Town of West Bath
Budget Advisory Committee Meeting Minutes
Thursday, April 5, 2022

Budget Advisory Committee: Town Staff: Kiristine Poland, Town Administrator
David Hennessey, Chair

Darlene Estabrook, Vice Chair Select board: Kathy Lavallee

Jeff Emerson Suzanne Andresen

Justin Hennessey
Donna Merry
Marc Travis
Merrilee Wilson

I.  Call to Order at 6:00 pm.
Il.  Attendance and Establishment of a Quorum a quorum was determined.
1. Pledge of allegiance recited.

IV.  Approval of Minutes the minutes of March 31t were moved by Merry, seconded by
Estabrook, and carried unanimously.

V.  Business Items

1. Comments from the Chair
Chair Hennessey stated that the purpose of the meeting was to make recommendations for the
Town Meeting warrant and asked that comments be limited to members of the Budget Advisory
Committee. The select board will discuss the budget and make recommendations at their next
regular meeting.

2. FY 2022-2023 budget updates
Poland noted that the Town audit is not yet complete. The Treasurer has not yet accounted for
carryovers from FY 2020-2021 and the Assessing Agent has not yet completed annual
maintenance to determine increases in property value. An increase in municipal revenue sharing
is anticipated. Poland confirmed that if the budget was accepted as presented, we could
potentially hold the mill rate as is.
Increases in payroll are 5.9% for all positions. Poland is requesting an additional $5,000 in
contingency due to a potential increase in unanticipated expenses. It was noted that any amount
taken from contingency would require select board approval. D. Hennessey confirmed that there
would be an article to reimburse the investment fund in the amount of $50,000 on the Annual

Budget Town Meeting warrant. He also confirmed that funds for General Assistance do not need

to be appropriated due to a surplus in the account that carries over each year.

The committee discussed the per-diem firefighter position and the intention to replace all the
department’s air packs (14 complete units). The air packs would be paid for with American
Rescue Plan Act (ARPA) funds.



VI.

VII.

VIII.

Other ARPA projects include rolling counter doors to reduce noise at the fire hall, installation of
heat pumps and replacement windows at the Town Office, and a digital LED sign to replace the
current sign at the Fire Department.

D. Hennessey stated that the increase in the school budget seems reasonable considering the last
three years. School officials discussed the possibility of adding a full-time resource officer but
have not yet made a final decision.

The Marine Warden gave notice of his retirement at the end of this fiscal year. The Marine
Resources Committee will make a recommendation on continuing enforcement. The number of
patrol hours is based on the amount appropriated each year. D. Hennessey noted that contingency
funds could be used to cover a shortfall in wages.

Poland explained that funds appropriated for Public Works expenses can move between accounts
as necessary. The Road Commissioner estimates line-item expenses based on his current
knowledge, though costs continue to rise, and planning has become more difficult. The Road
Committee is working with the Road Commissioner to create a 5-10-year capital plan that will be
presented to the select board later in the year.

A motion was made by Wilson to approve the road budget as presented. The motion was
seconded by Estabrook. Following discussion, the motion failed 2-5. It was noted that the amount
of money being requested would be more palatable with a Road Committee plan.

A motion was made by J. Hennessey to reduce General Road Repair by $150,000. The motion
was seconded by Estabrook and carried 5-2.

A motion was made by Estabrook to accept Community Agencies as presented. The motion was
seconded by Emerson and carried unanimously.

A motion was made by Merry to accept the Fire Department budget as presented. The motion was
seconded by Estabrook and carried unanimously. Poland confirmed that the per-diem firefighter
request would be presented in a separate warrant article.

A motion was made by Merry to accept the school budget as presented. The motion was seconded
by Estabrook and carried unanimously.

A motion was made by Estabrook to accept the Town Office budget as presented. The motion
was seconded by J. Hennessey and carried unanimously.

Next meeting date

None.

Committee Comment
None.

Public Comment
None.

Adjournment at 7:08 pm.



