
Town of West Bath 

Comprehensive Plan Committee Meeting Minutes 

Monday, November 1, 2021 

 

Comp Plan Committee:   Town Staff:   Kristine Poland, Town Administrator  

David Hennessey                 

Bob Weir     Select board: Madelyn Hennessey, Select board liaison 

Sandra Basgall                                         Suzanne Andresen 

Paul Coombs                          Kathy Lavallee 

Darlene Estabrook - absent   Also present: Max Johnstone (MCEDD)  

Toni Tate - absent       

Leah Zartarian        

     

I. Call to Order at 6:00 pm. 

 

II. Attendance and establishment of Quorum: a quorum was determined. 

 

III. Pledge of Allegiance: recited. 

 

IV. Business Items: 

 

1. Select officers:  

A motion was made by Bob Weir to nominate David Hennessey as Chair. The motion 

was seconded and carried. A motion was made by Paul Coombs to nominate Bob Weir as 

Vice Chair. The motion was seconded and carried. 

2. The Comprehensive Planning process:  

David Hennessey expressed his desire to keep the Comp Plan process as simple and 

efficient as possible. The Town is currently at a disadvantage when applying for grants 

because the plan approved in 2006 has expired. Coombs agreed that the Town should 

have a plan in place as soon as possible due to the potential of losing our share. He 

offered his view that the previous plan was very complete and quite visionary. He would 

prefer a conservative outlook due to the current economic volatility and does not want to 

create whole new avenues for spending. 

Max Johnstone of the Midcoast Economic Development District (MCEDD) introduced 

himself and described his role in the planning process. He agreed that a simple approach 

would be best and that a simple formula is preferred by the State in reviewing plans. He 

advised taking up the plan in two parts, the same as the approach that was used in the 

Town of Waldoboro and other communities. The first section covers goals, policies, and 

actions. The second section is inventory. The committee should plan to discuss one 

chapter of the plan each month (i.e. Marine Resources or Recreation). Meetings of no 

more than two hours are recommended. Controversial chapters should be tabled to allow 

community members and the public time to process information. In between meetings, 

Johnstone and his colleague Hannah Sisk will work on segments of the plan. Inventory is 



expected to be made available by the State prior to the December meeting. The first few 

months will be spent getting used to the format. Other Town committees will be invited 

to react to different portions of the plan and to offer their opinion. 

3. Gathering public input: 

The previous survey which was conducted in 2019 can inform the current plan. Johnstone 

offered that there are a variety of ways to get the survey out in the community and to 

improve the number of people who respond. A new survey should be created to gain 

more perspective and should be made available both online and on paper. Form and 

content of a successful survey was discussed in general. The committee should be careful 

to not lead the response in framing the questions. An effective format for the questions 

would be: Are you happy? Do you want improvements? What about associated costs? 

4. Meeting schedule: 

Meetings will be held on Monday evenings at 6:00 pm. Johnstone indicated his general 

availability on the second and fourth Monday of each month. David Hennessey suggested 

that committee members be somewhat flexible with the schedule. The next meeting will 

be held Monday November 15th at 6:00 pm at the Fire Hall. 

5. Future agenda items: 

Johnstone and Sisk will prepare a draft survey for review at the next meeting. Basgall 

requested successful surveys from other Towns be provided. Poland was asked to send 

out contact information for the committee members. Email will be used primarily for 

scheduling purposes, not for discussion. All information provided by Johnstone will be 

sent to Poland who will provide the information to committee members. 

 

V. Public Comment: none. 

 

VI. Adjournment: motion to adjourn at 7:18 pm. 

 


