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Town of West Bath
Public Meeting Notice

Select board members: Town Administrator: Kristine Poland
Kathleen Lavallee, Chair
Madelyn Hennessey Town Clerk: Karly Perry

Suzanne Andresen

A meeting of the West Bath Select board will be held on Thursday July 15, 2021 at 5:00 pm at the
West Bath Fire Hall, 192 State Road, West Bath, Maine.

Tentative Agenda
L. Call to Order
I Attendance and Establishment of Quorum

IIL. Pledge of Allegiance
Iv. Consent Agenda

1. Approval of Minutes:
a. July 1, 2021
2. Approval of Warrant(s):
a. Municipal
b. School
3. Upcoming Select board Meeting(s):
a. Thursday August 5, 2021, at 5:30 pm

V. Select board Comments/Announcements
VI Select board workshop: Annual Town Meeting planning
VII. Business Items

Bid opening, Crooked Spruce Drive property
Comprehensive Plan update

Remote Meeting Participation Policy

Application for Federal and State surplus property
Town Administrator’s report

Future agenda items

gl

VIII. Public Comment

IX. Adjournment
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Town of West Bath
Selectmen Meeting Minutes
Thursday, July 1, 2021

Town of West Bath Kathleen Lavallee, Chair - Absent

Select Board: Suzanne Andresen - Present
Madelyn Hennessey - Present

Town Staff Present: Kristine Poland, Town Administrator

Public:

Karly Perry, Town Clerk
David Hennessey

A meeting of the Board of Selectmen was held at the West Bath Town Hall on Thursday, July 1, 2021 at

5:30 pm
L.

L.
III.

IV,

VI

CALL TO ORDER at 5:30 pm

ATTENDANCE AND ESTABLISHMENT OF QUORUM - Yes
PLEDGE OF ALLEGIANCE WAS SAID.

CONSENT AGENDA

1. Approval of Minutes:
a. June 17,2021
2. Approval of Warrant(s):
a. Municipal
b. School
3. Upcoming Board of Selectmen Meeting(s):
a. Thursday, July 15, 2021, at 5:30 p.m.
Municipal Officer Andresen moved to approve the warrants as presented, seconded by
Municipal Officer Hennessey. Select Board unanimously approved.

SELECT BOARD COMMENTS/ANNOUNCEMENTS:
BUSINESS ITEMS

1. Comprehensive Planning
Town Administrator Kristine Poland noted that she had reached out to the State Planning
Office on moving forward resubmitting the Comprehensive Plan but has not yet heard back;
also noting that MCEDD is ready to assist the Board if they would like.

Municipal Officer Hennessey suggested waiting no longer than a week to hear back from the
State before moving forward.

Municipal Officer Andresen asked if there is anything in the current plan that needs to be
updated, to which all agreed there are portions of the plan that are outdated and should be
corrected.

Town Clerk Karly Perry noted that any changes made must be voted on at a Town Meeting,.



Board of Selectmen Meeting Minutes
Thursday, July 1, 2021

2. MainePERS Plan Clarification
Mrs. Poland reviewed the vote taken at Town Meeting regarding Fire Chief benefits and
noted that MainePERS is requesting clarification by the Select Board.

Municipal Officer Hennessey moved to clarify the action taken at the Town of West
Bath’s Town Meeting on June 8, 2021 to change its plan for its eligible firefighters. The
change is effective August 1, 2021, for future services only.

The Town agrees to:

a) Provide Special Plan 3C to its full-time firefighters who work 36 or more hours per
week, 52 weeks per year and its Fire Chief for service rendered after July 31, 2021.
Service rendered before August 1, 2021 remains under Regular Plan AC.

b) Continue to provide Regular Plan AC to all other full-time employees who work 36
or more hours per week, 52 weeks per year and to its Assessor’s Agent and any
future Code Enforcement Officer.

¢} Continue to exclude all other employees who work less than 36 hours per week
and/or less than 52 weeks per year and its elected/appointed officials except for the
Fire Chief, Assessor’s Agent and Code Enforcement Officer from participating in
the plan,

d) To authorize Kristine Poland, Town Administrator to sign the Amended
Agreement between the Town and the Maine Public Employees Retirement System.

Municipai Officer Andresen asked for clarification on language regarding the Assessor’s
Agent and Code Enforcement officer, to which Mrs. Poland stated that this is the language
approved by MainePERS and because no other officials meet the requirements, it is
irrelevant.

Municipal Officer Andresen seconded the motion. Selectboard unanimously approved.

3. Annual Town Meeting
Municipal Officer Hennessey reviewed a proposal to continue to hold the Annual Budget
Town Meeting as a referendum election moving forward.

Mrs. Poland cited the success of this year’s Budget Town Meeting stating that Town Hall
staff is in mutual support of referendum Town Meeting, to include moving the election of
officers to June as well.

Municipal Officer Hennessey suggested that no decisions should be made without the full
presence of the Board, then continued to express her opposition to a referendum election.

Municipal Officer Andresen voiced her concern that the referendum election does not allow
for an open dialogue in the same way that open Town Meeting does.

David Hennessey expressed his support for open Town Meeting.

Ms. Perry asked if the transition would require a vote by the Town, to which Mrs. Poland
stated that the Select Board may make the decision to change Town Meeting.

Further discussion followed on Town Meeting, after which Municipal Officer Hennessey
suggested that the Board discuss the topic further at the July 15" meeting with a workshop at
5pm, to which Mr. Hennessey suggested holding the Fire Hall to accommodate more people.



Board of Selectmen Meeting Minutes
Thursday, July 1, 2021

4. Committee Appointments
Municipal Officer Hennessey moved to appoint Lib Woodworth te the Recycling
Committee, seconded by Municipal Officer Andresen. Select Board unanimously
approved.

Mrs. Poland noted that committee assignments have been altered to put herself as the staff
liaison for the Recycling Committee, and Ms. Perry as the staff liaison for the Planning
Board.

5. Town Administrator’s Report
Mrs. Poland reviewed legislative actions for the Board to review, including bills regarding
remote meetings, the addition of Juneteenth as a State holiday, and updating reference to
Board of Selectmen, Assessors and Overseers of the Poor.

Mrs. Poland presented the Board with a leiter of engagement from William Brewer for audit
services for the Town of West Bath.

6. Future Agenda Items
Municipal Officer Andresen noted that the Board will review Town Meeting at the next

Select Board meeting.

Municipal Officer Hennessey noted that the Board will also revisit the Comprehensive Plan
at the July 15™ meeting.

VII. PUBLIC COMMENT
None

Municipal Officer Hennessey reiterated that the next meeting of the Select Board will take place
Thursday, July 15" at the West Bath Fire Hall, 192 State Road, with a workshop at 5pm to
discuss the future format of Town Meeting, with a regular business meeting to follow at 5:30pm.

VIII.  ADJOURNMENT

Municipal Officer Andresen moved to adjourn, seconded by Municipal Officer Andresen.
Select Board adjourned by unanimons acclamation at 6:08 pm,

A true attested copy,

Karly A. Perry, Town Clerk
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Select board Workshop
Annual Town Meeting Planning

219 Fosters Point Road, West Bath ME 04530 + Phone (207) 443-4342 - Town Administrator email: wownadministrator @ westbathmaine gov



Which style of Town Meeting do you prefer?

Answered: 39 Skipped: 0

| prefer
tradicional...

| prefer
referendum...

| do not
typically...
0% 10% 20% 30% 40% 50% 60% T0% 80% 90% 100%
ANSWER CHOICES ¥  RESPONSES hd
« | prefer traditional open Town Meeting where residents gather and can ask questions 48.72% 15
« | prefer referendum election-style Town Meeting with absentee voting 48.72% 12
= |do not typically participate in Town Meeting 2.56% 1
TOTAL 39

Comments (5)

There are not enough choices here. | prefer traditional open Town Meeting because | see my neighbors and |
believe it strengthens our community. | prefer referendum eiection-style Town Meeting because 1 have mobility
issues and it can be hard to get to the traditional type meeting in bad weather. | would also note that people may
not call Town Hall with a question if voting referendum style but may do so at town meeting or hear someone
else ask the same question. There are up and down sides for both options. Can we somehow combine the best
parts of each?

7/9/202110:01 AM View respondent’s answers

Don' usually participate, but would (and did this year)if if it were election style town meeting.

71272021 6:02 PM View respondent’s answers

v
. Open meeting waste of time listening to people that just want to vent. Living in three different towns in three different states
the town meeting venue is government by bullying , stack the meeting for or against an issue.

7/2/2021 5:35 PM View respondent’s answers

Improved voter turnout was a big plus. | was surprised | actually prefer it. It allows more wide spread voter access. | do worry
about the opportunity to listen to each other. Maybe info sessions might be better attended in the future.

7/2/202112:44 PM View respondent’s answers

Open town meeting is poorly attended. Contentious issues bring more people out, but a secret ballot vote may allow voters
to feel more comfortable to express themselves. Absentee voting means no vote left behind.
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Select board 07/15/21

Business item 1
Bid opening, Crooked Spruce Drive property

Bid notices were mailed to abutters and to the prior owner of the parcel. The bid
notice was also posted on our website and published in the Friday June 25' edition
of the Times Record.

The board has the authority to accept any bid deemed to be in the best interest of
the Town.



ﬂoi WBsz-

S

For Sale by Sealed Bid
Crooked Spruce Drive
Bids due July 15, 2021

The Town of West Bath is accepting sealed bids on the municipality’s interest in a property
acquired by a tax lien foreclosure. The property is assessed as a 0.01acre parcel, identified on the
Town of West Bath tax maps as Map/Lot: U22-000-001-A with an address of ¢ Crooked
Spruce Drive. There is no minimum bid for this parcel. The land is assessed at $3,400 according
to the 2020 tax commitment. Bids will be accepted until 3:00 pm on Thursday July 15, 2021.
Bids must be accompanied by a deposit of 10% of the bidder’s total offer in the form of a bank
cashier’s check. The deposit shall be credited toward the sale price if the offer is accepted by the
Town, or returned to the bidder if the offer is rejected. Bids shall state, at a minimum, the amount
of the offer, the bidder’s name, address, and telephone number(s). The West Bath Municipal
Officers will open and read aloud all bids received prior to the deadline at their July 15, 2021
meeting which will be held at 5:30 pm in the meeting room of the Town Office, 219 Foster’s
Point Road. The successful bidder shall certify that the remainder of the bid price will be
received no later than July 22, 2021. Following receipt of the full bid price, the Municipal
Officers shall execute a quitclaim deed to the successful bidder. If the successful bidder fails to
complete the transaction, the deposit shall be forfeited to the Town of West Bath, and acceptance
of the bid shall be deemed void. The Municipal Officers may thereafter negotiate a sale of the
property with any previously unsuccessful bidder.

It shall be the responsibility of the purchaser to pay their share of the State of Maine Real Estate
Transfer Tax, the cost to be determined at closing. The Town of West Bath shall file the deed
and the transfer tax form with the Sagadahoc County Registry of Deeds. The tax map and other
information regarding the property may be viewed at the West Bath Town Office during regular
business hours, or on the Town’s website www.westbath.org.

Bids shall be submitted in sealed envelopes to: Town of West Bath, Attn: Crooked Spruce Drive
Tax Sale Bid, 219 Foster’s Point Road, West Bath, ME 04530. The Town reserves the right to
reject any or all bids, to waive any formality or technicality in the submissions, and to accept any
bid as may be deemed by the Municipal Officers to be in the best interest of the Town. The
Town also reserves the right to negotiate with any Bidder.

If additional information is needed concerning preparation of or submission of a bid, please
contact Kristine Poland, Town Administrator at townadministrator @westbathmaine.gov.
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Business item 2
Comprehensive Plan update

The statute which addresses Comprehensive Planning (MRS Title 30-A § 4324)
has specific public participation requirements. This includes the requirement that
the Select board establish a planning committee, which may include one or more
municipal officials.

The State municipal planning liaison confirms that the Planning Board may serve
as the committee. The select board might consider appointing the members of the
Planning Board to fulfill the requirement. The Planning Board would need to
review the sections of the plan which address land use even if they are not
appointed as members of the Comprehensive Plan committee.

West Bath most recently received data from the State in the fall of 2019. Since the
data is only considered valid for 3-years from the date of receipt, we may be
required to submit a new request.

Although MCEDD is currently in transition, they confirm that they do have
adequate staffing for new projects.

Hannah Sisk and Max Johnstone will work with us in reviewing the plan if the
board chooses to approve a contract for services.



MRS Title 30-A, §4324. RESPONSIBILITY FOR GROWTH MANAGEMENT

§4324. Responsibility for growth management

This section governs a municipality's or multimunicipal region's responsibility for the preparation
or amendment of its growth management program. When procedures for the adoption of
comprehensive plans and ordinances are governed by other provisions of this Title or municipal charter
or ordinance, the municipality or multimunicipal region may modify the procedural requirements of
this section as long as a broad range of opportunity for public comment and review is preserved. [PL
2001, c. 578, §13 (AMD) ]

1. Growth management program. Each municipality or multimunicipal region may prepare a
growth management program in accordance with this section or may amend its existing comprehensive
plan and existing land use ordinances to comply with the procedures, goals and guidelines established
in this subchapter.

[PL 2003, c. 641, §7 (AMD).]

2. Planning committee. If a municipality or multimunicipal region chooses to prepare a growth
management program, the municipal officers of a municipality or combination of municipalities shall
designate and establish a planning committee, which may include one or more municipal officials.

A. The municipal officers may designate any existing planning board or district established under
subchapter 4, or a former similar provision, as the planning committee. Planning boards established
under former Title 30, section 4952, subsection 1 continue to be governed by those provisions until
they are superseded by municipal charter or ordinance. [PL 2003, ¢. 641, §7 (AMD).]

B. The planning committee may develop and maintain a comprehensive plan and may develop any
portion of an implementation program to which it is assigned in an adopted comprehensive plan or
otherwise directed by the municipal officers or municipal legislative body or bodies. In performing
these duties, the planning committee shall:

(1) Hold public hearings and use other methods to solicit and strongly encourage citizen input;
and

(2) Prepare the comprehensive plan or any portion of the implementation program to which it
is assigned in an adopted comprehensive plan and make recommendations to the municipal
legislative body regarding the adoption and implementation of the program or amended
program. [PL 2001, c. 578, §13 (AMD).]

[PL 2003, c. 641, §7 (AMD).]

3. Citizen participation. In order to encourage citizen participation in the development of a
growth management program, municipalities or multimunicipal regions may adopt growth management
programs only after soliciting and considering a broad range of public review and comment. The intent
of this subsection is to provide for the broad dissemination of proposals and alternatives, opportunity
for written comments, open discussions, information dissemination and consideration of and response
to public comments.

[PL 2001, c. 578, §13 (AMD).]

4. Meetings to be public. The planning committee shall conduct all of its meetings in open, public
session. Prior public notice must be given for all meetings of the planning committee pursuant to Title
1, section 406.

[PL 2001, c. 578, §13 (AMD).]

5. State review,
[PL 1991, c. 622, Pt. F, §24 (RP).]

6. Comments sent to municipality.
[PL 1991, c. 622, Pt. F, §25 (RP).]

1283070 §4324. Responsibility for growth management | 1



MRS Titla 30-A, §4324. RESPONSIBILITY FOR GROWTH MANAGEMENT

7. Comments and revisions.
[PL 1991, c. 622, Pt. F, §26 (RP).]

8. Public hearing required. The planning committee shall hold at least one public hearing on its
proposed comprehensive plan.

A. Notice of a public hearing must be posted in each municipality at least 30 days before the
hearing, except that, if a follow-up hearing is held pursuant to comments made at a public hearing,
the follow-up hearing may be conducted if public notice is given pursuant to Title 1, section 406.
[PL 2003, c. 641, §8 (AMD).]

B. A copy of the proposed comprehensive plan must be made available for public inspection at
each municipal office or other convenient location with regular public hours at least 30 days before
the hearing. If modification of the plan is proposed pursuant to comments made at a public hearing,
and if a follow-up public hearing is to be held, the proposed changes must be made available for
public inspection at each municipal office or other convenient location with regular public hours
before any follow-up hearing. [PL 2003, c. 641, §8 (AMD).]

[PL 2003, c. 641, §8 (AMD).]

9. Adoption. A comprehensive plan or land use ordinance is considered adopted as part of a
growth management program when it has been adopted by the municipality's legislative body. A
multimunicipal comprehensive plan or land use ordinance must be adopted by the municipal legislative
body of each participating municipality unless another form of legislative authority has been established
for this purpose within the municipality or multimunicipal region.

[PL 2001, c. 578, §13 (AMD).]

10. Amendments to an adopted plan. When amending an adopted comprehensive plan, a
municipality or multimunicipal region shall follow the same procedures for citizen participation, public
notice and public hearing that are required for adoption of a comprehensive plan.
fPL 2001, c. 578, §13 {AMD).]

SECTION HISTORY

PL 1989, c. 104, §§A45,C10 (NEW). PL 1989, c. 562, §§3-5 (AMD). PL 1989, c. 908, §1
(AMD). PL 1991, c. 622, §§F23-27 (AMD). PL 1993, c. 166, §5 (AMD). PL 1993, c. 721, §A2
(AMD). PL 1993, c. 721, §H1 (AFF). PL 2001, ¢. 578, §13 (AMD). PL 2003, c. 641, §§7.8
(AMD).

The State of Maine claims a copynight in its codified statutes. If you intend to republish this material, we require that you include
the following disclaimer in your publication:

All copyrights and other rights to statutory text are reserved by the State of Maine. The text included in this publication reflects
changes made through the Second Regular Session of the 129th Maine Legislature and is current through October 1, 2020. The
text is subject to change without notice. It is a version that has not been afficially certified by the Secretary of State. Refer lo the
Maine Revised Statutes Annotated and supplements for certified text.

The Office of the Revisor of Statutes also requests that you send us one copy of any statutory publication you may produce. Our

goal

is not to restrict publishing activity, but to keep track of who is publishing what, to identify any needless duplication and to

prescrve the State's copyright rights.

PLEASE NOTE: The Revisor's Office cannot perform research for or provide legal advice or interpretation of Maine law to the
public. If you need legal assistance, please contact a qualified attorney.
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Select board 07/15/21

Business item 3
Remote Meeting Participation Policy

The proposed policy from the Maine Municipal Association sets out how remote
meetings, and remote participation by members of the public will occur.

In-person meetings are default. Remote participation is allowed only in specific
circumstances described in Jensen Baird’s client alert which is included for
reference.



Remote Meeting Participation Policy

Pursuant to 1 M.R.S. § 403-B, and after public notice and hearing, the above-
named body adopts the following policy to govern the participation, via
remote methods, of members of the body and the public in the public
proceedings or meetings of the body.

Members of the body are expected to be physically present for meetings
except when not practicable, such as in the case of an emergency or urgent
issue that requires the body to meet via remote methods, or an illness or
temporary absence of a member that causes significant difficulty traveling to
the meeting location. The chair or presiding officer of the body, in
consultation with other members if appropriate and possible, will determine
whether remote methods of participation are necessary in as timely a manner
as possible under the circumstances. A member who is unable to attend a
meeting in person will notify the chair or presiding officer of the body as far
in advance as possible.

Remote methods of participation may include telephone or video technology
allowing simultaneous reception of information and may include other means
necessary to accommodate disabled persons. Remote participation will not be
by text-only means such as e-mail, text messages, or chat functions. The
public will be provided a meaningful opportunity to attend via remote
methods when any member of the body participates via remote methods.

If public input is allowed or required at the meeting, an effective means of
communication between the body and the public will also be provided. The
public will also be provided an opportunity to attend the meeting in person
unless there is an emergency or urgent issue that requires the entire body to
meet using remote methods. Notice of all meetings will be provided in
accordance with 1 M.R.S. § 406 and any applicable charter, ordinance,



policy, or bylaw. When the public may attend via remote methods, notice will
include how the public may access the meeting remotely and will provide a
method for disabled persons to request necessary accommodation to access
the meeting. Notice will also identify a location where the public may attend
the meeting in person. The body will not restrict public attendance to remote
methods except in the case of an emergency or urgent issue that requires the
body to meet using remote methods of attendance.

The body will make all documents and materials to be considered by the
body available to the public who attend remotely to the same extent
customarily available to the public who attend in person, provided no
additional costs are incurred by the body.

All votes taken during a meeting using remote methods will be by roll call
vote that can be seen and heard if using video technology, or heard if using
audio technology only, by other members of the body and the public. A
member of the body who participates remotely will be considered present for
purposes of a quorum and voting.

This policy will remain in force indefinitely unless amended or rescinded.

Dated: Signed:




JENSEN BAIRD

ATTORME 5 L AW

CLIENT ALERT:
NEW LEGISLLATION PERMITS CONTINUED USE OF
REMOTE MEETINGS, BUT THERE’S A CATCH

In March ot 2020, the Maine Legistature passed temporary legislation that allowed public
proceedings to be conducted using clectronic platforms such as Zoom. (P.L. 2019, c. 617, Pr. G, § 1,
codified at 1 MRS § 403-A). However, with Governor Mills set to end Maine’s State of Civil
Emergency, this emergency legistanon will automatically expire on July 30, 2021,

Bur, because the use ot remote meetings has proven etfective over the last vear, the Legislature
passed — and Governor Mills has signed = new emergencey legtslation that aliows public bodies (de.,
seleet boards, planning boards, boards ot appeals, county commissioners, utlity district boards of
trustees, cte.) to continue conducting remote meetings, or allowing board or committee members to
participate 1 in-person meetings remotely — but only if a public body complies with a specific set of
criteria. This legislatdon became effective June 21, 2021, (1.I> 32, P.1.. 2021, ¢. 290, codified at 1
MRS, § 403-B).

In order to take advantage ot this remote mecting opuon gffer July 30, 2021, municipalites and
counrties must take the following steps, and keep the following provisions in mind:

e  Written Policy: Each public body must, after notice and a heanng, adopt a written
policy, that sets out how remote meetings, and remote participation by members of the
public will occur. While a one-size-tits all policy for each municipality or county may be
teasible, note thae LID 32 requires that each body review and adopt this policy separately.

¢ In-Person Meetings Are Default: [.D 32 does not allow public bodies to permanenthy
switch to exclusively remote mecetings. Instead, public bodies” written policies must specify
that fully remote mectings, or remote partcipation by a member of the body in an in-person
meeting, may only occur under the following circumstances:
o During a public emergency or other urgency, such as a pandemic, snow storm, or

other major weather event;

¢ When a member of the body is ill, or would otherwise have ditficuley travelling, that
member (but not the entire body) may pacticipate by remote means;

o Where members of a statewide body, such as the Maine Land Use Planning
Commission, are separated by signiticant distances, such that meeting remotely
would be more efficient, or

©  Where a public body’s junsdiction has geographic features that may slow or impede
travel — which 1s particularly the case for island communities, or where some public
body members may not be able to rravel to a meeting by car.



® Meaningful Participation by the Public; Documents Available: As was the case with

the previous emergency legislation, members of the public must be afforded a meaningful
opportunirty to participate in remote meetings, ideally by also utlizing Zoom or other
electronic medium used by the public body. This also means that members of the public
must also be able to ditectly communicate with the public body — simply reading
messages from the public into the record is insufficient. Moreover, the public body must
provide the public with electronic versions of all documents being reviewed or considered
during the public meeting — ideally a scanned PDF document posted on a public website in
advance.

e Sufficient Notice: As with all public meetings, notice to the public must be provided in
advance, in accordance with 1 M.R.S. § 406. However, when conducted remotely, this
public notice must include information regarding how the public can participate remotely,
ie., a Zoom link or similar informaton.

* Roll Call Vote Required: As many public bodies have become accustomed to during the
COVID-19 pandemic, all votes taken during remote meetings must be conducted by roll-

call vote.

e Town Meetings MUST Be In Person: Finally, municipalities must be aware that LD 32
does not allow town meetings to be conducted temotely.

After July 30, 2021, no public body in Maine may continue to conduct remote meetings, or allow
for remote participation in in-person meetings, until it has adopted a written policy that complies
with LD 32. As such, municipalities and counties are encouraged to reach out to their Jensen Baird
attorney soon, to ensure that these required policies are approved before this deadline.

For more information, please call your Jensen Baird attorney or Ben McCall at (207) 775-7271 or
bmceall@jensenbaird.com.
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Business item 4
Application for Federal and State surplus property

West Bath’s application to be a donee of surplus property has expired. A new
application authorizing the Town Administrator, the Town Clerk, and the Fire
Chief is submitted for approval.



APPLICATION FOR ELIGIBILITY TO
RECEIVE FEDERAL & STATE
SURPLUS PROPERTY

.
—CENTR

State of Maine Surplus Property:
85 Leighton Road, Augusta ME, 04333
Phone: 207-287-2923, Fax: 207-287-3640

The Maine State Agency for Surplus Property (MESASP) in the Department of Administrative and Financial
Services is responsible for the distribution and allocation of all surplus property, both Federal and State. Federal
Surplus property is owned by the Federal Government and donated to various States through General Services
Administration (GSA). The Maine State Agency for Surplus Property acts as a clearinghouse to obtain Federal &
State property from all possible sources. Property is then allocated to all eligible Donees through the systematic
review of requests and the assessment of each Donee's level of need. The purpose of allocation is to achieve a fair and
equitable distribution of surplus property to all eligible Donees throughout the State of Maine.

Questions or problems with this application? Please call 207-287-2923 for assistance.



FOR MESASP USE ONLY: Date Received: / ! . Reviewed by (Int.) Date: / / Entered By:

Final Result by Print Name Sign DApproved EEDenied Date: 5= [0y /200

Application For Eligibility To Reeeive Federal Surplus Property Page 1 of 5

SECTION 1: Legal Name & Address Of Agency

Legal Name of Agency: Town of West Bath

Address: 219 Fosters Point Road

City: West Bath State: Maine ZipCode: 04530

County:_ Sagadahoc Telephone: (207) 443-4342

SECTION 2: DONEE STATUS Piease select the type of agency, check only one.

] A. Public Agency, including Public Schools [1 B. Non-Profit, Tax-Exempt Educational or Health
Continue to Section 3 Organization Continue to Section 4

SECTION 3: PUBLIC AGENCIES

To be filled out only if “A” was selected in Section 2. This information helps us understand your Agency and how we can better serve you.

A. Type of Agency Please checks only one. Federal Definitions ; +2000-itled |.vol Hpd CER-2000-titled ] -vol 2-5¢0101 -44-207
[JState [JCounty [XICity []PublicSchool [ State College []Quasi [JSearch & Rescue

B. Resident population of applicant’s jurisdiction and/or number of persons (patients, clients, inmates, residents,
students served daily through applicant’s program(s): 1,895

C. Total budgeted expenditures of applicant for last full fiscal year: $5.145,200

D. Source(s) of operating funds for last full fiscal year. Check all that apply and provide percentage from each.
B4 Local Taxes: 100% [] State Taxes: % [[] Federal Grants: %
[ other: %, specify:

E. Total budget for current fiscal year: $5,419.535

F. [If other than a state agency, county or city government, state college, university or public school district, the
applicant should attach a description of the size and scope of the program(s), number of persons served, sources and
amounts of operating funds, annual budget, program objectives and other information that will help to evaluate the
program.

Continue To Section 3,

SECTION 4: NON-PROFIT, TAX-EXEMPT HEALTH OR EDUCATIONAL INSTITUTION

To be filled out only if “B” was selected in Section 2. This information helps us understand your organization and how we can better serve you.

A. Type of Organization Please checks only one. Federal Definitions migs it gos vk bt | 044207 pdf

[] Child Care Center ~ [] School For Handicapped [ School For Mentally Challenged

[[] College or University [] Secondary Schools [C] Elementary School [ Preschool
[[] Sheltered Workshop [ ] Training Center [[J Radio/TV Station [7] Library
[]sBA [JSEA [ For Vets (Fed Approved)  [] Museum
] Clinic ] Hospital ] Health Center ] Search & Rescue
[[] Homeless Agency [] Impoverished [[] Animal Shelter (State Property only)
B. Is the applicant approved, accredited or licensed? [[] Yes [ ] No
If yes, by whom? ; _ (attach proof)
C. Has the applicant been determined to be a non-profit and tax-exempt under Section 501 of the U.S. Internal
Revenue Code of 1954? [] Yes [CJNo Ifyes, attach a copy of the IRS Ruling Letter.
D. Funding SOUI’CB(S). Check all that apply and provide percentage from each.
(] Taxes: % ] Grants: % ] Contributions: %

[JOther: %, specify:

E. Attach a brief narrative description of your program. (For schools: include Ievel of courses, enrollment, facilities, staff, etc.; for
hospitals or health care facilities: include type of services, number of beds and/or patients served, facilities, staff, etc.; for
libraries: number of volumes, population served, facilities, staff, etc.; for museums: type, population served, hours open to
public, facilities, research aids, staff, etc.; for others: similar types of information that will help us to understand your program.)
Send printed brochures, if available, a copy of your Articles of Incorporation, By-Laws, documents showing filing with
Secretary of State and funding information. This will help to determine your eligibility.

Continue To Section 5

Questions or problems with this application? Pleasc call 207-287-2923 for assistance,




Application For Eligibility To Receive Federal Surplus Property

SECTION 5: NONDISCRIMINATION ASSURANCE

Assurance to be executed by authorized representative of donee activity prior to receiving donations of surplus personal property from
the State Surplus Agency on or after October 17, 1977.

Assurance of Compliance with GSA Regulations under Title VI of the Civil Rights Act of 1964; Section 606 of Title VI of the Federal
Property and Administrative Services Acts of 1949, as amended; Section 504 of the Rehabilitation Act of 1973, as amended; Title IX
of the Education Amendments of 1972, as amended; and Section 303 of the Age Discrimination Act of 1975.

Name of Donee Agency: Town of West Bath

heretnafter called the “donee,” hereby agrees that the program for or in connection with which any property is donaied to the donee
will be conducted in compliance with, and the donee will comply with and will require any other person (any legal entity) who through
contractual or other arrangements with the donee is authorized to provide services or benefits under said program to comply with, all
requirements imposed by or pursuant to the regulations of the General Services Administration (41 CFR 101-6.2) issued under the
provisions of Title VI of the Civil Rights Act of 1964, Section 606 of Title VI of the Federal Property and Administrative Services
Acts of 1949, as amended; Section 504 of the Rehabilitation Act of 1973, as amended; Title IX of the Education Amendments of 1972,
as amended: and Section 303 of the Age Discrimination Act of 1975, to the end that no person in the United States shall on the
grounds of race, color, national origin, sex, or age, or that no otherwise qualified handicapped person shall solely by reason of the
handicap, be excluded from participation in, be denied the benefits of, or be subjected to discrimination under any program or activity
for which the donee received Federal assistance from the General Services Administration: and Hereby Gives Assurance That it will
immediately take any measures necessary to effectuate this agreement. The donee further agrees that this agreement shall be subject in
all respects to the provision of said regulations; that this agreement shall obligate the donee for the period during which it retains
ownership or possession of any such property; that the United States shall have the right to seek judicial enforcement of this
agreement; and this agreement shall be binding upon any successor in interest of the donee and the word "donee” as used herein
includes any such successor in interest.

Date: 07/15/2021
Signature:
President/Chairman of the Board or Comparable Authorized Official

SECTION 6: DONEE AUTHORIZATION, CERTIFICATION & AGREEMENT

Name of Agency: Town of West Bath
Address: 219 Fosters Point Road
Address:
City: West Bath State: Maine Zip Code: 04530

Telephone: (207) 443-4342 Fax: (207) 443-3256

Administrative Head: Kristine Poland Title: Town Administrator

E-Mail Address: townadministrator@ westbathmaine.gov
The following individuals are authorized to act as representatives of this organization for the purposes of obtaining surplus property
through the Maine State Agency for Surplus Property and may inspect, select and sign for property and obligate necessary funds to
cover service charges on the items selected. (If additional space is needed, attach an extra sheet.}

Name Title Signature
Kristine Poland Town Administrator

Karly Perry Town Clerk

Jonathan Beane Fire Chief

Questions or problems with this application? Please call 207-287-2923 {or assistance.



Application For Eligibility To Receive Federal Surplus Property Page 3 of 3
SECTION 7: DONEE AUTHORIZATION, CERTIFICATION & AGREEMENT (continued)

I, and the above designated representatives, assume full responsibility for all property acquired by this organization and agree to
comply with the terms and conditions printed on the reverse side of this form. I further certify that this application contains no wiliful
misrepresentation and that the information given by me is true and complete 1o the best of my knowledge and belief.

Date: 07/15/2021
Name: Kathleen Lavallee Title: Select board Chair

Signature:

SECTION 8: DEBARMENT AGREEMENT

Certification regarding debarment, suspension, ineligibility and voluntary exclusion for covered contracts.

This certification is required by GSA regulations implementing Executive Order 12549, Debarment and Suspension, for prospective
participants in primary covered transactions, as defined at 41 CFR 105-68.110.

Certification Regarding Debarment, Suspension and Other Responsibility Matters-Primary Covered Transaclions

(1) The prospective primary participant certifies to the best of its knowledge and belief, that it and its principals:

(a) Are not presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded
From covered transactions by any Federal department of agency;

(b) Have not within a 3-year period preceding this proposal been convicted of or had a civil judgement rendered
against them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain
or performing a public (Federal, State or local) transaction or contract under a public transaction; violation of
Federal or State antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or
destruction of records, making false statements or receiving stolen property;

{(c) Are not presently indicted for or otherwise criminally or civilly charged by a Governmental entity (Federal,
State or local) with commission of any of the offenses enumerated in paragraph (1)(b) of thus certification;
and

(d) Have not within a 3-year period preceding this application/proposal had one or more public transactions
{Federal, State or local) terminated for cause or default.

(2) Where the prospective primary partictpant is unable to certify to any of the statements in this certification, such

prospective participant shall attach an explanation to this proposal.
Indicate in the appropriate space which stalement applies to the covered potential contractor:

X  The Applicant Organization certifies, by submission of this certification, that neither it nor its principles is presently debarred, suspended,
proposed for debarment, declared ineligible, or voluntarily excluded from participation in this contract by any federal department or agency or
by the State of Maine

[0 The Applicam Organization is unable to cenify te one or more of the terms in this certification, and the Applicant Organization must attach an
explanation for each of the terms to which be is unable 10 make certification. Attach the explanation(s) to this certification.

Name of Applicant Organization: Town of West Bath
Date: 07/15/2021

Name: Kathleen Lavallee Title: Select board Chair
Signature:

Questions or problems with this application? Please call 207-287-2923 for assistance.
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SECTION 9: CERTIFICATES AND AGREEMENTS (INCLUDING TERMS, CONDITIONS,
RESERVATIONS AND RESTRICTIONS):

A. THE DONEE CERTIFIES THAT:

(1) Itisa public agency or a nonprofit educational or public health institution or organization exempt from taxation under Section 501 of the
Internal Revenue Code of 1954; within the meaning of Section 203(J) of the Federal Property and Administrative Services Act of 1949, as
amended, and the regulations of the Administrator of General Services Enterprise.

(2) Ifa public agency, the property is needed and will be used by the recipient for carrying out or promoting for the residents of a given
potential area one or more public purposes, or if a nonprofit tax-exempt institution organization, the property is needed for and will be
used by the recipient for educational or public health purposes, and including research for such purposes. The propetty is not being
acquired for any other use or purpose, or for sale or other distribution, or for permanent use outside the State, except with prior approval of
the Federal Surplus Property Division of the Maine, hereafter called the State Agency.

(3) Funds are available to pay all costs and charges incident to donation,

(4) This transaction shall be subject to the nondiscrimination regulations governing the denation of surplus personal property issued under
Title V1 of the Civil Rights Act of 1964; Title IX of the Education Amendments of 1972, as amended; Section 303 of the Age
Discrimination Act of 1975; Section 504 of the Rehabilitation Act of 1973, as amended; and Title VI, Section 606 of the Federal Property
and Administrative Services Act of 1949, as amended.

B. THE DONEE AGREES TO THE FOLLOWING FEDERAL CONDITIONS:

(1)  All terms of property shall be placed in use for the purpose for which acquired within one year of receipt and shall be continued in use for
such purposes for one year from the date the property was placed in use. In the event the property is not so placed in use or continued in
use, the donee shall immediately notify the State Agency and at the donee's expense, return such property to the State Agency or otherwise
make the property available for transfer or other disposal by the State Agency, provided the property is still usable as determined by the
State Agency.

(2) Such special handling or use limitations as are imposed by General Services Administration (GSA) on any item(s) of property listed
hereon.

(3} In the event the property is not so used or handled as required by (b) (1) and (2), title and right to the possession of such property shail at
the option of GSA revert to the United States of America and upon demand the donee shall release such property to such person as GSA or
its designee shall direct.

C. THE DONEE AGREES TO THE FOLLOWING CONDITIONS IMPOSED BY THE STATE AGENCY, APPLICARLE TO ITEMS WITH A
UNIT ACQUISITION COST OF $5,000 OR MORE AND PASSENGER MOTOR VEHICLES, REGARDLESS OF ACQUISITION COST,
EXCEPT VESSELS 50 FEET OR MORE IN LENGTH, AND AIRCRAFT,

(1) The property shall be used only for the purpose(s) for which acquired and for no other purpose(s).

(2) There shall be a period of restriction which will expire after such property has been used for the purpose(s) for which acquired for a period
of 18 months from the date the property is placed in use, except for such items of major equipment, listed hereon, on which the State
Agency designates a further period of restriction,

{3) In the event the property is not so used as required by (c) (1) and (2) and Federal restrictions (b) (1) and (2) have expired then title and
right to the possession of such property shall at the option of the State Agency revert to the State of Maine and the donee shall release such
property to such person as the State Agency shall direct.

(4) Personal and property damage liability insurance must be obtained by the donee for all motor vehicles, moving construction equipment,
and other applicable equipment. The level of coverage must be no less than the minimum required by State law.

(3) The period of restriction for items of property having a unit acquisition cost of $5,000 or more and for passenger motor vehicles will
expire after such property has been used for the purpose(s) for which acquired for a period of 18 menths from the date the property is
placed in use, The State Agency may reduce the period of restriction on such property for good and sufficient reasons.

D. THE DONEE AGREES TO THE FOLLOWING TERMS, RESERVATIONS AND RESTRICTIONS:

(1) From the date it receives the property listed hereon and through the period(s) of time the conditions imposed by (b) and (c) above remain
in effect, the donee shall not sell, trade, lease, lend, bail, cannibalize, encumber, or otherwise dispose of such property, or remove it
permanently for use outside the State without the prior approval of GSA under (b) or the State Agency under (¢). The proceeds from any
sale, trade, lease, loan, bailment, encumbrance or other disposal of the property when such action is authorized by GSA or by the State
Agency, shall be remitted promptly by the donee to GSA or the State Agency, as the case may be.

(2) In the event any of the property listed hereon is sold, traded, leased, loaned, bailed, cannibalized, encumbered, or otherwise disposed of by
the donee from the date it receives the property through the period(s) of time the conditions imposed by (b) and {c) remain in effect,
without the prior approval of GSA or the State Agency, the donee, at the option of GSA or the State Agency shall pay the GSA or the
State Agency, as the case may be, the proceeds of the disposal or for the fair market value or the fair rental value of the property at the
time of such disposal as determined by GSA or the State Agency.

(3) Ifatany time, from the date it receives the property through the period(s) of time the conditions imposed by (b) and (c} remain in effect,
any of the property listed hereon is no longer suitable, usable or further needed by the donee for the purpose(s) for which acquired, the
donee shall promptly notify the State Agency, and shall, as directed by the State Agency, return the property to the State Agency, release
the property to another donee or another State Agency, a department or agency of the United States, sell or otherwise dispose of the
property. The proceeds from any sale shall be remitted promptly by the donee to the State Agency.

Questions or problems with this application? Please call 207-287-2923 for assistance.
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SECTION 10: CERTIFICATES AND AGREEMENTS (INCLUDING TERMS, CONDITIONS,
RESERVATIONS AND RESTRICTIONS): (continued)

(4) The donee shall make reports to the State Agency on the use, condition, and location of the propetty listed hereon, and on other pertinent
matters as may be required from time to time by the State Agency.

{5) At the option of the State Agency, the donee may abrogate the conditions set forth in (¢) and the terms. reservations and restrictions
pertinent thereto in (d) by payment of an amount as determined by the State Agency.

E. THE DONEE AGREES TO THE FOLLOWING CONDITIONS, APPLICABLE TC ALL ITEMS OF PROPERTY LISTED HEREON:

(1) The property acquired by the donee is on an "as is", "where is" basis, without warranty of any kind,

(2) Where a donee carries insurance against property damages to or loss of property due to fire or other hazards and where loss of or damage
to donated property with unexpired terms, conditions, reservations, or restrictions occurs, the State Agency will be entitled to
reimbursement from the donee out of the insurance proceeds of an amount equal 1o the unamortized portion of the fair value of the
damaged or destroyed donate items.

F.  TERMS AND CONDITIONS APPLICABLE TO THE DONATION OF AIRCRAFT AND VESSELS (50 FEET OR MORE IN LENGTH)
HAVING AN ACQUISITION COST OF UNDER $5,000 OR MORE, REGARDLESS OF THE PURPOSE FOR WHICH ACQUIRED:
(1) The donation shall be subject to the terms, conditions, reservations and restrictions set forth in the Conditional Transfer Document
executed by the authorized donee representative.

G. THE DONEE AGREES TO THE FOLLOWING TERMS AND CONDITIONS IMPOSED BY THE STATE AGENCY APPLICABLE TQ

ITEMS WITH A UNIT ACQUISITION COST OF UNDER $5,000:

(1) Accounting records pertaining to the property transferred by the instrument will be maintained in the same manner as if the property has
been purchased commercially.

(2) All bedding materials transferred by this instrument will be sterilized as required by State law before being used for bedding.

(3) Any item of property selected by a donee and left at the distribution center over fourteen (14) days will be returned to stock unless the
donee makes prior arrangements to hold the property for a longer period.

(4) The donee acknowledges the right of the State Agency to withhold further transfers of property to donees which fail to abide by the above
agreements.

List Of interested Property Items

SECTION 11: LIST OF INTERESTED PROPERTY ITEMS. PLEASE CHECK ALL THAT APPLY THAT
YOUR ORGANZATION IS INTERESTED IN.

[] Vehicles [(] Heavy Equipment [] Aircraft (] Trailers

B Office Furniture [J Kitchen Equipment [] Hand Tools [[] Historical Items

[ ] Computer Equipment [X] Office Supplies [] Radio Equipment (] Library Items

(] Boats [ printers (] IT Equipment [J Other (List Below)
[] Generators [J Art Supplies [] Grounds Equipment

Other:

Mail or Fax completed form to State of Maine Surplus Property:
85 Leighton Road, Augusta ME. 04333
Phone: 207-287-2923, Fax: 207-287-3640

Questions or problems with this application? Please call 207-287-2923 for assistance.
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Correspondence
07/15/2021



' Portland Trust Company

Two Center City
Portland, ME 04101

Recipient

Town of West Bath

Attn; Town Administrator
219 Fosters Point Road

West Bath, ME 04530

Statement of Account
April 1, 2021 Through June 30, 2021

Town of West Bath Investment Management Account
Account Number : 3901010

For any questions concerning your account, please contact -

Alexander Latendresse
Alexander.Latendresse@portlandtrust.com

Did you know you can receive your statements electronically? Let us know if you would like to
make the switch from paper statements!

Confidential And Privileged Information
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as of 07/13/2021



West Bath Exp / Rev Summary Report
10:06 AM ALL Departments
ALL Months
Current Year
‘Account Budget Month To Date
01 GEN GOVT
REVENUES
01 AGENT FEES 12,000.00 507.00 507.00
03 PLUMB PERMIT 2,000.00 390.00 390.00
04 BLDG PERMIT 2,000.00 141.20 141.20
08 SHELLFISH 4,500.00 40,00 40,00
20 TOWN SHARE 1,000.00 90.60 90.60
22 MDOT 23,000.00 0.00 0.00
24 MOORINGS 2,000.00 60.00 60.00
25 MISC. REV 0.00 1.00 1.00
30 EXCISE TAX 490,000.00 17,887.26 17,887.26
31 BOAT EXCISE 8,000.00 297.40 297.40
32 SUSCOM CABLE 26,000.00 0.00 0.00
34 SNOWMOBILE 450,00 0.00 0.00
53 VETERANS 1,600.00 0.00 0.00
55 PT INTEREST 6,000.00 0.00 0.00
56 INT-CKBK 12,000.00 0.00 0.00
60 SALT SHED-R 3,300.00 0.00 0.00
61 TRANS STA-R 46,800.00 0.00 0.00
62 TRANS STA-F 58,000.00 7,400.37 7,409.37
80 T.G.REIMB 5,000.00 0.00 0.00
82 W.C. REIMB 2,000.00 0.00 0.00
85 SCHOOL GRANT 0.00 11,469.93 11,469.93
86 SCHOOL LUNCH 0.00 3,700.81 3,700.81
93 INT ON TAXES 10,000.00 114.33 114.33
95 LIEN FEES 1,200.00 0.00 0.00
96 HOMESTEAD 63,000.00 0.00 0.00
97 BETE REIMBUR 5,000.00 0.00 0.00
98 REV. SHARING 80,000.00 0.00 0.00
Revenue Total 864,850.00 42,108.90 42,108.90
EXPENSES
01 SELECTMEN 13,100.00 0.00 0.00
01 PAYROLL 13,100.00 0.00 0.00
D1 SALARIES 13,100.00 0.00 0.00
02 TOWN ADMIN 71,820.00 2,762.40 2,762.40
01 PAYROLL 71,820.00 2,762.40 2,762.40
01 SALARIES 71,820.00 2,762.40 2,762.40
03 TAX COL/TREA 57,841.00 2,224.80 2,224.80
01 PAYROLL 57,841.00 2,224.80 2,224.80
01 SALARIES 57,841.00 2,224.80 2,224.80
04 TOWN CLERK 48,222.00 1,855.20 1,855.20
01 PAYROLL 48,222.00 1,855.20 1,855.20
01 SALARIES 48,222.00 1,855.20 1,855.20
05 CODE ENF 42,848.00 1,648.20 1,648.20
01 PAYROLL 42,848.00 1,648.20 1,648.20
01 SALARIES 42,848.00 1,648.20 1,648.20
06 ASSESSING AG 26,160.00 0.00 0.00
01 PAYROLL 26,160.00 0.00 0.00
01 SALARIES 26,160.00 0.00 0.00
07 HEALTH OFF 1,578.00 0.00 0.00
01 PAYROLL 1,578.00 0.00 0.00
01 SALARIES 1,578.00 0.00 0.00
08 ROAD COMM 8,085.00 0.00 0.00

Balance

11,493.00
1,610.00
1,858.80
4,460.00

909.40

23,000.00

1,940.00

-1.00
472,112.74
7,702.60
26,000.00
450.00
1,600.00
6,000.00

12,000.00
3,300.00

46,800.00

50,590.63
5,000.00
2,000.00

-11,469.93

-3,700.81
9,885.67
1,200.00

63,000.00
5,000.00

80,000.00

822,741.10

13,100.00
13,100.00
13,100.00
69,057.60
69,057.60
69,057.60
55,616.20
55,616.20
55,616.20
46,366.80
46,366.80
46,366.80
41,199.80
41,199.80
41,199.80
26,160.00
26,160.00
26,160.00
1,578.00
1,578.00
1,578.00

8,085.00

07/13/2021
Page 1

Percent

4.23
19.50
7.06
0.89
9.06
0.00
3.00
0.00
3.65
3.72
0.00
0.00
0.00
0.00
0.00
0.00
0.00
12.77
0.00
0.00
0.00
0.00
1.14
0.00
0.00
0.00
0.00

4.87

0.00
0.00
0.00
3.85
3.85
3.85
3.85
3.85
3.85
3.85
3.85
3.85
3.85
3.85
385
0.00
0.00
0.00
0.00
0.00
0.00

0.00
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10:06 AM ALL Departments Page 2
ALL Months
Current Year
Account Budget Month To Date Balance Percent
01 GEN GOVT CONT'D
01 PAYROLL 8,085.00 0.00 0.00 8,085.00 0.00
01 SALARIES 8,085.00 0.00 0.00 8,085.00 0.00
09 ANIMAL CONT 2,052.00 0.00 0.00 2,052.00 0.00
01 PAYROLL 2,052.00 0.00 0.00 2,052.00 0.00
01 SALARIES 2,052.00 0.00 0.00 2,052.00 0.00
10 HARBOR MAST 2,332.00 0.00 0.00 2,332.00 0.00
01 PAYROLL 2,332.00 0.00 0.00 2,332.00 0.00
01 SALARIES 2,332.00 0.00 0.00 2,332.00 0.00
11 FIRE CHIEF 12,312.00 473.60 473.60 11,838.40 3.85
01 PAYROLL 12,312.00 473.60 473.60 11,838.40 3.85
01 SALARIES 12,312.00 473.60 473.60 11,838.40 3.85
12 DEPUTY 3,500.00 0.00 0.00 3,500.00 0.00
01 PAYROLL 3,500.00 0.00 0.00 3,500.00 0.00
D1 SALARIES 3,500.00 0.00 0.00 3,500.00 0.00
13 FIRE CAPT 2 1,722.00 0.00 0.00 1,722.00 0.00
01 PAYROLL 1,722.00 0.00 0.00 1,722.00 0.00
01 SALARIES 1,722.00 0.00 0.00 1,722.00 0.00
15 LIEUTENANT 912.00 0.00 0.00 912.00 0.00
01 PAYROLL 912.00 0.00 0.00 912.00 0.00
01 SALARIES 912.00 0.00 0.00 912.00 0.00
Expense Total 292,484.00 8,964.20 8,964.20 283,519.80 3.06
Net Profit / (Loss) 572,366.00 33,144.70 33,144.70  (539,221.30)
02 INS & BENE
EXPENSES
01 PAY TAXES 24,000.00 610.00 610.00 23,390.00 2.54
02 INS/BENE 24,000.00 610.00 610.00 23,390.00 2.54
01 PAY TAXES 24,000.00 610.00 610.00 23,350.00 2.54
02 RETIREMENT 26,300.00 905.38 905.38 25,394.62 3.44
02 INS/BENE 26,300.00 905.38 905.38 25,394.62 3.44
02 MEPERS/ICMA 26,300.00 905.38 905.38 25,394.62 3.44
03 INSURANCE 106,500.00 8,974.90 8,974.90 97,525.10 8.43
02 INS/BENE 106,500.00 8,974.90 8,974.90 97,525.10 8.43
03 HEALTH INS 80,000.00 0.00 0.00 80,000.00 0.00
05 WORK COMP 6,000.00 -546.60 -546.60 6,546.60 -9.11
06 PROP/CAS 19,500.00 9,521.50 9,521.50 9,978.50 48.83
07 VOLUNT FF 1,000.00 0.00 0.00 1,000.00 0.00
Expense Total 156,800.00 10,490.28 10,490.28 146,300.72 6.69
Net Profit / (Loss) (156,800.00) (10,490.28) (10,490.28) 146,309.72
03 TOWN ADMIN
EXPENSES
01 OFFICE EXP 38,400.00 202.01 202.01 38,197.99 0.53
05 PROF SERV 15,600.00 0.00 0.00 15,600.00 0.00
03 AUDIT 9,500.00 0.00 0.00 9,500.00 0.00
05 ADVERTISING 2,000.00 0.00 0.00 2,000.00 0.00
06 TOWN REPORT 2,600.00 0.00 0.00 2,600.00 0.00
10 REG OF DEEDS 1,500.00 0.00 0.00 1,500.00 0.00
06 SUPPLIES 9,100.00 162.00 162.00 8,938.00 1.78
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03 TOWN ADMIN CONTD
01 OFFICE 3,600.00 0.00 0.00 3,600.00 0.00
02 POSTAGE 3,500.00 162.00 162.00 3,338.00 4.63
03 COPIER 2,000.00 0.00 0.00 2,000.00 0.00
07 DUES/TRAIN 5,800.00 0.00 0.00 5,800.00 0.00
01 PROF DUES 4,200.00 0.00 0.00 4,200.00 0.00
02 EMPL TRAIN 800.00 0.00 0.00 800.00 0.00
03 TRAVEL REIMB 800.00 0.00 0.00 800.00 0.00
08 UTILITIES 7,900.00 40.01 40.01 7,859.99 0.51
01 ELECTRIC 1,900.00 0.00 0.00 1,900.00 0.00
02 HEATING OIL 1,900.00 0.00 0.00 1,900.00 0.00
04 TELEPHONE 2,800.00 0.00 0.00 2,800.00 0.00
05 CELL PHONE 400.00 40.01 40.01 359.99 10.00
07 WATER 900.00 0.00 0.00 900.00 0.00
03 COMP/TECH 51,000.00 7,282.30 7,282.30 43,717.70 14.28
05 PROF SERV 50,000.00 7,282.30 7,282.30 42,717.70 14.56
11 CONTRACTS 50,000.00 7,282.30 7,282.30 42,717.70 14.56
06 SUPPLIES 1,000.00 0.00 0.00 1,000.00 0.00
05 COMPUTER 1,000.00 0.00 0.00 1,000.00 0.00
06 SELECT CONT 10,000.00 0.00 0.00 10,000.00 0.00
05 PROF SERV 10,000.00 0.00 0.00 10,000.00 0.00
11 CONTRACTS 10,000.00 0.00 0.00 10,000.00 0.00
15 VOTING 3,300.00 0.00 0.00 3,300.00 0.00
01 PAYROLL 2,000.00 0.00 0.00 2,000.00 0.00
02 WAGES 2,000.00 0.00 0.00 2,000.00 0.00
05 PROF SERV 500.00 0.00 0.00 500.00 0.00
05 ADVERTISING 500.00 0.00 0.00 500.00 0.00
06 SUPPLIES 800.00 0.00 0.00 800.00 0.00
01 OFFICE 700.00 0.00 0.00 700.00 0.00
08 FOOD 100.00 0.00 0.00 100.00 0.00
20 OFFICE CLEAN 5,720.00 0.00 0.00 5,720.00 0.00
05 PROF SERV 5,720.00 0.00 0.00 5,720.00 0.00
11 CONTRACTS 5,720.00 0.00 0.00 5,720.00 0.00
21 BUILDING MNT 6,720.00 530.00 530.00 6,190.00 7.89
06 SUPPLIES 200.00 0.00 0.00 200.00 0.00
06 CLEAN/PAPER 200.00 0.00 0.00 200.00 0.00
08 UTILITIES 2,120.00 0.00 0.00 2,120.00 0.00
06 ALARM 1,700.00 0.00 0.00 1,700.00 0.00
08 DUMPSTER 420.00 0.00 0.00 420.00 0.00
10 REPAIRS/MAIN 4,400.00 530.00 530.00 3,870.00 12.05
02 BUILDING 1,000.00 0.00 0.00 1,000.00 0.00
05 LAWN CARE 3,100.00 530.00 530.00 2,570.00 17.10
07 EQUIPMENT 300.00 0.00 0.00 300.00 0.00
22 REVALUATION 150,000.00 0.00 0.00 150,000.00 0.00
05 PROF SERV 150,000.00 0.00 0.00 150,000.00 0.00
11 CONTRACTS 150,000.00 0.00 0.00 150,000.00 0.00
Expense Total 265,140.00 8,014.31 8,014.31 257,125.69 3.02
Net Profit / (Loss) (265,140.00) (8,014.31) (8,014.31) 257,125.69
04 LEGAL
EXPENSES
01 LEGAL 20,000.00 0.00 0.00 20,000.00 0.00
05 PROF SERV 20,000.00 0.00 0.00 20,000.00 0.00
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04 LEGAL CONT'D
01 LEGAL 20,000.00 0.00 0.00 20,000.00 0.00
Expense Total 20,000.00 0.00 0.00 20,000.00 0.00
Net Profit / (Loss) (20,000.00) 0.00 0.00 20,000.00

10 PROTECTION

EXPENSES
05 AMB SERV 75,000.00 0.00 0.00 75,000.00 0.00
05 PROF SERV 75,000.00 0.00 0.00 75,000.00 0.00
11 CONTRACTS 75,000.00 0.00 0.00 75,000.00 0.00
10 HYDRANTS 27,544.00 0.00 0.00 27,544.00 0.00
08 UTILITIES 27,544.00 0.00 0.00 27,544.00 0.00
10 HYDRANTS 27,544.00 0.00 0.00 27,544.00 0.00
30 FD OPERATION 81,510.00 382.69 382.69 81,127.31 0.47
06 SUPPLIES 14,190.00 0.00 0.00 14,190.00 0.00
01 OFFICE 850.00 0.00 0.00 850.00 0.00
05 COMPUTER 2,580.00 0.00 0.00 2,580.00 0.00
07 CLOTHING 10,260.00 0.00 0.00 10,260.00 0.00
08 FOOD 500.00 0.00 0.00 500.00 0.00
07 DUES/TRAIN 5,670.00 0.00 0.00 5,670.00 0.00
02 EMPL TRAIN 5,670.00 0.00 0.00 5,670.00 0.00
08 UTILITIES 15,360.00 340.09 340.09 15,019.91 2.21
01 ELECTRIC 4,500.00 0.00 0.00 4,500.00 0.00
03 NATURAL GAS 4,000.00 93.67 93.67 3,906.33 2.34
04 TELEPHONE 720.00 0.00 0.00 720.00 0.00
05 CELL PHONE 2,240.00 161.52 161.52 2,078.48 7.21
06 ALARM 1,000.00 0.00 0.00 1,000.00 0.00
08 DUMPSTER 1,800.00 0.00 0.00 1,800.00 0.00
09 INTERNET 1,100.00 84.90 84.90 1,015.10 7.72
10 REPAIRS/MAIN 11,400.00 0.00 0.00 11,400.00 0.00
02 BUILDING 11,400.00 0.00 0.00 11,400.00 0.00
15 VHCL/EQUIP 29,620.00 42.60 42.60 29,577.40 0.14
01 GAS/DIESEL 4,500.00 0.00 0.00 4,500.00 0.00
02 MAINT/REP 15,120.00 42.60 42.60 15,077.40 0.28
03 NEW EQUIP 10,000.00 0.00 0.00 10,000.00 0.00
16 RESCUE 5,270.00 0.00 0.00 5,270.00 0.00
01 PHYS/SUPPL 5,270.00 0.00 0.00 5,270.00 0.00
32 FD INCENTIVE 22,580.00 0.00 0.00 22,580.00 0.00
01 PAYROLL 22,580.00 0.00 0.00 22,580.00 0.00
02 WAGES 22,580.00 0.00 0.00 22,580.00 0.00
40 ANIMAL CNTRL 5,198.00 2,763.14 2,763.14 2,434.86 53.16
05 PROF SERV 2,863.00 2,721.65 2,721.65 141.35 95.06
11 CONTRACTS 2,863.00 2,721.65 2,721.65 141.35 95.06
07 DUES/TRAIN 1,535.00 0.00 0.00 1,535.00 0.00
01 PROF DUES 35.00 0.00 0.00 35.00 0.00
02 EMPL TRAIN 200.00 0.00 0.00 200.00 0.00
03 TRAVEL REIMB 1,300.00 0.00 0.00 1,300.00 0.00
08 UTILITIES 600.00 41.49 41.49 558.51 6.92
05 CELL PHONE 600.00 41.49 41.49 558.51 6.92
15 VHCL/EQUIP 200.00 0.00 0.00 200.00 0.00
03 NEW EQUIP 200.00 0.00 0.00 200.00 0.00
Expense Total 211,832.00 3,145.83 3,145.83 208,686.17 1.49

Net Profit / (Loss) (211,832.00) (3,145.83) (3,145.83) 208,686.17
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15 EDUCATION
EXPENSES
01 SCHOOL 0.00 72,893.54 72,893.54 -72,893.54 0.00
01 PAYROLL 0.00 49,966.68 49,966.68 -49,966.68 0.00
02 WAGES 0.00 49,966.68 49,966.68 -49,966.68 0.00
25 SCHOOL 0.00 22,926.86 22,926.86 -22,926.86 0.00
01 SCHOOL 0.00 22,926.86 22,926.86 22,926.86 0.00
Expense Total 0.00 72,893.54 72,893.54 72,893.54 0.00
Net Profit / (Loss) 0.00 (72,893.54) (72,893.54) (72,893.54)
20 HARBOR/WATER
EXPENSES
01 SHELL WARDEN 20,790.00 0.00 0.00 20,790.00 0.00
01 PAYROLL 15,390.00 0.00 0.00 15,390.00 0.00
02 WAGES 15,390.00 0.00 0.00 15,390.00 0.00
07 DUES/TRAIN 5,000.00 0.00 0.00 5,000.00 0.00
03 TRAVEL REIMB 5,000.00 0.00 0.00 5,000.00 0.00
08 UTILITIES 300.00 0.00 0.00 300.00 (.00
05 CELL PHONE 300.00 0.00 0.00 300.00 0.00
15 VHCL/EQUIP 100.00 0.00 0.00 100.00 0.00
03 NEW EQUIP 100.00 0.00 0.00 100.00 0.00
02 BOAT 800.00 0.00 0.00 800.00 0.00
15 VHCL/EQUIP 800.00 0.00 0.00 800.00 0.00
01 GAS/DIESEL 200.00 0.00 0.00 200.00 0.00
02 MAINT/REP 500.00 0.00 0.00 500.00 0.00
03 NEW EQUIP 100.00 0.00 0.00 100.00 0.00
05 HRBR MSTR 1,800.00 0.00 0.00 1,800.00 0.00
02 INS/BENE 300.00 0.00 0.00 300.00 0.00
08 INSURANCE 300.00 0.00 0.00 300.00 0.00
06 SUPPLIES 800.00 0.00 0.00 800.00 0.00
10 DEPT SUPPLY 800.00 0.00 0.00 800.00 0.00
15 VHCL/EQUIP 700.00 0.00 0.00 700.00 0.00
01 GAS/DIESEL 500.00 0.00 0.00 500.00 0.00
02 MAINT/REP 200.00 0.00 0.00 200.00 0.00
Expense Total 23,390.00 0.00 0.00 23,390.00 0.00
Net Profit / (Loss) (23,390.00) 0.00 0.00 23,390.00
25 SANITATION
EXPENSES
01 SOLID WASTE 11,750.00 0.00 0.00 11,750.00 0.00
05 PROF SERV 11,750.00 0.00 0.00 11,750.00 0.00
12 RECYCLING 11,750.00 0.00 0.00 11,750.00 0.00
02 RECYC CMTEE 2,800.00 0.00 0.00 2,800.00 0.00
05 PROF SERV 2,800.00 0.00 0.00 2,800.00 0.00
11 CONTRACTS 2,800.00 0.00 0.00 2,800.00 0.00
Expense Total 14,550.00 0.00 0.00 14,550.00 0.00
Net Profit / {Loss) (14,550.00) 0.00 0.00 14,550.00

30 PUBLIC WORKS
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30 PUBLIC WORKS CONT'D
EXPENSES
01 GENERAL ROAD 378,800.00 0.00 0.00 378,800.00 0.00
0S5 PROF SERV 500.00 0.00 0.00 500,00 0.00
05 ADVERTISING 500.00 0.00 0.00 500.00 0.00
06 SUPPLIES 100.00 0.00 0.00 100.00 0.00
01 OFFICE 100.00 0.00 0.00 100.00 0.00
07 DUES/TRAIN 200.00 0.00 0.00 200.00 0.00
03 TRAVEL REIMB 200.00 0.00 0.00 200.00 0.00
20 ROAD EXPENSE 378,000.00 0.00 0.00 378,000.00 .00
01 SIGNS 1,000.00 0.00 0.00 1,000.00 0.00
03 PAINT/MOW 8,000.00 0.00 0.00 8,000.00 0.00
04 CULVERTS 10,000.00 0.00 0.00 10,000.00 0.00
05 PATCH 40,000.00 0.00 0.00 40,000.00 0.00
07 TREE TRIM 10,000.00 0.00 0.00 10,000.00 0.00
11 GRADING 4,000.00 0.00 0.00 4,000.00 0.00
12 REPAIRS 100,000.00 0.00 0.00 100,000.00 0.00
13 DITCHING 50,000.00 0.00 0.00 50,000.00 0.00
14 ENGINEERING 5,000.00 0.00 0.00 5,000.00 0.00
96 PAVING 150,000.00 0.00 0.00 150,000.00 0.00
03 SALT SHED 700.00 0.00 0.00 700.00 0.00
08 UTILITIES 600.00 0.00 0.00 600.00 0.00
01 ELECTRIC 600.00 0.00 0.00 600.00 0.00
10 REPAIRS/MAIN 100.00 0.00 0.00 100.00 0.00
02 BUILDING 100.00 0.00 0.00 100.00 0.00
04 STREET LIGHT 2,000.00 112.20 112.20 1,887.80 5.61
08 UTILITIES 2,000.00 112.20 112.20 1,887.80 5.61
01 ELECTRIC 2,000.00 112.20 112,20 1,887.80 5.61
10 SNOW REMOVAL 240,250.00 0.00 0.00 240,250.00 0.00
20 ROAD EXPENSE 40,300.00 0.00 0.00 40,300.00 0.00
08 SALT/SAND 40,000.00 0.00 0.00 40,000.00 0.00
10 CONTRACT/ADS 300.00 0.00 0.00 300.00 0.00
21 CONTRACTS 199,950.00 0.00 0.00 199,950.00 0.00
01 ROAD PLOW 184,950.00 0.00 0.00 184,950.00 0.00
02 TOWN LOTS 15,000.00 0.00 0.00 15,000.00 0.00
Expense Total 621,750.00 112.20 112.20 621,637.80 0.02
Net Profit / (Loss) (621,750.00) (112.20) (112.20) 621,637.80
35 COMMITTEES
EXPENSES
02 CEMETERIES 300.00 0.00 0.00 300.00 0.00
15 VHCL/EQUIP 300.00 0.00 0.00 300.00 0.00
02 MAINT/REP 300,00 0.00 0.00 300.00 0.00
04 COMM AGENCY 46,959.00 0.00 0.00 46,959.00 0.00
05 PROF SERV 46,959.00 0.00 0.00 46,959.00 0.00
09 COMM AGEN 46,959.00 0.00 0.00 46,959.00 0.00
06 PLANNING BRD 3,000.00 0.00 0.00 3,000.00 0.00
05 PROF SERV 3,000.00 0.00 0.00 3,000.00 0.00
05 ADVERTISING 3,000.00 0.00 0.00 3,000.00 0.00
Expense Total 50,259.00 0.00 0.00 50,259.00 0.00
Net Profit / (Loss) (50,259.00) 0.00 ~ 50,259.00

0.00
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40 SPEC ASSESS CONT'D
40 SPEC ASSESS
EXPENSES
01 COUNTY TAX 716,645.00 0.00 0.00 716,645.00 0.00
05 PROF SERV 716,645.00 0.00 0.00 716,645.00 0.00
13 COUNTY 716,645.00 0.00 0.00 716,645.00 0.00
Expense Total 716,645.00 0.00 0.00 716,645.00 0.00
Net Profit / (Loss) (716,645.00) 0.00 0.00 716,645.00




