Town of West Bath
Board of Selectmen Meeting Minutes
Monday, March 26, 2018

Town of West Bath Peter Oceretko, Chair - Present

Board of Selectmen: Madelyn Hennessey - Present
Kathleen Lavallee - Present

Town Staff Present: Adam Garland, Town Administrator
Karly Perry, Town Clerk

Budget Committee: David Hennessey, Marc Travis

Marine Resources Committee: Warren Swanson

Public Attending: Larry Barrington, Bob Prue, David Driver

Nelson Marass, Jeremie Whorff, Ron Beal

A regular meeting of the West Bath Board of Selectmen was held Monday, March 26", 2018 at 5:30 pm

V1.

VII.
VIII.

in the meeting room of the West Bath Town Hall, 219 Fosters Point Road, West Bath.
Call to Order at 5:30 pm

Attendance and Establishment of Quorum Yes
Pledge of Allegiance was said.

CONSENT AGENDA
Selectman Hennessey moved to approve consent agenda, seconded by Selectman Lavallee.
Selectmen unanimously approved
1. Approval of Minutes:
a.) March 12, 2018 Board of Selectmen Meeting
2. Approval of Warrant(s):
a.) Municipal
b.) School Department
3. Upcoming Meeting(s):
The next regularly scheduled meeting of the Board of Selectmen will be held on Monday, April 18,
2018 at 5:30 pm at the West Bath Town Office.

SELECTMEN COMMENTS/ANNOUNCEMENTS:
Selectman Oceretko announced that there will be a joint meeting with DMR scheduled for April 18,
2018 at 6pm at the West Bath School to discuss aquaculture leases and other issues.

Selectman Hennessey reviewed a workshop she attended sponsored by the University of Maine and
NOAA to discus long range adaptation for rising ocean levels. Selectman Hennessey noted that the
Town of West Bath is high on the ledge, leaving less than ten properties susceptible.

CITIZEN’S COMMENTS: NONE

COMMITTEE/DEPARTMENT/WORK GROUP REPORTS: NONE
BUSINESS ITEMS
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Appointments

Selectman Oceretko introduced Energy Committee appointments.

Selectman Hennessey moved to appoint David Hennessey, David Driver, and Stephen
Hinchman to the West Bath Energy Committee, seconded by Selectman Lavallee. Selectmen
unanimously approved.

Selectman Oceretko reviewed biannual ballot clerk appointments. Selectman Hennessey recused
herself from the discussion, as she is on the list of clerks to be appointed by the Selectmen.
Selectman Lavallee moved to appoint the Ballot Clerks as presented, seconded by Selectman
Oceretko. Selectmen unanimously approved.

Quit Claim Deed (R01/Lot 06, Frances Kakos Living Trust)
Selectman Oceretko presented a quit claim deed for the Frances Kakos Living Trust, then turned the
floor over to Administrator Garland.

Administrator Garland reviewed the property, which had previously been under a lien by the Town
for failure to pay taxes. Taxes have since been paid, however a recent title search shows that the lien
was never released, therefor the Selectmen must deed the property back to the owner as a matter of
housekeeping.

Selectman Hennessey moved to grant the Quit Claim Deed for RO1 Lot 06, seconded by
Selectman Lavallee. Selectmen unanimously approved.

Larry Barrington (Shellfish Licensing Issue)
Selectman Oceretko asked Larry Barrington to present his agenda item.

Mr. Barrington reviewed for the Selectmen that he was previously a commercial shellfish license
holder but gave up his license due to medical issues. He has since regained the ability to dig and is
asking that the Board of Selectmen allow for the reinstatement of his license, noting that he would
not be digging to the extent that it would impact other license holders.

Warren Swanson, Chair of the West Bath Marine Resources Committee spoke to the reduction in
shellfish product available, and reviewed a decision made by the committee several years ago that
rather than force license holders to give up their license, the Town will reduce licenses by attrition
(meaning that once a license holder gives up their license, that license will no longer be available).
Mr. Swanson went on to note that the DMR surveys the area annually and if the population rebounds
to the point to licenses can be increased, Mr. Barrington will be first on the list as long as he
continues to log conservation time per ordinance requirements.

Mr. Barrington objected that the committee never brought this decision to a vote.

Selectman Hennessey spoke to the procedure followed by the committee and assured Mr. Barrington
that everything was done correctly.

Selectman Oceretko expressed his sympathy for Mr. Barrington’s plight, but noted that the
Selectmen could not take action on this item, per ordinance.

Mr. Swanson reiterated that the ordinance is written to not take licenses, but rather eliminate licenses
as they are surrendered.

Mr. Barrington noted that he will be seeking legal counsel.
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Pine Tree Engineering

Selectman Oceretko reviewed previous discussion with Administrator Garland and Bob Prue of Pine
Tree Engineering regarding the culvert at Sabino Road, then turned the floor over to Administrator
Garland.

Administrator Garland noted the issues on Sabino Road including flooding, noting that the Town
had applied for and received the maximum culvert grant from the DEP in the amount of $95,000,
which the Town now has two years to use.

Mr. Prue went on to present cost estimates for the proposed project (which is actually two separate
projects, a culvert project and a road project, presented as one). Mr. Prue went on to describe state
requirements which involve oversight by the Army Corps of Engineers. He went on to detail how the
size of the culvert is determined by measuring a natural portion of the stream not affected by road
erosion.

David Hennessey asked about the stream measurements, noting that portions of the area had been
dredge. Mr. Prue responded that the Army Corps is very diligent in making sure that the proper
measurements are used.

Mr. Prue went on to note that the installation of a box culvert would require extended shoulders and
guardrails, then continued to detail portions of Sabino which would require that the road be built up
to prevent erosion, reviewing existing road levels and spots susceptible to flooding.

Mr. Hennessey asked if the new culvert would be higher than the existing culvert. Mr. Prue noted it
would be 1-1.5” higher.

Discussion followed as to where construction would begin, noting that abutters have not yet been
contacted, but do to the limited area and drop-offs, the project would require that a portion of the
road be closed for multiple days.

Selectman Hennessey asked what permissions would be required. Mr. Prue noted that to circumvent
construction would require a temporary easement from the landowners and State permitting.

Selectman Hennessey went on to confirm that the material beneath the road is primarily peat and
asked if building up the road would be a permanent solution. Mr. Prue noted that the natural makeup
of the area means that this will inevitably be a recurring issue.

Jeremie Whorff asked if the existing culvert could be replaced with a like culvert. Mr. Prue
confirmed that the state no longer allows permitting by rule and that all culvert replacements must go
through the same requirements with the Corps of Engineers.

Administrator Garland noted that he will be attending another grant seminar which could possibly
help to further alleviate costs of the project, however this grant would be highly competitive and not
as likely that the Town would be awarded the grant.

Administrator Garland asked if the project was delayed what the impact would be on estimates. Mr.
Prue noted that while these are only estimates and the ultimate costs will be determined during the
bid process, it is unlikely that the costs will vary dramatically in a year.

Mr. Prue went on to review a cross section of the road improvement, noting that the grading will
encroach on the current Right of Way and will require further easements.
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Selectman Oceretko opinioned that the Town should do all work necessary.

Mr. Hennessey asked Mr. Prue if this project would need to go to town meeting in order to move
forward with the permitting process. Mr. Prue determined that he would only need council approval
to move forward. Mr. Hennessey recommended on behalf of the Budget Advisory Committee that
the board move forward with the permitting process.

Selectman Hennessey moved to approve Mr. Prue to move forward with the permitting
process, seconded by Selectman Lavallee. Selectmen unanimously approved.

5. Other

Selectman Hennessey announced that she has been approached by Victoria Boundy of the Casco
Bay Estuary Partnership as to whether the Town would be willing to house the group at the West
Bath Grange Hall to review work the partnership has done over the previous year. Selectman
Hennessy noted that she would be happy to introduce the group, but for Town representation she
would require the Board’s approval. Selectman Oceretko acknowledge that the group was a
reputable public organization supported by many and noted his support for Selectman Hennessey
introducing them, Selectman Lavallee agreed.

IX. EXECUTIVE SESSION:
Administrator Garland noted that the Codes Enforcement Officer was not in attendance.
Selectman Hennessey moved to table the Executive Session, Seconded by Selectman Lavallee.
Selectmen unanimously approved.

X. ADJOURNMENT
Motion made by Selectman Hennessey to adjourn, seconded by Selectman Lavallee. Meeting
adjourned at 6:24 pm by unanimous acclamation.

A true attested copy,

Karly A. Perry, Town Clerk



