures.
Conducts public education programs.

Completes activity records and reports.
Locates owners of impounded animals.

Requirements of Work:

Knowledge of ordinances, laws and procedures pertaining to the general care and control of dogs, or
the ability to acquire such knowledge.

Knowledge of the geography of the West Bath.

Ability to understand and carry out oral and written instructions.

Ability to deal courteously with the public.

Ability to exercise independent judgment in responding to complaints and interacting with the public.
Training and Experience Required:

Some experience in handling dogs and other animals; graduation from a standard high school; or any
equivalent combination of experience and training.



Town of West Bath
Code Enforcement Officer / Local Plumbing Inspector / E-911 Coordinator
Job Description
February 5, 2026

Work Hours: This is as regular, full-time position when combined with the positions of Fire
Chief and Emergency Management (EMA) Director. FLSA status: Exempt.

Nature of Work:

This is responsible administrative, technical and enforcement work involving zoning compliance
and inspection. This individual assists the Select Board, the Planning Board and the Appeals
Board in enforcement of municipal, state and federal ordinances and regulations, including
those related to local plumbing inspection.

Work is performed under the general direction and guidance of the Town Administrator.
However, the Code Enforcement Officer (CEQ) is expected to exercise independent judgment
and take initiative in accomplishing objectives. This position requires considerable contact with
the public.

The CEOQ is appointed by the Select Board for a period of one {1) year. A performance
evaluation will be conducted by the Town Administrator on an annual basis.

Essential Duties and Responsibilities:
Examples of work performed include, but are in no way limited to, the following:

e Enforces the Land Use Ordinance, including Shoreland Zoning, Subsurface Wastewater
Rules, and internal Plumbing Codes in accordance with local and State rules and
regulations.

e Reviews permit applications for compliance, including new construction, building
renovation, and subdivision plans. Calculates fees, and issues permits when appropriate,
or refers to an appropriate board or agency for action.

e Investigates complaints of possible shoreland zoning or other land use violations,
initiating appropriate action to ensure compliance, as necessary.

¢ Attend all meetings of the Planning Board and attend meetings of the Board of Appeals
and/or Select Board as requested. Provides supporting information to assist other
boards in the decision-making process.

* Analyzes municipal regulations and ordinances, making suggestions for revision to the
Planning Board on an annual basis to ensure that said regulations and ordinances are
maintained in a current and enforceable manner.



¢ Maintains complete records of all transactions of the office, including but not limited to
applications submitted, permits approved or denied, variances granted or denied,
appeals, court actions, violations investigated, and orders of corrective action.

e Attends appropriate training and attains and/or maintains certifications required by the
State of Maine of all Code Enforcement Officers and LPI's.

e Maintains an accurate record of £-911 addresses, including requests for and approvals
of road name changes. Advises Sagadahoc County Communications of any change which
may affect the E-911 system.

Requirements of Work

¢ Knowledge of pertinent municipal, State and Federal regulations, and related laws and
ordinances.

¢ General knowledge of building methods and proper construction materials.

e Familiarity with legal procedures involved in the enforcement of applicable codes and
ordinances.

o Ability to conduct field inspections, recognize violations, and obtain compliance.

e Ability to work harmoniously with property owners, contractors, other municipal staff
and the general public.

e Ability to communicate well orally and in writing, and to make accurate and clear
interpretations of written regulations and ordinances.

¢ Possess and maintain a valid Maine motor vehicle operator’s license.



Town of West Bath
Fire Chief/Emergency Management Agency Director
Job Description
February 5, 2026

Work Hours: This is a regular, full-time position when combined with the positions of Code
Enforcement Officer (CEQ), Local Plumbing Inspector {LP1}, and E-911 Coordinator. FLSA status:
Exempt.

Nature of work:

This is responsible administrative and supervisory work involving the firefighting, fire
prevention, and rescue activities of the West Bath Velurteer Fire Department.

The Fire Chief is responsible for the efficient operation of the department. Work involves
maintenance of all departmental property and equipment, prevention and extinguishment of
fire, protection of life and property, and removal of fire hazards within Town lines. The Fire
Chief is the superior officer within the department and has authority to assume command at
fire scenes and other calls which involve incident command.

The Fire Chief is appointed by the Select Board for a period of one (1) year. A performance
evaluation will be conducted by the Town Administrator cn an annual basis.

Essential Duties and Responsibilities:
Examples of work performed include, but are in no way limited to, the following:

+ Directs the maintenance, repair, improvement and/or replacement of firefighting
equipment, the fire station, and all other property of the department. Fhis-is-te-include
the town boat shared between the fire departmentthe shellifisch-warden-and marine
FOSOUEERSs,

e Supervises the administrative details of the department, including requisition of
materials, supplies, and equipment, and maintains adequate records and reports.

e Directs or delegates fire prevention activities such as inspections, issuance of fire
permits, alarm maintenance, and fire investigations in cooperation with State and local
authorities.

e Prepares and administers Standard Operating Procedures and policies for the effective
operation of the department.

¢ Prepares and submits annually to the Town Administrator a line item budget related to
fire, rescue and emergency activities. Administers and monitors the department’s
approved annual budget.



¢ Establishes and maintain a system of records and reports in sufficient detail to provide
controls related to all activities of the department, to fulfill reporting requirements, and
to form a basis for reports published in the Town’s Annual Report and/or requested by
the Select Board.

e Directs all firefighting and/or rescue personnel in the performance of their duties.

e Provides a training program for firefighting and/or rescue personnel in cooperation with
appropriate government agencies.

o The Fire Chief shall exercise the power of the Fire Inspector with respect to dangerous
buildings as described in 25 M.R.S.A. § 2360, as may be amended from time to time.

e The Fire Chief or his designee shall exercise the power to issue burn permits as Fire
Warden in accordance with the prevailing rules and regulations.

e Performs related work as required.

Requirements of Work:

e Extensive knowledge and experience with firefighting equipment, methods and
techniques, hydraulics, and fire prevention methods.

e Thorough knowledge of the rules and regulations of the department, and fire
prevention codes and ordinances.

¢ Ability to effectively direct, with good judgment, the operations and activities of
personnel and equipment under emergency conditions.

e Ability to work harmoniously with other municipal staff, mutual aid Towns, and the
general public.



Town of West Bath
Road Commissioner
Job Description
February 5, 2026

Work Hours: This is a flexible, part-time position. FLSA status: Non-exempt.

Nature of Work:

This is a responsible administrative, supervisory, and technical position directing the operations
of the Town's road maintenance, plowing, and associated public works projects under the
direction of the Select Board and Town Administrator. This is an appointed position.

The Road Commissioner is responsible for directing and coordinating the activities of the Public
Works Department. Work involves the budgetary operational/capital request, administration of
the departmental budget, and the scheduling of departmental activities and projects. Work is
performed with considerable independence, subject to review through observation, reports
and results achieved.

Essential Duties and Responsibilities:

Examples of work performed include, but are in no way limited to, the following:

Supervises all Road Public Works activities including highway and road maintenance and
construction, snow removal, and building and equipment maintenance.

Supervises long and short term program planning for the Road Public Works Department;
prepares the annual operational/capital budget request and administers the department's
budget.

Advises the Town Administrator on all road public works activities and problems during the
development and progress of various projects.

Assists Select Board and Town Administrator when contracting major road construction and
engineering projects.

Insures implementation and/or compliance with Federal and State regulations relative to all
road public works and engineering activities.

Complies with all purchasing and contracting practices authorized by the Town of West Bath.

Receives citizen inquiries or complaints and attempts to resolve the issues.



Coordinates and reviews plans and specifications prepared by consultant firms for municipal
projects; works closely with MDOT in planning and development of projects in West Bath.

Participates in the preparation of bid specifications for all equipment and projects.

Oversees the repair and maintenance of the Town Salt Shed.

Maintains and safely keeps records, instruments, plans, profiles, records of surveys and all
other property and papers relating to road engineering work of every description belonging to
the Town.

Performs related work as required.

Requirements of Work:

Extensive knowledge of the modern principles and practices of road public works
administration as applied to the construction and maintenance of streets, and other related
public works.

Working knowledge of the principles and practices of civil engineering as they apply to the
planning, location, maintenance, construction, and operation of municipal roads and related

infrastructure.

Knowledge of and the ability to apply the principles and practices of organization, management,
and financial administration in the operation of a major municipal department.

Ability to organize, direct, and coordinate several projects simultaneously.

Ability to develop long term plans and programs and to make sound decisions on operational
and administrative matters.

Ability to establish and maintain effective working relationships with other Departments, Town
Officials and the general public.

Considerable knowledge of laws, ordinances, and regulations relating to municipal road public
works.



