TOWN OF WEST BATH

SPECIAL BUDGET TOWN MEETING MINUTES
TUESDAY, MAY 17, 2022

A Special Town Meeting was held at West Bath School, 126 New Meadows Road, Tuesday, May 17, 2022, at 6pm.
Town Clerk, Karly Perry, opened the meeting by greeting residents and reviewing Town Meeting procedures.

Art. 1

Art. 2

Art. 3

Art. 4

Art. 5

Art. 6

To choose a Moderator by written ballot to preside at said meeting

MOTION MADED BY MUNICIPAL OFFICER HENNESSEY TO NOMINATE WILLIAM
DALE AS MODERATOR, SECONDED BY MUNICIPAL OFFICER ANDRESEN.

Steven Winter asked for information on Mr. Dale. Ms. Perry stated that Mr. Dale has moderated several
of the Town’s previous Town Meetings and was formerly employed by the Town Attorney.

WILLIAM DALE WAS UNANIMOUSLY ELECTED MODERATOR BY WRITTEN BALLOT.
William Dale was sworn into office by Ms. Perry.

Mr. Dale announced that the Town would need to vote to allow non-residents to speak at Town Meeting.
This vote requires a 2/3 majority to pass. He then asked the Town Clerk for the names of non-residents
requesting permission to speak. Ms. Perry listed the following non-residents: Town Administrator
Kristine Poland, Superintendent/Principal Emily Thompson, and Treasurer Julia House.

MOTION MADE AND SECONDED TO ALLOW THE PREVIOUSLY NAMED NON-
RESIDENTS TO SPEAK AT TOWN MEETING.

MOTION CARRIED.

To see what sum the Town will vote to raise and appropriate for General Government Wages.
MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH
THE SELECT BOARD’S RECOMMENDATION OF $308,976.00.

Erick Hansen asked why there isn’t more information included in this article. Municipal Officer
Hennessey stated that the article has been written in this manner for several years.

MOTION CARRIED.

To see what sum the Town will vote to raise and appropriate for Insurance & Benefits.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH
THE SELECT BOARD’S RECOMMENDATION OF $70,442.00.

MOTION CARRIED

To see what sum the Town will vote to raise and appropriate for Town Administration.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH
THE SELECT BOARD’S RECOMMENDATION OF $138,960.00.

MOTION CARRIED

To see what sum the Town will vote to raise and appropriate for Legal.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH
THE SELECT BOARD’S RECOMMENDATION OF $20,000.00.

Mr. Winter asked if there are any expected upcoming legal issues. Municipal Officer Andresen stated
that there are no known issues at this time.

MOTION CARRIED

To see what sum the Town will vote to raise and appropriate for Protection.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH
THE SELECT BOARD’S RECOMMENDATION OF $210,562.00.

MOTION CARRIED
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To see what sum the Town will vote to appropriate from funds received from the American Rescue Plan
Act (ARPA) for Air Masks and Associated Protective Equipment.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH
THE SELECT BOARD’S RECOMMENDATION OF $120,273.00

Robin Hansen asked what the masks are and who they are for. Fire Chief Jonathan Beane stated that the
masks are self-contained breathing apparatus for the Fire Department.

MOTION CARRIED

To see what sum the Town will vote to raise and appropriate for Per-diem Firefighter.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH
THE SELECT BOARD’S RECOMMENDATION OF $14,976.00.

Mrs. Hansen asked for more information on the position. Chief Beane explained that the position would
be for one person, per day, Saturday and Sunday for 8 hours daily to be on call for emergency coverage
and to perform routine duties within the department.

MOTION CARRIED

To see if the Town will vote to appropriate all dog licensing fees and penalties collected during FY 2022-
2023, except for the recording fee that must be retained by the Municipal Clerk pursuant to State law, as
additional payment to the Animal Control Officer for services rendered to the Town.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED.
MOTION CARRIED

To see what sum the Town will vote to raise and appropriate for Harbor and Water.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH
THE SELECT BOARD’S RECOMMENDATION OF $24,499.00.

MOTION CARRIED

To see if the Town will vote to appropriate up to $4470 from the Boat Excise/Mooring Fee/Marine
Resources Joint Revenue Account for the Harbor Master’s stipend and reimbursements/expenses.
MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED.
MOTION CARRIED

To see if the Town will vote to appropriate up to $22,499.00 from the Boat Excise/Mooring Fee/Marine
Resources Joint Revenue Account for the Shellfish Warden’s wages and expenses and Town boat
expenses.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED.
MOTION CARRIED

To see what sum the Town will vote to raise and appropriate for Sanitation.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH
THE SELECTM BOARD’S RECOMMENDATION OF $12,750.00.

MOTION CARRIED
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To see what sum the Town will vote to raise and appropriate for the Garbage to Garden Composting
program.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH
THE SELECT BOARDS’S RECOMMENDATION OF $1800.00.

Ms. Hansen asked for more information on the program. Municipal Officer Hennessey explained that the
article is for funding the composting program, which is accessed at the back parking lot of Town Hall by
utilizing the brightly colored green composting receptacles. Municipal Officer Andresen added that the
Town is researching utilizing the compost for the school gardens.

MOTION CARRIED

To see if the Town will vote to raise and appropriate up to $395,710.00 and to appropriate FY 2022-2023
motor vehicle excise tax revenue for Public Works, for a total appropriation of $926,750.00 as detailed
below:

General Roads 426,100.00
Birch Point Shoreline Stabilization 252,000.00
Salt Shed 1,000.00
Streetlights 2,000.00
Snow Removal 245,650.00

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH
THE SELECT BOARD’S RECOMMENDATION OF $926,750.00.

Bill Haggett of Birch Point Road introduced himself, then spoke to the erosion issues facing Birch Point
Road and encouraged the legislative body to approve the article.

MOTION CARRIED

To see what sum the Town will vote to raise and appropriate for Cemeteries.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH
THE SELECT BOARDS’S RECOMMENDATION OF $300.00.

Ms. Hansen asked what could be done with this small amount of money. Municipal Officer Hennessey
responded that this amount covers the cost of routine maintenance such as repairs, while the rest of
cemetery funding falls under the lawn maintenance budget.

MOTION CARRIED

To see what sum the Town will vote to raise and appropriate for Community Agencies.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH
THE SELECT BOARDS’S RECOMMENDATION OF $9135.00.

MOTION CARRIED

To see what sum the Town will vote to raise and appropriate for Patten Free Library.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH
THE SELECT BOARD’S RECOMMENDATION OF $36,846.00.

MOTION CARRIED

To see what sum the Town will vote to raise and appropriate for Planning Board Stipends.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH
THE SELECT BOARD’S RECOMMENDATION OF $3000.00.

Mr. Hansen asked what the stipend is for. Municipal Officer Andresen responded that the Planning Board
is paid for their attendance at meetings.

MOTION CARRIED
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To see if the Town will vote to appropriate $51,000 in funds received from the American Rescue Plan
Act (ARPA)as detailed below:

Heat Pumps (Town Office) 18,000.00
Replacement Windows (Town Office) 10,000.00
Rolling Counter Doors (Fire Department) 5,000.00
Digital LED Sign (Fire Department) 18,000.00

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH
THE SELECT BOARD RECOMMENDATION OF $51,000.00.

Mrs. Hansen asked why the Board is looking to purchase a sign when the sign at the Fire Hall is still in
good condition. Municipal Officer Andresen explained that an electronic sign would allow remote access
and all for more information to be distributed.

MOTION CARRIED

To see if the Town will vote to carry forward all remaining appropriated but unexpended funds at the end
of FY2021-2022 from the General Assistance, Ambulance, General Roads, MDOT Local Road
Assistance, Marine Resources/Harbors and Waterways, and Revaluation accounts, provided that the
funds are used for the same purpose as originally designated.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED.
MOTION CARRIED

To see if the Town will vote to transfer $50,000.00 from unassigned fund balance (surplus) to be
deposited in the Long-Term Capital Improvement Fund reserve account.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED.
MOTION CARRIED

To see if the Town will vote to authorize the Select Board to appropriate any anticipated revenues, not
otherwise dedicated for specific purposes, to reduce the FY 2022-2023 Tax Commitment.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED.
MOTION CARRIED

To see if the Town will vote to authorize the Select Board to appropriate from unassigned fund balance
(surplus) an amount not to exceed 88% of the total non-capital expenditures for FY 2021-2022, and not
otherwise appropriated herein, in order to reduce the FY 2022-2023 Tax Commitment.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED.
MOTION CARRIED

To see if the Town will vote to authorize the payment of tax abatements approved by the Select
Board/Assessors from the property tax overlay or, if necessary, from unassigned fund balance (surplus).
MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED.
MOTION CARRIED

To see if the Town will vote to fix the date of October 15, 2022 as the date when FY 2022-2023 taxes
shall become due and payable and to charge 4.00% on unpaid taxes after that date.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED.
MOTION CARRIED
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To see if the Town will vote to set the interest rate to be paid by the Town on abated taxes at 0.00% for
FY 2022-2023.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED.
MOTION CARRIED

To see if the Town will vote to authorize the Tax Collector to accept prepayment of taxes. No interest
shall be payable on any prepayment.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED.
MOTION CARRIED

To see if the Town will vote to authorize the Select Board to direct the Treasurer to waive foreclosure of
a real property tax lien mortgage if they determine such course of action to be in the best interests of the
Town.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED.
MOTION CARRIED

To see if the Town will vote to authorize the Select Board to dispose of Town-owned personal property
with a value of over $500 and deemed by the Select Board to be surplus on such terms as they deem
advisable.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED.
MOTION CARRIED

To see if the Town will vote to authorize the Select Board to sell and dispose of all tax acquired property
held by the Town on such terms as they deem advisable and to execute quitclaim deeds for such property,
except that the Select Board shall use the special sale process required by 36 M.R.S. § 943-C for
qualifying homestead property if it chooses to sell it to anyone other than the former owner(s).
MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED.
MOTION CARRIED

To see if the Town will vote to authorize the Select Board to apply for and accept state, federal or other
grants, including funding from the American Rescue Plan Act (ARPA), on behalf of the Town for
municipal purposes, including when necessary, the authority to sign grant contracts, documents and or
other paperwork and accept the conditions that accompany grant funds, and to appropriate and expend
such funds for authorized purposes, as the Select Board deems in the best interests of the Town during
the upcoming fiscal year.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED.
MOTION CARRIED

To see if the Town will vote to authorize the Select Board to accept conditional or unconditional gifts of
real property provided that no single gift would obligate the Town to incur liabilities that total $1,000 or
more per year, as determined by the Select Board.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED.
MOTION CARRIED

To see if the Town will vote to authorize the Select Board to accept or reject donations of personal
property and/or to accept or reject gifts of money to the various accounts of the Town for the ensuing
fiscal year and to appropriate those moneys donated for specific purposes.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED.
MOTION CARRIED
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To see if the Town will vote to maintain, and exercise if appropriate, its right to take river herring from
the New Meadows Lake consistent with the terms and conditions specified at the March 1977 Town
Meeting.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED.
MOTION CARRIED

To see if the Town will vote to maintain a fishway on Winnegance Lake and to exercise its right to take
river herring in accordance with the terms and conditions specified at the June 1988 Town Meeting and
an agreement with the City of Bath and the Town of Phippsburg.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED.
MOTION CARRIED

To see if the Town will vote to increase the property tax levy limit established for the Town of West Bath
by State law if the municipal budget approved under the preceding articles will result in a tax commitment
that is greater than that property tax levy limit.

MOTION MADE BY SELECTMAN HENNESSEY TO INDEFINITELY POSTPONE ARTICLE
37, SECONDED BY DAVID HENNESSEY.

MOTION CARRIED

MOTION MADE BY SCHOOL BOARD OFFICER ASHLEIGH RANDALL TO APPROVE
ARTICLES 38 THROUGH 51 WITH THE EXCEPTION OF ARTICLE 50 AS PRESENTED,
SECONDED BY DAVID HENNESSEY.

Art. 38 To see what sum the Town will authorize the School Board of Directors to expend for Regular
Instruction. School Board of Directors recommends $2,344,974.98.

Art. 39 To see what sum the Town will authorize the School Board of Directors to Expend for Special
Education. School Board of Directors recommends $613,933.43.

Art. 40 To see what sum the Town will authorize the School Board of Directors to expend for Career
and Technical Education. School Board of Directors recommends $0.00.

Art. 41 To see what sum the Town will authorize the School Board of Directors to expend for Other
Instruction. School Board of Directors recommends $4,500.00.

Art. 42 To see what sum the Town will authorize the School Board of Directors to expend for Student
and Staff Support. School Board of Directors recommends $281,924.01.

Art. 43 To see what sum the Town will authorize the School Board of Directors to expend for System
Administration. School Board of Directors recommends $100,349.51.

Art. 44 To see what sum the Town will authorize the School Board of Directors to expend for School
Administration School Board of Directors recommends $201,392.99.

Art. 45 To see what sum the Town will authorize the School Board of Directors to expend for
Transportation. School Board of Directors recommends $165,132.40.

Art. 46 To see what sum the Town will authorize the School Board of Directors to expend for Facilities
Maintenance. School Board of Directors recommends $224,151.00

Art. 47 To see what sum the Town will authorize the School Board of Directors to expend for Debt
Service and Other Commitments. School Board of Directors recommends $0.00.
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TOWN OF WEST BATH
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To see what sum the Town will authorize the School Board of Directors to expend for Other
Expenditures, including Food Service. School Board of Directors recommends $45,000.00.

To see what sum the Town will appropriate for the total cost of funding public education from
pre-kindergarten to grade 12 as described in the Essential Programs and Services Funding Act
and to see what sum the Town will raise and assess as the municipality’s contribution to the total
cost of funding public education from prekindergarten to grade 12 as described in accordance
with the Maine Revised Statutes, Title 20-A, section 15688.

School Board of Directors Recommends Total Appropriated: $2,406,876.03

School Board of Directors Recommends Total Raised: $2,164,187.24

To see what sum the Town will authorize the School Board of Directors to Expend for the fiscal
year beginning July 1, 2022 and ending June 30, 2023 from the school administrative unit’s
contribution to the total cost of funding public education from pre-kindergarten to grade 12 as
described in the Essential Programs and Services Funding Act, non-state-funded school
construction projects, additional local funds for school purposes under the Maine Revised
Statutes, Title 20-A, Section 15690, undesignated fund balances, tuition receipts, state subsidy
and other receipts for the support of schools.

School Board of Directors Recommends $2,981,358.32.

Shall the School Board of Directors be authorized to transfer amounts exceeding 5% of the total
appropriation for any cost center to another cost center or among other cost centers for the 2022-
2023 fiscal year, provided that transfers shall not be permitted to increase the authorized total
school budget?

In addition to the amount in Article 14, shall the School Board of Directors be authorized to
accept and expend any state, federal, and other grants, aid, and receipts during the fiscal year
beginning July 1, 2022, and ending June 30, 2023, for school purposes, provided that such
grants, aid, and receipts do not require the expenditure of other local funds not previously
appropriated?

In the event that the Town receives more state education subsidy than the amount included in
its budget, shall the School Board of Directors be authorized to use all or part of the additional
state subsidy to increase expenditures for school purposes in cost center categories approved by
the School Board of Directors, increase the allocation of finances in a reserve fund approved by
the School Board of Directors, and/or decrease the local cost share expectation, as defined in
Title 20-A, section 15671-A(1)(B), for local property taxpayers for funding public education as
approved by the School Board of Directors?

Robert Weir spoke to the dedication of the School Board, Select Board and Budget Committee on their
dedication to the Town and Town finances and acknowledged their hard work to maintain a reasonable
budget for residents.

MOTION CARRIED

(written ballot required) To see what sum the Town will raise and appropriate in additional local funds
(the School Board of Directors recommends $1,299,482.29), which exceeds the State’s Essential
Programs and Services allocation model by (the School Board of Directors Recommends $1,254,482.29)
as required to fund the budget recommended by the School Board of Directors.



TOWN OF WEST BATH
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The School Board of Directors recommends $1,299,482.29 for additional local funds and gives the
following reasons for exceeding the State’s Essential Programs and Services funding model by
$1,254,482.29: the additional local funds represent local costs to support school budget programs and
services thar are not included in the State’s funding model, including costs for transportation and special
education services.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED.

Mr. Winter asked for clarification on the article. Superintendent Emily Thompson explained that the
article addresses school funding that exceeds the State’s model for school funding. She then noted that
the State funding model does not include certain items required by the State such as transportation and
special education.

MOTION CARRIED WITH 29 VOTES IN FAVOR AND 1 OPPOSED.

MOTION MADE AND SECONDED TO ADJOURN. THE TOWN VOTED UNANIMOUSLY TO
ADJOURN THE SPECIAL BUDGET TOWN MEETING AT 6:55 PM.

| attest that this is a true copy of the Minutes
of the West Bath Budget Town Meeting of
Tuesday, May 17, 2022

ATTESTED BY:
Karly A. Perry, Town Clerk
Town of West Bath, Maine



