Town of West Bath

Special Selectmen Meeting Minutes
Monday, March 18, 2020

Town of West Bath Madelyn Hennessey, Chair - Conferenced in by telephone
Board of Selectmen: Suzanne Andresen - Present
Kathleen Lavallee - Present

West Bath School Board: Keith Hinds

Town Staff Present: Kristine Poland, Town Administrator

Residents:

Karly Perry, Town Clerk
David Hennessey

A meeting of the West Bath Board of Selectmen was held Monday, March 18™, 2020

at 5:30 pm at the West Bath Town Hall, 219 Fosters Point Road, West Bath in the Selectmen’s Room

Vil

CALL TO ORDER at 5:30 pm

ATTENDANCE AND ESTABLISHMENT OF QUORUM - Yes
PLEDGE OF ALLEGIANCE WAS SAID.

SELECTMEN COMMENTS/ANNOUNCEMENTS: None
CITIZEN’S COMMENTS: None

BUSINESS ITEMS

COVID-19 Operations and Public Meeting Discussion
Town Administrator Kristine Poland reviewed that the purpose of the special meeting was to discuss Town
Office operations, public meetings and the Budget Town Meeting currently scheduled for May 19, 2020.

Selectman Andresen addressed public access and suggested mirroring the policies adopted by Sagadahoc
County with a suggesting to use the Town Office vestibule to complete transactions and diminish the risk of
contact. Both Selectman Lavallee and Selectman Hennessey objected that there are no situations that require
such urgency that they cannot be postponed, noting that expired vehicle registrations are not being enforced
by law enforcement.

Town Clerk Karly Perry noted that office staff felt comfortable staying open to the public, noting that very
few residents had been in with most being new vehicle registrations, further noting that vehicles purchased
through a private sale would not have a paper plate to drive on. Selectmen agreed that this was not worth the
risk of exposure. Discussion followed on whether the virus could be transmitted through contact with paper.
Selectman Lavallee moved to close Town Office to the public until further notice, seconded by
Selectman Andresen. Selectmen unanimously approved.

Discussion followed regarding public meetings and whether to let committees make a decision on their own
regarding whether to hold meetings. When asked about the Marine Resources Committee, Ms. Perry noted
that there are 13 commercial shellfish license holders in West Bath.

Selectman Lavallee moved to cancel the March 23 meeting of the Board of Selectmen, with the next
regular meeting to be held on April 6, 2020, seconded by Selectman Andresen. Selectmen unanimously
approved.
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Discussion followed on whether to postpone Town (Budget) Meeting, to which the Selectmen agreed that
there was no need to make a decision at this time. Discussion followed as to holding virtual Town Meetings
and emergency legislation to allow the Town to adopt a budget based on last year’s numbers and commit
taxes using these figures as well.

David Hennessey called for a vote on holding meetings. Selectman Lavallee moved to postpone all
meetings indefinitely, with the exception of elected boards and emergency situations, seconded by
Selectman Andresen. Selectmen unanimously approved.

Mr. Hennessey suggested that the Selectmen suspend the bid policy for the duration of the State of
Emergency, to allow the Road Commissioner to complete road repairs without using the bid process. Repairs
would be done with the approval of the Board of Selectman Chair or Town Administrator.

Selectman Lavallee moved to approve spending by the Road Commissioner for the repair of Town
roads with the approval of the Chair of the Board of Selectmen or Town Administrator, seconded by
Selectman Andresen. Selectmen unanimously approved.

Mr. Hennessey asked Chair Hinds what steps the school had taken, to which Chair Hinds reviewed
implementation of remote learning with packets, noting that Patrick Bowdish (West Bath School Technology
Expert) had worked to set up all students with Wi Fi internet access through T-Mobile and computers on loan
from the school as necessary. Mr. Hennessey went on to confirm that the school building is being properly
sanitized.

Selectman Lavallee moved to discuss Town (Budget) Meeting at the next regular meeting of the Board
of Selectman, seconded by Selectman Andresen. Selectmen unanimously approved.

Discussion followed regarding the implementation of remote access for live viewing of Selectmen meetings.
Selectman Hennessey stressed that while meetings are public, public input is not necessary and that the Town
has generally been quite lenient in allowing public comments.

School Board Chair Keith Hinds asked if the accounts payable warrants would be processed using the normal
schedule. Selectman Hennessy reviewed a policy previously adopted, which Mrs. Poland clarified for the
Board noting that the warrant can be signed at Town Office by at least two Selectmen rather than holding a
formal meeting (this policy was adopted for emergency situations). Mrs. Poland also noted that payroll will
continue to be processed on Wednesdays.

2. Other
None

Vil ADJOURNMENT

Motion made by Selectman Lavallee to adjourn, seconded by Selectman Andresen.
Selectman unanimously approved. Meeting adjourned at 6:14 pm.

A true attested copy,

Karly A. Perry, Town Clerk



