Town of West Bath

Selectmen Meeting Minutes
March 11, 2019

Board of Selectmen: Madelyn Hennessey, Chair - Present
Kathleen Lavallee - Present
Peter Oceretko - Present

West Bath School Board: Keith Hinds, Chair

Town Staff:

Kristine Poland, Town Administrator
Emily Thompson, Superintendent
Karly Perry, Town Clerk

Patrick Bowdish, Technology Support

Budget Advisory Committee: David Hennessey, Jeff Emerson, Justin Hennessey, Donna Merry

Marc Travis, Merrilee Wilson

Energy Committee: David Hennessey

Public:

Michael Montgomery

A meeting of the West Bath Board of Selectmen was held Monday, March 11, 2019 at 5:30 pm
in the Selectmen’s meeting room of the West Bath Town Hall, 219 Fosters Point Road, West Bath.

VI.

VIIIL.

Call to Order at 5:30 pm

Attendance and Establishment of Quorum Yes

Pledge of Allegiance was said.

CONSENT AGENDA
1. Approval of Minutes:

a.) February 25, 2019 Board of Selectmen Meeting

2. Approval of Warrant(s):

a.) Municipal
b.) School Department

3. Upcoming Board of Selectmen Meeting(s):

a.) Monday, March 25, 2019 at 5:30pm at the West Bath Town Office

Selectman Oceretko moved to approve consent agenda, minutes, and upcoming meeting(s)
as presented, seconded by Selectman Lavallee. Selectmen unanimously approved

SELECTMEN COMMENTS/ANNOUNCEMENTS: NONE

CITIZEN’S COMMENTS: NONE

BUSINESS ITEMS

1.

School Board and Budget Advisory Committee

review first draft of West Bath School Budget

Principal Thompson reviewed the preliminary draft for the West Bath School portion of the
FY2019/20 Budget, noting that the first reading for the School Board was last Wednesday
and the Board has not yet given their input.

Mrs. Thompson went on to detail the budget which has a total proposed increase of 4.4%
over last year. This increase includes an increase in special education funding by the state,
and a carryover of approximately $196,000 from the last audited budget ($15,000 of which
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has not yet been appropriated). $128,000 from the current fiscal year may also be applied to
next year’s budget, however Mrs. Thompson stated she would prefer to hold off until the
FY2020/21 budget so that those funds may be audited. Local contribution for the proposed
budget would increase 5.44% over last year.

Mrs. Thompson continued to review the budget line-by-line with explanation, then discussed
in detail plans for facility maintenance and improvements which include ventilation issues,
upgrades to fire alarms, kitchen stove replacement, ceiling tiles in hallway, roofing and
flooring. Discussion followed regarding the urgency of these upgrades.

2. Letter of Intent and Exclusivity Agreement between ReVision Energy
and the Town of West Bath
David Hennessey, Energy Committee chair, presented a Letter of Intent on behalf of
ReVision Energy, noting that the Town will have to approve spending at Town Meeting,
explaining that this is merely an agreement that if approved, the Town will use ReVision
Energy as their contracted agent for work.
Selectman Oceretko moved to accept the Letter of Intent and Exclusivity Agreement
[and to authorize the Town Administrator to sign on behalf of the Selectmen], seconded
by Selectman Lavallee. Selectmen unanimously approved.

3. Town Hall building maintenance
Mrs. Poland reviewed discussion from the February 25" meeting, where the board asked that
an estimate for work be obtained. Mrs. Poland explained that should the work then go out to
bid, the original estimate would be public information, compromising the bid process. She
instead recommended that four contractors conduct a simultaneous walk-through of the
building in order to enter bids. The Selectmen agreed and suggested advertising for
interested bidders.

Discussion followed on the suspended ceiling in the meeting room and the possibility that
there may be mold in the Town Office.

4. Other
Selectman Lavallee asked what progress had been made in reviewing the Wing Farm sales
agreement. Mrs. Poland replied that she has looked into the matter, but is not yet ready to
review the matter because she would like to be absolutely sure that all information has been
reviewed.

IX. EXECUTIVE SESSION: NONE
Selectman Oceretko moved to enter into Executive Session pursuant to Title 1 M.R.S.A.
8405(6)(A) for the purpose of discussing personnel issues, seconded by Selectman Lavallee.
Selectmen unanimously approved.
Selectmen entered into Executive Session at 6:38 pm. Executive Session completed at 7:14 pm.

X.  ADJOURNMENT

Selectman Lavallee moved to adjourn, seconded by Selectman Oceretko. Meeting adjourned
at 6:50 pm by unanimous acclamation.

A true attested copy,

Karly A. Perry, Town Clerk



