TOWN OF WEST BATH
A2K COMMITTEE

Minutes
For The
5/18/2026 Committee Meeting

A meeting of the West Bath A2K Committee was held on Monday, May 18, 2026 at the offices
of the West Bath Town Hall located at 219 Foster Point Road, West Bath, Maine. The meeting
was duly called to order at 5:17 pm. In attendance throughout the meeting were Committee
members Helen Hudson, Cayla Saret and Rob Webb and Town Administrator Julie House. Tim
Blair, immediate past chair of the City of Bath Bicycle and Pedestrian Committee, was present
throughout the meeting. No other members of the public attended any portion of the meeting.

Upon motion duly made, seconded and unanimously approved, the draft minutes for the
Committee’s meeting held on April 15, 2026 were adopted as submitted.

Turning to new business, the Committee considered the following documents prepared by Mr.
Webb: (i) an amended and restated Charge Statement for the Committee, including a change in
the Committee’s name to “Trail Committee,” and (ii) proposed motions to be submitted to the
Select Board for approval of the name change as well as the amended and restated Charge
Statement. Upon motions duly made, seconded and unanimously approved, both the amended
and restated Charge Statement and the proposed motions for the Select Board were approved as
submitted. Ms. House agreed to present the materials to the Select Board for action at its next
meeting.

The Commiittee turned next to a debrief regarding the A2K meeting for residents of Bath,
Brunswick and West Bath held on Saturday, May 2 in Brunswick, organized under the leadership
of Mr. Dakota Hewlett, MeDOT, Active Transportation Planner, and Tom Farrell, Director, Parks
and Recreation, Town of Brunswick. A principal purpose of the meeting was to inform attendees
of the ongoing feasibility study aimed at selecting the preferred route for the A2K trail and to
solicit feedback from attendees on various aspects of the three “candidate” routes, including each
route’s accessibility, safety and connectivity. The meeting was attended by more than 130 people
including all Committee members as well as Ms. House and Select Board Chair Keith Hinds.
Ms. House took the opportunity to introduce Mr. Hinds to Mr. Hewlett. The meeting was the first
of two planned public meetings; the second of which is tentatively scheduled for August, 2026.
At the planned second meeting, the consultants engaged to conduct the feasibility study are
expected to announce the recommended route for the A2K trail.

Following the debrief of the 5/2 meeting, the Committee turned immediately to discussion of
holding a meeting in West Bath to provide residents with an additional opportunity to provide
input on the A2K project that can be shared with the feasibility study consultants for
consideration before they make a recommendation regarding the preferred trail route. After
discussion, it was agreed that the Committee would hold its next meeting in early June and invite
residents as well as Mr. Hewlett to attend. A number of actionable suggestions relating to this



meeting were proposed and approved, including use of the Town’s website and public
announcement listserv to announce the meeting and to provide links to an on-line survey
prepared for the feasibility study.

There being no additional new business, the meeting was opened to public comment. Drawing on
his experience with pedestrian and bicycle lane development in the City of Bath, Mr. Blair
suggested that the Committee monitor the MeDOT projects list for road work within West Bath
that might be modified in a manner consistent with the Committee’s goals, e.g., to add
pedestrian/bike lanes at road shoulders.

There being no further public comment, the Committee determined that it should meet next on
Monday, June 1, 2026 at 5:15 pm and invite the residents of West Bath and Mr. Hewlett to attend
as noted above.

There being no further business, upon motion duly made, seconded and unanimously approved,
the meeting was adjourned at 5:46 pm.
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The undersigned, being the duly elected Secretary of the A2K Committee, hereby certifies the
foregoing to be accurate and complete minutes of the meeting of the Committee held on May 18,
2026 and that said minutes have been reviewed and approved by unanimous vote of the
Committee at its meeting held on June 1, 2026.

),

Robert Webb, Member and Secretary

Dated: June 1, 2026




