Town of West Bath
Selectmen Meeting Minutes
Thursday, July 1, 2021

Town of West Bath Kathleen Lavallee, Chair - Absent

Select Board: Suzanne Andresen - Present
Madelyn Hennessey - Present

Town Staff Present: Kristine Poland, Town Administrator

Public:

Karly Perry, Town Clerk
David Hennessey

A meeting of the Board of Selectmen was held at the West Bath Town Hall on Thursday, July 1, 2021 at

5:30 pm
I

VI.

CALL TO ORDER at 5:30 pm

ATTENDANCE AND ESTABLISHMENT OF QUORUM - Yes
PLEDGE OF ALLEGIANCE WAS SAID.

CONSENT AGENDA

1. Approval of Minutes:
a. June 17,2021
2. Approval of Warrant(s):
a. Municipal
b. School
3. Upcoming Board of Selectmen Meeting(s):
a. Thursday, July 15, 2021, at 5:30 p.m.
Municipal Officer Andresen moved to approve the warrants as presented, seconded by
Municipal Officer Hennessey. Select Board unanimously approved.

SELECT BOARD COMMENTS/ANNOUNCEMENTS:
BUSINESS ITEMS

1. Comprehensive Planning
Town Administrator Kristine Poland noted that she had reached out to the State Planning
Office on moving forward resubmitting the Comprehensive Plan but has not yet heard back;
also noting that MCEDD is ready to assist the Board if they would like.

Municipal Officer Hennessey suggested waiting no longer than a week to hear back from the
State before moving forward.

Municipal Officer Andresen asked if there is anything in the current plan that needs to be
updated, to which all agreed there are portions of the plan that are outdated and should be
corrected.

Town Clerk Karly Perry noted that any changes made must be voted on at a Town Meeting.
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2. MainePERS Plan Clarification
Mrs. Poland reviewed the vote taken at Town Meeting regarding Fire Chief benefits and
noted that MainePERS is requesting clarification by the Select Board.

Municipal Officer Hennessey moved to clarify the action taken at the Town of West
Bath’s Town Meeting on June 8, 2021 to change its plan for its eligible firefighters. The
change is effective August 1, 2021, for future services only.

The Town agrees to:

a) Provide Special Plan 3C to its full-time firefighters who work 36 or more hours per
week, 52 weeks per year and its Fire Chief for service rendered after July 31, 2021.
Service rendered before August 1, 2021 remains under Regular Plan AC.

b) Continue to provide Regular Plan AC to all other full-time employees who work 36
or more hours per week, 52 weeks per year and to its Assessor’s Agent and any
future Code Enforcement Officer.

c) Continue to exclude all other employees who work less than 36 hours per week
and/or less than 52 weeks per year and its elected/appointed officials except for the
Fire Chief, Assessor’s Agent and Code Enforcement Officer from participating in
the plan.

d) To authorize Kristine Poland, Town Administrator to sign the Amended
Agreement between the Town and the Maine Public Employees Retirement System.

Municipal Officer Andresen asked for clarification on language regarding the Assessor’s
Agent and Code Enforcement officer, to which Mrs. Poland stated that this is the language
approved by MainePERS and because no other officials meet the requirements, it is
irrelevant.

Municipal Officer Andresen seconded the motion. Selectboard unanimously approved.

3. Annual Town Meeting
Municipal Officer Hennessey reviewed a proposal to continue to hold the Annual Budget
Town Meeting as a referendum election moving forward.

Mrs. Poland cited the success of this year’s Budget Town Meeting stating that Town Hall
staff is in mutual support of referendum Town Meeting, to include moving the election of
officers to June as well.

Municipal Officer Hennessey suggested that no decisions should be made without the full
presence of the Board, then continued to express her opposition to a referendum election.

Municipal Officer Andresen voiced her concern that the referendum election does not allow
for an open dialogue in the same way that open Town Meeting does.

David Hennessey expressed his support for open Town Meeting.

Ms. Perry asked if the transition would require a vote by the Town, to which Mrs. Poland
stated that the Select Board may make the decision to change Town Meeting.

Further discussion followed on Town Meeting, after which Municipal Officer Hennessey
suggested that the Board discuss the topic further at the July 15" meeting with a workshop at
5pm, to which Mr. Hennessey suggested holding the Fire Hall to accommodate more people.
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4. Committee Appointments
Municipal Officer Hennessey moved to appoint Lib Woodworth to the Recycling
Committee, seconded by Municipal Officer Andresen. Select Board unanimously
approved.

Mrs. Poland noted that committee assignments have been altered to put herself as the staff
liaison for the Recycling Committee, and Ms. Perry as the staff liaison for the Planning
Board.

5. Town Administrator’s Report
Mrs. Poland reviewed legislative actions for the Board to review, including bills regarding
remote meetings, the addition of Juneteenth as a State holiday, and updating reference to
Board of Selectmen, Assessors and Overseers of the Poor.

Mrs. Poland presented the Board with a letter of engagement from William Brewer for audit
services for the Town of West Bath.

6. Future Agenda Items
Municipal Officer Andresen noted that the Board will review Town Meeting at the next
Select Board meeting.

Municipal Officer Hennessey noted that the Board will also revisit the Comprehensive Plan
at the July 15" meeting.

VII. PUBLIC COMMENT
None

Municipal Officer Hennessey reiterated that the next meeting of the Select Board will take place
Thursday, July 15" at the West Bath Fire Hall, 192 State Road, with a workshop at 5pm to
discuss the future format of Town Meeting, with a regular business meeting to follow at 5:30pm.

VIIl.  ADJOURNMENT

Municipal Officer Andresen moved to adjourn, seconded by Municipal Officer Hennessey.
Select Board adjourned by unanimous acclamation at 6:08 pm.

A true attested copy,

Karly A. Perry, Town Clerk



