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Town of West Bath
Public Meeting Notice

Select board: Kathleen Lavallee, Chair Town Administrator: Kristine Poland
Suzanne Andresen
Madelyn Hennessey Town Clerk: Karly Perry

A meeting of the West Bath Select board will be held Thursday December 16, 2021 at 5:30
pm at the West Bath Town Hall, 219 Fosters Point Road, West Bath, Maine.

Tentative Agenda
L Call to Order
II. Attendance and Establishment of Quorum

I11. Pledge of Allegiance
IV.  Consent Agenda

1. Approval of Minutes:
a. December 9, 2021
2. Approval of Warrant(s):
a. Municipal
b. School
3. Upcoming select board Meeting(s):

a. Thursday January 6, 2021, at 5:30 pm at the Fire Hall

V. Select board Comments/Announcements
VL Business Items

Broadband Task Force appointments
2022 Holiday schedule

Town Administrator’s report

Future agenda items

Lo

VII. Public Comment

VIII. Adjournment
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Town of West Bath

Select Board Meeting Minutes
Thursday, December 9, 2021

Town of West Bath Kathleen Lavallee, Chair - Present

Select Board: Suzanne Andresen - Present
Madelyn Hennessey - Present

Town Staff Present: Kristine Poland, Town Administrator

Public:

Karly Perry, Town Clerk
Ronald Beal, Assessing Agent

David Hennessey,
Chris McHale and Mark Haley, Casella Waste

A meeting of the Select Board was held at the West Bath Fire Hall, Thursday, December 9, 2021, at 5:30 pm

1L

.

VI

CALL TO ORDER at 5:30 pm
ATTENDANCE AND ESTABLISHMENT OF QUORUM = Yes
PLEDGE OF ALLEGIANCE WAS SAID.

CONSENT AGENDA
1. Approval of Minutes:
a. November 18, 2021
2. Approval of Warrant(s):
a. Municipal
b. School
3. Upcoming Board of Selectmen Meeting(s):
a. Thursday, December 16, 2021, at 5:30 p.m. at the West Bath Fire Hall
Municipal Officer Hennessey moved to approve the warrants as presented, seconded by
Municipal Officer Andresen. Select Board unanimously approved.

SELECT BOARD COMMENTS/ANNOUNCEMENTS

The Board discussed the upcoming meeting and whether it should be rescheduled to a later date.
Municipal Officer Andresen announced that she would be out of town for December 16", to which
Municipal Officers Lavallee and Hennessey agreed to hold the meeting. The Board agreed that the
meeting be held at the West Bath Town Office on December 16tht at 5:30 pm.

BUSINESS ITEMS (Acting as the Select Board)

1. Chris McHale, Casella Waste
Town Administrator Kristine Poland announced that the current contract between the Town and
Casella Waste will expire September 2022, stating that this conversation can begin a discussion on
concerns and the upcoming contract.

Christ McHale, General Manager for Casella Waste, introduced himself as well as Operations
Manager Mark Haley.

Mrs. Poland reviewed her discussion with Mr, McHale and Erica Baley on processes specific to West
Bath residents.
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Municipal Officer Lavallee spoke to previous discussion between Casella representatives and the
Select Board, stating that she felt her opinions were not heard and that she felt disrespected.

Mr. McHale acknowledged the validity of the noise complaints and apologized to the Board, agreeing
that they did not properly research the issue. Mr. McHale stated that he would like to rebuild trust
between his company and the Select Board moving forward,

Municipal Officer Lavallee stated that her last issue with noise was November 30"™. She then
described West Bath as a small community, noting that employees and residents talk to each other,
and that the Town may become aware of issues sooner than management.

David Hennessey expressed concerns reaching Casella by phone and having complaints addressed.
Town Clerk Karly Perry agreed, noting that often times Casella refers residents to the Town Office.
Mr. McHale stated that he would give his contact information to municipal officers as well as Town
staff.

Municipal Officer Andresen spoke to renewing the contract, to which Mr. McHale discussed possible
changes to the traffic flow. Mr. McHale spoke to the difficulty of checking licenses and previous
confrontation and escalation by non-residents attempting to use West Bath services.

Municipal Officer Andresen asked if stickers are still being utilized and suggested adding signage
stating that stickers are mandatory for Town use,

Municipal Officer Lavallee asked if the Town is receiving compensation for the use of the facility, to
which Mr. McHale reviewed the fee schedule, which is based on weight. Mrs. Poland presented the
Board with fees collected from June to October for 2019, 2020 and 2021. Municipal Officer
Lavallee asked if the fees are comparable to what other towns receive, to which Mr. McHale
confirmed fees are similar to other towns but can be negotiated with the new contract.

Municipal Officer Andresen raised concerns from previous discussion for possible ticket sales, or
other systems to avoid cash sales which may cause more confusion. Mr. McHale agreed that it may
be premature to discuss a different pay system.

Municipal Officer Lavallee asked Mr. McHale for his top two priorities for the transfer station. Mr.
McHale stated that noise control and being a good neighbor to the Town are top priority, including
improving the cleanliness of the facility. Mr. McHale also acknowledged traffic flow as a significant
concern needing to be addressed.

Municipal Officer Andresen as for the timeline on improving drive through services for the Town.
Mr. Haley asked what the Town’s preference would be for the drop-off. The Board agreed that a
survey should be presented to residents for input.

Mr. McHale spoke to an issue with residents abusing the discounted rate for demolition waste, to
which discussion followed on what residents should be allowed to dispose of at the Town rate.
Municipal Officer Andresen suggested that no demolition debris be accepted during residential hours
as of March 1*.

Municipal Officer Hennessey moved that the Board endorse the recommendation of Casella
representation present to change the policy for demolition debris starting March 1% and that
appropriate notice be given through the Town and through the Transfer Station as soon as can
be posted, seconded by Municipal Officer Andresen.
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Municipal Officer Andresen asked what the current hours are for the transfer station to which Mr.
McHale reviewed that residential drop off is Tuesday 3-5pm and Saturday 8am-2pm. Commercial
Hours are Monday-Thursday 7am-4pm and Friday 7am-3:30pm.

Select Board unanimously approved.

Mrs. Poland confirmed that Mr. McHale would be point of contact for contract negotiations.

Road Committee Charge and Appointments
Mrs. Poland noted that Perry Estabrook has been added to the list of proposed members for the Road
Committee.

Municipal Officer Hennessey expressed her satisfaction with the committee charge.

Municipal Officer Lavallee expressed some concern that the Board not become self-serving, as there
may be the potential for a conflict of interest as some of the proposed members perform applicable
construction services.

Municipal Officer Andresen countered that the Town should follow a bid policy to prevent abuse, to
which discussion followed on current procedures for road work.

Mrs. Poland asked how often the committee should meet, suggesting that quarterly meetings seem
appropriate. Municipal Officer Andresen suggested that it may be necessary to meet more frequently
initially in order for the committee to survey roads. Discussion followed on the role of the commiittee
and utilization of software to maintain infrastructure.

Municipal Officer Hennessey suggested adding language addressing board members’ ability to bid on
projects. Municipal Officer Lavallee expressed concern that the charge is not specific enough to
prevent a conflict of interest. Discussion followed on current issues involving the Sea-Kiss Point
subdivision, to which the Board agreed could be addressed in the future by updating the Land Use
Ordinance.

Municipal Officer Andresen suggested that if issues arise, the Board may be unappointed if
necessary.

Mrs. Poland addressed the importance of an engineering budget, to which the Board agreed that
engineering may avoid many issues.

Municipal Officer Hennessey stated that a workshop to speak with the committee would be useful.

Municipal Officer Lavallee stated that the mission of the committee is to bring roads up to par and to
build a regular maintenance schedule.

Municipal Officer Andresen suggested that the Board meet with the Road Committee during the first
meeting in January, to which the Board agreed.

Municipal Officer Lavallee moved to appoint Scott Andresen, Perry Estabrook, Michael
Hennessey, John Reno, and Jeremie Whorff to the Road Committee, seconded by Municipal
Officer Andresen. Select Board unanimously approved.



Select Board Meeting Minutes
Thursday, December 9, 2021

3. Ballot Clerk Appointments
Municipal Officer Lavallee moved to appoint the following as ballot clerks for a two-year term
beginning on January 1, 2021 ending December 31, 2023, seconded by Municipal Officer

Andresen:

Glenis Elliott Wayne Ellioit Joyce Hennessey Madelyn Hennessey
Sarah Hennessey Glenda Lamarre Cynthia Morris Robert Morris
Kathleen Perry Suzan Steer Margaret Totten Richard Totten
James Atherton Catherine Powers Jane Weir John Wolfe

Debra Bruce Diane Delano Kathleen Dudzic Peter Lamarre
Kathryn McLean Jay Pappas Ashleigh Randall

Select Board approved with two in favor and one abstention (Hennessey)

4. American Rescue Plan Act (ARPA) Funds
Mrs. Poland presented information on how ARPA funding may be utilized, along with the following
recommendations for projects: heat pumps, Town Office alterations, telecommunication and website
upgrades, videoconferencing upgrades, digital sign (Fire Department), premium pay for Fire
Department staff, breathing apparatus and PPE (Fire Department), and possibly broadband. Mrs.
Poland further noted that funds must be obligated by December 31, 2024; and expended by
December 31, 2026.

Mr. Hennessey asked if the funding received by Sagadahoc County had been discussed, further
suggesting that these funds may be utilized for expanding broadband, to which Mrs. Poland agreed
that there are many funding options available for improving broadband access.

Mr. Hennessey suggested that an insulated door for the Fire Hall kitchen window for noise reduction
may also be accomplished through funding.

Discussion followed on broadband access, with Municipal Officer Lavallee complimenting the
school on their success connecting students to necessary internet access. Municipal Officer Andresen
suggested that the Town may be able to supply hot spots for residents.

5. Town Administrator’s Report
Mrs. Poland presented the Board with a letter of thanks from the Bath Fire Department to the West
Bath Fire Department for their assistance with the November 20, 2021, structure fire.

Mrs. Poland announced that the derelict boats were removed from Miil Pond on Berrys Mill Road on
Tuesday, December 7, 2021, by the Road Commissioner. Steve Renaud reported a large amount of
trash was removed in addition to the boats, all of which were accepted by Casella at no charge. Mr.
Renaud suggested signage be placed at Mill Pond to discourage persons from leaving boats.
Discussion followed on how to prevent further abuse and the role of the State in enforcing the pond.
Mrs. Poland noted that she is currently working to update the Harbors and Waterways Ordinance.

Mrs. Poland stated that appointments to the Broadband Committee will expire this December and
asked if the Board would like to reappoint members, to which they agreed. Mrs. Poland asked
Municipal Officer Andresen to set a meeting date for the committee at the upcoming meeting.

6. Future Agenda Items
None
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VII.  BUSINESS ITEMS (Acting as Board of Assessors)

1. Applications for Abatement
Assessing Agent Ron Beal presented an abatement for 17 Crooked Spruce LLC. The applicant had
requested an abatement of $136,600, however Mr., Beal recommended an abatement of $105,000 due
to the view factor. This creates a credit in the amount of $109.80.

Municipal Officer Hennessey moved to grant the abatement as recommended by the Assessing
Agent to Account 999, Map U02, Lot 4 in the amount of $105,000, seconded by Municipal
Officer Lavallee. Select Board unanimously approved.

Mr. Beal stated that he expects an abatement request to follow for personal property taxed to Pine
Tree Waste, to which they claim to no longer be in possession of. Information has been sent to Pine
Tree Waste however Mr. Beal has not heard back on their claim.

Mr. Beal went on to review an abatement request by Jay Paris, explaining that Mr. Paris sold a parcel
of land which created two separate lots divided by a road which therefor must be assessed separately.
Mr. Beal cited Title 36, which requires that abatements on properties with a valuation of $500,000 or
more require that taxes be paid in full prior to consideration.

Mr. Beal stated that either he or the Town Administrator notify Mr. Paris, to which Mrs. Poland
stated that Mr. Beal should contact the property owner.

Mr. Beal further recommended that if the appeal goes before the Board of Assessment Review that
the Town Attorney be employed to represent the BAR, as the applicant will be represented by legal
counsel.

Vill. PUBLIC COMMENT
None

IX. ADJOURNMENT
Municipal Officer Lavallee moved to adjourn, seconded by Municipal Officer Andresen.
Select Board adjourned by unanimous acclimation at 7:33 pm.

A true attested copy,

Karly A. Perry, Town Clerk
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219 Fosters Point Road

West Bath, ME 04530
207-443-4342

Sandra Basgall December 16, 2021
236 Houghton Pond Road
West Bath, ME 04530

Dear Ms. Basgall,

The Town of West Bath Select Board has unanimously appointed you to serve as a member of
the Broadband Task Force for the Town of West Bath for the term beginning Januvary 1, 2022
and ending June 30, 2024.

We request that you come to the Town Office to be sworn in by the Town Clerk at your earliest
convenience. (You cannot legally participate as a member until you have been sworn in.)

Your willingness to serve the community in this capacity is greatly appreciated. Thank you!

Kathleen Lavallee, Chair

Suzanne Andresen

Madelyn Hennessey

Select Board
Phone 207-443-4342 Town Administrator Selectmen
Fax  207-443-3256 Kristine Poland Kathleen Lavallee, Chair

Suzanne Andresen
www.westbath.org Madelyn Hennessey



v\OF WESy

) %4
S
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Elliot Rosen December 16, 2021
7013 Poplar Avenue
Tacoma WA 20912-4675

Dear Mr. Rosen,

The Town of West Bath Select Board has unanimously appointed you to serve as a member of
the Broadband Task Force for the Town of West Bath for the term beginning January 1, 2022
and ending June 30, 2024.

We request that you come to the Town Office to be sworn in by the Town Clerk at your earliest
convenience. (You cannot legally participate as a member until you have been sworn in.)

Your willingness to serve the community in this capacity is greatly appreciated. Thank you!

Kathleen Lavallee, Chair

Suzanne Andresen

Madelyn Hennessey

Select Board
Phone 207-443-4342 Town Administrator Selectmen
Fax  207-443-3256 Kristine Poland Kathleen Lavallee, Chair

Suzanne Andresen
www.westbath.org Madelyn Hennessey



219 Fosters Point Road
West Bath, ME 04530
207-443-4342
Jordi St. John December 16, 2021
18 Harbor Ridge Road
West Bath ME 04530

Dear Mr. St. John,

The Town of West Bath Select Board has unanimously appointed you to serve as a member of
the Broadband Task Force for the Town of West Bath for the term beginning January 1, 2022
and ending June 30, 2024.

We request that you come to the Town Office to be sworn in by the Town Clerk at your earliest
convenience. (You cannot legally participate as a member until you have been sworn in.)

Your willingness to serve the community in this capacity is greatly appreciated. Thank you!

Kathleen Lavallee, Chair

Suzanne Andresen

Madelyn Hennessey

Select Board
Phone 207-443-4342 Town Administrator Selectmen
Fax 207-443-3256 Kristine Poland Kathleen Lavallee, Chair

Suzanne Andresen
www.westbath.org Madelyn Hennessey
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West Bath, ME 04530
207-443-4342

Robert Webb December 16, 2021
45 Harbor Ridge Road
West Bath ME 04530

Dear Mr. Webb,

The Town of West Bath Select Board has unanimously appointed you to serve as a member of
the Broadband Task Force for the Town of West Bath for the term beginning January 1, 2022
and ending June 30, 2024.

We request that you come to the Town Office to be sworn in by the Town Clerk at your earliest
convenience. (You cannot legally participate as a member until you have been sworn in.)

Your willingness to serve the community in this capacity is greatly appreciated. Thank you!

Kathleen Lavallee, Chair

Suzanne Andresen

Madelyn Hennessey

Select Board
Phone 207-443-4342 Town Administrator Selectmen
Fax  207-443-3256 Kristine Poland Kathleen Lavallee, Chair

Suzanne Andresen
www,westbath.org Madelyn Hennessey



219 Fosters Point Road
West Bath, ME 04530
207-443-4342

Steve Winter December 16, 2021

845 Fosters Point Road
West Bath ME 04530

Dear Mr. Winter,

The Town of West Bath Select Board has unanimously appointed you to serve as a member of
the Broadband Task Force for the Town of West Bath for the term beginning January 1, 2022
and ending June 30, 2024,

We request that you come to the Town Office to be sworn in by the Town Clerk at your earliest
convenience. (You cannot legally participate as a member until you have been sworn in.)

Your willingness to serve the community in this capacity is greatly appreciated. Thank you!

Kathleen Lavallee, Chair

Suzanne Andresen

Madelyn Hennessey

Select Board
Phone 207-443-4342 Town Administrator Selectmen
Fax 207-443-3256 Kristine Poland Kathleen Lavallee, Chair

Suzanne Andresen
www.westbath.org Madelyn Hennessey



2022 Holiday and Office Closure Schedule

Martin Luther King Jr. Day

President’s Day
Patriot’s Day
Memorial Day
Juneteenth

Fiscal Year End
Independence Day
Labor Day
Indigenous Peoples Day
Veterans’ Day
Thanksgiving Eve
Thanksgiving Day
Thanksgiving Friday
Christmas Day

Day after Christmas

Monday January 17
Monday February 21
Monday April 18
Monday May 30
Monday June 20
Thursday June 30 Close at noon
Monday July 4

Monday September 5
Monday October 10
Friday November 11
Thursday November 23
Thursday November 24
Friday November 25
Monday December 26
Tuesday December 27
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West Bath Exp / Rev Summary Report 12/15/2021
11:38 AM ALL Departments Page 1
ALL Months
Current Year
Account Budget Month To Date Balance Percent
01 GEN GOVT
REVENUES
01 AGENT FEES 12,000.00 6,000.25 6,000.25 5,999.75 50.00
03 PLUMB PERMIT 2,000.00 867.50 867.50 1,132.50 43.38
04 BLDG PERMIT 2,000.00 6,181.25 6,181.25 -4,181.25 309.06
08 SHELLFISH 4,500.00 60.00 60.00 4,440,00 1.33
10 BADCHECK FEE 0.00 10.00 -10.00 10.00 0.00
13 FIRE DEPT MI 0.00 63.99 63.99 -63.99 0.00
14 GAIN ON SALE 0.00 501.59 501.59 -501.59 0.00
20 TOWN SHARE 1,000.00 586.20 586.20 413.80 58.62
22 MDOT 23,000.00 24,296.00 24,296.00 -1,296.00 105.63
24 MOORINGS 2,000.00 330.00 330.00 1,670.00 16.50
25 MISC. REV 0.00 95,20 95.20 -95.20 0.00
30 EXCISE TAX 490,000.00 253,003.74 253,003.74 236,996.26 51.63
31 BOAT EXCISE 8,000.00 732.60 732.60 7,267.40 9,16
32 SUSCOM CABLE 26,000.00 14,642.00 14,642.00 11,358.00 56.32
34 SNOWMOBILE 450.00 0.00 0.00 450.00 0.00
53 VETERANS 1,600.00 1,542.00 1,542.00 58.00 96.38
55 PT INTEREST 6,000.00 -443,10 443.10 6,443.10 -7.39
56 INT-CKBK 12,000.00 1,935.40 1,935.40 10,064.60 16.13
60 SALT SHED-R 3,300.00 1,100.00 1,100.00 2,200.00 33.33
61 TRANS STA-R 46,800.00 19,500.00 19,500.00 27,300.00 41,67
62 TRANS STA-F 58,000.00 53,131.89 53,131.89 4,868.11 91.61
70 SEPTIC FEES 0.00 1,660.00 1,660.00 -1,660.00 0.00
71 ARPA 0.00 101,602.40 101,602.40 -101,602.40 0.00
80 T.G.REIMB 5,000.00 6,585.06 6,585.06 -1,585.06 131.70
82 W.C. REIMB 2,000.00 569.00 569.00 1,431.00 28.45
83 P.C. REIMB 0.00 1,339.00 1,339.00 -1,339.00 0.00
85 SCHOOL GRANT 0.00 181,711.21 181,711.21 -181,711.21 0.00
86 SCHOOL LUNCH 0.00 19,730.47 19,730.47 -19,730.47 0.00
89 SCHOOL SUB 0.00 108,742.35 108,742.35 -108,742.35 0.00
90 R/E TAXES 0.00 4,144,617.88 4,144,617.88 -4,144,617.88 0.00
92 ABATEMENTS 0.00 -146.66 146.66 146.66 0.00
93 INT ON TAXES 10,000.00 5,520.46 5,520.46 4,479.54 55.20
95 LIEN FEES 1,200.00 815.12 815.12 384.88 67.93
96 HOMESTEAD 63,000.00 98,628.00 98,628.00 -35,628.00 156.55
97 BETE REIMBUR 5,000.00 0.00 0.00 5,000.00 0.00
98 REV. SHARING 80,000.00 71,206.92 71,206.92 8,793.08 89.01
Revenue Total 864,850.00 5,126,697.72 5,126,697.72 4,261,847.72 592.78
EXPENSES
01 SELECTMEN 13,100.00 2,000.00 2,000.00 11,100.00 15.27
01 PAYROLL 13,100.00 2,000.00 2,000.00 11,100.00 15.27
01 SALARIES 13,100.00 2,000.00 2,000.00 11,100.00 15.27
02 TOWN ADMIN 71,820.00 34,530.00 34,530.00 37,290.00 48.08
01 PAYROLL 71,820.00 34,530.00 34,530.00 37,290.00 48.08
01 SALARIES 71,820.00 34,530.00 34,530.00 37,290.00 48.08
03 TAX COL/TREA 57,841.00 27,810.03 27,810.03 30,030.97 48.08
01 PAYROLL 57,841.00 27,810.03 27,810.03 30,030.97 48.08
01 SALARIES 57,841.00 27,810.03 27,810.03 30,030.97 48.08
04 TOWN CLERK 48,222.00 23,190.03 23,190.03 25,031.97 48.09
01 PAYROLL 48,222.00 23,190.03 23,190.03 25,031.97 48.09
01 SALARIES 48,222.00 23,190.03 23,190.03 25,031.97 48.09
05 CODE ENF 42,848.00 20,602.50 20,602.50 22,245.50 48.08
01 PAYROLL 42,848.00 20,602.50 20,602.50 22,245.50 48.08
01 SALARIES 42,848.00 20,602.50 20,602.50 22,245.50 48.08
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Current Year
Account Budget Month ToDate ~ Balance Percent
01 GEN GOVT CONT'D
06 ASSESSING AG 26,160.00 10,900.00 10,900.00 15,260.00 41.67
01 PAYROLL 26,160.00 10,900.00 10,900.00 15,260.00 41.67
01 SALARIES 26,160.00 10,900.00 10,900.00 15,260.00 41.67
07 HEALTH OFF 1,578.00 1,578.00 1,578.00 0.00 100.00
01 PAYROLL 1,578.00 1,578.00 1,578.00 0.00 100.00
01 SALARIES 1,578.00 1,578.00 1,578.00 0.00 100.00
08 ROAD COMM 8,085.00 3,368.75 3,368.75 4,716.25 41.67
01 PAYROLL 8,085.00 3,368.75 3,368.75 4,716.25 41.67
01 SALARIES 8,085.00 3,368.75 3,368.75 4,716.25 41.67
09 ANIMAL CONT 2,052.00 615.60 615.60 1,436.40 30.00
01 PAYROLL 2,052.00 615.60 615.60 1,436.40 30.00
01 SALARIES 2,052.00 615.60 615.60 1,436.40 30.00
10 HARBOR MAST 2,332.00 583.00 583.00 1,749.00 25.00
01 PAYROLL 2,332.00 583.00 583.00 1,749.00 25.00
01 SALARIES 2,332.00 583.00 583.00 1,749.00 25.00
11 FIRE CHIEF 12,312.00 5,920.00 5,920.00 6,392.00 48.08
01 PAYROLL 12,312.00 5,920.00 5,920.00 6,392.00 48.08
01 SALARIES 12,312.00 5,920.00 5,920.00 6,392.00 48.08
12 DEPUTY 3,500.00 1,750.00 1,750.00 1,750.00 50.00
01 PAYROLL 3,500.00 1,750.00 1,750.00 1,750.00 50.00
01 SALARIES 3,500.00 1,750.00 1,750.00 1,750.00 50.00
13 FIRE CAPT 2 1,722.00 861.00 861.00 861.00 50.00
01 PAYROLL 1,722.00 861.00 861.00 861.00 50.00
01 SALARIES 1,722.00 861.00 861.00 861.00 50.00
15 LIEUTENANT 912.00 912.00 912.00 0.00 100.00
01 PAYROLL 912.00 912.00 912.00 0.00 100.00
01 SALARIES 912.00 0.00 0.00 912.00 0.00
02 WAGES 0.00 912.00 912.00 -912.00 0.00
Expense Total 292,484.00 134,620.91 134,620.91 157,863.09 46.03
Net Profit / (Loss) 572,366.00 4,992,076.81 4,992,076.81 4,419,710.81
02 INS & BENE
EXPENSES
01 PAY TAXES 24,000.00 10,547.11 10,547.11 13,452.89 43.95
02 INS/BENE 24,000.00 10,547.11 10,547.11 13,452.89 43.95
01 PAY TAXES 24,000.00 10,547.11 10,547.11 13,452.89 43.95
02 RETIREMENT 26,300.00 13,529.39 13,529.39 12,770.61 51.44
02 INS/BENE 26,300.00 13,529.39 13,529.39 12,770.61 51.44
02 MEPERS/ICMA 26,300.00 13,529.39 13,529.39 12,770.61 51.44
03 INSURANCE 106,500.00 50,396.65 50,396.65 56,103.35 47.32
02 INS/BENE 106,500.00 50,396.65 50,396.65 56,103.35 47.32
03 HEALTH INS 80,000.00 33,072.10 33,072.10 46,927 .90 41.34
05 WORK COMP 6,000.00 530.55 530.55 5,469.45 8.84
06 PROP/CAS 19,500.00 16,794.00 16,794.00 2,706.00 B6.12
07 VOLUNT FF 1,000.00 0.00 0.00 1,000.00 0.00
Expense Total 156,800.00 74,473.15 74,473.15 82,326.85 47.50
(156,800.00) (74,473.15) (74,473.15) 82,326.85

Net Profit / (Loss)
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Current Year
Account Budget Month To Date Balance Percent
03 TOWN ADMIN CONTD
03 TOWN ADMIN
EXPENSES
01 OFFICE EXP 38,400.00 5,849.08 5,849.08 32,550.92 15.23
05 PROF SERV 15,600.00 719.07 719.07 14,880.93 4.61
03 AUDIT 9,500.00 0.00 0.00 9,500.00 0.00
05 ADVERTISING 2,000.00 197.87 197.87 1,802.13 9.89
06 TOWN REPORT 2,600.00 0.00 0.00 2,600.00 0.00
10 REG OF DEEDS 1,500.00 521.20 521.20 978.80 34.75
06 SUPPLIES 9,100.00 1,943.82 1,943.82 7,156.18 21.36
01 OFFICE 3,600.00 724.36 724.36 2,875.64 20.12
02 POSTAGE 3,500.00 385.95 385.95 3,114.05 11.03
03 COPIER 2,000.00 833,51 833.51 1,166.49 41.68
07 DUES/TRAIN 5,800.00 465.58 465.58 5,334.42 8.03
01 PROF DUES 4,200.00 70.00 70.00 4,130.00 1.67
02 EMPL TRAIN 800.00 395.58 395.58 404.42 49.45
03 TRAVEL REIMB 800.00 0.00 0.00 800.00 0.00
08 UTILITIES 7,900.00 2,720.61 2,720.61 £, 179.39 34.44
01 ELECTRIC 1,900.00 703.08 703.08 1,196.92 37.00
02 HEATING OIL 1,900.00 0.00 0.00 1,900.00 0.00
04 TELEPHONE 2,800.00 1,345.96 1,345.96 1,454.04 48.07
05 CELL PHONE 400.00 240.06 240.06 159.94 60.02
07 WATER 900.00 431.51 431.51 468.49 47.95
03 COMP/TECH 51,000.00 41,192.10 41,192.10 9,807.90 80.77
05 PROF SERV 50,000.00 41,192.10 41,192.10 8,807.90 82.38
11 CONTRACTS 50,000.00 41,192.10 41,192.10 8,807.90 82.38
06 SUPPLIES 1,000.00 0.00 0.00 1,000.00 0.00
05 COMPUTER 1,000.00 0.00 0.00 1,000.00 0.00
04 ASSESSING 0.00 3,378.82 3,378.82 -3,378.82 0.00
05 PROF SERV 0.00 3,378.82 3,378.82 -3,378.82 0.00
14 ABATEMENT 0.00 3,378.82 3,378.82 -3,378.82 0.00
06 SELECT CONT 10,000.00 0.00 0.00 10,000.00 0.00
05 PROF SERV 10,000.00 0.00 0.00 10,000.00 0.00
11 CONTRACTS 10,000.00 0.00 0.00 10,000.00 0.00
15 VOTING 3,300.00 1,227.90 1,227.90 2,072.10 37.21
01 PAYROLL 2,000.00 643.44 643.44 1,356.56 32.17
02 WAGES 2,000.00 643.94 643.44 1,356.56 32.17
05 PROF SERV 500.00 149.60 149.60 350.40 29.92
05 ADVERTISING 500.00 149.60 149.60 350.40 29.92
06 SUPPLIES 800.00 434.86 434.86 365.14 54.36
01 OFFICE 700.00 434.86 434.86 265.14 62.12
08 FOOD 160.00 0.00 0.00 100.00 0.00
20 OFFICE CLEAN 5,720.00 2,270.00 2,270.00 3,450.00 39.69
05 PROF SERV 5,720.00 2,270.00 2,270.00 3,450.00 39.69
11 CONTRACTS 5,720.00 2,270.00 2,270.00 3,450.00 39.69
21 BUILDING MNT 6,720.00 4,761.09 4,761.09 1,958.91 70.85
06 SUPPLIES 200.00 0.00 0.00 200.00 0.00
06 CLEAN/PAPER 200.00 0.00 0.00 200.00 0.00
08 UTILITIES 2,120.00 1,510.84 1,510.84 209.16 90.13
06 ALARM 1,700.00 1,744.79 1,744.79 -44.79 102.63
08 DUMPSTER 420.00 166.05 166.05 253.95 39.54
10 REPAIRS/MAIN 4,400.00 1,974.86 1,974.86 2,425.14 44 .88
02 BUILDING 1,000.00 384.86 384.86 615.14 38.49
05 LAWN CARE 3,100.00 1,590.00 1,590.00 1,510.00 51.29



West Bath Exp / Rev Summary Report 12/15/2021
11:38 AM ALL Departments Page 4
ALL Months
Current Year
Account o Budget Month To Date Balance Percent
03 TOWN ADMIN CONT'D
07 EQUIPMENT 300.00 0.00 0.00 300.00 0.00
15 VHCL/EQUIP 0.00 875.39 875.39 -875.39 0.00
03 NEW EQUIP 0.00 875.39 875.39 -875.39 0.00
22 REVALUATION 150,000.00 0.00 0.00 150,000.00 0.00
0S5 PROF SERV 150,000.00 0.00 0.00 150,000.00 (.00
11 CONTRACTS 150,000.00 0.00 0.00 150,000.00 0.00
Expense Total 265,140.00 58,678.99 58,678.99 206,461.01 2213
Net Profit / (Loss) (265,140.00) (58,678.99) (58,678.99) 206,461.01
04 LEGAL
EXPENSES
01 LEGAL 20,000.00 4,177.69 4,177.69 15,822.31 20.89
05 PROF SERV 20,000.00 4,177.69 4,177.69 15,822.31 20.89
01 LEGAL 20,000.00 4,177.69 4,177.69 15,822.31 20.89
Expense Total 20,000.00 4,177.69 4,177.69 15,822.31 20.89
Net Profit / (Loss) {20,000.00) {4,177.69) (4,177.69) 15,822.31
05 WELFARE
EXPENSES
01 GENERAL ASST 0.00 440.00 440.00 -440.00 0.00
05 PROF SERV 0.00 175.00 175.00 -175.00 0.00
11 CONTRACTS 0.00 175.00 175.00 -175.00 0.00
30 GENERAL ASST 0.00 265.00 265.00 -265.00 0.00
01 HOUSING 0.00 265.00 265.00 -265.00 0.00
Expense Total 0.00 440.00 440.00 -440.00 0.00
Net Profit / (Loss) 0.00 (440.00) (440.00) (440.00)
10 PROTECTION
EXPENSES
05 AMB SERV 75,000.00 28,748.63 28,748.63 46,251.37 38.33
0S5 PROF SERV 75,000.00 28,748.63 28,748.63 46,251.37 38.33
11 CONTRACTS 75,000.00 28,748.63 28,748.63 46,251.37 38.33
10 HYDRANTS 27,544.00 13,771.60 13,771.60 13,772.40 50.00
08 UTILETIES 27,544.00 13,771.60 13,771.60 13,772.40 50.00
10 HYDRANTS 27,544.00 13,771.60 13,771.60 13,772.40 50.00
30 FD OPERATION 81,510.00 19,025.09 19,025.09 62,484.91 23.34
06 SUPPLIES 14,190.00 3,097.52 3,097.52 11,092.48 21.83
01 OFFICE 850.00 0.00 0.00 850.00 0.00
05 COMPUTER 2,580.00 2,408.00 2,408.00 172.00 93.33
07 CLOTHING 10,260.00 343.23 343.23 9,916.77 3.35
08 FOOD 500.00 346.29 346.29 153.71 69.26
07 DUES/TRAIN 5,670.00 2,135.51 2,135.51 3,534.49 37.66
01 PROF DUES 0.00 870.00 870.00 -870.00 0.00
02 EMPL TRAIN 5,670.00 1,265.51 1,265.51 4,404.49 22.32
08 UTILITIES 15,360.00 4,981.72 4,981.72 10,378.28 32.43
01 ELECTRIC 4,500.00 1,254.87 1,254.87 3,245.13 27.89
03 NATURAL GAS 4,000.00 758.01 758.01 3,241.99 18.95
04 TELEPHONE 720.00 343.95 343.95 376.05 47.77
05 CELL PHONE 2,240.00 972.96 972.96 1,267.04 43.44
06 ALARM 1,000.00 1,022.53 1,022.53 -22.53 102.25
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10 PROTECTION CONT'D
08 DUMPSTER 1,800.00 120.00 120.00 1,680.00 6.67
09 INTERNET 1,100.00 509.40 509.40 590.60 46.31
10 REPAIRS/MAIN 11,400.00 2,528.83 2,528.83 8,871.17 22.18
02 BUILDING 11,400.00 2,508.85 2,508.85 8,891.15 22.01
07 EQUIPMENT 0.00 19.98 19.98 -19.98 0.00
15 VHCL/EQUIP 29,620.00 4,701.58 4,701.58 24,918.42 15.87
01 GAS/DIESEL 4,500.00 1,419.25 1,419.25 3,080.75 31.54
02 MAINT/REP 15,120.00 7,721.75 7,721.75 7,398.25 51.07
03 NEW EQUIP 10,000.00 -4,439.42 -4,439.42 14,439.42 -44.39
16 RESCUE 5,270.00 1,579.93 1,579.93 3,690.07 29.98
01 PHYS/SUPPL 5,270.00 596.00 596.00 4,674.00 11.31
03 SUPPLIES 0.00 983.93 983.93 -983.93 0.00
32 FD INCENTIVE 22,580.00 11,290.00 11,290.00 11,290.00 50.00
01 PAYROLL 22,580.00 11,290.00 11,290.00 11,290.00 50.00
02 WAGES 22,580,00 11,290.00 11,290.00 11,290.00 50.00
35 FD CAPITAL 0.00 1,057.65 1,057.65 -1,057.65 0.00
15 VHCL/EQUIP 0.00 1,057.65 1,057.65 -1,057.65 0.00
03 NEW EQUIP 0.00 1,057.65 1,057.65 -1,057.65 0.00
40 ANIMAL CNTRL 5,198.00 2,970.30 2,970.30 2,227.70 57.14
05 PROF SERV 2,863.00 2,721.65 2,721.65 141.35 95.06
11 CONTRACTS 2,863.00 2,721.65 2,721.65 141.35 95.06
07 DUES/TRAIN 1,535.00 0.00 0.00 1,535.00 0.00
01 PROF DUES 35.00 0.00 0.00 35.00 0.00
02 EMPL TRAIN 200.00 0.00 0.00 200.00 0.00
03 TRAVEL REIMB 1,300.00 0.00 0.00 1,300.00 0.00
08 UTILITIES 600.00 248.65 248.65 351.35 41.44
05 CELL PHONE 600.00 248.65 248.65 351.35 41.44
15 VHCL/EQUIP 200.00 0.00 0.00 200.00 0.00
03 NEW EQUIP 200.00 0.00 0.00 200.00 0.00
Expense Total 211,832.00 76,863.27 76,863.27 134,968.73 36.29
Net Profit / (Loss) (211,832.00) (76,863.27) (76,863.27) 134,968.73
15 EDUCATION
EXPENSES
01 SCHOOL 0.00 1,671,860.06 1,671,860.06 -1,671,860.06 0.00
01 PAYROLL 0.00 633,572.99 633,572.99 -633,572.99 0.00
02 WAGES 0.00 633,572.99 633,572.99 -633,572.99 0.00
25 SCHOOL 0.00 1,038,287.07 1,038,287.07 -1,038,287.07 0.00
01 SCHOOL 0.00 1,038,287.07 1,038,287.07 -1,038,287.07 0.00
Expense Total 0.00 1,671,860.06 1,671,860.06 -1,671,860.06 0.00
Net Profit / (Loss) 0.00 (1,671,860.06) (1,671,860.06) (1,671,860.06)
20 HARBOR/WATER
EXPENSES
01 SHELL WARDEN 20,790.00 8,035.48 8,035.48 12,754.52 38.65
01 PAYROLL 15,390.00 5,601.96 5,601.96 9,788.04 36.40
02 WAGES 15,350.00 5,601.96 5,601.96 9,788.04 36.40
07 DUES/TRAIN 5,000.00 1,558.48 1,558.48 3,441.52 31.17
03 TRAVEL REIMB 5,000.00 1,558.48 1,558.48 3,441.52 31.17
08 UTILITIES 300.00 534.00 534.00 -234.00 178.00
05 CELL PHONE 300.00 534.00 534,00 -234.00 178.00
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20 HARBOR/WATER CONTD
15 VHCL/EQUIP 100.00 341.04 341.04 -241.04 341.04
03 NEW EQUIP 100.00 341.04 341.04 -241.04 341.04
02 BOAT 800.00 0.00 0.00 800.00 0.00
15 VHCL/EQUIP 800.00 0.00 0.00 800.00 0.00
01 GAS/DIESEL 200.00 0.00 0.00 200.00 0.00
02 MAINT/REP 500.00 0.00 0.00 500.00 0.00
03 NEW EQUIP 100.00 0.00 0.00 100.00 0.00
04 SABINO LAND 0.00 -25.00 -25.00 25.00 0.00
20 ROAD EXPENSE 0.00 -25.00 -25.00 25.00 0.00
01 SIGNS 0.00 -25.00 -25.00 25.00 0.00
05 HRBR MSTR 1,800.00 519.96 519.96 1,280.04 28.89
02 INS/BENE 300.00 0.00 0.00 300.00 0.00
08 INSURANCE 300.00 0.00 0.00 300.00 0.00
06 SUPPLIES 800.00 0.00 0.00 800.00 0.00
10 DEPT SUPPLY 800.00 0.00 0.00 800.00 0.00
15 VHCL/EQUIP 700.00 519.96 519.96 180.04 74.28
01 GAS/DIESEL 500.00 519.96 519.96 -19.96 103.99
02 MAINT/REP 200.00 0.00 0.00 200,00 0.00
Expense Total 23,390.00 8,530.44 8,530.44 14,859.56 36.47
Net Profit / (Loss) (23,390.00) (8,530.44) (8,530.44) 14,859.56
25 SANITATION
EXPENSES
01 SOLID WASTE 11,750.00 4,798.60 4,798.60 6,951.40 40.84
05 PROF SERV 11,750.00 4,798.60 4,798.60 6,951.40 40.84
12 RECYCLING 11,750.00 4,798.60 4,798.60 6,951.40 40,84
02 RECYC CMTEE 2,800.00 1,103.84 1,103.84 1,696.16 39.42
05 PROF SERV 2,800.00 1,103.84 1,103.84 1,696.16 39.42
11 CONTRACTS 2,800.00 1,103.84 1,103.84 1,696.16 39.42
Expense Total 14,550.00 5,902.44 5,902.44 8,647.56 40.57
Net Profit / {Loss) {14,550.00) {5,902.44) (5,902.44) 8,647.56
30 PUBLIC WORKS
EXPENSES
01 GENERAL ROAD 378,800.00 116,714.37 116,714.37 262,085.63 30.81
05 PROF SERV 500.00 0.00 0.00 500.00 0.00
05 ADVERTISING 500.00 0.00 0.00 500.00 0.00
06 SUPPLIES 100.00 0.00 0.00 100.00 0.00
01 OFFICE 100.00 0.00 0.00 100.00 0.00
07 DUES/TRAIN 200.00 0.00 0.00 200.00 0.00
03 TRAVEL REIMB 200.00 0.00 0.00 200.00 0.00
20 ROAD EXPENSE 378,000.00 116,714.37 116,714.37 261,285.63 30.88
01 SIGNS 1,000.00 73.08 73.09 926.91 7.3
03 PAINT/MOW 8,000.00 4,416.00 4,416.00 3,584.00 55.20
04 CULVERTS 10,000.00 0.00 0.00 10,000.00 0.00
05 PATCH 40,000.00 0.00 0.00 40,000.00 0.00
07 TREE TRIM 10,000.00 0.00 0.00 10,000.00 0.00
11 GRADING 4,000.00 3,790.00 3,790.00 210.00 54.75
12 REPAIRS 100,000.00 0.00 0.00 100,000.00 0.00
13 DITCHING 50,000.00 0.00 0.00 50,000.00 0.00
14 ENGINEERING 5,000.00 0.00 0.00 5,000.00 0.00
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30 PUBLIC WORKS CONTD
96 PAVING 150,000.00 108,435.28 108,435.28 41,564.72 72.29
03 SALT SHED 700.00 727.58 727.58 -27.58 103.94
08 UTILITIES 600.00 151.74 151.74 448.26 25.29
01 ELECTRIC 600.00 151.74 151.74 448.26 25.29
10 REPAIRS/MAIN 100.00 575.84 575.84 -475.84 575.84
02 BUILDING 100.00 575.84 575.84 -475.84 575.84
04 STREET LIGHT 2,000.00 735.94 735.94 1,264.06 36.80
08 UTILITIES 2,000.00 735.94 735.94 1,264.06 36.80
01 ELECTRIC 2,000.00 735.94 735.94 1,264.06 36.80
10 SNOW REMOVAL 240,250.00 107,060.01 107,060.01 133,189.99 44,56
20 ROAD EXPENSE 40,300.00 7,085.01 7,085.01 33,214.99 17.58
08 SALT/SAND 40,000.00 6,952.00 6,952.00 33,048.00 17.38
10 CONTRACT/ADS 300.00 133.01 133.01 166.99 44.34
21 CONTRACTS 159,950.00 99,975.00 99,975.00 99,975.00 50.00
01 ROAD PLOW 184,950.00 92,475.00 92,475.00 92,475.00 50.00
02 TOWN LOTS 15,000.00 7,500.00 7,500.00 7,500.00 50.00
Expense Total 621,750.00 225,237.90 225,237.90 396,512.10 36.23
Net Profit / (Loss) (621,750.00) (225,237.90) (225,237.90) 396,512.10
35 COMMITTEES
EXPENSES
02 CEMETERIES 300.00 0.00 0.00 300.00 0.00
15 VHCL/EQUIP 300.00 0.00 0.00 300.00 0.00
02 MAINT/REP 300.00 0.00 0.00 300.00 0.00
04 COMM AGENCY 46,959.00 44,096.00 44,096.00 2,863.00 93.90
05 PROF SERV 46,959.00 44,096.00 44,096.00 2,863.00 93.90
09 COMM AGEN 46,959.00 44,096.00 44,096.00 2,863.00 93.90
06 PLANNING BRD 3,000.00 112.49 112.49 2,887.51 3.75
01 PAYROLL 0.00 600.00 600.00 -600.00 0.00
02 WAGES 0.00 600.00 600.00 -600.00 0.00
05 PROF SERV 3,000.00 -498.30 -498.30 3,498.30 -16.61
05 ADVERTISING 3,000.00 -498.30 -498.30 3,498.30 -16.61
06 SUPPLIES 0.00 10.79 10.79 -10.79 0.00
01 QFFICE 0.00 10.79 10.79 -10.79 0.00
Expense Total 50,259.00 44,208.49 44,208.49 6,050.51 87.96
Net Profit / (Loss) (50,259.00) {44,208.49) {44,208.49) 6,050.51
40 SPEC ASSESS
EXPENSES
01 COUNTY TAX 716,645.00 716,645.00 716,645.00 0.00 100.00
05 PROF SERV 716,645.00 716,645.00 716,645.00 0.00 100.00
13 COUNTY 716,645.00 716,645.00 716,645.00 0.00 100.00
Expense Total 716,645.00 716,645.00 716,645.00 0.00 100.00
Net Profit / (Loss) (716,645.00) (716,645.00) (0.00)

(716,645.00)




