Town of West Bath
Selectmen Meeting Minutes
January 28, 2019

Town of West Bath Madelyn Hennessey, Chair - Present
Board of Selectmen: Kathleen Lavallee - Present

Peter Oceretko - Present
Town Staff: Kristine Poland, Town Administrator

Karly Perry, Town Clerk

Committee Members: Energy Committee: David Hennessey, Steve Hinchman
Investment Committee: Steve Kalisz, Paul Coombs

Public: Sam Saltonstall, Representative Joyce “Jay” McCreight,
Leah Zartarian, Gary Zartarian, Amy Wesson, Frederick Wesson,
Albert Nelson, Avery Hunt

A meeting of the West Bath Board of Selectmen was held Monday, January 28", 2019 at 5:30 pm
in the Selectmen’s meeting room of the West Bath Town Hall, 219 Fosters Point Road, West Bath.

I Call to Order at 5:30 pm
Il. Attendance and Establishment of Quorum Yes
Il Pledge of Allegiance was said.

(\VA CONSENT AGENDA
1. Approval of Minutes:
a.) January 14, 2018 Board of Selectmen Meeting
2. Approval of Warrant(s):
a.) Municipal
b.) School Department
3. Upcoming Board of Selectmen Meeting(s):
a.) Monday, February 11, 2019 at 5:30pm at the West Bath Town Office
Selectman Oceretko moved to approve consent agenda, minutes, and upcoming meeting(s)
as presented, seconded by Selectman Lavallee. Selectmen unanimously approved

V. SELECTMEN COMMENTS/ANNOUNCEMENTS:
Selectman Hennessey announced that the DOT will hold a Public Hearing on Tuesday, February
5%, 2019 at the West Bath Town Hall to discuss the proposed traffic light at the intersection of
State Road, New Meadows Road and Fosters Point Road.

VI. CITIZEN’S COMMENTS: NONE
VIIl. BUSINESS ITEMS

1. Sam Saltonstall, Bath Brunswick Chapter of the Citizens Climate Lobby
Mr. Saltonstall thanked the Selectmen for their time and introduced himself to the room,
reviewing his previous volunteer work and presenting the Citizens Climate Lobby, who’s
mission to reduce climate change. Mr. Saltonstall presented the impact of emissions on
global warming and the lack of emissions regulations in the United States. He then reviewed
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the impact of climate change on weather, pointing out the costs of climate change on health
care and storm damage, as well as the direct impacts to Maine’s coastal communities.

The solution presented by the lobby is bipartisan legislation to reduce emissions by 40% over
the next 10 years with a refundable carbon tax which would impose fees surrounding fossil
fuels. These fees would be redistributed as monthly payments to all households, with the
goal to make carbon-based products more expensive, incentivizing the purchase of more
environmentally friendly options. Mr. Saltonstall presented the REMI study, which is the
inspiration for the proposed legislation. He then reviewed the benefits to the tax including
health benefits, job creation, and the protection of American businesses (to prevent them
from relocating overseas). He then discussed the impact of climate change on national
security and emphasized the importance of citizen engagement. Mr. Saltonstall stated that
similar legislation leading to Canadian climate reform has been successful.

Albert Nelson spoke against the proposal, offering the opinion that it seems vague and
surmised that eliminating fossil fuels would substantially affect Maine households that rely
heavily on fuels, propane and wood to heat their homes.

Gary Zartarian asked about the success of carbon tax in other countries, to which Mr.
Saltonstall acknowledged that mixed reviews can be found online for these taxes such as
those imposed in the United Kingdom, however it is his belief that this specific proposal
would be successful.

Selectman Hennessey closed the floor to public comment in order to move forward with
the agenda, and thanked Mr. Saltonstall for his time.

2. Energy Committee, Energy Plan recommendation
David Hennessey reviewed research by the Energy Committee on three separate energy
audits, with a final recommendation to endorse Revision Energy. Mr. Hennessey stated that
the committee will meet with town and school employees to review the proposal, confirming
that a proposal will be ready to be included in the 2019/20 Budget, if not acted upon sooner
through a Special Town Meeting.

3. Investment Committee, CD recommendation
Steve Kalisz reviewed the current balance of approximately $609,000 in investments, with a
CD for $100,000 having recently matured. The Investment Committee has discussed the
importance of liquidity for upcoming purchases and has concluded that the money should be
re-invested for a one-year note. Mr. Kalisz also discussed revenues to be appropriated at
Town Meeting for investments, emphasizing the importance of transparency. The Selectmen
agreed that transparency is important.

Mr. Kalisz also noted that the investment policy will need to be reviewed along with the
signatures on the Portland Trust Account, acknowledging that the Town Administrator
previously handled the finances without consulting the Treasurer, who should be the primary
and initial contact for all investments.

Mr. Kalisz went on to review the following recommendations of the Investment Committee:

Primary Recommendation: Secondary Recommendation:
One-year investment of $100,000 One-year investment of $100,000
to East Cambridge Savings to TCF National Bank

of Cambridge, MA at 2.45% of Minneapolis, MN at 2.30%
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Selectman Oceretko moved to accept the recommendations of the investment
committee with a primary recommendation of East Cambridge Savings and a
secondary recommendation of TCF National Bank, and instructed the Town
Administrator to authorize the Treasurer to invest accordingly, seconded by Selectman
Lavallee. Selectmen unanimously approved.

Paul Coombs asked about upcoming capitol investments after the purchase of a new
firetruck, to which Mr. Hennessey noted that the school will need a new roof in a couple of
years, which will be a three-year project. Also, the Sabino Road and Birch Point Road
projects will require significant funding.

4. “Raise the Floor” review

Selectman Hennessey recalled proposed legislation presented by Mark Robinson of Fayette
to fund minimum receiver schools. Since his visit, the bill is now sponsored and Selectman
Hennessey asked Rep McCreight about the potential success of the bill. Rep. McCreight
stated that while she is hopeful, the current temperature on the floor is not sympathetic
towards minimum receivers. Rep. McCreight also noted the significant change in
commissioners with the and stated that she will look into opinions at the State level, as well
as possibilities within legislature and the Department of Education.

McCreight later received responses from representatives noting proposed legislation to
increase special education reimbursement for minimum receivers, as well as a word of
caution to the danger of creating “floors ” which can be detrimental once funding improves.

5. Request for Proposals, Audit Services
Administrator Poland reviewed a draft Request for Proposals for Audit Services. Mrs. Poland
noted that she had met with the current Town Auditor (Bill Brewer), and that it may be
beneficial to hold off on a potential change until the Town transitions financial
responsibilities for West Bath School. Mrs. Poland stated that the Mr. Brewer is familiar
with current practices and will be better prepared to advise staff throughout the conversion.
Selectman Oceretko agreed that this was a sensible decision.

Selectman Oceretko moved to table the Request for Proposals for audit services until
such time that the board wishes to further pursue, seconded by Selectman Lavallee.
Selectmen unanimously approved.

6. Appeals Board appointment
Selectman Oceretko moved to appoint Kathleen Perry to a three-year term on the
Board of Appeals, seconded by Selectman Lavallee. Selectman unanimously approved.

Town Clerk, Karly Perry, noted that there are two open alternate positions on the Board of
Appeals, with all regular member positions filled.

Mr. Hennessey stated that the Winnegance Alewives Commission is still seeking another
representative from West Bath.

7. Spirit of America Award nomination
Selectman Hennessey stated that it is once again time to award the Spirit of America
nomination for the Town of West Bath. The Selectmen agreed that public input would be
valuable to the process, and asked the Town Clerk to post the request for nominees.
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8. Other

Mr. Hennessey confirmed that the salt shed door is fixed. Discussion followed regarding the
security camera at the shed, with the Selectmen asking Administrator Poland to look into
repositioning the camera.

Mr. Kalisz asked the Selectmen for the status of the West Bath Economic Development
Corporation and the associated committee. Mrs. Poland confirmed that the corporation is
officially dissolved, and recommended that the Selectmen formally dissolve the Economic
Development Committee at an upcoming meeting, to which the Selectmen agreed.

Mrs. Poland asked the Mr. Hennessey and Selectman Oceretko if they would continue to
serve on the Sagadahoc County Budget Committee. Mr. Hennessey confirmed that his
appointment is through 2021, while Selectman Oceretko noted that his term has finished and
he no longer wished to serve. Discussion followed regarding election to the committee,
which will meet on Tuesday, February 5, 2019.

IX. EXECUTIVE SESSION:
Selectman Oceretko moved to enter into Executive Session pursuant to Title 1 M.R.S.A.

8405 (6) (A) for the purpose of discussing personnel, seconded by Selectman Lavallee.
Selectmen unanimously approved.

Selectmen entered into Executive Session at 7:08 pm. Executive session completed at 8:05 pm.

X.  ADJOURNMENT
Meeting adjourned at 8:06 pm by unanimous acclamation.

A true attested copy,

Karly A. Perry, Town Clerk



