Town of West Bath

Comprehensive Plan Meeting Minutes
March 4, 2019

Committee Members: Antoinette Tate, Chair Present

Mary Wallace, Vice Chair Present
Ashleigh Randall, Secretary ~ Absent

Nelson Marass Absent
Carl Turner Absent
Robert Weir Present
Jeremie Whorff Absent
James Williams Present
Juanita Wilson Present
Town Staff: Kristine Poland, Town Administrator

Public:

Karly Perry, Town Clerk
NONE

A meeting of the West Bath Board Comprehensive Plan Committee was held Monday, March 4%, 2019 at
5:30 pm in the Selectmen’s meeting room of the West Bath Town Hall, 219 Fosters Point Road, West Bath.

Call to Order
Attendance and Establishment of Quorum

Business ltems.

1. Review updated survey results

Mrs. Tate asked how the committee could solicit more responses from the community — discussion
followed with the suggestions that in addition to having surveys available at Town Hall, the
committee could also place them at New Meadows Market and disburse at Town Meeting, Birch
Point Road Meeting, etc. Discussion followed regarding the school survey, which Mrs. Wallace
confirmed the school is working on, as well as disbursing the current survey to high school students.
Mrs. Wallace moved for the Town Clerk to reach out to Principal VVarney regarding reaching
students, seconded by Ms. Wilson. Motion passed unanimously.

Discussion followed on survey questions and whether or not to alter the survey.

Ms. Wilson mentioned that she had not received copies of all minutes, then noted that during the
interim period waiting to evaluating survey input, the committee could move forward with editing
and updating the mechanics of the plan.

Discussion followed on placing a deadline on survey responses.
Mr. Weir moved to make the deadline for survey responses October 31, 2019, seconded by Mrs.
Tate. Motion passed unanimously.

2. Discuss Google Docs Usage
Mrs. Wallace moved for the Town Clerk to set up a Google Drive with committee access to

review and edit the plan and supporting documents, seconded by Mr. Weir. Motion passed
unanimously.
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3. General Discussion on Comp Plan

The board brainstormed possible mission statement and goals. Mr. Weir presented the appendix and
graphs, all of which need to be updated and suggested that the statistical information could be
updated by the Town Administrator. Ms. Wilson volunteered to pull information she has access to
and suggested that the board should carry most of the burden on updates. Discussion followed on
where information for the appendix is derived.

The board discussed dividing the appendix up among members by their areas of interest and agreed
to the following disbursements.

Mr. Weir: 3 Ms. Wilson: 9, 11
Mr. Williams: 10 Mrs. Wallace: 7
Mrs. Tate: 5, 8 Town Clerk: 4, 12

Remaining sections 1, 2, and 6 will be distributed among absent members.
Other: NONE

V. 1. Approval of Minutes
Mr. Weir moved to approve minutes as amended, seconded by Mrs. Wallace. Motion passed
unanimously.

2. Upcoming Meeting(s):
Mrs. Wallace moved to hold the next meeting Monday, April 1 at 5:30 pm, seconded by Mr.
Weir. Motion passed unanimously.

V. Adjournment

Ms. Wilson moved to adjourn, seconded by Mrs. Wallace. Meeting unanimously adjourned at
6:30 pm.

A true attested copy,

Karly A. Perry, Town Clerk



