Town of West Bath
Selectmen Meeting Minutes
Thursday, July 15, 2021

Town of West Bath Kathleen Lavallee, Chair - Absent

Select Board: Suzanne Andresen - Present
Madelyn Hennessey - Present

Town Staff Present: Kristine Poland, Town Administrator

Public:

Karly Perry, Town Clerk
Jonathan Beane, Code Enforcement Officer

David Hennessey, Richard and Margaret Totten,
Gerry Mitchell, Jay Paris, Robert Weir

A meeting of the Select Board was held at West Bath Town Hall on Thursday, July 15, 2021, at 5:30 pm

VI.

CALL TO ORDER at 5:30 pm
ATTENDANCE AND ESTABLISHMENT OF QUORUM - Yes

PLEDGE OF ALLEGIANCE WAS SAID.

CONSENT AGENDA

1. Approval of Minutes:
a. July 1, 2021

2. Approval of Warrant(s):
a.  Municipal
b. School

3. Upcoming Board of Selectmen Meeting(s):
a. Thursday, August 5, 2021, at 5:30 p.m.
Municipal Officer Hennessey moved to approve the warrants as presented, seconded by
Municipal Officer Lavallee. Select Board unanimously approved.

SELECT BOARD COMMENTS/ANNOUNCEMENTS:
None

SELECT BOARD WORKSHOP: ANNUAL TOWN MEETING PLANNING

Town Clerk Karly Perry reviewed results of a survey regarding Town Meeting, to which response were
tied with 19 in favor of open Town Meeting and 19 for Referendum Town Meeting. Ms. Perry further
reviewed average trends for open Town Meeting as well as this year’s participation at Referendum Town
Meeting.

Municipal Officer Lavallee spoke to declining participation in Town Meeting and perceived intimidation
as reasons to transition to Referendum Town Meeting.

Richard Totten spoke to the time spent completing ballots at the polls, to which Town Administrator
Kristine Poland countered that more voters are opting for absentee ballots. Margaret Totten spoke to the
benefits of the in-person dialogue.

Robert Weir spoke to past issues with the Moderator for Town Meeting running through the warrant too
quickly, noting that with an earlier informational meeting articles for Town Meeting would still have time
to be amended prior to a referendum vote. Discussion followed on the ability to hold remote
informational meetings.
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Jay Paris spoke to the lack of participation at Planning Board public hearings. Discussion followed on
how to better garner interest in Town Meeting and how to amend articles with an earlier informational
meeting, the permanence of changing Town Meeting and the timeline for finalizing warrant articles for a
Referendum Town Meeting. Municipal Officer Andresen suggested a standing workshop for public
discussion.

Municipal Officer Andresen moved to move the Election of Officers to June, seconded by
Municipal Officer Hennessey. Motion failed with 1 in favor, 2 opposed.

Municipal Officer spoke to this year’s Referendum Town Meeting as a response to COVID-19 and
suggested holding Town Meeting in the usual manner so as to not misrepresent the intention of the Board
and to allow more discussion regarding future Town Meetings.

Municipal Officer Hennessey moved to hold a straw poll in November concerning the format for
Town Meeting and to maintain open Town Meeting for FY 2022/23, seconded by Selectman
Lavallee. Select Board unanimously approved.

PUBLIC COMMENT

Mr. Paris asked if the agenda included dock issues, to which Mrs. Poland noted that this had not been
brought to her attention. Mr. Paris went on to note his dissatisfaction that clerical edits to the ordinance
must be made at Town Meeting. He then went on to review an issue brought to his attention at the
Planning Board meeting regarding the Waterways and Harbors Ordinance wherein review of docks is
required to include a designee of the Planning Board and the Harbor Master, noting that this language
should be changed.

Municipal Officer Andresen noted that the Land Use Ordinance is set to be reviewed by MCEDD, to
which Mr. Paris cautioned that outside parties may not understand the intent of municipal ordinances.

Gerry Mitchell echoed concerns regarding outside assistance in ordinances, to which Mrs. Poland agreed
that the consultant should work closely with the Planning Board to reflect their intent more effectively.

Mr. Mitchel went on to review previous discussion with the Select Board wherein the Harbor Master had
moved his mooring without consulting him. The mooring is now to deep to reach and is rendered
unusable. Mr. Mitchell asked that the Town pay to have the mooring moved.

Municipal Officer Andresen asked if there is enough chain to move, to which Mr. Mitchell was unsure of
the depth, also restating that the Harbor Master did not consult him prior to originally moving the
mooring. Mrs. Poland noted that the Town was not charged and/or notified of the Harbor Master’s
actions.

Municipal Officer Andresen moved that a professional be hired to raise the mooring and to add
sufficient chain at the current location (Municipal Officer Lavallee amended that the Town
Administrator hire a professional to conduct work), seconded by Municipal Officer Hennessey.
Select Board unanimously approved.

Mr. Mitchell asked who would be liable should damage occur due to the movement of the moorings, to
which discussion followed regarding the Town’s liability.
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VII.  BUSINESS ITEMS

1.

Bid Opening, Crooked Spruce Drive Property

Municipal Officer Hennessey reviewed a bid by Kathleen Rogers for $707.31, to which a bank check
for 10% of the total amount was enclosed.

Municipal Officer Hennessey moved to accept the bid as presented, seconded by Municipal
Officer Andresen. Select Board unanimously approved.

Comprehensive Plan Update

Mrs. Poland reviewed conversation with the Department of Agriculture (currently tasked with
assisting Towns in Comprehensive Planning), noting that State Statute requires community
participation and a designated committee prior to submission, noting that if a committee cannot be
formed the task falls to the Planning Board. Discussion followed regarding writing the plan, to which
Mrs. Poland reviewed that MCEDD would assist with the Select Board in agreement that the plan
should be as simplistic as possible.

The Select Board agreed to begin with a consultant and proceed with review prior to committee
review. Mrs. Poland noted that MCEDD has two planners assigned to West Bath who can speak with
the Select Board and Planning Board prior to proceeding.

Remote Meeting Participation

Mrs. Poland a proposed policy as required by State Statute in order to hold remote meetings moving
forward. The policy is standard as presented by Maine Municipal Association, noting that if a
member of the Select Board attends remotely, accommodations for remote public participation must
also be made. Discussion followed on scenarios for remote meetings.

Municipal Officer Hennessey moved to approve the policy as presented, seconded by Municipal
Officer Andresen. Select Board unanimously approved.

Application for Federal and State Surplus Property

Mrs. Poland noted that the Town’s contract for purchasing through Federal and State Surplus has
expired.

Municipal Officer Hennessey moved to submit that application for Federal and State Surplus
purchasing, seconded by Municipal Officer Lavallee. Select Board unanimously approved.

Town Administrator’s Report

Mrs. Poland announced that the Town will have use of the State speed trailer for the next three weeks
and asked where the Board would like for it to be placed. Municipal Officer Lavallee suggested that
the trailer begin by being placed near the West Bath School while summer school is still in session.
Mr. Weir requested that the trailer be placed at the Berry’s Mill causeway as well. Ms. Perry noted
that the Town Office receives complaints regularly from residents at the end of Fosters Point Road.

Mrs. Poland announced that the Planning Board has approved the appointment Mr. Paris to a regular
seat on the West Bath Planning Board.

Municipal Officer Hennessey moved to appoint Jay Paris as a regular member of the West
Bath Planning Board, seconded by Municipal Officer Andresen. Select Board unanimously
approved.

Mrs. Poland stated that Tressa Ray will be in town on Tuesday, August 17" for a site visit regarding
the driveway permit for Arthur J. Reno Sr Road. The Select Board agreed to meet on site at 9:00 am
on Tuesday, August 17%,
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Mrs. Poland noted that Walden Renewables is currently pursuing solutions to recent legislation prior
to moving forward, however they are confident that the project will continue to move forward.

6. Future Agenda Items
Municipal Officer Andresen suggested revisiting the Waterways and Harbors Ordinance, to which
Mrs. Poland noted that the Code Enforcement Officer will attend the August 5™ meeting.

David Hennessey asked for an update on the sale of the old fire truck.

Municipal Officer Andresen asked to be updated on ARPA funding, to which Mrs. Poland noted a
survey was recently disbursed for input by smaller communities. Municipal Officer Andresen also
stressed the need for Town input regarding school funding.

7. Future Agenda Items
Municipal Officer Andresen noted that the Board will review Town Meeting at the next Select Board
meeting.

Municipal Officer Hennessey noted that the Board will also revisit the Comprehensive Plan at the

July 15" meeting.

XI. ADJOURNMENT
Municipal Officer Lavallee moved to adjourn, seconded by Municipal Officer Andresen.
Select Board adjourned by unanimous acclamation at 7:40 pm.

A true attested copy,

Karly A. Perry, Town Clerk



