
Town of West Bath 
Comprehensive Plan Committee Meeting Minutes  
Monday, February 4th, 2019 @ 5:30PM 
 
Committee Members:  
Antoinette Tate, President - Present 
Ashleigh Randall, Secretary – Present 
Juanita Wilson – Present 
Nelson Marass – Present 
Bob Weir – Present 
Mary Wallace - Present 
 
Town Staff:  
Kristine Poland – Present 
 
A meeting of the West Bath Comprehensive Plan Committee was held on Tuesday, February 4th, 2019 at 
5:30PM in the Selectman’s Meeting Room of the West Bath Town Hall, 219 Fosters Point Road, West 
Bath.  
 

I. Call to Order – 5:35PM 
II. Pledge of allegiance was said  
III. Attendance and establishment of quorum 
IV. Citizen’s comments – none  
V. Business Items –  

a. Approve minutes from the last meeting @ 6:29PM 
i. Motion was made by Juanita 

ii. Motion was seconded by Mary 
b. Review of emails that Toni had sent out  

i. Phil Carey did review our plan and thinks that it was a very well done document 
and thinks that it would serve us well as a foundation for the new plan – 
updates and additions should be our primary focus 

c. Goal is to have the plan updated, submitted, and approved by the state in time for our 
June 12th town meeting  

i. Average review time for the state is 9 weeks 
ii. Our plan would need to be submitted by April 10th, if we would like any cushion 

at all we would need it submitted by March 27th or April 3rd 
iii. Should be a reasonable goal if we are just needed to update 

d. Community input is important  
i. In addition to the survey, will there be any public hearings?  

e. Generate ideas and make decisions about how the review is going to happen 
i. Have everything on Google docs so that everyone can access from one place 

ii. How many sections of the plan are there?  
1. Two parts – each are further broken down into sections  
2. Break apart by pages  
3. Work in partnerships?  

iii. Are we editing generic dates or adding bigger plans or ideas? 
f. Meaningful changes may take more time than what we have between now and June 

2019 



i. Not sure where the sense of urgency was initiated  
g. Should we push off to town meeting 2020?  
h. Looking to put forward a cohesive plan that really can stand up for grants and bonds  
i. There is an enormous amount of appendix items that need to be reviewed and updated 
j. Establish goals and make sure that our plan fits into that 
k. Don’t disregard the work that has been done in the previous plan and updates 
l. We would be doing a disservice to our residents if we didn’t dig deep – there is a lot of 

fresh perspective  
m. We don’t want to blow through something quickly and not protect ourselves from 

potential concerns 
n. Propose to seek permission from the selectman to have this plan ready to present at 

town meeting 2020 
i. Can give an update at town meeting 2019  

o. Looking to build long term value and recognize who we are ultimately serving (which is 
our community and the residents) 

p. What then are our next steps?  
i. Put forward a mission/value statement for the town to vote on 

ii. Next meeting – develop goals, mission/value statement and a plan 
iii. Important to have Karly be a part of it  
iv. Have the survey results resent to all committee members 
v. Send the survey out again to make sure that we have reached as many people 

as possible 
vi. Get creative with the best ways to reach the people in our community 

1. We need to think outside of the box  
a. Rabies clinic 
b. June and November elections 
c. Town meeting 
d. Any opportunities for collaborating with the school? 
e. Set up shop in the lobby of the town office for the day 
f. Fire department open house  

VI. Next Meeting: Monday, March 4th @ 5:30PM  
VII. Motion to adjourn was made at 6:29PM by Mary, seconded by Bob 

 
 


