TOWN OF WEST BATH
A2K COMMITTEE

Minutes
For The
7/14/2025 Commitiee Meeting

A meeting of the West Bath A2K Committee was held on Monday, July 14, 2025 at the offices of
the West Bath Town Hall located at 219 Foster Point Road, West Bath, Maine. The meeting was
duly called to order at 5pm. In attendance throughout the meeting were Committee members
Helen Hudson, Cayla Saret and Rob Webb and Town Administrator Julie House. Tim Blair,
Chair of the City of Bath Bicycle and Pedestrian Committee, joined the meeting in progress as a
guest.

Taking matters of old business in accordance with the agenda presented, upon motions duly
made, seconded and unanimously approved, the draft minutes for the Committee’s meeting held
on June 9, 2025 were adopted as submitted. Turning to the only other item of old business, Ms,
House reported that the Town’s Select Board had, at its meeting held on July 3, 2025, approved
and adopted the Charge Statement for the A2K Committee in the form proposed by the A2K
Committee at its meeting on June 9, 2025,

Turning to new business, Mr. Webb noted that Tom Farrell, Director of the Parks and Recreation
Department for the Town of Brunswick, was planning to host an A2K Trail Update meeting via
teleconference for various stakeholders with a tentative date of Monday, July 21. After
discussion, it was determined that Ms. Sarat, Mr. Webb and Ms. House would, subject to their
availability, attend the meeting.

The Committee next discussed possible actions to be taken in light of the Charge Statement
including appropriate means and timing of engaging the West Bath community in the A2K
project, e.£., by holding public meetings. Matters considered included the early stage of the
project, the points at which public comment could be most impactful, and the fact that the Maine
Department of Transportation had not yet formalized its engagement of a consultant to produce
an updated feasibility study for the project. It was noted that the DOT is expected to issue a
request for proposals (RFP) for such an engagement as part of a RFP for the City of Bath
Transportation Plan. After discussion, including input from Mr. Blair, it was detcrmined that it
would be prudent to wait until after the MeDOT moves forward with this engagement before
taking any action aimed at soliciting public comment.

After discussion, it was determined that scheduling the Committee’s next meeting should wait
until after the A2K Trail Update meeting referenced above was held and an update provided to
the Committee. A tentative meeting date of August 11 was set, subject to that update.

There being no further business, upon motion duly made, seconded and unanimously approved,
the meeting was adjourned before 6pm.




ADDENDUM

Mr. Webb sent the following message to Ms. Hudson, Ms. Saret and Ms. House in an email
transmitted on Monday, July 21, 2025 at 4:29pm:

“Hi All:

Updating Helen [Hudson}: the Zoom meeting sponsored by Tom Farrell commenced at
about 3:05 and ended at 4. Dakota Hewlett for the ME DOT participated and explained
that a Request for Proposals integrating two Scopes of Work (one for the BIW/City of
Bath commuting infrastructure project, and one for the A2K project) will be posted by
DOT within the next few weeks.

My sense from the meeting is that there won’t be much, if anything, for our committee to
do until DOT selects a candidate {or at least determines that the contract will definitely be
awarded). At that point, there was interest expressed during the call in having a public
meeting and/or a communication/release prepared to make the interested communities
aware that the A2K project was proceeding into its initial phase and that the process
would include at least one public meeting/comment opportunity before a final report and
actionable plan for development is adopted.

For the Committee: Subject to Cayla [Saret]’s and Julie [House]’s thoughts and
additional input on the Zoom meeting, | think we can defer our committee’s 8/11 meeting
until early/mid-September. This will enable us to review the RFP and check in with Tim
Blair (for Bath) and Tom Farrell (for Brunswick) to see when and how they are planning
on updating their respective communities.”

By ensuing email exchange, the Committee members agreed unanimously to schedule the
Committee’s next meeting for Monday, September 8 at 5pm.

The undersigned, being the duly elected Secretary of the A2K Committee, hereby certifies the
foregoing to be accurate and complete (i) minutes of the meeting of the Committee held on July
14, 2025 and (ii) summation of the email exchange among the Committee members commencing
on July 21, 2025 and that said minutes and addendum of summation have been reviewed and
approve)by unanimous vote of the Committee at its meeting held on September §, 2025,

. Dated: September §, 2025
Robert Webb, Member and Secretary



