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Town of West Bath
Public Meeting Notice

Select board: Kathleen Lavallee, Chair Town Administrator: Kristine Poland
Suzanne Andresen
Madelyn Hennessey Town Clerk: Karly Perry

A meeting of the West Bath Select board will be held Thursday April 7, 2022, at 5:00 pm at
the West Bath Fire Hall, 192 State Road, West Bath, Maine.

Tentative Agenda
L. Call to Order

1. Attendance and Establishment of Quorum
HI. Pledge of Allegiance

IV.  Executive Session
The board will enter executive session pursuant to Title 1 Chapter 13 § 405 (6)
(C) to discuss the terms of a potential lease of property owned by the Town of
West Bath.

V. Consent Agenda

I. Approval of Minutes:
a. March 3, 2022
2. Approval of Warrant(s):
a. Municipal
b. School
3. Upcoming select board Meeting(s):
a. Thursday April 21, 2022, at 5:30 pm at the Fire Hall

V1. Select board Comments/Announcements

VIl.  Business [tems

Allison Hepler, State Representative

Marine Resources and Waterways and Harbors ordinance discussion
Sabino Road culvert replacement, request for review

Purchasing Policy

Electrical panet, Town Hall

ATYV Trail Use Permit, Over the Hill ATV Riders

Committee appointments

Town Administrator’s report

Future agenda items

S el o

VII. Public Comment

IX.  Adjournment
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Town of West Bath
Select Board Meeting Minutes

Thursday, March 3, 2022
Town of West Bath Kathleen Lavallee, Chair - Present
Select Board: Suzanne Andresen - Present
Madelyn Hennessey - Present
Town Staff Present: Kristine Poland, Town Administrator
Karly Perry, Town Clerk
Public: David Hennessey, Darlene Estabrook, Perry Estabrook,
Bob Weir, Jane Weir

A meeting of the Select Board was held at the West Bath Town Hall, Thursday, March 3, 2022, at 5:30 pm
L CALL TO ORDER at 5:30 pm

IL. ATTENDANCE AND ESTABLISHMENT OF QUORUM — Yes
II. PLEDGE OF ALLEGIANCE WAS SAID.

Iv. CONSENT AGENDA

1. Approval of Minutes:
a. February 17, 2022

2. Approval of Warrant(s):
a. Municipal
b. School

3. Upcoming Board of Selectmen Meeting(s):
a. Thursday, February 17, 2021, at 5:30 p.m. at the West Bath Fire Hall
Municipal Officer Hennessey moved to approve the warrants as presented, seconded
by Municipal Officer Andresen. Select Board unanimously approved.

V. SELECT BOARD COMMENTS/ANNOUNCEMENTS
Municipal Officer Andresen announced that she has transitioned her email account from a
westbath.org address to westbathmaine.gov address. She then cited the FOIA requirements for
elected officials and recommended that all board members adopt a westbathmaine.gov address.

VI BUSINESS ITEMS

1. Darren Mitchell, Shellfish Licensing
Town Administrator, Kristine Poland, observed that Mr. Mitchell is not in attendance and
recommended that the Board table discussion.
Municipal Officer Hennessey, seconded by Municipal Officer Andresen moved to
table discussion on shellfish licensing. Select Board unanimously approved.

Ms. Poland addressed concerns regarding a commercial license held by Jim lMHennessey,
noting reports that Mr. Hennessey has not harvested shelifish, and conservation time has
not been properly recorded. Town Clerk, Karly Perry, noted that there is no requirement
for harvesters to be active to maintain licenses. She then added that the Marine Resources
Committee has historically allowed Mr. Hennessey to be flexible in his conservation time
but argued that time should be recorded, and that policy should be made consistent for all
license holders, to which the Board agreed.



Select Board Meeting Minutes
Thursday, March 3, 2022

2. Town Administrators Report
Mrs. Poland noted previous discussion by the Board agreeing to discuss the Harbors &
Waterways Ordinance at the March 17" meeting, Municipal Officer Andresen noted that
she will not be at the next meeting. The Board agreed to hold discussion to April.

3. Future Agenda ltems

VII.  PUBLIC COMMENT
David Hennessey asked if the Wing Farm sewer line had been researched further, to which
Mrs. Poland stated that it had not. Municipal Officer Hennessey added that Mr. Dudzic was
unable to find information in his paperwork. Mr. Hennessey suggested that Mrs. Poland contact
the previous Town Attorney who had handled finalization of the Wing Farm Subdivision.

Perry Estabrook cautioned that if the City of Bath is unwilling to expand water and sewer to
the remaining property located within the Urban Development Park Zone that land will remain
unable to be developed.

Darlene Estabrook clarified that the City of Bath is responsible for the sewage, however the
Town of West Bath holds responsibility for the infrastructure itself,

VIII.  ADJOURNMENT
Municipal Officer Lavallee moved to adjourn, seconded by Municipal Officer Hennessey.
Select Board adjourned by unanimous acclimation at 6:40 pm.

A true attested copy,

Karly A. Perry, Town Clerk
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Select board 04/07/2022

Business Item 1
Allison Hepler, State Representative

Representative Hepler requested to meet with the select board. In addition to
serving House District #53, she is a member of the Woolwich select board.

Rep. Hepler is a member of the Joint Standing Committee on Marine Resources
and the Joint Standing Committee on Inland Fisheries and Wildlife.



Select board 04/07/2022

Business Item 2

Marine Resources and Waterways and Harbors ordinance discussion

A redlined version of the Waterways and Harbors Ordinance amended as of June
17, 2015, is provided for review. This is a first draft that will lead to proposed
ordinance revisions. The draft is an initial step to clarify language and remove
unnecessary provisions.

The current version of the Marine Resource Conservation Ordinance amended
May 30, 2017, and the minutes of the March 30, 2022, meeting of the Marine
Resources Committee are provided for review. The current ordinance should be
revised to provide clarity and to make it more enforceable.
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WATERWAYS AND HARBORS ORDINANCE & w

219 Fastees Point Road
Woest Bath, ME 04330

Changes effective January 1, 2016
Amended as of June 17, 2015

Proposed November 8, 2022

l. PURPOSE

The purpose of this ordinance is to establishthe Waternays & Harbors Ordinance
Gommitiee to-provide for the just and orderly operation of marine activities on West
Bath waterways. It is intended to promote safety, enjoyment, convenience, effective
use and control of mooring areas and public facilities pertinent thereto.

[ A RE=EREREES

1 FThis Desument referenses the Maine State Title 38: Waters and Navigation,

Chapter 1, Operation of Vessels dasument and s vsed to rewnfares the Tewn of
West Bath "Waterways and Harbors Ordinanse™

2}-Adist oblocal-area-pump oul stations for sewage can be obtained from the West
Bath Town Office.

3} Boater Safety: The Tewn of West Bath recommends al boalers ba familiay with
boater safety and boating rules- and-regulatien. — The Goast Guard Auxiliary
provides Boater Safely Ceurses and Vessel Safety Checks.,

4+ The Power Sauadron alse siters baating caurses.

I DEFINITIONS

A. Resident: The word “resident” shall have its ordinary meaning and shall include
persons owning or renting residential property in West Bath who use that
property for their year-round or seasonal homes (with a minimum of six
weeksone hundred and eighty days of continuous annual occupancy).

B. Mooring: "Mooring” shall mean any equipment used by a vessel or craft for
anchoring purposes and which equipment is not carried aboard such craft when
under way.

C. Channel: A “channel” shall be defined as a clear area for navigation of a width
and location to be determined by the Harbormaster in _accordance with the
provisions of Title 38, M.R.S. Chapter 1 §2.

Draft 04/07/2022 admin
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D. Watercraft: "Watercraft" means any type of vessel, boat, barge, float, or craft
used or capable of being used as a means of transportation on water, other than
a seaplane.

E. Commercial Vessel: A “commercial vessel” is any vessel from which the owner
obtains a substantial portion of kis-earned income.

F. Waterways: “Waterways” shall include all ef the navigable waters and-,
including all harbors, rivers, and bays within the boundaries of the town. As used
in this ordinance, “harbor’ and “harbors” shall include all waterways unless the
context indicates otherwise.

HARBORMASTER

A. The Harbormaster shall be appointed by the-Beard-of Selestmenannually by the
Select board.

B The Hatbormaster shall serve-at the pleasure of the Board of Selectmen for a
et B

C-B. The town will cover any additional insurance costs such as a rider for the
performance of the Harbormaster’s duties.

B-C. Duties - The Harbormaster shall:

1.

Enforce the West Bath Waterways and Harbors Ordinance and exercise
those powers granted by state law, including, but not limited to, the provisions
of Title 38 M.R.S. Chapter 1 §51 through 13.

Carry out responsibilities delegated by State and Federal requirements,
including, but not limited to, the enforcement of the Operating Restrictions
prescribed by Title 38 M.R.S. Chapter 1 §§ 281 through 285.

Remove or cause to be removed obstructions to navigation in West Bath
waterways and harbors

Place and maintain, or cause to be placed and maintained, either on land or
water, such signs, notices, signals, buoys, waterway markers, or control
devices as he deemsdeemed necessary to carry out the provisions of this
ordinance or to secure public safety and the orderly and efficient use of the
waterways, harbors, or maritime facilities.

Be alert to any pollution in the harbor, investigating and reporting to the Maine
Department of Environmental Protection and/or the U.S. Coast Guard as
required. Monitor cleanup and assist as practicable.

Respond to requests from citizens and vessels for information or assistance
to resolve problems.

Maintain a Mooring Site Plan:
2



a) Review/Approve/DocumentMoeringsReview applications for moorings
b) AssignmentAssign mooring locations as appropriate

c) LesationDocument alt mooring locations

d) Moeoring-perareaDetermine the number of mooring locations

e) GChannelsMaintain a navigable route for the passage of vessels
f—traveled-ways

g Tidal

E. Soppet

1. Harbormasters Resources-and-Supper
a} Toewn Board
b} Marine Patrol
Bt broeest Lt
d}--Shentf
g} State Police
fi—Game Warden

g Adeay Dops of Bnminees

2:1.  Assistant-Deputy Harbormaster
At the request of the Harbormaster the Tewn-of West Bath- Selestman
eanSelect board may appoint an-assistantpersona Deputy Harbormaster.

RULES AND REGULATIONS
Mooring{s} Rights

The intent is to support the ability of landowners and others to possess a mooring{s}
for personal use. Below provides the guidelines 1o treal all-faily. Mooring
assignments and mooring locations are reviewed and approved by the
Harbormaster. Existing Moerings moorings are-allewed-tomay stay in their present
location unless the location infringes upon ethers rightsthe rights of others to place
new moorings, or unless they infringe upon navigation, ete. prescribed in_in
accordance with the provisions of Title 38 M.R.S. Chapter 1.

Neglect of moorings and failure to obey orders by-of the Harbormaster ean#wm ay

provisions of Title 38,- M.R.S. Chapter 1 § 4.

Ary-eQutstanding fines or fees are-may be grounds for the Harbormaster not-to
issue-orto revoke a mooring as-stated-inin accordance with the provisions of Title 38;
M.R.S. Chapter 1 § 3.

The Board of Selectman—wil-bethearbitrators—of—anySelect board shall hear
grievances and-unresolved-issues-withfrom persons who feel they can-not-with-good
faithcannot resolve such problems with the Harbormaster.

1. The-town-will-(through-the Harbermaster)The Harbormaster may assign mooring
locations for padies persons requesting moorings in available areas in the

3



2)

following priority orderte-the best of the towns ability. The town will not

guarantee any-pary-a-mooring-oravailability of a mooring location.

A

m o 0

Shore Front front Propedy property Ownersowners: -(as measured at-the High
Water Markfrom the high water mark)

1) More than 100’ Shoreline-shoreline ownership

2) Less than 100’ shoreline ownership

Deeded right of way to water

Town Residentresident, non-S-shore Frant front property Ownaerowner

Non-R-resident of West Bath

Waiting Lists-lists wilkmay be maintained acserdingtoin accordance with the
provisions of Title 38 M.R.S.A § 7-A and 8.

Meering transferringTransfer of mooring locations is permitted for private and
commercial use in accordance with title the provisions of Title 38 M.R.S.A §3-
A.

Moorings

a)

b)

d)

Identification: The owners last name and an ID number (assigned by the
HarbormasterFown-Office) areto-be -shown o yeurshall be prominently
marked on the mooring ball. All moorings will-shall be clearly marked by the
owner using 3" lettering. The lettering, which is not provided by the town, is to
be placed on the topside of the mooring ball. Hegistration will be
yeadyAnnual registration is required, and the Town-town will-shall provide a
sticker of compliance that is to be placed on the mooring ball.

Setup: The owner is personally responsible for the adequacy of their mooring
to suit the moored watercraft. General guidelines for meoarings can be found
- Chapman PRiloting Seamanship & Small Boat Handling. The
Harbormaster will-shall review setup to ensure proper scope and may request
changes to facilitate a particular area’'s need. The Harbormaster will-shall
assign the location for the mooring.

Inspections: It is recommended that the mooring be inspected each
yearannually. The mooring owners-are_is responsible for maintaining their
own moorings. The town will ask that-the-mooring owner shall verify to the
Harbormaster that the mooring has been inspected once every three years.
The owner is legally responsible for histherthe mooring.

Mooring Winter Storage: When using objects such as logs to support your
mooring lines during winter the objects must be painted fluorescent orange.
This must be done as consideration for boaters who use our fiver all winter
longWest Bath waterways throughout the year.




VI.

VII.

3. Each applicant for a mooring location, other than those locations grandfathered
under Section | above, will be limited to two (2) meeringsmooring locations. For just
cause shown, an applicant may apply to the Harbor-MasterHarbormaster to exceed
the two (2) mooring limit. The applicant wil-may be required to show a need for the
additional mooring and that the mooring will not interfere with other existing mooring
locations

4. Fees for moorings will-shall be assessed ascording to-the Town-of West Bath's
Meooring-Registration-Apphicationin_accordance with the provisions of this ordinance.
All transactions will be handled at—through the Town Office. The wmMooring
registration fees and-agent processing fees-may be amended from time to time by
aclien of the Board of Selectman-aftera publis-hearngthe Select board.

Fees and fines imposed by this ordinance will—shall be used to support the
reguirernents of the Harbors and Walerways directives. H additional moneys are
required o -fullll Harbors and Waternays obligations they will ceme frem the boeat
excise tax-podion-of the boat registration{feesprovisions of this ordinance.

No person shall anchor or cause to be anchored any craft in West Bath so-as
towhich obstructs a-channelormoorng from free passage of beatswatercraft.

No person shall deposit, throw, sweep or cause to be deposited, thrown, or swept
into the waters of West Bath, or into waters adjacent thereto any gas or oil or bilge
water containing same.-ashes, stones, gravel, mud, logs, planks, craft, or any other
substance tending-towhich may obstruct the navigation of said waters of West
Bath, or waters adjacent thereto, or to shoal the depth of said waters or to pollute
said waters.

No person shall dump or dispose of any refuse or garbage upon any shore of the
Town of West Bath, at or between high and low water mark, or upon the-any
waters ot the osean-within the Town of West Bath.

No person shall intentionally, knowingly, recklessly, or negligently destroy,
damage, disturb, deface, or interfere with any sign, notice, channel marker, buoy,
float, life preserver, Harbor Master boatwatercraft, or any other municipal property
under the jurisdiction of the Town of West Bath.

All Town launching ramps will be used for launch and haul purposes only. All
obstructions will-shall immediately be removed from ramp.

The operation of any vessel within West Bath waters, within any anchorage or
mooring area, or by a float or wharf, in excess of five knots, or in a manner to
create a wake, shall constitute a violation of this ordinance. Reference Title 38
Chapter 1, Subchapter 7 “operating restrictions §281 through §285.

VIll. Docks & Floats

For new construction of docks and floats or revisions to old docks and floats the
Planning Board “or designee” and the Harbormaster will require review. There

fnay also be a review reguired by the Ay Corps of Engineers for Hnal approval.
5



IX. Boat Registration
All boats are required to be registered yeary-annually with-the-West Baththrough
the Town Office. Out-of -Siate+egisteredNon-residential boats—arerequired
towatercraft must be re-registerreqistered in West Bath if they will-occupy these
West Bath waters for more than 60 days_annually.

V. ABANDONED VESSELS

When, in the opinion of the SelectmenSelect board, a vessel watercraft has been
abandoned in the waterways or harbors, they may, after giving such notice as
practicable, take custody and control of such vessel and remove it, store it, or
otherwise dispose of it, all at the expense and sole risk of the vessel owner.
Reasonable notice of such disposal shall be given publicly.

VI.  PENALTY

Except where specifically provided by Maine State Llaw, the penalty for a
violation of the West Bath Waterways and Harbors Ordinance shall be a-fine-not
less-than-$25-00-hor-more-than-$200-00determined annually by the Select board
to-and may be recovered in District Count en—somplaint-of the Harbormasterby

the Town of West Bath. Each day the violation occurs may be treated as a
separate offense. If Coud findsthe court determines that a violation_exists, the
Fown-town may be-allowed attorreys'recover legal fees.
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119 Fosters Point Road
Weal Bath, ME 04530

Mooring Registration Application

_Date of Application:

Permit Number:

Name:

West Bath Address (if different):

Telephone Number:

Mooring Use: [0 Resident (] Non-Resident

Vessel Name:

] Commercial ] Rental

Vessel Length:

Vessel Registration/Documentation #:

Mooring Location:  Map-Lot: GPS Coordinates:
_Type of Mooring:
Estimated Weight: Chain/Rope Length:

_Type of Marker:

Chain/Rope Size:

Applicant’s Signature:

By Signing the Applicant acknowledges that the mooring is in good working condition.

(See "Waterways and Harbors Ordinance May 2003" Section IV "Rules & Regulations",

SubSection | "Mooring Rights", Item 2) "Moorings"

, Paragraphs a) through c}.)

Mooring Fees

The mooring registration fee is $50.00 for the first registration and $25.00 each year thereafter.
These fees are waived for residents and persons who have paid property taxes to the

Town during the prior 12 months. All persons are required to pay a $5 sticker fee.
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219 Fosters Point Road

West Bath, ME 04530
MARINE RESOURCE CONSERVATION ORDINANCE

As Amended Through the Annual Town Meeting May 30, 2017
(Revised text is underlined)

Section 1. AUTHORITY: This Ordinance is enacted in accordance with 12 M.R.S.A. Section
6671, and repeals and replaces in its entirety “SHELLFISH CONSERVATION ORDINANCE,
TOWN OF WEST BATH.”

Section 2. PREAMBLE: [t is determined that:

Section 3.

The clam flats of the Town are a valuable shellfish resource which is important to
the local economy.

These flats are not an inexhaustible resource, and, therefore, they must be
prudently managed.

As part of the management process, it is deemed necessary to restrict the number
of shellfish licenses, to restrict the size and quantity of shellfish which may be
harvested, and to take other measures as outlined in this Ordinance.

PURPOSE: To provide for and support a shellfish conservation program for the

Town of West Bath which will ensure the protection and optimum utilization of shellfish
resources within its limits. These goals will be achieved by means which may include:

Section 4.

Licensing.

Limiting the number of shellfish harvesters.

Restricting the time and area where shellfish harvesting is permitted.

Limiting the minimum size of clams taken.

Limiting the amount of clams taken daily.

Establish management plan(s) in West Bath for the conservation of shellfish in a
manner consistent with the production of a reasonable yield to shellfish

harvesters.

WEST BATH MARINE RESOURCE BOARD: The Shellfish Conservation

Program for the Town of West Bath will be administered by the West Bath Marine Resource



Board consisting of members appointed by the Selectmen. A member of the Marine Resource
Board serves at the request of the Selectmen.

A

Establishment and Appointment: There is hereby established the West
Bath Marine Resource Board. The Board shall consist of an appropriate
number of members as determined by the Selectmen. The members shall
be appointed by the Selectmen and shall serve at the pleasure of the Selectmen.

Board Responsibilities:

(1)

(2)

(3)

(4)

(5)

(6)

(7)

(8)

(9)

(10)

Administer the West Bath Marine Resource Conservation Ordinance and
the shellfish conservation program.

Establishing, in conjunction with the Department of Marine Resources, the
number of shelifish harvesting licenses to be issued.

Surveying each clam producing area periodically to establish size
distribution and density and annually estimating the status of the Town's
shellfish resources.

Submitting to the Board of Selectmen proposals for the expenditure of
funds for the purpose of shellfish conservation.

Keeping this Ordinance under review and making recommendation for its
amendment.

Securing and maintaining records of shellfish harvested from the Town's
managed shellfish areas and closed areas that are conditionally opened
by the Department of Marine Resources.

Recommending conservation closures and openings to the Board of
Selectmen in conjunction with the area biologists of the Department of
Marine Resources.

Submitting an annual report to the Town and the Department of Marine
Resources covering the above topics and all other committee activities.

Identifying conservation work, which may include water testing by certified
water testers, which will qualify an applicant for “Renewal” or “New
License” status under section 7. The Town Shellfish Warden and/or The
West Bath Marine Resource Board members shall record the names and
hours worked by individuals on these projects and submit them to the
West Bath Marine Resource Board monthly.

Maintain a water quality testing program on the New Meadows River flats
so as to enable harvesting. Water testing by a certified water tester may
qualify for conservation work under Paragraph (9) above.



Removal: The membership of any member may be terminated at any time by
majority vote of the Board of Selectmen with just cause and due process. In
addition, if any member of the Marine Resources Board misses three
consecutive scheduled meetings of the Board without the approval of the
Selectmen, his/her position may be considered vacant and the Board of
Selectmen shall appoint a replacement. At least a two week notice must be given
for a meeting to be considered a “scheduled meeting” for the purpose of this
section.

Section 5. DEFINITIONS:

A.

m

r o

Resident (Commercial Licensee) — a person who has been domiciled in the
Town of West Bath for a period of at least one (1) year prior to the time of
submission of application for a commercial shellfish harvesting license.

Resident (Recreational Licensee) — a person who is presently domiciled within
the Town of West Bath as a taxpayer or as a renter of a home, apartment,
cottage or camping space for at least one (1) year prior to application.

Non-resident — anyone not qualified as a resident under this Ordinance.

Conservation Work — work which is approved by the Marine Resource Board,
such as reseeding, which will qualify an applicant for “Renewal” or “New
License” status.

Shellfish or Clams — when used in the context of this Ordinance means:

Soft Shell Clams (Mya Arenaria)
Quahog {Mercenaria Mercenaria)
Razor Clam (Ensis Directus)

Eastern Oyster (Crassostrea Virginica)
European Qyster (Ostrea Edulis)

Surf Clam (Spisula Solidissima)

Municipality — refers to the Town of West Bath.
Clam flats — means the shore area between high and extreme low water marks.
Harvest — means to dig or take by any means.

Take — to remove or attempt to remove a marine organism from its natural
habitat.

Possession — to have in one’s custody or control, either personally or by another
person who is under one’s control.

Possess — is to dig, take, harvest, ship, transport, hold, buy and sell retail and
wholesale.



L. Student — an individual actively enrolled in grades 7 through 12 as of the date of
application and who continues to be actively enrolled to maintain student status.
Student status shall terminate upon graduation or leaving school.

Section 6. LICENSING:

A. License Required: A West Bath shellfish harvesting license is required for any
person to harvest or take shellfish in any area of this municipality. A commercial
harvester must also have a valid State of Maine commercial shellfish
license issued by the Department of Marine Resources before harvesting or
taking shellfish in West Bath.

B. Categories of Licenses:

{1)  Resident, Commercial Shellfish Harvesting License — License available to
a resident, commercial harvester entitling the licensee to harvest or take
shellfish from the municipality when and where it is lawful to do so.

(2)  Non-resident, Commercial Shellfish Harvesting License — License
available to a non-resident, commercial harvester entitling the licensee to
harvest or take sheilfish from the municipality when and where it is lawful
to do so.

(3)  Recreational Shellfish Harvesting License — License available to any
resident or non-resident for the purpose of harvesting shellfish solely for
non-commercial purposes. Pursuant to 12 M.R.S.A. §6671(3-A)(G) at
least 10% of these licenses shall be made available to non-residents.

(4)  Restrictions on Recreational Licenses — Recreational licenses issued by
the Town of West Bath are subject to the following restrictions:

(1)  The residential license is valid only during the period the holder is
actually in residence in the Town of West Bath.

(2)  The license entitles the holder to harvest and take no more than
one (1) peck of shellfish in any one (1) day.

(3) Shellfish harvested by the holder of a recreational license is for
personal use and shall not be sold.

(4) Individuals holding commercial licenses shall not be entitled to
recreational licenses.

(5) Resident Student Shellfish Harvesting License — License available to a
resident student to enable the student to harvest or take shellfish from the
municipality when and where it is lawful to do so.

(6) Non-resident Student Shellfish Harvesting License — License available to
a non-resident student to enable the student to harvest or take shellfish
from the municipality when and where it is lawful to do so.



C. Limitation on Shellfish Harvesting Licenses: Because the shellfish resources are
limited and because a harvester can be expected to harvest a certain volume of
clams per year, the number of harvesters must be controlled. This number may
vary from year to year, depending upon estimates of the resource capabilities
and management requirements consistent with good resource utilization. The
West Bath Marine Resource Board, with the approval of the Commissioner of
Marine Resources, at least thirty (30) days prior to the first date of license
issuance, will establish the number of commercial licenses to be permitted for
that license year. A number of licenses not less than ten percent (10%) of the
total number of commercial licenses provided for residents shall be reserved and
provided for non-residents. The total number of resident and non-resident
commercial licenses, once determined, shall be made known to the Town Clerk
in order to facilitate issuance of licenses.

D. Licensure Requirements:

(1)  Commercial Renewal License — In order for an applicant to be eligible for
a commercial renewal license, the applicant must:

(a)  Have no outstanding fines in violation of this Ordinance.

(b) Have submitted a completed application during the month of
February.

(c) Have been licensed for the previous year.

(d}  Having completed a minimum of twelve (12) hours of conservation
work between March 1%t of the previous year and the last day of
February as determined and directed by the West Bath Marine
Resource Board. At least five (5) of the twelve (12) hours must be
contributed to enhancement and propagation efforts. If these
requirements are not met, a new license will not be issued the
following year and will no longer be available to the applicant.

(e) Have no more than two (2) convictions for violation of this
Ordinance during the preceding licensure year.

(2) Commercial New License — Where commercial licenses are available
within the current year’s quota, then the applicant must:

(a) Have no outstanding fines in violation of this Ordinance.

(b) Have submitted a completed application during the month of
February.

{c) Have no more than two (2) previous convictions for violations of this
Ordinance during the preceding year.



(3)

(4)

Student License — Student licenses shall meet the requirements and
issuance procedures (Sec.7) of the renewal license except that:

1. The conservation time for students 17 years and older shall be a
minimum of six (6) hours

2. The applicants must submit a completed application during the
month of April

3. The student license shall be available on normal municipal
business days to qualified applicants for the period beginning May
16™ and ending May 315t

Senior Citizen License — Senior Citizen Licenses will be issued to
Commercial License holders 65 years of age and older. The number of
licenses available are determined each year by the Marine Resources
Committee and the Board of Selectman. Senior Citizen Licenses shall
meet the requirements and issuance procedures of Section seven (7) of
the renewal license except that:

1. The conservation time shall be a minimum of six (6) hours

2. The applicants must submit a completed application during the
month of April

3. The senior citizen license shall be available on normal municipal
business days to qualified applicants for the period beginning May
16™ and ending May 315

E. Application procedure:

(1)

(2)

Notice - Notice of the number of licenses and the procedure for
application shall be published in a trade or industry publication or in
a newspaper or combination of newspapers with general circulation
which the municipal officers consider effective in reaching persons
affected, once the determination of the number of licenses has been
provided to the Administrative Assistance, but not less than ten (10) days
prior to the period of issuance of the licenses. [n addition, the number and
procedure shall be posted in the municipal offices until the conclusion of
the issuance period.

Application —

(a) Submission Schedule — All commercial applications must be
submitted during the month of February and prior to the close of
business on the last scheduled business day at the Selectmen'’s
Office. All student applications must be submitted during the month
of April and prior to the close of business on the last scheduled
business day at the Selectmen’s Office. Any applications received



after this date will be considered only as licenses become available
because of surrender or other reasons. Recreational license
applications may be submitted at any time.

(b)  Contents — The application must be in the form of an Affidavit and
must contain the applicants name, category of license sought,
current address and duration there, birth date, height, weight,
signature, and whatever other information the Town may require.
The application shall be on a form provided by the Town and shall
be made available at the Town Office beginning on February 1%, or
the first business day after February 1%, of each year.

()  Misrepresentation — If upon complaint or otherwise, the Town Clerk
becomes aware of circumstances which suggest a licensee has
given false information on a license application, the Selectmen shall
be notified and they shall request the Shellfish Warden or his
designee to investigate those circumstances and any other
circumstances related to the license application.

If the results of the investigation continue to suggest a licensee has
given false information on a license application, the Selectmen shall
give the licensee a minimum of seven (7) days notice of a hearing
to determine whether or not the licensee has given false
information on the license application. The Shellfish Warden shall
present the evidence suggesting that false information has been
given. The licensee shall have the right to present evidence to
show that false information has not been given. If, after the
hearing, the Selectmen determine that false information has been
given, which materially affects the license, the Selectmen shall give
the licensee written Notice of Revocation of the license. Any
licensee aggrieved by the decision of the Selectmen may appeal to
Superior Court under Rule 80B of the Maine Rules of Civil
Procedure.

License Fees: The fees for licenses shall be determined by a concurring majority
vote of both the Marine Resource Board and the Board of Selectmen and will be
paid to the Treasurer in full upon issuance of the license. Fees received for
shellfish licensing shall be used by the Town for shellfish management,
conservation, enforcement, and other shellfish related matters. All license fees
shall be paid on or before June 30" of each year. No license shall be issued until
full payment is made. If full payment is not received by June 30" of that same
year, the license will be considered a non-renewal and will become available as a
new license.

Licensure Period Expiration: Each license shall run from April 1 or the date of
issue if after April 15t through March 31%t of the following year at midnight; as of
midnight, March 31%! each license shall expire; excepting student commercial
licenses which licenses shall run for one (1) year beginning on June1st of that



year and running through May 31t of the following year at midnight; as of
midnight, May 315t each license shall expire.

Section 7. ISSUANCE OF LICENSES:

A

Commercial Renewal Licenses: This commercial category of license shall be
available on normal municipal business days to qualified applicants beginning
March 16, In the event that the number of qualifying applications exceeds the
number of licenses available licenses shall be awarded according to seniority in
terms of the number of years that each applicant has held a valid West Bath
Commercial Shellfish Harvesting License over the last five {5) years. This
seniority claim must be verifiable. Verification will be determined by reference to
Town records of licenses awarded in previous years. The applicant who has
held a West Bath Commercial Shellfish License the greatest number of years
shall be awarded the first license, the second longest West Bath Commercial
Shellfish License holder shall be awarded the second, and so on unti! all licenses
in this category are have been sold to those applicants fulfilling the above
qualifications. Years where a student held a student license shall not qualify as
prior years for the purpose of awarding commercial shellfish licenses. If there
are non-residents who purchased any unsold resident licenses the previous
year(s), they shall not be eligible to purchase renewal licenses until residents
have had an opportunity to purchase them in accordance with the provisions of
this Ordinance. In the event there is a seniority tie for the last license(s) to be
awarded, the remaining license(s) shall be awarded pursuant to the procedure
set forth in Section 7(D) of this Ordinance. Any license not issued by the end of
business on June 30th or the last business day in June of each year shall be
considered a new license.

Commercial New Licenses: [f any commercial licenses are still available under
this year's quota, this category shall be available to residents and non-residents
on normal business days to qualified applicants for a period beginning April 13t
and ending June 30™. Priority, however, will be given to a West Bath resident if
he has met the minimum requirements, unless the license is a license required to
be reserved as a non-resident commercial license. In the event that the number
of qualifying applications exceeds the number of available licenses, they shall be
awarded according to the priority list below. Conservation hours are counted
between the preceding March 1t to the last day of the following February. In the
event of a tie in any of the following categories the issuance of the license shall
be determined by lottery as per Section 7(D) of this Ordinance.

Consideration #1 — Twelve hours of Conservation Time and held a license for
Five of the last Five years.

Consideration #2 — Twelve hours of Conservation Time and held a license for
Four of the last Five years.

Consideration #3 — Twelve hours of Conservation Time and held a license for
Three of the last Five years.

Consideration #4 — Twelve hours of Conservation Time and held a license for
Two of the last Five years.



Consideration #5 — Twelve hours of Conservation Time and held a license for
One of the last Five years.

Consideration #6 — Twelve hours of Conservation Time and has not held a
license, but has met the conservation time requirement and that is kept on the
books until such time that the person is offered a license.

Consideration #7 — Less then Twelve hours of Conservation Time (issued to the
applicant with the most hours).

Un-issued Commercial Licenses: If any licenses still remain un-issued, this
category is available on the first municipal business day in July for resident and
non-resident members of the general public. In the event that the number of
applications exceeds the number of available licenses, licenses shall be awarded
on a first come first issued basis.

Lottery Procedures: If, in any of the Renewal or New Commercial categories of
licenses described in Paragraph 7(A) and (B), the number of qualifying
applications exceeds the number of available licenses on issuance dates, and
the provisions of those sections do not determine who shall be awarded the
licenses, licenses in those categories shall be issued according to the following
procedure;

(1)  The Town Clerk shall designate an assistant, who may be any appointed
municipal official or municipal employee who is disinterested in the
outcome of the procedure. “Disinterested” means not related by blood,
marriage or adoption to any of the applicants and not having a direct or
indirect pecuniary interest in the outcome of the procedure.. No elected
municipal official and no member of the Marine Resource Board shall
serve as the assistant in carrying out this procedure.

(2) The Town Clerk shall prepare a list of the names of the qualifying
applicants. The list need not be in any particular order. Next to each
name on the list, the Town Clerk shall enter a unique three digit number,
selected at random, and shall write each such number on an index card.
All the index cards shall be of uniform size, color, texture, and thickness.

(3) The Town Clerk’s assistant shall then place all the numbered index cards
in a box or other container capable of being closed and sufficiently large
that the index cards can be mixed by shaking the container.

(4) The Town Clerk's assistant shall shake the container in order to mix the
contents, and shall then place or hold the container at a location above the
Town Clerk’s eye level, so that the Town Clerk can reach into the
container and withdraw cards without seeing the numbers on the cards.

(5) The Town Clerk shall withdraw the cards one-by-one, reading each
number drawn out loud. The Town Clerk’s assistant shall make a list of
each of the numbers drawn in the order in which they are drawn.



(6)

(7)

Then, using the list prepared under subparagraph (2) above, the Town
Clerk shall place the corresponding applicant's name next to each
number.

The Town Clerk shall issue the available licenses to the qualifying
applicants, first to residents and then to non-residents, in the order to
which their names appear on the list prepared under subparagraph (5).
That list shall establish the order of priority for the issuance of any licenses
in that license category until the next annual licensing procedure under
this Ordinance.

The procedure set forth in this Section 7(D) shall be a public proceeding
open to the public pursuant to 1 M.R.S.A. Section 403, but no applicant or
any member of the public has any right to participate in the procedure.
Applicants are not required to be present at the time the licenses are
issued. The procedure shall be conducted at the West Bath Town Office
on the dates designated for each category of license, at a time to be set
by the Town Clerk. The Town Clerk shall announce the exact time for the
procedure by posting a notice in the West Bath Town Office at least seven
(7) days prior to the date of the procedure. Any failure to provide such a
notice shall not invalidate the results of the procedure.

Signature and Exhibition of License; Search and Inspection:

(1)

(2)

(3)

Validity of License. No license shall become valid until signed by the
license holder.

Exhibiting License. When any person is engaged in an activity which is
licensed under this Ordinance, he or she shall, upon the request of a
certified municipal officer, exhibit his or her license. Failure to exhibit a
license within a reasonable time when requested shall be prima-fascia
evidence that the person is not licensed.

Search and Inspection. Accepting an issued shellfish license shall
constitute consent to search and inspection by the Shellfish Warden or
any authorized law enforcement officer of any equipment, watercraft or
vehicles used in connection with the license activity and to seize evidence
of a violation of this Ordinance.

Suspension/Revocation:

(1)

Suspension Optional. The West Bath Board of Selectmen shall be
empowered to suspend for up to 60 days, after public hearing, the license
of any person it finds in violation of this Ordinance. The Selectmen may
also suspend the right to purchase a license for up to 60 days, of person
found to be harvesting without a license in violation of the terms of this
Ordinance. Persons suspended may not be issued another license until
the suspension period ends. Persons aggrieved by this suspension may
appeal to the Superior Court under Rule 80B of the Maine Rules of Civil
Procedure.



(2)  Suspension Mandatory. Any shellfish licensee having two convictions for
violation of this Ordinance shall have his/her shellfish license automatically
suspended for a period of 60 days or the remainder of the license year
whichever is shorter. The suspension shall be effective from the date of
mailing of a notice of suspension by the Board of Selectmen, said
suspension being subject to the same appeals procedure as F(1) above.

(3) Revocation. Where the license holder has been subject to suspension of
his license on three or more occasions, within the current licensure year
and the previous licensure year, then the Board of Selectmen may, if the
licensee is determined to have committed the violation, revoke the license
and prevent re-issuance of any license to that licensee for a period to be
determined by the Board.

G. Re-issuance of License: A surrendered license may be reissued if it is
determined by the Board that the re-issuance of that particular license(s) is
consistent with good management practices and appropriate management of the
resource. Procedures for re-issuance of a license shall be in accordance with
the applicable provisions of this Section.

Section 8. OPENING AND CLOSING FLATS: Selectmen, with the approval of the
Commissioner of Marine Resources, may open and close areas for the shellfish harvest. Upon
recommendation of the West Bath Marine Resources Board and concurrence of the
Department of Marine Resources that the status of the shellfish resource and other factors
bearing on sound management indicate that an area should be opened or closed, the
Selectmen may call a public hearing on 10 calendar days notice published in a newspaper
having general circulation in the Town, stating the time, place and subject matter of the hearing
and shall send a copy of the notice to the Department of Marine Resources. The decision of
the Selectmen made after the hearing shall be based on findings of fact or upon the formal
minutes of the hearing.

Section 9. MINIMUM LEGAL SIZE OF SOFT SHELL CLAMS: It is uniawful for any person
to possess soft shell claims within the Town of West Bath, Sagadahoc County, which are less
than two (2) inches in the longest diameter except as provided by subsection (A) of this
section.

A. Tolerance: Any person may possess soft shell clams that are less than two (2)
inches if they comprise less than 10 percent of any lot. The tolerance shall be
determined by numerical count of not less than one peck nor more than four
pecks take at random form various parts of the lot or by count of the entire lot if it
contains less than one peck.

Section 10. VIOLATIONS: Any failure to comply with the terms and conditions set forth in
this Marine Resource Conservation Ordinance shall be considered in violation of the
Ordinance. Specific violations include, but are not limited to:

A. Material misrepresentation of fact on the application.

B. Possession of soft shell clams that do not meet the minimum size requirement.



C. Harvesting without license.

D. Harvesting from a closed area — It shall by unlawful for any person to harvest,
take or possess shellfish from any areas closed by the town of West Bath in
accordance with DMR Regulation, Chapter 7. Harvesting shellfish in a closed
area is a violation of this municipality’s ordinance and is punishable under MRSA
Title 12 §6671.

E. Harvesting shellfish during the nighttime hours between sunset (as defined in 12
M.R.S.A. § 6001(46)) and sunrise (as defined in 12 M.R.S.A. § 6001 (45)).

Section 11. PENALTIES: Penalties for violation of Section 9(A} above relating to minimum
of soft-shell clams shall be in accordance with the provisions of 12 M.R.S.A. Section 6681 (6-
A). All other violations shall be punished as provided by 12 M.R.S.A. Section 6671(1).

Section 12. EFFECTIVE DATE: This Ordinance shall become effective after its adoption at a
Town Meeting provided a certified copy of the Ordinance is filed with the Commissioner within
20 days of its adoption.

Section 13. SEPARABILITY: If any section, subsection, sentence or part of this Ordinance
is for any reason held to be invalid or unconstitutional, such decisions shall not affect the
validity of the remaining portions of this Ordinance.

Section 14. REPEAL: Any Ordinance regulating the harvesting and conservation of shellfish
in the Town and any provision of any Town Ordinance, which is consistent with this Ordinance,
is hereby repealed.



Town of West Bath
Marine Resources Meeting Minutes
Wednesday, March 30, 2022

Marine Resources: Warren Swanson, Chair Present Select Board Liaison: Madelyn Hennessey

Committee

Public:

Paul Mateosian Absent

Tim Davis Present Town Staff:  Doug Alexander, Shellfish Warden
Jason Cray Present Kristine Poland, Town Administrator
David Morin, Alternate Absent Karly Perry, Town Clerk

Angela Bryant, Alternate  Present

Joe McCole, Jeff More, Nicole Moore, Mark Nelson, Shawn Scutt,
Chris Stapleton, Mike Innes, Brad Stover, Allan Barrington

A meeting of the Marine Resources Committee was held at the Town Hall on Wednesday, March 30, 2022, at 7:00 p.m.

L

IL.

I

IV.

CALL TO ORDER at 7:00 pm

ATTENDANCE AND ESTABLISHMENT OF QUORUM — Yes

APPROVAL OF MINUTES -~ None

BUSINESS ITEMS:

DMR Survey Discussion
Mr. Swanson announced that DMR would not be attending the meeting; but stated his opinion that West Bath
should survey flats, to which Mr. Stover agreed.

Jeff Moore stated that he had spoken to a resident interested in a student license. Discussion followed
suggesting that the ordinance include a stipulation that students must maintain a certain grade in order to
retain their license, and the possibility to include college students in the student license program.

Kristine Poland, Town Administrator, stated that DMR would like to know which flats to survey, to which
Mr. Swanson suggested that Browns Cove and Back Cove be surveyed (the last time these coves were
surveyed was 2018). Discussion followed as to how surveys would be conducted, to which Mrs. Poland
confirmed that DMR would conduct the survey with local volunteers. Brad Stover volunteered to participate
in the survey. Karly Perry, Town Clerk, announced that she will send notice to mailing list when information
is available.

Doug Alexander, Shellfish Warden, added that the survey may include a shoreline survey.

Licenses
Ms. Perry reviewed the deadlines for shellfish licenses.

Ordinance Changes

Mr. Swanson stated that reseeding and conservation time need to be clarified. The Board then listed items to
be considered for reseeding time to include surveys (shoreline and flat surveys), ribbon worm harvesting
(edited to predator control to include all invasive species), water testing, reseeding (clams and quahogs).

The Board then listed items to be considered for conservation time to include buoy installation, roadside
cleanup, education and meetings, regional harvester meetings and other events as determined by the Board to
be acceptable.

Warden Alexander discussed a new State committee designed to address poaching issues. Discussion
followed on quahog poaching activities and the need for acrial photos showing the extreme low water line.



Marine Resources Committee Meeting Minutes
Wednesday, March 30, 2022

Shawn Schutt asked if the ordinance appropriately defines low tide and suggested that clarification may be
necessary. Discussion continued on illegal harvesting, with Warden Alexander adding that he has had
difficulty getting a conviction under the current ordinance, for which judges have stated is not specific
enough.

Brad Stover announced that he will follow up with DMR on these issues to get more information.

* Jeff Moore later added that the ordinance should clarify that residents cannot hold both a commercial and
recreational shellfish license in order to reduce criminal activity.

4, Other Business
None

V. WARDENS REPORT
Warden Alexander discussed the new legislation surrounding food sovereignty, to which he has been advised to
enforce the current ordinance as usual.

Warden Alexander announced that the Town boat is scheduled for regular maintenance. Mr. Swanson stated his
intent to continue to use his personal boat for water testing.

Warden Alexander stated that the DMR is currently working to make closure maps more easily readable.
Warden Alexander concluded by announcing his intent to retire as Shellfish Warden at the end of his appointed
term, raising concern that the next round of testing for shellfish wardens is in three years. Discussion followed on
potential replacements.

VL PUBLIC COMMENT - None

VII. SET NEXT MEETING DATE
Wednesday, April 27, 2022 at 7:00 pm

VIII. ADJOURNMENT
Mr. Swanson moved to adjourn, seconded by Mr. Cray.
The meeting adjourned at 7:57 pm.

A true attested copy,

.Karly A, Perry, Tov_vﬁ Clérk



Select board 04/07/2022

Business Item 3
Sabino Road culvert replacement, request for review

The Road Committee reviewed the project and are concerned that the road is
settling. The committee members would like Pine Tree Engineering to return to the
site to ensure that everything is holding up as it should be based on the design
provided for the project.



Select board 04/07/2022

Business Item 4
Purchasing Policy

The Purchasing Policy adopted by the select board on September 11, 2017 is
provided for discussion purposes.



T

219 Fosters Point Road
West Bath, ME 04530
207-443-4342

TOWN OF WEST BATH
PURCHASING POLICY

Section 1. Purpose.

The Board of Selectmen seeks to standardize the purchasing procedures of the Town of
West Bath and to set forth the duties and responsibilities of the Purchasing Agent and
Department Heads (e.g., Road Commissioner, Fire Chief), thereby securing for the Town
the advantages of a uniform purchasing policy in an effort to save money, increase public
confidence in the procedures for municipal purchasing and promote the fair and equitable
treatment of all suppliers of goods and services. To that end, the Board of Selectmen
establishes the following policy for the purchase of goods and services for the Town of
West Bath.

Section 2. Purchasing Agent.
The Town Administrator is the Purchasing Agent for the Town of West Bath.

Section 3. Purchase Orders.

Department Heads or other authorized Town officials shall use Purchase Orders to
document all expenditures prior to the procurement of any items or services for which
Town funds are being used in which the total amount to be paid to a vendor is $1,000 or
more. Except as otherwise provided herein (see Section 4(f)), all such Purchase Orders
shall require the approval of the Purchasing Agent prior to the sales transaction taking
place. Copies of completed Purchase Order forms shall be submitted to the vendor and
Purchasing Agent as soon as practical. Purchases of a repetitive or on-going nature may
be encompassed in a single document issued once per fiscal year.

Section 4. Purchase Limits.

(a) $0 - <$1,000. Purchases that are less than $1,000 are allowed with a sales receipt or
other pertinent material submitted to Purchasing Agent that shows the product or service
being purchased, identifies the vendor and states the cost of the item. The Purchasing
Agent or Department Head can approve the purchase.

(b) $1,000 - <$5,000. Purchase Order requests that are at least $1,000 but less than
$5,000 shall require documentation that at least three price quotes have been obtained
(written, oral, telephone and/or catalog methods are acceptable). Such documentation
shall be forwarded to the Purchasing Agent as an attachment to the Purchase Order being



submitted for approval. Verbal quotations shall be solicited from a minimum of three
qualified bidders, if available. The quotes must be documented and attached to the
Purchase Order. A Purchase Order signed by the Purchasing Agent is required.

(c) $5,000 - $20,000. Purchases that are at least $5,000 but less than $20,000 must be
made using a competitive bid solicitation process. Department Heads may prepare a draft
set of bid specifications for the Purchasing Agent or make a request for such a draft prior
to the procurement of any item(s) or services in this price range. The Purchasing Agent
shall promptly thereafter, provided budgeted funds are available, finalize the competitive
bid documents and solicit responses by advertising and/or direct mailings. Negotiations
with bidders and the awarding of a contract shall be at the discretion of the Purchasing
Agent in accordance with the provisions of this policy as otherwise set forth herein.

Upon acceptance of a bid, vendor notification shall include a Purchase Order, unless
otherwise exempt under this policy, with copies provided to the Purchasing Agent.

(d) Over 320,000. Purchases in the amount of $20,000 or more must be made using a
sealed bid solicitation process. Department Heads may prepare a draft set of bid
specifications for the Purchasing Agent or make a request for such a draft prior to prior to
the procurement of any item(s) or services in this price range. The Purchasing Agent
shall promptly thereafter prepare a final draft of the sealed bid specifications for
submission to the Board of Selectmen. Upon approval of the bid specifications by the
Board of Selectmen, the Purchasing Agent shall solicit sealed bids by advertising and/or
direct mailings. The bid documents shall include a contract agreement and all other such
terms and conditions that are acceptable to the Board of Selectmen for the item(s) or
services to be performed, using the guidelines set forth in Section 5. Acceptance of
sealed bids and awarding of a contract shall be at the sole discretion of the Board of
Selectmen. Upon acceptance of a bid, vendor notification shall include a Purchase Order,
unless otherwise exempt under this policy, with copies provided to the Purchasing Agent.
In the event that no bids or only one bid is received during a sealed bid solicitation
process, the Board of Selectmen shall decide how to proceed using its sole discretion.

(e) The Purchasing Agent, Department Heads and Board of Selectmen, as may be
appropriate based on the dollar amount thresholds as set forth above, may forego the
formal bid processes described herein when “piggybacking” onto a competitive bid
process utilized by any federal, state, county, regional agency or other political unit that
is made available to municipal governments.

(f) In the event of an emergency during which immediate threats to life and property
exist, the Purchasing Agent or a Department Head is authorized to make such
expenditures as may be absolutely necessary without going through the competitive or
sealed bid processes set forth herein; provided, however, such action must be made in
good faith (to avoid personal liability) and require after-the-fact ratification by the Board



of Selectmen (in cases where budgeted funds are available), or Town Meeting (in cases
where budgeted funds are not available), or as otherwise required by law.

Section 5. Bid Guidelines.

(a) All bid specifications shall include the following statement: “The Town intends to
award this contract to the individual or firm that provides the lowest responsible and
responsive bid that is deemed by the Board of Selectmen to be in the best interests of the
Town. The Town of West Bath reserves the right to reject any or all bids and to waive
any formality or technicality in the submissions. The Town also reserves the right to

negotiate with any Bidder.”

(b) Sealed bid openings shall be open to the public at a prescribed time and place. Faxed
bids and late bids are not acceptable as part of the sealed bid solicitation process.

(¢) Non-sealed bids may be opened at the convenience of the Purchasing Agent and may
be subject to additional negotiations, project scope revisions, specification amendments,
etc., at any time prior to a bid being accepted.

(d) All bids received and contract documents shall be considered public records unless
otherwise provided by law,

(¢) When evaluating the lowest responsive, responsible bid, the Town may also take into
account product availability, date of delivery, budgeted funds, product quality, vendor
location, past service of vendor, vendor references, life cycle costs, shipping costs and
other pertinent factors.

Section 6. Equipment, Vehicles, Materials and Supplies.

(a) The purchase of vehicles and heavy equipment shall be strictly limited based on the
availability of budgeted funds in accordance with applicable Town Meeting votes and as
otherwise set forth herein.

(b) Whenever the purchase of materials and supplies requires a bid process, the award of
a contract shall be based primarily on unit price.

Section 7. Contract Change Orders.
All change orders with a value less than or equal to $2,000 must be approved by the
Purchasing Agent. All change orders with a value of more than $2,000 require Board of

Selectmen approval.

Section 8. Contracts for Labor Services.
(a) It shall be the responsibility of the Department Head to obtain a completed W-9 Form

to be filed with the Purchasing Agent as part of a Purchase Order request for the
procurement of services with a value of $600 or more per calendar year as consistent with



then current Internal Revenue Service rules and regulations. In addition, nothing herein
shall relieve a Department Head of this responsibility for purchases that do not require a
Purchase Order.

(b) All projects that require an expenditure of $10,000 or more shall require such
payment, performance or other bonds and/or cash sureties and/or retainage as may be
recommended by the Purchasing Agent and approved by the Board of Selectmen, to the
extent permitted by law.

(¢) Except for written manufacturer’s exclusions allowed by law, all contracted services
for construction or installation of equipment, parts and materials shall be warranteed to
the Town for at least one year from date of installation or substantial completion,
whichever comes last, to include replacement and/or repairs at no cost to the Town.

(d) The Town shall require all contractors, subcontractors and persons other than Town
employees who perform labor services for the Town with a calendar year value of $5,000
or more to maintain insurance coverages and list the Town as an additional insured in
accordance with the following minimum amounts, but in no event in an amount less than
that required by the Maine Tort Claims Act, 14 M.R.S.A. § 8101, as may be amended:

(1) general liability: ~ $1,000,000 per occurrence and $2 million in the aggregate
(ii)  property damage: $500,000

(iii)  personal injury: $500,000

(iv) automotive liability: $500,000

(v)  professional errors and omissions coverage (if applicable):  $1 million

(vi) worker’s compensation: statutory requirements.

Prior to the start of any work, the Town must be furnished with an insurance certificate as
proof that these coverages are in place. Certificates shall be placed on file with the
Purchasing Agent. Nothing in this Section shall be deemed to prohibit the Purchasing
Agent or Board of Selectmen from requiring coverage amounts at a higher level, or
imposing additional types of coverage up to the value of the entire project, as may be in
the best interests of the Town.

(e) Professional services contractors shall also be required to provide proof of insurance
coverage for such professional services and/or product liability in an amount equal to the
total cost of the project, subject to whatever reasonable limitations may be approved by
the Purchasing Agent or Board of Selectmen, as may be applicable.

(f) All contractors, subcontractors and persons other than Town employees who perform
services for the Town shall be required to defend, indemnify and hold harmless the Town
of West Bath, its officers, agents and employees, for any and all damages, claims and



liabilities which may arise as a result of work to be performed. Written bid specifications
and contractual agreements shall include such language as otherwise set forth herein.

Section 9. Lease Purchases.

(a) The purchase or lease of any equipment, vehicles or materials which require periodic
payments over a course of one year or more shall be subject to all applicable provisions
of this policy in accordance with the dollar values set forth herein based on the total

dollar value of the item(s).

(b) All lease purchase agreements shall contain a non-appropriation clause whereby the
Town shall not be obligated under the terms of the lease if the necessary funds are not
appropriated at a future Town Meeting.

Section 10. Exemptions and Waivers.

(a) It is understood that pre-approved Purchase Orders and multiple price quote
requirements may not be practical when it comes to repairs to Town-owned vehicles and
specialized equipment. Under these circumstances, preference may be given to dealers
approved by a manufacturer or sole source vendors with a satisfactory history of fair
pricing and work quality in lieu of the specific bidding requirements set forth herein,
upon authorization of the Purchasing Agent.

(b) It is recognized that alternative methods of product delivery (such as design-build,
construction management, etc.) may be desired for certain projects when recommended
by the Purchasing Agent and authorized by the Board of Selectmen after notice and
public hearing. Such alternative methods, including, but not limited to those set forth in 5
M.R.S.A. § 1743, as may be amended, may be used when reasonably determined by the
Board of Selectmen to be in the best interests of the Town.

(c) The provisions of this policy shall not apply to monthly utility bills, wage and salary
payments for Town employees, nor shall it apply to employee benefits; provided,
however, the disbursement of accumulated leave benefits at the time of employment
separation and the selection of benefit vendors shall require the approval of the
Purchasing Agent, except in the case of payments to the Purchasing Agent, in which case
the payments shall require the approval of the Board of Selectmen. Also, once an initial
Purchase Order has been submitted for a specific project, it is not necessary for additional
Purchase Orders to be submitted with each invoice on a project as work progresses.

Section 11. Public Works Exemptions and Waivers.

(a) 30 - <$5,000. Public Works related purchases that are less than $5,000 are allowed
with a detailed invoice and any necessary supporting material submitted to the
Purchasing Agent that shows the service being purchased, identifies the contractor and
states the cost of the work to be performed. The Purchasing Agent or Road
Commissioner can approve the purchase. In the event the Road Commissioner is the



Contractor or an agent, officer, employee or subcontractor of the Contractor, only the
Purchasing Agent can approve the purchase.

(b) $5,000 - <$10,000. Public Works related Purchase Order requests that are at least
$5,000 but less than $10,000 shall require documentation of a written price quote. Such
documentation shall be forwarded to the Purchasing Agent as an attachment to the
Purchase Order being submitted for approval. The written quote shall show the service
being purchased, identify the contractor and state the cost of the work to be performed. A
Purchase Order signed by the Purchasing Agent is required. If it is felt to be in the best
interest of the Town, the Road Commissioner, Purchasing Agent, or Board of Selectmen
may require three price quotes be obtained prior to the approval of the Purchase Order.
The Purchasing Agent shall inform the Board of Selectmen of approved Purchase Orders
at the next regularly scheduled Selectmen’s meeting.

Section 12. Severability; Amendments.

In the event that any portion of this policy is found to be in violation of federal or state
law or inconsistent with any provision applicable thereto, the remainder of this policy
shall remain in full force and effect. This policy may be amended from time to time by
the Board of Selectmen.

Section 13. Prior Policies.
This policy supersedes and replaces any and all like or comparable policies or decisions

previously enacted or adopted by the Board of Selectmen.

Adopted by Board of Selectmen: | Qgt [l .2017
Peter Oceretko, Selectboard Chair

. /g,u__/z/ [Leds

Paula Nelson, Selectman

(fu,,a& 4-—— kdéauuf—&&-{

Madelyn Hennesééy, Selectman




Select board 04/07/2022

Business Item 5
Electrical Panel, Town Hall

The quote from Brackley Electric is provided for review. It is recommended that
the upgrades be done as soon as possible with Town building capital funds to
correct code violations.



16'166°C% 6 |e101 puels

"S9INpoW Juatuadedal
88 0v.LS ' 98Iy} ypim aoneap uoiasiosd abins SHeULLISIUN |[BISU) g aplACld uond310)d 8bing wooy Auinn Pejuo) sseg
8’091 '1LS I ‘l]aued gns JoA 0$Z/02) dwy 00| [1e)sul g aplaoid 1sued qng wooy Amnn oejuo) eseg
‘(J2)|y J21BM 10} BUD
G9'€oEs Z ‘18183 JIJem J0J SUO) SPIOD LOISUSXD JO 3sN SY) ajeulw|e s}apng sjoejdanay wooy Ann Joeluon aseg
o} xoq Apuey w apeydanal xa)dnp 1946 |jeisul B aplacid
; ‘suqap

v4'90z$ 1 Juapol 1no uealo pue anbino} ¥93ys ‘|Bued ulew dn sunj Buui jeseues wiooy AN Pejuoy aseg
SE'LYE L "PAPIdL SE SISA02 INO-HI0UY ([BISUI B SPIAOId Buuipp jeiausg wooy ANNN Joenuo) aseqg

F WA L UNPUOD SUIM SDIAIDS 1B [BSS JONP [[BISUI B BpIAcld Bupp |eisusg wooy AN penuon) aseq
¥0°55¢ L 1010@10.d abuns Joj INoJID Youelq (|eisul g apladid sSUN2ANY Youelg wooy Aunn JoeluO) aseg
06'L6£$ I 1eued qns Joj ¥ndu1 youesg dwy 001 [{EISUI R SpIAOId SUNJJIT Yyoueig wooy Ann Pejuo) aseq

aold Anueny vopduosag adoag Aiobajes adoag uoeao] je3tsAtyg Aiobajen) Bupaug
ysel Jo NS 10 ANS

apeibdy) / uoyerousy yieg JS9M PeOY JUiod JOISO 612 PUBIOL UBISUYD BIIYQ UMOL YIBG ISOM LEEZ0T
0E£SY0 IW * Weg Isem
PEOY JUI0d 191504 612
puejod uaisuyd

21410313 25140 moy e 1som

A3
IAIVHE 166203 19PIO YHOM [BOL108|3

i "/ -






Select board 04/07/2022

Business Item 6
ATY Trail Use Permit, Over the Hill ATV Riders

The club is requesting permission to use land owned by the Town for ATV trail
use. The land is described as “south end/lots near Bath line, tax map R3 lots 3A,
3B, 8,9 and 10” and “Kings Hwy/north end lot 9 from powerlines, tax map R1 lot
9"



ATV TRAIL USE PERMIT

This permit is granted this day of , 20 , by TO;‘;:“?“:O\:(VS?St Bathr
tothe _ Qver The Hill Atv Riders to establish and maintain on the hereinafter described tand,
an ATV Trail. Said Permites(s) , the {recorded owner or Iessees) grants this permit over
and upon the following describzzngl:grﬁirses situated in the County of Saggguar\'rt;oc ,
R3 Lot's 3A,3B1.8,9 &10 in the State of Maine for the period from to

Township/Municipality Date Date

1. This permit shall terminate upon sate of the land, or upon nofification in writing to the Permittee(s) thirty days (30) prior
fo termination by the Permittor(s).

2. The said ATV Trail shall be open to the general public without charge for ATV purposes and shall be properly
signed to direct ATV traffic and notify motor vehicle traffic on road crossings.

3. The Permittor(s) or his/their authorized representative(s) shall at all times have the right to enter upon said ATV
Trail for any purpose necessary to carry out his power and duties.

The permit is for a foot-wide trail over the lands as depicted on the attached map,
5. The Permittor{s) shall have the right to close said ATV Trail with advance written notice to the Permittee.
The Permittee(s} shall propery pick up and dispose of all rubbish, debris, and garbage of any nature or kind arising

out of the use of the trail.

7. itis understood that the Permittor(s) assumes NO LIABILITY for injuries and damages that may be suffered on said trail
in accordance with Title 14,159-A,

8. The Permittee(s) agrees that no trees will be cut that are greater than inches in diameter, uniess an additional

permit is granted by the Permittor(s). Permittee(s) may remove debris or down frees which may obstruct the trail
without additionat permission of Permittor.

9. The Permittee(s) agree to provide a protective liability insurance policy naming the Permittor(s) as the insured up to the
limits of $400,000.00 per occumence which includes legal fees associated with litigation.

10.  This permit prohibits future claims of adverse possession and/or prescriptive use by Permittee(s) for the permitted
ATV Trail.

11, The Permittee(s) agrees to accept all responsibility for any environmental violation and remediation as a result of the
permitted trail.

12.  The Permittors D AGREE DDISAGREE to the use of Off-Road motorcycles/dirtbikes on said ATV trail

13.  The Permittors agree to the following ATV trail width Emit: |___|60" DGS' EIGrandfathered oversize ATVs
in accordance with Title 12 MRS §13155 (5-B).

14, Permission to publish the trait on a paper or digital map DYes D No

15.  Permission to install cameras to help with law enforcement or other issues? DYes DNO

16.  Permittee(s) acknowledges the club may need to obtain permits {DEPALUPC) for trail construction and maintenance

17.  Other requirements v .
Date Landowner Signature
Date Club/Town & Club Representative Signature

Version 10/2021
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ATV TRAIL USE PERMIT

This permit is granted this day of . 20 . by
Permittor(s)

to the I to establish and maintain on the hereinafter described fand,

. ] Permittee(s) . .

an ATV Trail. Said 5 , the (recorded owner or lessees) grants this permit over
Permittor(s

and upon the following described premises situated in the County of = .
ounty

/e Hirh R1 LAY | inthe State of Maine for the periodfrom_____ _ to

Township/Municipality Date Date

1. This permit shall terminate upon sale of the land, or upon notification in writing to the Permittee(s) thirty days (30) prior
to termination by the Permittor(s).

2. The said ATV Trait shall be open to the general public without charge for ATV purposes and shall be properly
signed to direct ATV traffic and notify motor vehicle traffic on road crossings.

3. The Permittor(s} or hisftheir authorized representative(s) shall at all times have the right to enter upon said ATV
Trail for any purpose necessary to carry out his power and duties.

The permiit is for a foot-wide trail over the lands as depicted on the attached map.
The Permitior(s) shall have the right to close said ATV Trail with advance written notice to the Permittee,

6. The Permittee(s} shall properly pick up and dispose of all rubbish, debris, and garbage of any nature or kind arising
out of the use of the trail.

7. itis understood that the Permittor(s) assumes NO LIABILITY for injuries and damages that may be suffered on said trail
in accordance with Title 14,159-A,

8. The Permittee(s) agrees that no trees will be cut that are greater than inches in diameter, unless an additional

permit is granted by the Permittor(s). Permittee(s) may remove debris or down trees which may obstruct the trail
without additional permission of Permitior.

9. The Permittee(s) agree to provide a protective liability insurance policy naming the Permittor(s) as the insured up to the
fimits of $400,000.00 per occurrence which includes legal fees associated with litigation.

10.  This permit prohibits future claims of adverse possession and/or prescriptive use by Permittee(s) for the permitted
ATV Trail.

11.  The Permittee(s) agrees to accept all responsibility for any environmental violation and remediation as a result of the
permitted trail.

12.  The Permittors I:I AGREE DDISAGREE to the use of Off-Road motorcycles/dirtbikes on said ATV trail

13.  The Permittors agree to the following ATV trail width limit: DGO" I:lss" D Grandfathered oversize ATVs
in accordance with Title 12 MRS §13155 (5-B).

14.  Permission to publish the trail on a paper or digita! map DYes I:l No

15.  Permission to install cameras to help with law enforcement or other issues? DYes DNO

16.  Permitice(s) acknowledges the club may need to obtain permits (DEP/LUPC) for trail construction and maintenance

7. Other requirements

Date Landowner Signature

Date Club/Town & Club Representative Signature

Version 10/2021
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Select board 04/07/2022

Business Item 7
Committee appointments

Appointments to the Appeals Board:

e Richard Davis, term expires June 30, 2024
o David Hennessey, term expires June 30, 2024
e Kathleen Perry, term expires June 30, 2024



219 Fosters Point Road
West Bath, ME 04530
207-443-4342

Mr. Richard Davis April 7, 2022
83 Browns Ferry Drive
West Bath, ME 04530

Dear Mr. Davis,

The West Bath Select Board has unanimously appointed you to serve as a member of the Board
of Appeals for the Town of West Bath. The term of your appointment will begin immediately
and expire June 30, 2024,

We request that you come to the Town Office to be sworn in by the Town Clerk at your earliest
convenience. (You cannot legally participate as a member until you have been sworn in.)

Your willingness to serve the community in this capacity is greatly appreciated. Thank you!

Kathleen Lavallee, Chair

Suzanne Andresen

Madelyn Hennessey

Board of Selectmen
Phone 207-443-4342 Town Administrator Selectmen
Fax  207-443-3256 Kristine Poland Kathleen Lavallee, Chair

Suzanne Andresen
www.westbath.org Madelyn Hennessey



€

Committee Appointment Application

Committee Selection: Board of Appeals

Name; Rick Davis
Address: 83 Browns Ferry Drive
Email: rickdavis422(@yahoo.com Phone: 891-1508

Please describe your interest in serving on this committee.

To use my previous experience on the Planning Board to serve the Board of Appeals

Please provide any background information that would be of interest to the Town when considering your
application, including previous service or other relevant experience.

previous served on the West Bath Planning Board

Are you aware of any conflicts that may arise, affecting your service on this committee? —¥es @,

If yes, please explain:

Are you aware of the meeting schedule and able to commit to regular attendance? @ Heo
After submitting this application for appointment:

e The application will be reviewed by the Select Board and you may be scheduled for an interview.

o Following the interview, the Selectmen will vote on your potential appointment at their next
regular meeting.

s If appointed, you will receive confirmation from the Town Clerk and will be required to take an
oath of office prior to your service on the committee.

Al

Signat ‘ /&C’/\‘ Date: ,g// / V/ 22—

Please submit to: Town Clerk, Town of West Bath, 219 Foster’s Point Rd, West Bath ME 04330 or
by email: townclerk@westbath.org.
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219 Fosters Point Road

West Bath, ME 04530
207-443-4342

Mr. David Hennessey April 7,2022
63 Hennessey Road
West Bath, ME 04530

Dear Mr. Hennessey,

The West Bath Select Board has unanimously appointed you to serve as a member of the Board
of Appeals for the Town of West Bath. The term of your appointment will begin immediately
and expire June 30, 2024.

We request that you come to the Town Office to be sworn in by the Town Clerk at your earliest
convenience. (You cannot legally participate as a member until you have been sworn in.)

Your willingness to serve the community in this capacity is greatly appreciated. Thank you!

Kathleen Lavallee, Chair

Suzanne Andresen

Madelyn Hennessey

Board of Selectmen
Phone 207-443-4342 Town Administrator Selectmen
Fax  207-443-3256 Kristine Poland Kathleen Lavallee, Chair

Suzanne Andresen
www.westbath.org Madelyn Hennessey



Committee Appointment Application

Committee Selection: Poadd_of _Apceals

Name: David Veanesmeoy
Address: (0% Yronesse, Rd |, West Badn
Email: ) Al Phone: __622. 2339

Please describe your interest in serving on this committee.

Pﬂgldgr emoec, Hroad of Appeats

Please provide any background information that would be of interest to the Town when considering your
application, including previous service or other relevant experience.

VBenmg exgenence. on Puaaniog Boael/ Braciof Acpmss

Are you aware of any conflicts that may arise, affecting your service on this committee? Yes @)

If yes, please explain:

Are you aware of the meeting schedule and able to commit to regular attendance? No
After submitting this application for appointment:

e The application will be reviewed by the Board of Selectmen and you may be scheduled for an
interview.

¢ Following the interview, the Selectmen will vote on your potential appointment at their next
regular meeting.

» If appointed, you will receive confirmation from the Town Clerk and will be required to take an
oath of office prior to your service on the committee.

Signature:\gz W Date: .Z/ / >f/23

Please submit to: Town Clerk, Town of West Bath, 219 Foster’s Point Rd, West Bath ME 04530 or
by email: townclerk@westbath.org.
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219 Fosters Point Road

West Bath, ME 04530
207-443-4342

Mrs. Kathleen Perry April 7, 2022
47 State Road
West Bath, ME 04530

Dear Mrs. Perry,

The Town of West Bath Select Board has unanimously appointed you to serve as a member of
the West Bath Board of Appeals for the Town of West Bath. The term of your appointment will
begin immediately and expire June 30, 2024.

We request that you come to the Town Office to be sworn in by the Town Clerk at your earliest
convenience. (You cannot legally participate as a member until you have been sworn in.)

Your willingness to serve the community in this capacity is greatly appreciated. Thank you!

Kathleen Lavallee, Chair

Suzanne Andresen

Madelyn Hennessey

Board of Selectmen
Phone 207-443-4342 Town Administrator Selectmen
Fax  207-443-3256 Kristine Poland Kathleen Lavallee, Chair

Suzanne Andresen
www.westbath.org Madelyn Hennessey
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Committee Appointment Application

Committee Selection: Board of Appeals _

Name: —= g5 Kathleen Perry

Address: 47 State Road, West Bath .
Email: __ perrypond@hotmail.com Phone: _ (2074-443=4342 4yo- 127>,

Please describe your interest in serving on this committee.

to_serve the Board of Appeals

Please provide any background information that would be of interest to the Town when considering your
application, including previous service or other relevant experience.

experience as a paralegal and familiarity with deeds and real estate law

— T
Are you aware of any conflicts that may arise, affecting your service on this committee? ¥Yes r\Ny

If yes, please explain:

=
Are you aware of the meeting schedule and able to commit to regular attendance? /’\_(es Ne
After submitting this application for appointment: '

e The application will be reviewed by the Board of Selectmen and you may be scheduled for an
interview.

¢ Following the interview, the Selectmen will vote on your potential appointment at their next
regular meeting.

¢ If appointed, you will receive confirmation from the Town Clerk and will be required to take an
oath 2f office prior to your service on the committee.

 Date: &_//g/,;{;\ _

Signature:

Please submit to: Town Clerk, Town of West Bath, 219 Foster’s Point Rd, West Bath ME 04530 or
by email: townclerk@westbath.org.
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Select board

Correspondence
04/07/2022

219 Fosters Point Road, West Bath ME 04530 - Phone (207) 443-4342 - Town Administrator email; townadministrator@ westbathmaine. gov



March 29, 2022

Land for Maine’s Future Program
22 SHS, 18 Elkins Lane, Harlow Building
Augusta, ME 04333

Re: Kennebec Estuary Land Trust, Bittner LMF Project Proposal
Dear Members of the Land for Maine’s Future Board:

The Town of West Bath is pleased to provide our strong support for the Kennebec Estuary Land Trust’s
Bittner Project Proposal. As a small town of less than 2,000 residents located in the southern Midcoast
region, West Bath is fortunate to have large areas of undeveloped forest land and wetlands where private
landowners have traditionally allowed access for outdoor recreation and traditional land uses such as
hunting. With increasing development pressure there is concern that more of these areas may be closed
off to public access. Development in West Bath and throughout the region endangers the ecological
health and connectivity of our remaining natural areas. These are particularly urgent concerns for West
Bath since our town has relatively few conserved lands accessible for public recreation.

The Bittner Property is an integral component of the largest remaining block of undeveloped land in West
Bath. Today, this property is accessible to the public thanks to the generosity of the landowner. Its
popular trails provide a wide range of recreational opportunities for residents and visitors, including ATV
riding, mountain biking, hiking, bird watching, snowshoeing, cross country skiing and more. Without
permanent protection, there is growing concern that public access could be eliminated and the property’s
natural resources could be irreparably damaged. This would have a significant negative impact not only
on the Bittner property, but on public access to the larger multi-use trail network and the connectivity of
the habitat.

KELT’s proposal will safeguard existing public access to the Bittner property and ensure protection of the
property’s intact upland forest, wetlands, and streams. The project will build on a growing network of
conserved lands spanning West Bath and Bath, including other recently acquired KELT preserves, and
parcels owned by the Town of West Bath and the City of Bath. It also has the potential to contribute to
our area’s economy by attracting visitors looking for rich and diverse recreational opportunities. For all
these reasons, the Bittner Project will be of great benefit to the citizens of West Bath and our neighboring
communities.

We enthusiastically support KELT’s proposal and thank you for your consideration.

Sincerely,

]4||‘Qtn‘pl ,IOOQM

Kristine Poland
Town Administrator

219 Fosters Point Road, West Bath ME 04530 : Phone (207) 443-4342 © Town Adnunistrator cmail: townadministrator @ westhathmaine gov



Land for Maine’s Future Workbook Appendix A

Type of Project: X Acquisition in Fee Conservation Fasement Combination of both
Proposed State Agency Sponsor (Conservation and Recreation Lands):

X Bureau of Parks and Lands, DACF
Inland Fisheries & Wildlife

Maine Historic Preservation Commission
Not Yet Confirmed

Proposed State Agency Sponsor (Water Access): | Inland Fisheries & Wildlife
I Marine Resources

X Bureau of Parks and Lands, DACF
| Not Yet Confirmed

PROJECT DESCRIPTION:
Provide information regarding the suitability for public acquisition, special features, and proximity to
existing public lands and anticipated ownership of project lands. Be brief - no additional space provided.

The Bittner Property consists of a 165+/- acre parcel comprised primarily of intact upland forest and
freshwater wetlands, providing high-value wildlife habitat. The property serves as a water quality
buffer to Berry’s Mill Pond and Mill Cove to the west and deer wintering habitat. The Bittner
Property contains portions of popular trail networks used for ATV riding

(maintained by the over the Hill ATV Riders Club), mountain biking (maintained by the Six Rivers
Chapter of the New England Mountain Bike Association), walking, and traditional land uses {e.g.
hunting); all currently accessible with permission of the landowner. The most valuable ecological
resources at the Bittner Property are the freshwater wetlands, intact forestlands, the possible
presence of vernal pools, and available deer habitat. The property contains Deer Wintering Area, as
mapped by the MDIFW. The Bittner Property is part of a larger 1,526-acre undeveloped block
spanning West Bath and south Bath and is part of the Kennebec Estuary Land Trust Conservation
Plan's Lilly Pond focus area. The property abuts the Losier-Rogers Family Preserve to the northeast
(owned in fee by the KELT) and is nearby, although not directly abutting, the KELT fee-owned
properties: Graves Preserve and Lilly Pond Community Forest. Certainly, for an area so close to the
city center of Bath, conservation of this undeveloped block is a significant resource, both in terms of
habitat and recreation.

Note: Please attach the following: X Site Location Map
X Propetty Boundaries on USGS Topographic Map

All owners of land being proposed to LMF are willing sellers and have full knowledge thar their
propertty is being presented to the Land for Maine's Future Board for consideration. If this project is
ptesented to the LMF Board we will nced a letter of consent from the owner(s).

Submit your completed form to LLMF with a copy to your Designated State Agency (see Appendix B for
contact information):

LMFSubmissions. DACF@maine.gov
Land for Maine’s Future
22 SIS / 19 Elkins Lane / Elkins Bldg. 43

Augusta, ME 04333-0022 e roe



Land for Maine’s Future Workbook Appendix A

Appendix A

Inquiry Form

POTENTIAL PROJECT INFORMATION:

Property name: Bittner Property Date; 12/6/2021

Property Location: Municipality: West Bath County: Sagadahoc

Landowner: (please list full name and matling address of landowner):
Name: __ Bob Bittner
Mailing Address: PO Box 308
Town & State: Bath, ME
(Tel. #) _617-281-7400 (E-Mail) __jibguy@aol.com

Inquiry Contact Person: (please list full name and mailing address)
Name: __Becky Kolak
Mailing Address:____PO Box 1128
Town & State: __Bath, ME
(Tel.#) 207-442-8400 (E-Mail) bkolak@kennebecestuary.org

Potential Partners (¢.g. Conservation Commission, Federal Agency, local Land Trust or Non-profit Org.)
(Mailing Address, telephone #)

Kennebec Estuary Land Trust ~ PO Box 1128 Bath ME ~ 207-442-8400

1

Project Size (Total acres) __ 365~ with Shoreland (Length of frontage)

Land Assets: (Plase check all of the land categories that apply.)

Recreation Land

Water Access Land - [!Inland I Coastal

Areas of Scenic Interest and Prime Physical Features

Lands Supporting Vital Ecological or Conservation Functions and Values
Rare, Threatened or Endangered Natural Communities, Plants or Wildlife Habitat
Open Space

Ecological Preserve

River or Trail System

Island or Undeveloped Coastline

Significant Mountain

O30 5 O ne [ 52 O [T e

42

Back to TOC
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April 5, 2022

Re: Letter of Support for FY23 Congressionally Directed Spending Request — City of Bath Fire
Station

Dear Members of the CDS Review Committee:

The Town of West Bath is pleased to provide our strong support for the City of Bath’s
initiative to build a new fire and EMS station.

The City of Bath has been a partner with the Town of West Bath for many years,
providing emergency medical services and mutual aid. As a small, rural town, with a population
of less than 2,000, West Bath does not have the resources to support our own department of
certified EMS staff. The services the City of Bath provides are critical to the health and safety of
our community and we are grateful for the knowledge and professionalism of the city’s staff.

As aregional fire and EMS service provider, the City of Bath must have a modern
facility with improved technology and other upgrades to continue to provide the best service
possible to the City of Bath and the wider community. For these reasons, the Town of West Bath
enthusiastically supports the proposal to build a new fire station in the City of Bath.

Sincerely,
- £, 0

Kristine Poland
Town Administrator

219 Fosiers Point Road, West Bath ME 04530 ¢ Phone (207) 443-4342 - Town Administrator email: townadministrator @ westbathmaine gov



OFFICE of the CITY MANAGER

BATH

Marc Meyers
NN’ MAINE City of Ships . City Manager
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v
Memorandum to file
Date: April 4, 2022
From: Marc Meyers, City Manager
RE: Congressional Directed Spending — City of Bath fire station

The City of Bath Fire & Rescue Department is responsible for the prevention of fires, the protection of
lives and property against fires and other hazards and provide emergency medical service for the 8,700
residents of the City. Additionally, the Fire & Rescue Department respond to Bath Iron Works, the state’s
fourth largest private employer, and contracted EMS services to the towns of Arrowsic, West Bath and
Woolwich. In 2021, the department responded to 2,479 calls for assistance (2,052 emergency medical,
427 fire-related).

Built in 1958, the current fire station, located at 864 High Street, is too small to support the Fire & Rescue
Department’s operations and the building and its infrastructure are in need of replacement

Fire Station: Shortcomings were identified for this building and site.

¢ The current site is too small to support all the space needs of the Fire Department.

* Inadequate space in the apparatus bays to accommodate emergency response vehicles needing to
be housed in this facility.
Inadequate space for vehicle maintenance on FD vehicles to be performed efficiently.
Inadequate capacity to accommodate mandated staff training.
Inadequate office areas to accommodate current and future employees.

= Staff quarters create limitations to accommodate larger crews needed to respond to calls for
service.
Inadequate space to safely accommodate visitors.
Building age will require major electrical, and HVAC upgrades to maintain operation, safety and
efficiency in the near future.

» Life safety concerns include no fire alarm system and no sprinkler system.

= Building construction lacks the capacity to easily accommodate upgraded technology integration
needs.

T (207) 443-8330 55 Front Street CityofBath.com
F (207) 443-8337 Bath, Maine 04530 facebook.com/bathmaine






Re: New fire station Page | - 2-

* Aging construction has led to problems such as cracking in walls and leaks in residential areas.

* Building systems such as single pane windows and masonry walls offer poor energy efficiency.

* Building and site does not accommodate public meetings.

* Inadequate parking capacity to accommodate current and future staff and pubilic visitors and
training visitors

Centrally located and with one of the quickest response times in the state, a new station would ideally be
situated near the existing station. In April 2022, Regional School Unit 1 transferred to the former Morse
High School, located at 826 High Street, to the City. The proposed fire station is planned to be constructed
on 1.67 acres on the northern end of the former high school property.

The City Council plans to send design and construction for a new fire station out to the voters in
November 2022. The probable cost estimate is $14.090 million.

Budget (estimated as of April 4, 2022):

CcDS $7 million
Voter-approved bond $4 million
Tax Increment Finance $3 million
Total $14million

e e e ey
T (207) 443-8330 55 Front Street CityofBath.com
F (207) 443-8337 Bath, Maine 04530 facebook.com/bathmaine
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April 5, 2022

Dannel P. Malloy, Chancellor
University of Maine System
15 Estabrooke Drive

Orono, ME 04469

Re: Letter of Support for FY23 Congressionally Directed Spending Request — New England
Environmental Finance Center, University of Maine System

Dear Chancellor Mallory,

As three neighboring costal Maine communities with shared concerns about our future
in the face of climate change, we are pleased to submit this letter in support of the New
England Environmental Finance Center’s (EFC) “Supporting Maine Communities to Sustainably
Finance a Clean Energy Transition” request for FY23 Congressionally Directed Spending.

The Towns of Harpswell, Phippsburg, and West Bath have observed firsthand the New
England EFC’s capacity to successfully engage and support town staff and community members
to consider the local impacts of climate change and to plan for and finance climate action. As
part of the Governor’s Office of Policy Innovation and the Future’s 2021 Community Resilience
Pilot, the New England EFC helped our towns assess local climate-related risks and
vulnerabilities, identify, and prioritize adaptation projects, and secure implementation funding.

As coastal Maine communities, we are already being forced to adapt to a changing
climate. Yet we also recognize there may be opportunities to reduce carbon emissions in our
towns, particularly though energy efficiency and clean energy, to lessen future climate impacts.
For this reason, we highly recommend funding the New England EFC to develop a new resource
and technical assistance hub to provide small, capacity-constrained communities like ours
tailored support to navigate and access sustainable financing to transition to clean energy and
reduce energy use through efficiency measures.

219 Fosters Point Road, West Bath ME 04530 - Phone (207) 443-4342 - Town Administrator ematl: townadministralor@ westbathmaine. goy



Sincerely,

Kristi Eiane, Town Administrator
Town of Harpswell, Maine

Ross McLellan, Town Administrator
Town of Phippsburg, Maine

K prsskinns [P0 Land_
Kristine Poland, Town Administrator
Town of West Bath, Maine

219 Fosters Point Road, West Bath ME 04530 - Phone (207) 443-4342 - Town Administrator email: townadministralor@ westbathmaine. gov
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Year
To Date Balance Percent
9,172.75 2,827.25 76.44
1,712.50 287.50 85.63
11,529.25% -9,529.25 576.46
2,590.00 1,910.00 57.56
-10.00 10.00 0.00
92.52 -92.52 0.00
501.59 -501.59 0.00
1,011.80 -11.80 101.18
24,296.00 -1,296.00 105.63
855.00 1,145.00 4275
107.73 -107.73 0.00
370,314.37 119,685.63 75.57
2,866.60 5,133.40 35.83
21,860.61 4,139.39 84.08
569.32 -119.32 126.52
1,542.00 58.00 96.38
-262.55 6,262.55 4,38
4,238.47 7,761.53 35.32
7,595.96 -4,295.96 230.18
31,200.00 15,600.00 66.67
65,797.41 -7,797.41 113.44
2,455.00 -2,455.00 0.00
101,720.44 -101,720.44 0.00
6,585.06 -1,585.06 131.70
569.00 1,431.00 2845
1,339.00 -1,339.00 0.00
238,975.03 -238,975.03 0.00
46,884.77 -46,884.77 0.00
194,733.06 -194,733.06 0.00
4,145,112.43 -4,145,112.43 0.00
-146.66 146.66 0.00
8,364.30 1,635.70 83.64
1,060.00 140,00 88.33
98,628.00 -35,628.00 156.55
3,140.00 1,860.00 62.80
117,628.18 -37,628.18 147.04
5,524,628.94 -4,659,778.94 638.80
2,000.00 11,100.00 15.27
2,000.00 11,100.00 15.27
2,000.00 11,100.00 15.27
55,248.00 16,572.00 76.93
55,248.00 16,572.00 76.93
55,248.00 16,572.00 76.93
44,496.06 13,344.94 76.93
44,496.06 13,344.94 76.93
44,496.06 13,344.94 76.93
37,104.07 11,117.93 76.94
37,104.07 11,117.93 76.94
37,104.07 11,117.93 76.94
32,964.00 9,884.00 76.93
32,964.00 9,884.00 76.93
32,964.00 9,884.00 76.93

West Bath Exp / Rev Summary Report
8:57 AM ALL Departments
ALL Months
Current
Account Budget Month
01 GEN GOVT
REVENUES
01 AGENT FEES 12,000.00 9,172.75
03 PLUMB PERMIT 2,000.00 1,712.50
04 BLDG PERMIT 2,000.00 11,529.25
08 SHELLFISH 4,500.00 2,590.00
10 BADCHECK FEE 0.00 -10.00
13 FIRE DEPT MI 0.00 92.52
14 GAIN ON SALE 0.00 501.59
20 TOWN SHARE 1,000.00 1,011.80
22 MDOT 23,000.00 24,296.00
24 MOORINGS 2,000.00 855.00
25 MISC. REV 0.00 107.73
30 EXCISE TAX 490,000.00 370,314.37
31 BOAT EXCISE 8,000.00 2,866.60
32 SUSCOM CABLE 26,000.00 21,860.61
34 SNOWMOBILE 450.00 569.32
53 VETERANS 1,600.00 1,542.00
55 PT INTEREST 6,000.00 -262.55
56 INT-CKBK 12,000.00 4,238.47
60 SALT SHED-R 3,300.00 7,595.96
61 TRANS STA-R 46,800.00 31,200.00
62 TRANS STA-F 58,000.00 65,797.41
70 SEPTIC FEES 0.00 2,455.00
71 ARPA 0.00 101,720.44
80 T.G.REIMB 5,000.00 6,585.06
82 W.C. REIMB 2,000.00 569.00
83 P.C. REIMB 0.00 1,339.00
85 SCHOOL GRANT 0.00 238,975.03
86 SCHOOL LUNCH 0.00 46,884.77
89 SCHOOL SUB 0.00 194,733.06
90 R/E TAXES 0.00 4,145,112.43
92 ABATEMENTS 0.00 -146.66
93 INT ON TAXES 10,000.00 £,364.30
95 LIEN FEES 1,200.00 1,060.00
96 HOMESTEAD 63,000.00 98,628.00
97 BETE REIMBUR 5,000.00 3,140.00
98 REV. SHARING 80,000.00 117,628.18
Revenue Total 864,850.00 5,524,628.94
EXPENSES
01 SELECTMEN 13,100.00 2,000.00
01 PAYROLL 13,100.00 2,000.00
01 SALARIES 13,100.00 2,000.00
02 TOWN ADMIN 71,820.00 55,248.00
01 PAYROLL 71,820.00 55,248.00
01 SALARIES 71,820.00 55,248.00
03 TAX COL/TREA 57,841.00 44,496.06
01 PAYROLL 57,841.00 44,496.06
01 SALARIES 57,841.00 44,496.06
04 TOWN CLERK 48,222.00 37,104.07
01 PAYROLL 48,222.00 37,104.07
01 SALARIES 48,222.00 37,104.07
05 CODE ENF 42,848.00 32,964.00
01 PAYROLL 42,848.00 32,964.00
01 SALARIES 42,848.00 32,964.00



West Bath Exp / Rev Summary Report 04/05/2022
8:57 AM ALL Departments Page 2
ALL Months
Current Year
‘Account ~ Budget Month To Date Balance Percent
01 GEN GOVT CONT'D
06 ASSESSING AG 26,160.00 19,620.00 19,620.00 6,540.00 75.00
01 PAYROLL 26,160.00 19,620.00 19,620.00 6,540.00 75.00
01 SALARIES 26,160.00 19,620.00 19,620.00 6,540.00 75.00
07 HEALTH OFF 1,578.00 1,578.00 1,578.00 0.00 100.00
01 PAYROLL 1,578.00 1,578.00 1,578.00 0.00 100.00
01 SALARIES 1,578.00 1,578.00 1,578.00 0.00 100.00
08 ROAD COMM 8,085.00 6,063.75 6,063.75 2,021.25 75.00
01 PAYROLL 8,085.00 6,063.75 6,063.75 2,021.25 75.00
01 SALARIES 8,085.00 6,063.75 6,063.75 2,021.25 75.00
09 ANIMAL CONT 2,052.00 1,128.60 1,128.60 923.40 55.00
01 PAYROLL 2,052.00 1,128.60 1,128.60 923.40 55.00
01 SALARIES 2,052.00 1,128.60 1,128.60 923.40 55.00
10 HARBOR MAST 2,332.00 1,749.00 1,749.00 583.00 75.00
01 PAYROLL 2,332.00 1,749.00 1,749.00 583.00 75.00
01 SALARIES 2,332.00 1,749.00 1,749.00 583.00 75.00
11 FIRE CHIEF 12,312.00 9,472.00 9,472.00 2,840.00 76.93
01 PAYROLL 12,312.00 9,472.00 9,472.00 2,840.00 76.93
01 SALARIES 12,312.00 9,472.00 9,472.00 2,840.00 76.93
12 DEPUTY 3,500.00 1,750.00 1,750.00 1,750.00 50.00
01 PAYROLL 3,500.00 1,750.00 1,750.00 1,750.00 50.00
D1 SALARIES 3,500.00 1,750.00 1,750.00 1,750.00 50.00
13 FIRE CAPT 2 1,722.00 861.00 861.00 861.00 50.00
01 PAYROLL 1,722.00 861.00 8561.00 861.00 50.00
01 SALARIES 1,722.00 861.00 861.00 861.00 50.00
15 LIEUTENANT 912.00 912.00 912.00 0.00 100.00
01 PAYROLL 912.00 912.00 912.00 0.00 100.00
01 SALARIES 912.00 0.00 0.00 912.00 0.00
02 WAGES 0.00 912.00 912.00 -912.00 0.00
Expense Total 292,484.00 214,946.48 214,946.48 77,537.52 73.49
Net Profit / (Loss) 572,366.00  5,309,682.46  5309,682.46  4,737,316.46
02 INS & BENE
EXPENSES
01 PAY TAXES 24,000.00 16,514.79 16,514.79 7,485.21 68.81
02 INS/BENE 24,000.00 16,514.79 16,514.79 7,485.21 68.81
01 PAY TAXES 24,000.00 16,514.79 16,514.79 7,485.21 68.81
02 RETIREMENT 26,300.00 21,816.14 21,816.14 4,483.86 82.95
02 INS/BENE 26,300.00 21,816.14 21,816.14 4,483.86 82.95
02 MEPERS/ICMA 26,300.00 21,816.14 21,816.14 4,483.86 82.95
03 INSURANCE 106,500.00 81,636.65 81,636.65 24,863.35 76.65
02 INS/BENE 106,500.00 81,636.65 81,636.65 24,863.35 76.65
03 HEALTH INS 80,000.00 60,032.18 60,032.18 19,967.82 75.04
05 WORK COMP 6,000.00 4,096.47 4,096.47 1,903.53 68.27
06 PROP/CAS 19,500.00 16,794.00 16,794.00 2,706.00 86.12
07 VOLUNT FF 1,000.00 714.00 714.00 286.00 71.40
Expense Total 156,800.00 119,967.58 119,967.58 36,832.42 76.51
Net Profit / (Loss) (156,800.00) (119,967.58) (119,967.58) 36,832.42




Year
To Date

16,996.72
1,261.33
0.00
453.37
0.00
807.96
6,152.09
1,920.65
2,961.93
1,269.51
4,337.58
3,847.00
490.58
0.00
5,245.72
1,267.47
888.84
2,014.99
360.09
714.33

45,111.45
44,683.45
44,683.45
428.00
428.00

3,567.82

3,567.82
3,567.82

3,200.00

3,200.00
3,200.00

1,266.35
668.94
668.94
149.60
149.60
447.81
434.86
12.95

0.00

4,250.00

4,250.00
4,250.00

5,575.64
225.03
225.03
2,043.68
1,744.79
298.89
2,431.54

West Bath Exp / Rev Summary Report
8:57 AM ALL Departments
ALL Months
Current
Account Budget Month
03 TOWN ADMIN CONT'D
03 TOWN ADMIN
EXPENSES
01 OFFICE EXP 38,400.00 16,996.72
05 PROF SERV 15,600.00 1,261.33
03 AUDIT 9,500.00 0.00
05 ADVERTISING 2,000.00 453.37
06 TOWN REPORT 2,600.00 0.00
10 REG OF DEEDS 1,500.00 807.96
06 SUPPLIES 9,100.00 6,152.09
01 OFFICE 3,600.00 1,920.65
02 POSTAGE 3,500.00 2,961.93
03 COPIER 2,000.00 1,269.51
07 DUES/TRAIN 5,800.00 4,337.58
01 PROF DUES 4,200.00 3,847.00
02 EMPL TRAIN 800.00 490,58
03 TRAVEL REIMB 800.00 0.00
08 UTILITIES 7,900.00 5,245.72
01 ELECTRIC 1,900.00 1,267.47
02 HEATING OIL 1,900.00 888.84
04 TELEPHONE 2,800.00 2,014.99
05 CELL PHONE 400.00 360.09
07 WATER 500.00 714.33
03 COMP/TECH 51,000.00 45,111.45
05 PROF SERY 50,000.00 44,683.45
11 CONTRACTS 50,000.00 44,683.45
06 SUPPLIES 1,000.00 428.00
05 COMPUTER 1,000.00 428.00
04 ASSESSING 0.00 3,567.82
05 PROF SERV 0.00 3,567.82
14 ABATEMENT 0.00 3,567.82
06 SELECT CONT 10,000.00 3,200.00
05 PROF SERV 10,000.00 3,200.00
11 CONTRACTS 10,000.00 3,200.00
15 VOTING 3,300.00 1,266.35
01 PAYROLL 2,000.00 668.94
02 WAGES 2,000.00 £68.94
05 PROF SERV 500.00 149.60
05 ADVERTISING 500.00 149.60
06 SUPPLIES 800.00 447.81
01 OFFICE 700.00 434.86
02 POSTAGE 0.00 12.95
08 FOOD 100.00 0.00
20 OFFICE CLEAN 5,720.00 4,250.00
05 PROF SERY 5,720.00 4,250.00
11 CONTRACTS 5,720.00 4,250.00
21 BUILDING MNT 6,720.00 5,575.64
06 SUPPLIES 200.00 225.03
06 CLEAN/PAPER 200.00 225.03
08 UTILITIES 2,120.00 2,043.68
06 ALARM 1,700.00 1,744.79
08 DUMPSTER 420.00 298.89
10 REPAIRS/MAIN 4.400.00 2,431.54
02 BUILDING 1,000.00 841.54

841.54

04/05/2022

Page 3
Balance Percent
21,403.28 44.26
14,338.67 8.09
9,500.00 0.00
1,546.63 22.67
2,600.00 0.00
692.04 53.86
2,947.91 67.61
1,679.35 53.35
538.07 84.63
730.49 63.48
1,462.42 74.79
353.00 91.60
309.42 61.32
800.00 0.00
2,654.28 66.40
632.53 66.71
1,011.16 46.78
785.01 71.96
39.91 90.02
185.67 79.37
5,888.55 88.45
5,316.55 89.37
5,316.55 89.37
572.00 42.80
572.00 42.80
-3,567.82 0.00
-3,567.82 0.00
-3,567.82 0.00
6,800.00 32.00
6,800.00 32.00
6,800.00 32.00
2,033.65 38.37
1,331.06 33.45
1,331.06 33.45
350.40 29.92
350.40 29.92
352.19 55.98
265.14 62.12
-12.95 0.00
100.00 0.00
1,470.00 74.30
1,470.00 74.30
1,470.00 74.30
1,144.36 82.97
-25.03 112.52
-25.03 112.52
76.32 96.40
-44.79 102.63
121.11 71.16
1,968.46 55.26
158.46 84.15



West Bath Exp / Rev Summary Report 04/05/2022
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ALL Months
Current Year
Account Budget Month To Date Balance Percent
03 TOWN ADMIN CONT'D
05 LAWN CARE 3,100.00 1,590.00 1,590.00 1,510.00 51.29
07 EQUIPMENT 300.00 0.00 0.00 300.00 0.00
15 VHCL/EQUIP 0.00 875.39 875.39 -875.39 0.00
03 NEW EQUIP 0.00 875.39 875.39 -875.39 0.00
22 REVALUATION 150,000.00 0.00 0.00 150,000.00 0.00
05 PROF SERV 150,000.00 0.00 0.00 150,000.00 0.00
11 CONTRACTS 150,000.00 0.00 0.00 150,000.00 0.00
Expense Total 265,140.00 79,967.98 79,967.98 185,172.02 30.16
Net Profit / (Loss) (265,140.00) (79,967.98) (79,967.98) 185,172.02
04 LEGAL
EXPENSES
01 LEGAL 20,000.00 5,436.44 5,436.44 14,563.56 27.18
05 PROF SERV 20,000.00 5,436.44 5,436.44 14,563.56 27.18
01 LEGAL 20,000.00 5,436.44 5,436.44 14,563.56 27.18
Expense Total 20,000.00 5,436.44 5,436.44 14,563.56 27.18
Net Profit / {Loss) (20,000.00) {5,436.44) (5,436.44) 14,563.56
05 WELFARE
EXPENSES
01 GENERAL ASST 0.00 1,863.90 1,863.90 -1,863.90 0.00
05 PROF SERV 0.00 175.00 175.00 -175.00 0.00
11 CONTRACTS 0.00 175.00 175.00 175.00 0.00
08 UTILITIES 0.00 523.90 523.90 -523.90 0.00
02 HEATING OIL 0.00 523.90 523.90 -523.90 0.00
30 GENERAL ASST 0.00 1,165.00 1,165.00 -1,165.00 0.00
01 HOUSING 0.00 1,165.00 1,165.00 -1,165.00 0.00
Expense Total 0.00 1,863.90 1,863.90 -1,863.90 0.00
Net Profit / (Loss) ) 0.00 (1,863.90) (1,863.90) {1,863.90)
10 PROTECTION
EXPENSES
05 AMB SERV 75,000.00 48,205.35 48,205.35 26,794.65 64.27
05 PROF SERV 75,000.00 48,205.35 48,205.35 26,794.65 64.27
11 CONTRACTS 75,000.00 48,205.35 48,205.35 26,794.65 64.27
10 HYDRANTS 27,544.00 20,657.40 20,657.40 6,886.60 75.00
08 UTILITIES 27,544.00 20,657.40 20,657.40 6,886.60 75.00
10 HYDRANTS 27,544.00 20,657.40 20,657.40 6,886.60 75.00
30 FD OPERATION 81,510.00 39,548.47 39,548.47 41,961.53 48.52
06 SUPPLIES 14,190.00 5,087.60 5,087.60 9,102.40 35.85
01 OFFICE 850.00 0.00 0.00 850.00 0.00
05 COMPUTER 2,580.00 3,535.06 3,535.06 -955.06 137.02
06 CLEAN/PAPER 0.00 138.51 138.51 138.51 0.00
07 CLOTHING 10,260.00 607.58 607.58 9,652.42 592
08 FOOD 500.00 806.45 806.45 -306.45 161.29
07 DUES/TRAIN 5,670.00 4,158.76 4,158.76 1,511.24 73.35
01 PROF DUES 0.00 1,045.00 1,045.00 -1,045.00 0.00
02 EMPL TRAIN 5,670.00 3,113.76 3,113.76 2,556.24 54.92
08 UTILITIES 15,360.00 10,744.44 10,744.44 4,615.56 69.95
01 ELECTRIC 4,500.00 2,631.70 2,631.70 1,868.30 58.48
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Current Year
Account Budget Month To Date Balance Percent
10 PROTECTION CONTD
03 NATURAL GAS 4,000.00 3,795.50 3,795.50 204.50 94.89
04 TELEPHONE 720.00 733.42 733.42 -13.42 101.86
05 CELL PHONE 2,240.00 1,477.19 1,477.19 762.81 65.95
06 ALARM 1,000.00 1,022.53 1,022.53 -22.53 102.25
08 DUMPSTER 1,800.00 320.00 320.00 1,480.00 17.78
09 INTERNET 1,100.00 764.10 764.10 335.90 69.46
10 REPAIRS/MAIN 11,400.00 4,827.46 4,827.46 6,572.54 42.35
02 BUILDING 11,400.00 4,745.99 4,745.99 6,654.01 41.63
07 EQUIPMENT 0.00 81.47 81.47 -81.47 0.00
15 VHCL/EQUIP 29,620.00 12,918.28 12,918.28 16,701.72 43.61
01 GAS/DIESEL 4,500.00 2,502.11 2,502.11 1,997.89 55.60
02 MAINT/REP 15,120.00 13,054.49 13,054.49 2,065.51 86.34
03 NEW EQUIP 10,000.00 2,638.32 -2,638.32 12,638.32 -26.38
16 RESCUE 5,270.00 1,811.93 1,811.93 3,458.07 34.38
01 PHYS/SUPPL 5,270.00 828.00 828.00 4,442.00 15.71
03 SUPPLIES 0.00 983.93 983.93 -983.93 0.00
32 FD INCENTIVE 22,580.00 11,290.00 11,290.00 11,290.00 50.00
01 PAYROLL 22,580.00 11,290.00 11,2590.00 11,290.00 50.00
02 WAGES 22,580.00 11,290.00 11,290.00 11,290.00 50.00
35 FD CAPITAL 0.00 1,057.65 1,057.65 -1,057.65 0.00
15 VHCL/EQUIP 0.00 1,057.65 1,057.65 -1,057.65 0.00
03 NEW EQUIP 0.00 1,057.65 1,057.65 -1,057.65 0.00
40 ANIMAL CNTRL 5,198.00 3,129.61 3,129.61 2,068.39 60.21
05 PROF SERV 2,863.00 2,721.65 2,721.65 141.35 95.06
11 CONTRACTS 2,863.00 2,721.65 2,721.65 141.35 95.06
07 DUES/TRAIN 1,535.00 35.00 35.00 1,500.00 2.28
01 PROF DUES 35.00 35.00 35.00 0.00 100.00
02 EMPL TRAIN 200.00 0.00 0.00 200.00 0.00
03 TRAVEL REIMB 1,300.00 0.00 0.00 1,300.00 0.00
08 UTILITIES 600.00 372.96 372.96 227.04 62.16
05 CELL PHONE 600.00 372.96 372.96 227.04 62.16
15 VHCL/EQUIP 200.00 0.00 0.00 200.00 0.00
03 NEW EQUIP 200.00 0.00 0.00 200.00 0.00
Expense Total 211,832.00 123,888.48 123,888.48 87,943.52 58.48
Net Profit / (Loss) (211,832.00) (123,888.48) (123,888.48) 87,943.52
15 EDUCATION
EXPENSES
01 SCHOOL 0.00 292299555 2,922,995.55 -2,922,995.55 0.00
01 PAYROLL 0.00 1,111,605.20 1,111,605.20 -1,111,605.20 0.00
02 WAGES 0.00 1,111,605.20 1,111,605.20 -1,111,605.20 0.00
25 SCHOOL 0.00 1,811,390.35 1,811,390.35 -1,811,390.35 (.00
01 SCHOOL 0.00 1,811,390.35 1,811,390.35 1,811,390.35 0.00
Expense Total 0.00 2,922,995.55 2,922,995.55 2,922,995.55 0.00
Net Profit / (Loss) 0.00 (2,922,995.55) (2,922,995.55) (2,922,995.55)
20 HARBOR/WATER
EXPENSES
01 SHELL WARDEN 20,790.00 10,152.69 10,152.69 10,637.31 48.83
01 PAYROLL 15,390.00 7,243.56 7,243.56 8,146.44 47.07
02 WAGES 15,390.00 7,243.56 7,243.56 8,146.44 47.07
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20 HARBOR/WATER CONTD
07 DUES/TRAIN 5,000.00 2,034.09 2,034.09 2,965.91 40.68
03 TRAVEL REIMB 5,000.00 2,034.09 2,034.09 2,965.91 40.68
08 UTILITIES 300.00 534.00 534.00 -234.00 178.00
05 CELL PHONE 300.00 534.00 534.00 234.00 178.00
15 VHCL/EQUIP 100.00 341.04 341.04 -241.04 341.04
03 NEW EQUIP 100.00 341.04 341.04 -241.04 341.04
02 BOAT 800.00 0.00 0.00 800.00 0.00
15 VHCL/EQUIP 800.00 0.00 0.00 800.00 0.00
01 GAS/DIESEL 200.00 0.00 0.00 200.00 0.00
02 MAINT/REP 500.00 0.00 0.00 500.00 0.00
03 NEW EQUIP 100.00 0.00 0.00 100.00 0.00
03 SHELLFISH 0.00 312.27 312.27 -312.27 0.00
05 PROF SERV 0.00 312.27 312.27 -312.27 0.00
05 ADVERTISING 0.00 312.27 312.27 312.27 0.00
04 SABINO LAND 0.00 -60.00 -60.00 60.00 0.00
20 ROAD EXPENSE 0.00 -60.00 -60.00 60.00 0.00
01 SIGNS 0.00 60.00 -60.00 60.00 0.00
05 HRBR MSTR 1,800.00 759.96 759.96 1,040.04 42,22
02 INS/BENE 300.00 0.00 0.00 300.00 0.00
08 INSURANCE 300.00 0.00 0.00 300.00 0.00
06 SUPPLIES 800.00 240.00 240.00 560.00 30.00
10 DEPT SUPPLY 800.00 240.00 240.00 560.00 30.00
15 VHCL/EQUIP 700.00 519.96 519.96 180.04 74.28
01 GAS/DIESEL $00.00 519.96 519.96 -19.96 103.99
02 MAINT/REP 200.00 0.00 0.00 200.00 0.00
Expense Total 23,390.00 11,164.92 11,164.92 12,225.08 47.73
Net Profit / (Loss) ~ (23,390.00) (11,164.92) (11,164.92) 12,225.08
25 SANITATION
EXPENSES
01 SOLID WASTE 11,750.00 8,637.48 8,637.48 3,112.52 73.51
05 PROF SERV 11,750.00 8,637.48 8,637.48 3,112.52 73.51
12 RECYCLING 11,750.00 8,637.48 8,637.48 3,112.52 7351
02 RECYC CMTEE 2,800.00 1,666.84 1,666.84 1,133.16 59.53
05 PROF SERV 2,800.00 1,666.84 1,666.84 1,133.16 59.53
11 CONTRACTS 2,800.00 1,666.84 1,666.84 1,133.16 59.53
Expense Total 14,550.00 10,304.32 10,304.32 4,245.68 70.82
Net Profit / (Loss) (14,550.00) (10,304.32) (10,304.32) 4,245.68
30 PUBLIC WORKS
EXPENSES
01 GENERAL ROAD 378,800.00 124,089.42 124,089.42 254,710.58 32.76
05 PROF SERV 500.00 0.00 0.00 500.00 0.00
05 ADVERTISING 500.00 0.00 0.00 500.00 0.00
06 SUPPLIES 100.00 0.00 0.00 100.00 0.00
01 OFFICE 100.00 0.00 0.00 100.00 0.00
07 DUES/TRAIN 200.00 0.00 0.00 200.00 0.00
03 TRAVEL REIMB 200.00 0.00 0.00 200.00 0.00
20 ROAD EXPENSE 378,000.00 124,089.42 124,089.42 253,910.58 32.83
01 SIGNS 1,000.00 118.14 118.14 881.86 1181
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30 PUBLIC WORKS CONT'D
03 PAINT/MOW 8,000.00 4,416.00 4,416.00 3,584.00 55.20
04 CULVERTS 10,000.00 0.00 0.00 10,000.00 0.00
05 PATCH 40,000.00 0.00 0.00 40,000.00 0.00
07 TREE TRIM 10,000.00 0.00 0.00 10,000.00 0.00
11 GRADING 4,000.00 3,790.00 3,790.00 210.00 94.75
12 REPAIRS 100,000.00 1,960.00 1,960.00 98,040.00 1.96
13 DITCHING 50,000.00 5,370.00 5,370.00 44,630.00 10.74
14 ENGINEERING 5,000.00 0.00 0.00 5,000.00 0.00
96 PAVING 150,000.00 108,435.28 108,435.28 41,564.72 72.29
03 SALT SHED 700.00 1,532.81 1,532.81 -832.81 218.97
08 UTILITIES 600.00 679.12 679.12 -79.12 113.19
01 ELECTRIC 600.00 679.12 679.12 -79.12 113.19
10 REPAIRS/MAIN 100.00 853.69 853.69 -753.69 853.69
02 BUILDING 100.00 853.69 853.69 -753.69 853.69
04 STREET LIGHT 2,000.00 1,132.83 1,132.83 867.17 56.64
08 UTILITIES 2,000.00 1,132.83 1,132.83 867.17 56.64
01 ELECTRIC 2,000.00 1,132.83 1,132.83 867.17 56.64
10 SNOW REMOVAL 240,250.00 217,649.44 217,649.44 22,600.56 90.59
20 ROAD EXPENSE 40,300.00 24,125.66 24,125.66 16,174.34 59.87
08 SALT/SAND 40,000.00 23,242.65 23,242.65 16,757.35 58.11
10 CONTRACT/ADS 300.00 133.01 133.01 166.99 4434
11 GRADING 0.00 750.00 750.00 750.00 0.00
21 CONTRACTS 199,950.00 193,523.78 193,523.78 6,426.22 96.79
01 ROAD PLOW 184,950.00 184,950.00 184,950.00 0.00 100.00
02 TOWN LOTS 15,000.00 8,573.78 8,573.78 6,426.22 57.16
Expense Total 621,750.00 344,404.50 344,404.50 277,345.50 55.39
Net Profit / (Loss) (621,750.00) (344,404.50) (344,404.50) 277,345.50
35 COMMITTEES
EXPENSES
02 CEMETERIES 300.00 0.00 0.00 300.00 0.00
15 VHCL/EQUIP 300.00 0.00 0.00 300.00 0.00
02 MAINT/REP 300.00 0.00 0.00 300.00 0.00
04 COMM AGENCY 46,959.00 44,096.00 44,096.00 2,863.00 93.90
05 PROF SERV 46,959.00 44,(096.00 44,096.00 2,863.00 93.90
09 COMM AGEN 46,959.00 44,096.00 44,096.00 2,863.00 93.90
06 PLANNING BRD 3,000.00 -1,357.58 -1,357.58 4,357.58 -45,25
01 PAYROLL 0.00 1,050.00 1,050.00 -1,050.00 0.00
02 WAGES 0.00 1,050.00 1,050.00 -1,050.00 0.00
05 PROF SERV 3,000.00 -2,418.37 -2,418.37 5,418.37 B0.61
05 ADVERTISING 3,000.00 -2,418.37 -2,418.37 5,418.37 -80.61
06 SUPPLIES 0.00 10.79 10.79 -10.79 0.00
01 OFFICE 0.00 10.79 10.79 -10.79 0.00
Expense Total 50,259.00 42,738.42 42,738.42 7,520.58 85.04
Net Profit / (Loss) {50,259.00) (42,738.42) (42,738.42) 7,520.58
40 SPEC ASSESS
EXPENSES
01 COUNTY TAX 716,645.00 716,645.00 716,645.00 0.00 100.00
05 PROF SERV 716,645.00 716,645.00 716,645.00 0.00 100.00
13 COUNTY 716,645.00 716,645.00 716,645.00 0.00 100.00
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40 SPEC ASSESS CONTD

Expense Total 716,645.00 716,645.00 716,645.00 0.00 100.00

(716,645.00) (716,645.00) (716,645.00) (0.00)

Net Profit / {Loss)




