Town of West Bath
Comprehensive Plan Meeting Minutes

April 1, 2019
Committee Members: Antoinette Tate, Chair Present
Mary Wallace, Vice Chair Present
Nelson Marass Absent
Carl Turner Absent
Robert Weir Present
James Williams Absent
Juanita Wilson Present
Town Staff: Kristine Poland, Town Administrator

Public:

Karly Perry, Town Clerk
NONE

A meeting of the West Bath Board Comprehensive Plan Committee was held Monday, April 1%, 2019 at
5:30 pm in the Selectmen’s meeting room of the West Bath Town Hall, 219 Fosters Point Road, West Bath.

Call to Order
Attendance and Establishment of Quorum
Business Items.

1. Approval of Minutes

Mr. Weir moved to approve the minutes as presented, seconded by Ms. Wilson

Ms. Wilson noted that members of the public were added erroneously and clarified how she preferred
to be referenced in the minutes.

Minutes approved as amended.

2. Update on Survey Distribution

Ms. Perry updated the committee on survey distribution, including a successful return on surveys
from the Birch Point Road Meeting. Surveys have been left at New Meadows Market for distribution
and Ms. Wilson will reach out to the Seaside Grange to have surveys picked up prior to Saturday’s
supper. Ms. Wallace will reach out to the West Bath School on the student survey, as well as to the
Morse High School principal for student participation. Mr. Weir also suggested that surveys be left at
the Sabino Hall to attract more input from summer residents. Ms. Wilson suggested that surveys be
offered when registering moorings.

3. Update on Google Docs

Ms. Perry stated that she has uploaded documents to a Google Docs account specifically for the
Comp Plan, however she would need assistance sharing the account with committee members. Mrs.
Tate agreed to touch base during the week to meet with the clerk to connect members to the account.

4. Update on Statistics Gathering

Ms. Wilson shared her updates to Section 9 gathered with credit to Assessor Ron Beal, Harbormaster
Joe Vaillancourt and Shellfish Warden Doug Alexander and Mrs. Wallace shared information
contributed by Superintendent Emily Thompson.
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The committee agreed that it will take months to complete updates to the appendix, agreeing that
much of the subject matter will overlap and may become easier once all members are connected to
the plan through Google Docs.

5. Feedback on Town Report Submission

Mrs. Tate presented her draft for the Town Report and members agreed that meeting detail could be
omitted. Ms. Perry confirmed that a survey will be inserted with each report and the website for the
survey will also be included. Ms. Wilson suggested that volunteers be acknowledged for their support
and contribution to the committee.

6. Next Steps

The committee agreed that it is too early to implement any actions into the plan, however the goals
for the plan should be kept in mind while updating the appendix. Mr. Weir suggested that when
reviewing the watershed and possibly other areas of the plan, it would be best to see what the
neighboring communities have included in their plans for a cohesive plan.

7. Other Business
Ms. Perry asked when the committee would like to hold the next meeting. After some discussion, the
board agreed to work through May and hold the next meeting on June 3" at 5:30pm.

V. Adjournment

Mr. Weir moved to adjourn, seconded by Ms. Wilson.
Meeting unanimously adjourned at 6:20 pm.

A true attested copy,

Karly A. Perry, Town Clerk



