
Town of West Bath 

Select Board Meeting Minutes 
Thursday, December 9, 2021 

 

Town of West Bath  Kathleen Lavallee, Chair - Present 

Select Board: Suzanne Andresen  - Present 

 Madelyn Hennessey  - Present 

  

Town Staff Present:  Kristine Poland, Town Administrator 

 Karly Perry, Town Clerk 

 Ronald Beal, Assessing Agent 

  

Public: David Hennessey,  

 Chris McHale and Mark Haley, Casella Waste 

 

A meeting of the Select Board was held at the West Bath Town Hall, Thursday, December 9, 2021, at 5:30 pm 
 

I. CALL TO ORDER at 5:30 pm 

 

II. ATTENDANCE AND ESTABLISHMENT OF QUORUM – Yes 

 

III. PLEDGE OF ALLEGIANCE WAS SAID.  

 

IV. CONSENT AGENDA 

1. Approval of Minutes: 

a. November 18, 2021 

2. Approval of Warrant(s): 

a. Municipal 

b. School 

3. Upcoming Board of Selectmen Meeting(s): 

a. Thursday, December 16, 2021, at 5:30 p.m. at the West Bath Fire Hall 

Municipal Officer Hennessey moved to approve the warrants as presented, seconded by 

Municipal Officer Andresen. Select Board unanimously approved. 

 

V. SELECT BOARD COMMENTS/ANNOUNCEMENTS 

The Board discussed the upcoming meeting and whether it should be rescheduled to a later date. 

Municipal Officer Andresen announced that she would be out of town for December 16th, to which 

Municipal Officers Lavallee and Hennessey agreed to hold the meeting. The Board agreed that the 

meeting be held at the West Bath Town Office on December 16tht at 5:30 pm. 

 

VI. BUSINESS ITEMS (Acting as the Select Board) 

 

1. Chris McHale, Casella Waste 

Town Administrator Kristine Poland announced that the current contract between the Town and 

Casella Waste will expire September 2022, stating that this conversation can begin a discussion on 

concerns and the upcoming contract. 

 

Christ McHale, General Manager for Casella Waste, introduced himself as well as Operations 

Manager Mark Haley. 

 

Mrs. Poland reviewed her discussion with Mr. McHale and Erica Baley on processes specific to West 

Bath residents. 
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Municipal Officer Lavallee spoke to previous discussion between Casella representatives and the 

Select Board, stating that she felt her opinions were not heard and that she felt disrespected. 

 

Mr. McHale acknowledged the validity of the noise complaints and apologized to the Board, agreeing 

that they did not properly research the issue. Mr. McHale stated that he would like to rebuild trust 

between his company and the Select Board moving forward. 

 

Municipal Officer Lavallee stated that her last issue with noise was November 30th. She then 

described West Bath as a small community, noting that employees and residents talk to each other, 

and that the Town may become aware of issues sooner than management. 

 

David Hennessey expressed concerns reaching Casella by phone and having complaints addressed. 

Town Clerk Karly Perry agreed, noting that often times Casella refers residents to the Town Office. 

Mr. McHale stated that he would give his contact information to municipal officers as well as Town 

staff. 

 

Municipal Officer Andresen spoke to renewing the contract, to which Mr. McHale discussed possible 

changes to the traffic flow. Mr. McHale spoke to the difficulty of checking licenses and previous 

confrontation and escalation by non-residents attempting to use West Bath services. 

 

Municipal Officer Andresen asked if stickers are still being utilized and suggested adding signage 

stating that stickers are mandatory for Town use. 

 

Municipal Officer Lavallee asked if the Town is receiving compensation for the use of the facility, to 

which Mr. McHale reviewed the fee schedule, which is based on weight. Mrs. Poland presented the 

Board with fees collected from June to October for 2019, 2020 and 2021. Municipal Officer 

Lavallee asked if the fees are comparable to what other towns receive, to which Mr. McHale 

confirmed fees are similar to other towns but can be negotiated with the new contract. 

 

Municipal Officer Andresen raised concerns from previous discussion for possible ticket sales, or 

other systems to avoid cash sales which may cause more confusion. Mr. McHale agreed that it may 

be premature to discuss a different pay system. 

 

Municipal Officer Lavallee asked Mr. McHale for his top two priorities for the transfer station. Mr. 

McHale stated that noise control and being a good neighbor to the Town are top priority, including 

improving the cleanliness of the facility. Mr. McHale also acknowledged traffic flow as a significant 

concern needing to be addressed. 

 

Municipal Officer Andresen as for the timeline on improving drive through services for the Town. 

Mr. Haley asked what the Town’s preference would be for the drop-off. The Board agreed that a 

survey should be presented to residents for input.  

 

Mr. McHale spoke to an issue with residents abusing the discounted rate for demolition waste, to 

which discussion followed on what residents should be allowed to dispose of at the Town rate. 

Municipal Officer Andresen suggested that no demolition debris be accepted during residential hours 

as of March 1st. 

 

Municipal Officer Hennessey moved that the Board endorse the recommendation of Casella 

representation present to change the policy for demolition debris starting March 1st and that 

appropriate notice be given through the Town and through the Transfer Station as soon as can 

be posted, seconded by Municipal Officer Andresen. 
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Municipal Officer Andresen asked what the current hours are for the transfer station to which Mr. 

McHale reviewed that residential drop off is Tuesday 3-5pm and Saturday 8am-2pm. Commercial 

Hours are Monday-Thursday 7am-4pm and Friday 7am-3:30pm. 

Select Board unanimously approved. 

 

Mrs. Poland confirmed that Mr. McHale would be point of contact for contract negotiations. 
 

2. Road Committee Charge and Appointments 

Mrs. Poland noted that Perry Estabrook has been added to the list of proposed members for the Road 

Committee. 

 

Municipal Officer Hennessey expressed her satisfaction with the committee charge. 

 

Municipal Officer Lavallee expressed some concern that the Board not become self-serving, as there 

may be the potential for a conflict of interest as some of the proposed members perform applicable 

construction services. 

 

Municipal Officer Andresen countered that the Town should follow a bid policy to prevent abuse, to 

which discussion followed on current procedures for road work. 

 

Mrs. Poland asked how often the committee should meet, suggesting that quarterly meetings seem 

appropriate. Municipal Officer Andresen suggested that it may be necessary to meet more frequently 

initially in order for the committee to survey roads. Discussion followed on the role of the committee 

and utilization of software to maintain infrastructure. 

 

Municipal Officer Hennessey suggested adding language addressing board members’ ability to bid on 

projects. Municipal Officer Lavallee expressed concern that the charge is not specific enough to 

prevent a conflict of interest. Discussion followed on current issues involving the Sea-Kiss Point 

subdivision, to which the Board agreed could be addressed in the future by updating the Land Use 

Ordinance. 

 

Municipal Officer Andresen suggested that if issues arise, the Board may be unappointed if 

necessary.  

 

Mrs. Poland addressed the importance of an engineering budget, to which the Board agreed that 

engineering may avoid many issues. 

 

Municipal Officer Hennessey stated that a workshop to speak with the committee would be useful. 

 

Municipal Officer Lavallee stated that the mission of the committee is to bring roads up to par and to 

build a regular maintenance schedule. 

 

Municipal Officer Andresen suggested that the Board meet with the Road Committee during the first 

meeting in January, to which the Board agreed. 

 

Municipal Officer Lavallee moved to appoint Scott Andresen, Perry Estabrook, Michael 

Hennessey, John Reno, and Jeremie Whorff to the Road Committee, seconded by Municipal 

Officer Andresen. Select Board unanimously approved. 
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3. Ballot Clerk Appointments 

Municipal Officer Lavallee moved to appoint the following as ballot clerks for a two-year term 

beginning on January 1, 2021 ending December 31, 2023, seconded by Municipal Officer 

Andresen: 

Glenis Elliott Wayne Elliott Joyce Hennessey Madelyn Hennessey 

Sarah Hennessey Glenda Lamarre Cynthia Morris Robert Morris 

Kathleen Perry Suzan Steer Margaret Totten Richard Totten 

James Atherton Catherine Powers Jane Weir John Wolfe 

Debra Bruce Diane Delano Kathleen Dudzic Peter Lamarre 

Kathryn McLean Jay Pappas Ashleigh Randall 

Select Board approved with two in favor and one abstention (Hennessey) 

 

4. American Rescue Plan Act (ARPA) Funds 

Mrs. Poland presented information on how ARPA funding may be utilized, along with the following 

recommendations for projects: heat pumps, Town Office alterations, telecommunication and website 

upgrades, videoconferencing upgrades, digital sign (Fire Department), premium pay for Fire 

Department staff, breathing apparatus and PPE (Fire Department), and possibly broadband. Mrs. 

Poland further noted that funds must be obligated by December 31, 2024; and expended by 

December 31, 2026. 

 

Mr. Hennessey asked if the funding received by Sagadahoc County had been discussed, further 

suggesting that these funds may be utilized for expanding broadband, to which Mrs. Poland agreed 

that there are many funding options available for improving broadband access. 

 

Mr. Hennessey suggested that an insulated door for the Fire Hall kitchen window for noise reduction 

may also be accomplished through funding. 

 

Discussion followed on broadband access, with Municipal Officer Lavallee complimenting the 

school on their success connecting students to necessary internet access. Municipal Officer Andresen 

suggested that the Town may be able to supply hot spots for residents. 

 

5. Town Administrator’s Report 

Mrs. Poland presented the Board with a letter of thanks from the Bath Fire Department to the West 

Bath Fire Department for their assistance with the November 20, 2021, structure fire. 

 

Mrs. Poland announced that the derelict boats were removed from Mill Pond on Berrys Mill Road on 

Tuesday, December 7, 2021, by the Road Commissioner. Steve Renaud reported a large amount of 

trash was removed in addition to the boats, all of which were accepted by Casella at no charge. Mr. 

Renaud suggested signage be placed at Mill Pond to discourage persons from leaving boats. 

Discussion followed on how to prevent further abuse and the role of the State in enforcing the pond. 

Mrs. Poland noted that she is currently working to update the Harbors and Waterways Ordinance. 

 

Mrs. Poland stated that appointments to the Broadband Committee will expire this December and 

asked if the Board would like to reappoint members, to which they agreed. Mrs. Poland asked 

Municipal Officer Andresen to set a meeting date for the committee at the upcoming meeting. 

 

6. Future Agenda Items 

None 
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VII. BUSINESS ITEMS (Acting as Board of Assessors) 

 

1. Applications for Abatement 

Assessing Agent Ron Beal presented an abatement for 17 Crooked Spruce LLC. The applicant had 

requested an abatement of $136,600, however Mr. Beal recommended an abatement of $105,000 due 

to the view factor. This creates a credit in the amount of $109.80. 

 

Municipal Officer Hennessey moved to grant the abatement as recommended by the Assessing 

Agent to Account 999, Map U02, Lot 4 in the amount of $105,000, seconded by Municipal 

Officer Lavallee. Select Board unanimously approved. 

 

Mr. Beal stated that he expects an abatement request to follow for personal property taxed to Pine 

Tree Waste, to which they claim to no longer be in possession of. Information has been sent to Pine 

Tree Waste however Mr. Beal has not heard back on their claim. 

 

Mr. Beal went on to review an abatement request by Jay Paris, explaining that Mr. Paris sold a parcel 

of land which created two separate lots divided by a road which therefor must be assessed separately. 

Mr. Beal cited Title 36, which requires that abatements on properties with a valuation of $500,000 or 

more require that taxes be paid in full prior to consideration.  

 

Mr. Beal stated that either he or the Town Administrator notify Mr. Paris, to which Mrs. Poland 

stated that Mr. Beal should contact the property owner. 

 

Mr. Beal further recommended that if the appeal goes before the Board of Assessment Review that 

the Town Attorney be employed to represent the BAR, as the applicant will be represented by legal 

counsel. 

 

VIII. PUBLIC COMMENT 

None 

 

IX. ADJOURNMENT 

Municipal Officer Lavallee moved to adjourn, seconded by Municipal Officer Andresen. 

Select Board adjourned by unanimous acclimation at 7:33 pm. 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A true attested copy,  

 

____________________________________ 

Karly A. Perry, Town Clerk 


