Town of West Bath
Comprehensive Plan Committee Meeting Minutes
Thursday, August 2, 2018

Town of West Bath
Comprehensive Plan Committee: David Hennessey — Present

Nelson Marass — Present
Ashleigh Randall — Present
Mary Wallace — Present
Peter Oceretko — Present

Town Staff Present: Adam Garland, Town Administrator
Karly Perry,
Residents: none

A meeting of the West Bath Comprehensive Plan Committee was held Thursday, August 2", 2018 at
5PM in the Selectman’s meeting room of the West Bath Town Hall, 219 Fosters Point Road, West Bath.

VI.

Call to Order at 5:00PM
Attendance and Establishment of Quorum: Yes
Pledge of Allegiance was said.
Consent Agenda
a. Approval of Prior Meeting Minutes
i. n/a
b. Upcoming meetings
i. To be determined
Citizen’s Comments: none
Business Items
a. Elect Committee Chair — David Hennessey
b. Elect Committee Secretary — Ashleigh Randall
c. Future Meeting Schedule Discussion —to be determined once feedback is received from
the state
d. Begin Review of Current Comprehensive Plan and Develop Work Plan
i. 2019 Annual Town Meeting is the target date for presentation — at minimum
the committee plans to have a status update
ii. Budget season will interfere with meetings
iii. ldentify scope and time management plan
iv. Everyone has received a hard copy of the current comprehensive plan — a digital
copy may be available as well
v. There is a computer at the town office that the committee members can log
into view and edit the plan
vi. Discussion about the possibility of breaking off into subcommittees
vii. Need to verify that the facts contained in the plan are accurate
viii. Schedule a presentation by Bob McCaskell or the DEP before work begins
ix. The state has sent a list of the changes that have been made since the last plan
was drafted
1. Need to verify exactly what the state is looking for



2. Intent of the committee is updates and revisions to the current plan as
opposed to building an entirely new plan
Xx. Comprehensive plan is a document required by the state for towns where a
charter is absent — keeps the town running as a viable municipal government
1. Inorder for ordinances to be valid, they must align with the plan
2. Avision of what the community would like the town to look like
3. Government operations must be consistent with the vision
4. The plan must be realistic and attainable
xi. David and Peter will reach out to the DEP and Maine Municipal Association to
see what resources are available
xii. Discussed preferred method of communication amongst committee members —
email will work best
xiii. Karly to send out contact information for everyone to the group
xiv. Town would like to avoid hiring a consultant to complete this project
VII. Adjournment



