Town of West Bath
Comprehensive Plan Committee Meeting Minutes
Monday, Noevember 15, 2021

Comp Plan Committee: Town Staff: Kristine Poland, Town Administrator
David Hennessey, Chair

Bob Weir, Vice Chair Select board: Kathy Lavallee

Sandra Basgall

Paul Coombs
Darlene Estabrook
Toni Tate
Leah Zartarian - absent

II.

IIL.

Iv.

Call to Order at 6:00 pm.

Attendance and establishment of Quorum: a quorum was determined.

Pledge of Allegiance: recited.

Business Items:

1.

Review of proposed survey questions:

Survey questions were provided by MCEDD for consideration by the committee.
Committee members agreed that the questions were too general in nature to receive
adequate feedback. The committee would like to create a survey that would have similar
questions and be similar in length to the survey which circulated in 2019. It was
suggested that there be space under each question or related section for comments, and
that the questions not prompt the respondents to answer in a specific way.

Survey collection:

Basgall emphasized the need to move forward systematically. She created a data
collection proposal which outlines steps to designing a questionnaire that reflects the
views of individuals and groups that have a vested interest in specific areas of review.
The proposal is attached to and made part of these minutes. The committee agreed that
various committees, Town departments, West Bath School, local businesses, and other
groups would be consulted prior to developing the survey. Poland was asked to compile a
list of interested parties for committee review, and to invite the Fire Chief/Code
Enforcement Officer to the November 29"™ meeting to discuss goals, challenges, and
fiscal needs with the committee. Meetings with other Town officials and stakeheolder
groups will follow. Poland was asked to prepare a list of uniform questions to ask all
groups. Businesses and non-profit groups with knowledge in specific areas of the plan
will also be invited to participate. The questions will be sent to the committee for review
and refinement prior to the next meeting. The section of the 2006 Comprehensive Plan
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which pertains to the specific area of review, and the list of approved uniform questions
will be provided to participants before they meet with the committee.

Meeting schedule:

Hennessey suggested meeting as often as possible to expedite the process. He suggested
meeting Monday November 29" and Monday December 6" to avoid meeting too close to
holidays. Committee members agreed to the schedule. Poland will find out if Max
Johnstone (MCEDD) will be available to attend one or both of those meetings. Both
meetings will be held at the Fire Hall.

Committee concerns:

The previous Comp Plan process was discussed in general. The committee which met in
2019 felt there were few active members and a lack of adequate resources to gather
statistics, At the time the committee was attempting to amend rather than revise the
previous plan. The approach this time will be to revise the plan into a sleek and readable
document. MCEDD provided an end date of June 2023 to vote on the revised plan.
Hennessey pointed out that a Special Town Meeting could be held at an earlier date if the
committee finishes its work earlier than anticipated.

Approval of minutes:

A motion was made by Weir to approve the minutes of November 1* The motion was
seconded and carried.

Public Comment: none.

Adjournment: motion to adjourn at 7:25 pm.



West Bath Comprehensive Planning Committee

Data Collection Proposal

By Sandra Basgall
November 15, 2021

Before we can design a questionnaire, we need to find out the views of what we need to be
asking. We do this by:

Reading the past report
Talking to town officials to get their view
o Select Board members
o Town staff
o Fire department
o Etc
s Find out opinions from those who have a vested interest in specific areas under
review
e Ask those in the community to give input

When we have all of this, we can then write the inception report which will outline
exactly how we are going to get the data and how. When this is approved by the Select
Board, we proceed with the data collection.

The questionnaire needs to start with demographic information and be divided into
sections which will have questions about only those sections. A person can do all of the
sections or only those in which they are interested.

The data collection methodology must be developed to collect data from the most
people. For instance, it could be disseminated via email, mail, internet such as
SurveyMonkey, and by person.






