Town of West Bath
Select Board Minutes

Select Board: Town Administrator:
Keith Hinds, Chair - Present Julia House - Present
Ashleigh Randall - Present
Karly Perry - Present Deputy Town Clerk:

Tracy Wright - Present

A meeting of the West Bath Select Board was held Thursday March 19, 2026 at
5:30 pm, at the West Bath Town Hall, 219 Fosters Point Road, West Bath,
Maine.

Tentative Agenda
1. Consent Agenda

2. Approval of Warrant(s):

1) Municipal
2) School

1. Approval of Minutes:

a) February 19, 2026 - Officer Randall motioned, seconded by

Officer Perry to approve the warrant and minutes for
February 19, 2026. The Select Board unanimously
approved.

2. Upcoming Select Board Meeting(s): April 2, 2026, at 5:30 pm at the

West Bath Town Hall, 219 Fosters Point Rd, West Bath, Maine.

3. Old Business
1. None

4. New Business
1. Met with Investment Committee for recommendations on
reinvestment. Mr. Combs spoke for the Investment Committee and
said they agreed to reinvest in the money market. The Investment
Committee also agreed not to have a warrant item in the budget
because the school does not need a new roof like they thought and
hope that this will help with the taxes. Officer Perry motioned,
seconded by Officer Hinds to keep the investment in the money
market and not have a warrant item in the budget. The Select
Board unanimously approved.

2. Met with Deirdra Murphy, Health Officer and Phil Davis from
Sagadahoc County EMA for an overview of recent listening session
with residents. Deirdra Murphy applied for 2 grants for Emergency
Preparedness. $2,500 from AARP and $1,400 from Federal
Community Fund. Deirdra Murphy explained the Aging program.
They have a monthly meeting, the second Tuesday of each month
from 3:30m - 4:30pm. Phil Davis is looking to start a CERT,



Community Emergency Response Team for the town. Deidre’s role
with the aging program runs the volunteer transportation service.
David Hennessey has concerns because nothing is free and the county
budget has gone up dramatically. Officer Hinds expressed concerns
about the long-term costs of supporting community search teams,
especially given West Bath’s investment in our local fire department.
He noted he would prefer to see resources directed to training our fire
department, as they have a better understanding of our community. He
also pointed out that cell service in town is often limited during large
scale power outages.

3. Discussion on possible Food Pantry and the town hall. Julie House
spoke to Kimberly from Bath Food Bank about having food here at
the town hall. Officer Hinds motioned, seconded by Officer Perry
to approve having a small food pantry available at the town hall.
The Select Board unanimously approved.

4. Discussed reimbursement to Todd Stead, Animal Control Officer
for housing animals that he was paying for out of his own funds.
Officer Hinds motioned, seconded by Officer Perry to use the
Select Board contingency funds to reimburse Todd Stead as long
as he provides receipts. The Select Board unanimously approved.

. Public Comment
Phill Davis introduced Chaos as an emergency responder K-9. He helps
identify when people are under stress.

. Future Agenda Items

1. April 16 — Budget Committee recommendations

2. April 16 — Town Meeting Warrant approval

3. Climate Resilience Committee — Having a town clean up?

. Select Board Comments and Announcements

1. April 11 — Free Dump Day (1 truck and trailer per household)

2. April 25 — Brunswick Hazardous Dump Day. Must sign up on-line on
April 6.

3. Text.Gov is up and running. Check it out on the website.

. Adjourn — Officer Hinds motioned, seconded by Officer Perry. to adjourn
at 6:15pm. The Planning Board unanimously approved.



