Town of West Bath

Select Board Minutes
May 1, 2025

Select Board: Kathleen Lavalle Town Administrator:
Suzanne Andresen - Present Julia House - Present
Keith Hinds - Present Town Clerk: Tracy Wright - Present

A meeting of the West Bath Select Board was held Thursday May 1, 2025 at
5:30 pm, at the Town Hall, 219 Fosters Point Road, West Bath, Maine.

Agenda
[. Consent Agenda
1. Approval of Warrant(s):
a) Municipal
b) School
2. Approval of Minutes:
a) April 17,2025
3. Upcoming Select Board Meeting(s): May 15, 2025, at 5:30 pm at the
West Bath Town Hall, 219 Fosters Point Road, West Bath, Maine.
Municipal Officer Hinds motioned to accept agenda as presented,
Municipal Officer Andersen seconded.

II. Old Business
1. Discussion boundary line with Bath (town attorneys are in
discussion). Julia House sent survey to attorney from 1 year ago.
2. ARPA funds: The doors are installed at the Town Hall and Fire Hall.
The generator is the last item. Down payment is needed before order
1s complete.

III.  New Business

1. Discuss Town inventory: There are a lot of items in storage that aren’t
being used, some items are (5) monitors, (2) keyboards, (3) back up
batteries. Municipal Office Keith Hinds said to have inventory for next
meeting to discuss options how to get rid of these items.

2. Public meeting vs remote meeting: The Town Hall has an Owl for
meetings. Live Stream has no interaction. Remote, the public is
involved and able to interact. The school uses live stream. Julia House
will discuss with Burgess what it takes to get set up.

3. Discuss digital storage: Municipal Officer Andersen suggested to have
students or someone come in over the summer to scan old records. Julia
House to check with Burgess on security.

IV. Public Comment: None
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Future Agenda Items

1. Discuss boundary line with Bath

2. Update on ARPA funds for generator
3. Update on Town inventory

4. Public Meeting or Remote Meeting
5. Digital Storage

Select Board Comments and Announcements
1. Budget Town meeting May 22 West Bath School 6:00 pm
2. Candidates night June 5, 2025 Town Hall 5:30
3. Voting on June 17 at Fire House between 2pm — 7pm
4. Select Board meeting canceled on June 19 (unless meeting is
necessary)

Adjournment at 6:07pm
Municipal Officer Hinds motioned to close meeting, seconded by
Municipal Officer Andresen.



