TOWN OF WEST BATH
SPECIAL BUDGET TOWN MEETING MINUTES

WEDNESDAY, JUNE 12, 2019

A Special Town Meeting was held at the West Bath Elementary School, in the Town of West Bath, on the 12" of June 2019. The
meeting was called to order at 6:00 pm by Karly Perry, Town Clerk, who read the warrant through to Article 1.

Art. 1

MOTION MADE AND SECONDED TO NOMINATE JONATHAN LIBERMAN AS MODERATOR. BY WAY OF
WRITTEN BALLOT, JONATHAN LIBERMAN WAS UNANIMOUSLY ELECTED MODERATOR AND SWORN
IN TO OFFICE BY THE TOWN CLERK.

MOTION MADE AND SECONDED TO ALLOW SUPERINTENENT EMILY THOMPSON, TOWN
ADMINISTRATOR KRISTINE POLAND, AND TREASURER JULIA HOUSE TO SPEAK. MOTION
UNANIMOUSLY APPROVED.

Selectman Hennessey presented Jay Paris with the Spirit of America Award.

Art. 31

Art. 32

Art. 32

Art. 2.

Art. 3.

Art. 4.

MOTION MADE AND SECONDED TO MOVE ARTICLES 31, 32, AND 32 TO THE BEGINNING.
MOTION CARRIED.

Shall amendments to the Land Use Ordinance to incorporate corrections be enacted?
MOTION MADE AND SECONDED TO ADOPT THE ARTICLE AS PRESENTED. MOTION CARRIED.

Shall and amendment to the Land Use Ordinance to allow accessory structures for commercial and water dependent uses
such as fishing and aquaculture be enacted?

MOTION MADE AND SECONDED TO AMEND THE MOTION TO TABLE TO NEXT YEAR’S BUDGET TOWN
MEETING. MOTION TO AMEND DID NOT CARRY (47 IN FAVOR/53 AGAINST)

MOTION MADE AND SECONDED TO TABLE THE ARTICLE INDEFINITELY. MOTION CARRIED.

Shall an amendment to the Land Use Ordinance to expand the Business & Commercial Zone be enacted?
MOTION MADE AND SECONDED TO TABLE INDEFINITELY. MOTION CARRIED.

To see if the Town will vote to allow the Selectmen to combine the positions of Code Enforcement Officer, Local Plumbing
Inspector, E-911 Coordinator, Fire Chief and Emergency Management Director into one full-time position and to appoint the
current Fire Chief to those positions.

MOTION MADE AND SECONDED TO REMOVE “AND TO APPOINT THE CURRENT FIRE CHIEF TO
THOSE POSITIONS”. MOTION CARRIED.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS AMENDED. MOTION CARRIED.

To see what sum the Town will vote to raise or appropriate for General Government Wages.

MOTION MADE AND SECONDED TO AMEND THE ARTICLE TO THE BUDGET COMMITTEE’S
RECOMMENDATION. MOTION CARRIED.

MOTION MADE AND SECONDED TO RECONSIDER THE MOTION TO AMEND THE ARTICLE. MOTION
CARRIED.

MOTION MADE AND SECONDED TO AMEND THE ARTICLE TO THE BUDGET COMMITTEE’S
RECOMMENDATION. MOTION DID NOT CARRY.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH THE SELECTMEN’S
RECOMMENDATION OF $268,781.00. MOTION CARRIED.

To see what sum the Town will vote to raise or appropriate for Insurance & Benefits.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH THE SELECTMEN’S
RECOMMENDATION OF $150,620.00. MOTION CARRIED.
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To see what sum the Town will vote to raise or appropriate for Town Administration.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH THE SELECTMEN’S
RECOMMENDATION OF $85,990.00. MOTION CARRIED.

To see what sum the Town will vote to raise or appropriate for LED Lighting Retrofit at the Town Hall & West Bath School.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH THE SELECTMEN’S
RECOMMENDATION OF $72,500.00. MOTION CARRIED.

To see what sum the town will vote to raise or appropriate for Legal.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH THE SELECTMEN’S
RECOMMENDATION OF $10,000.00. MOTION CARRIED.

To see what sum the Town will vote to raise or appropriate for Protection.

MOTION MADE AND SECONDED TO AMEND THE ARTICLE TO THE BUDGET COMMITTEE’S
RECOMMENDATION OF $196,011.00. MOTION CARRIED.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH THE SELECTMEN’S
RECOMMENDATION OF $196,011.00.MOTION CARRIED.

To see if the Town will allow the Selectmen to purchase a new Fire Truck and to transfer funds from the investment account
for any payment which may be due in the 2019-2020 fiscal year.

MOTION MADE TO AMEND THE ARTICLE TO ADD “NOT TO EXCEED $100,000.00. (MOTION NOT
SECONDED)

MOTION MADED AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED. MOTION CARRIED.

To see what sum the Town will vote to raise or appropriate for Harbor and Water.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH THE SELECTMEN’S
RECOMMENDATION OF $20,348.00. MOTION CARRIED.

To see what sum the Town will vote to raise or appropriate for Sanitation.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH THE SELECTMEN’S
RECOMMENDATION OF $12,750.00. MOTION CARRIED.

To see if the Town will vote to raise or appropriate $1,800.00 for Garbage to Garden.

MOTION MADE AND SECONDED TO AMEND THE ARTICLE TO APPROPRIATE $1,800.00. MOTION
CARRIED.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS AMENDED TO APPROPRIATE $1800.00.
MOTION CARRIED.

To see what sum the Town will vote to raise or appropriate for Public Works.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH THE SELECTMEN’S
RECOMMENDATION OF $542,596.00. MOTION CARRIED.

. To see what sum the Town will vote to raise or appropriate for Cemeteries.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH THE SELECTMEN’S
RECOMMENDATION OF $2,400.00. MOTION CARRIED.

To see what sum the Town will vote to raise or appropriate for Community Agencies.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH THE SELECTMEN’S
RECOMMENDATION OF $7,177.00. MOTION CARRIED.

To see what sum the Town will vote to raise and appropriate for Patten Free Library.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH THE SELECTMEN’S
RECOMMENDATION OF $34,030.00. MOTION CARRIED.
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Art. 17. To see if the Town will vote to carry forward all remaining appropriate but unexpected funds at the end of the FY 2018-2019
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from the following accounts, provided that the funds are used for the same purpose as originally designated: General
Assistance; Capital Improvements; Ambulance; Fire Department Capital Equipment Fund; Roads MDOT Local Road
Assistance; Marine Resources/Harbor and Waterways.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH THE SELECTMEN’S
RECOMMENDATION. MOTION CARRIED.

MOTION MADE AND SECONDED TO APPROVE ARTICLES 18 THROUGH 30. MOTION CARRIED.
MOTION TO AMEND MOTION TO ADD THAT ARTICLES NOT BE READ. MOTION CARRIED.

To see if the Town will vote to allow the Assessors to apply all anticipated revenues, not otherwise dedicated for specific
purposes, to reduce the 2019 Tax Commitment.

To see if the Town will vote to allow the Assessors to apply at their discretion undesignated surplus in excess of 12% to
reduce the 2019 Tax Commitment.

To see if the Town will authorize the Selectmen to fund abatements of property taxes from undesignated surplus.
To see if the Town will vote to set the interest rate to be paid by the Town on abated taxes at 4.00% for 2019.

To see if the Town will fix a date when taxes shall be due and payable and to see if the Town will fix a rate of interest to be
charged on taxes unpaid from and after that date. (October 15, 2019 at 9.00%)

To see if the Town will vote to allow the Tax Collector to accept prepayment of taxes. No interest shall be payable on
prepayment.

To see if the Town will authorize the Selectmen to acquire title on the properties upon which taxes have not been paid in
accordance with the provision of Chapter 81, Section 98 of the Public Laws of Maine.

To see if the Town will allow the Selectmen to direct the Treasurer to waive foreclosure of a real property tax lien if they
determine such course to be in the best interest of the Town.

To see if the Town will authorize the Selectmen to sell all surplus Town owned personal property and tax acquired property
on such terms as they deem advisable, except that the Selectmen may sell tax acquired property to the former owner of record
at private sale.

To see if the Town will allow the Selectmen to apply for, receive and expend grants from Federal, State and Foundation
sources, for the benefit of the Town.

To see if the Town will vote to allow the Selectmen to accept or decline donations of personal property, monetary gifts, or
gifts of real property at their discretion.

To see if the Town will vote to maintain, and exercise if appropriate, its right to take alewives from the New Meadows Lake
consistent with the terms and conditions specified at the Mark 1977 Town Meeting.

To see if the Town will vote to maintain a fishway on Winnegance Lake, and to exercise its right to take alewives in
accordance with the terms and conditions specified at the June 1988 Town Meeting and an agreement with the City of Bath
and the Town of Phippsburg.

To see what sum the Town will authorize the School Board to expend for Regular Instruction.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH THE SCHOOL
BOARD’S RECOMMENDATION OF $2,235,428.75. MOTION CARRIED.

To see what sum the Town will authorize the School Board to expend for Special Education.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH THE SCHOOL
BOARD’S RECOMMENDATION OF $664,193.53. MOTION CARRIED.
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To see what sum the Town will authorize the School Board to expend for Career and Technical Education Instruction.
MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH THE SCHOOL
BOARD’S RECOMMENDATION OF $0. MOTION CARRIED.

To see what sum the Town will authorize the School Board to expend for Other Instructions.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH THE SCHOOL
BOARD’S RECOMMENDATION OF $4,500.00. MOTION CARRIED.

To see what sum the Town will authorize the School Board to expend for Student and Staff Support.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH THE SCHOOL
BOARD’S RECOMMENDATION OF $203,680.74. MOTION CARRIED.

To see what sum the Town will authorize the School Board to expend for System Administration.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH THE SCHOOL
BOARD’S RECOMMENDATION OF $93,847.12. MOTION CARRIED.

To see what sum the Town will authorize the School Board to expend for School Administration.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH THE SCHOOL
BOARD’S RECOMMENDATION OF $207,658.11 MOTION CARRIED.

To see what sum the Town will authorize the School Board to expend for Transportation.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH THE SCHOOL
BOARD’S RECOMMENDATION OF $176,022.80. MOTION CARRIED.

To see what sum the Town will authorize the School Board to expend for Facilities Maintenance.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH THE SCHOOL
BOARD’S RECOMMENDATION OF $200,393.95. MOTION CARRIED.

To see what sum the Town will authorize the School Board to expend for Debt Service and Other Commitments.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH THE SCHOOL
BOARD’S RECOMMENDATION OF $0. MOTION CARRIED.

To see what sum the Town will authorize the School Board to expend for Other Expenditures.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH THE SCHOOL
BOARD’S RECOMMENDATION OF $35,000.00. MOTION CARRIED.

To see what sum the Town will appropriate for the total cost of funding public education from pre-kindergarten to grade 12
as described in the Essential Programs and Services Funding Act and to see what sum the Town will raise and assess as the
municipality’s contribution to the total cost of funding public education from pre-kindergarten to grade 12 as described in
accordance with the Maine Revised Statutes, Title 20-A, section 15688.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH THE SCHOOL
BOARD’S RECOMMENDATION OF $2,096,603.89. MOTION CARRIED.

To see what sum the Town will raise and appropriate in additional local funds which exceeds the State’s Essential Programs
and Services allocation model, as required to fund the budget recommended by the School Board.

APPROVED BY SECRED BALLOT APPROVE THE ARTICLE AS PRESENTED WITH THE SCHOOL
BOARD’S RECOMMENDATION OF $1,526,077.73. (37 IN FAVOR/20 OPPOSED)
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Art. 47. To see what sum the Town will authorize the School Board to expend for the fiscal year beginning July 1, 2019 and ending
June 30, 20202 from the municipal school administrative unit’s contribution to the total cost of funding public education
from pre-kindergarten to grade 12 as described in the Essential Programs and Services Funding Act, non-state-funded school
construction projects, additional local funds for school purposes under the Maine Revised Statutes, Title 20-A, section 15690,
undesignated fund balance, tuition receipts, state subsidy and other receipts for the support of schools.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED WITH THE SCHOOL
BOARD’S RECOMMENDATION OF $3,820,725.00. MOTION CARRIED.

Art. 48. In addition to the amount in Article 44, shall the School Board be authorized to accept and expend any State, Federal, and
other grants, aid, and receipts during the fiscal year beginning July 1, 2019 and ending June 30, 2020, for school purposes,
provided that such grants, aid, and receipts do not require the expenditure of other local funds not previously appropriated?

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED. MOTION CARRIED.

Art. 49. To see if the Town will vote to transfer the amounts appropriated in Article 37 to the Food Service Fund and to authorize the
School Board to expend those funds from said reserve fund.

MOTION MADE AND SECONDED TO AMEND THE ARTICLE TO READ “APPROPRIATED IN ARTICLE 44”
INSTEAD OF ARTICLE 37. MOTION CARRIED.

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS AMENDED. MOTION CARRIED.

Art. 50. In the event that West Bath School Administrative Unit receives more state education subsidy than the amount included in its
budget, shall the School Board be authorized to use all or part of the additional state subsidy to increase expenditures for
school purposes in cost center categories approved by Board of Directors, increase the allocation of finances in a reserve fund
approved by the School Board and/or decrease the local cost share expectation, as defined in Title 20-A, section 15671-A
(1)(B), for local property taxpayers for funding public education as approved by the School Board?

MOTION MADE AND SECONDED TO APPROVE THE ARTICLE AS PRESENTED. MOTION CARRIED.

MOTION MADE AND SECONDED TO ADJOURN. THE TOWN VOTED UNANIMOUSLY TO ADJOUR
BUDGET TOWN MEETING AT 9:27 PM ON JUNE 12, 2019.

| attest that this is a true copy of the Minutes
of the West Bath Budget Town Meeting of
Wednesday, June 12, 2019

ATTESTED BY: Karly A. Perry, Town Clerk
Town of West Bath, Maine



