Town of West Bath
Select Board Minutes

May 15, 2025
Select Board: Kathleen Lavalle- Present ~ Town Administrator:
Suzanne Andresen - Present Julia House - Present
Keith Hinds - Present Town Clerk: Tracy Wright - Present

A meeting of the West Bath Select Board was held Thursday May 15, 2025 at
5:30 pm, at the Town Hall, 219 Fosters Point Road, West Bath, Maine.

Agenda
I. Consent Agenda
1. Approval of Warrant(s):
a) Municipal
b) School
2. Approval of Minutes:
a) May 1, 2025
3. Upcoming Select Board Meeting(s): June 5, 2025, at 5:30 pm at the
West Bath Town Hall, 219 Fosters Point Road, West Bath, Maine.
Municipal Officer Hinds motioned to accept agenda as presented,
Municipal Officer Andersen seconded.

I1.  Old Business

1. Discussion boundary line with Bath. Received page 1 of 4 of survey,
waiting for other pages.

2. ARPA funds: The power for the front door isn’t complete yet. The
generator has been ordered and will be delivered next week. Brackley
is installing.

3. Inventory: 5 monitors, 4 computer drives, 3 new battery backups, 3
key boards, 3 new tablets. Burgess took all drives out of computers.
Suzanne Andersen thinks we should put items out for bid and to take
pictures of items and post on website until June 15.

Municipal Officer Hinds motioned to solicit bids on excess
inventory, Municipal Officer Andresen seconded.

4. Public meeting vs remote meeting: Suzanne will show Julie how to set
up a meeting using the Owl.

5. Digital Storage: Everything on PC is backed up and saved on the
Cloud.

1. New Business
1. Establish a Climate Resilience Committee. The town received a
$60,000 grant that only qualifies for the Energy Grant that includes all
town buildings, including the school.
David Hennessey said the following roads need possible repairs:



VI.

VII.

Boston Rd, Birch Point, Hill Road, and Bull Rock.
Municipal Officer Hinds motioned to make a 3 member Climate
Resilience Committee, seconded by Municipal Officer Andresen.

Public Comment:

Future Agenda ltems
1. Bridge Point Rd
2. Maps being worked on

Select Board Comments and Announcements
1. Budget Town meeting May 22 West Bath School 6:00 pm
2. Candidates night June 5, 2025 Town Hall 5:30
3. Voting on June 17 at Fire House between 2pm — 7pm
4. Select Board meeting canceled on June 19 (unless meeting is
necessary)

Adjournment at 5:45pm
Municipal Officer Hinds motioned to close meeting, seconded by
Municipal Officer Andresen.

A true attested copy,

Tracy L. Wright, Town Clerk



