Annual Report
Town of West Bath

Audited Year Ending June 30, 2021

Budget Town Meeting

Tuesday, May 17, 2022, at 6:00 pm
West Bath School, 126 New Meadows Road, West Bath
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Town of West Bath Boards & Committees

Board of Appeals Richard Davis - David Hennessey - Kathleen Perry - Ashleigh Randall
Board of Assessment Review Antoinette Tate - Richard Totten - Chester Garrison, Alternate
Broadband Task Force Sandra Basgall - Elliott Rosen - Jordi St. John - Robert Webb - Steve Winter
Budget Advisory Committee David Hennessey, Chair - Darlene Estabrook

Jeffrey Emerson - Justin Hennessey - Donna Merry
Merrilee Wilson - Marc Travis

Comprehensive Plan Committee David Hennessey, Chair - Sandra Basgall - Paul Coombs
Darlene Estabrook - Robert Weir - Leah Zartarian

Energy Committee David Hennessey, Chair - Stephen Singer - David Driver
Investment Committee Paul Coombs, Chair - Steve Kalisz - Robert Weir
Marine Resources Board Warren Swanson, Chair - Paul Mateosian, Secretary - Tim Davis -Jason Cray

Dave Morin & Angela Bryant, Alternates
Meetings are held on the last Wednesday of the month at 7pm April to September and 6pm October to March.

Planning Board Darlene Estabrook, Chair - Gerald Mitchell, Jr. - Jeremie Whorff - Jim Williams

Planning Board meetings are held on the second Tuesday of the month at 6 pm. To discuss an agenda item, contact the
Town Clerk at townclerk@westbathmaine.qgov or call (207) 443-4342. (Applications available online or at Town Hall)

Recycling Committee Elizabeth Woodworth, Chair - Maryanna Bock - Roberta Jordan - Katrina St. John

Select Board Kathleen Lavallee, Chair - Suzanne Andresen - Madelyn Hennessey

Selectmen meetings are held 5:30 pm on the first & third Thursday of every month. To discuss an agenda item
contact Town Administrator, Kristine Poland at townadministrator@westbathmaine.gov or call (207) 443-4342.

West Bath School Board of Directors Ashleigh Randall, Chair - Casandra Whorff, Vice Chair
Keith Hinds - Joanne Powers - Alexandra Jungbluth

Meetings are held monthly at the West Bath School. To discuss an agenda item, contact
Principal, Emily Thompson at ethompson@westbathschool.org or call (207) 443-6305

Winnegance River Herring Commission David Hennessey, Chair -John Travis Jr.

For upcoming meetings visit www.westbath.com or email townclerk@westbathmaine.gov for weekly updates.
Meetings schedules and locations may be altered in order to accommodate exceptional circumstances.

If you are interested in serving on a committee, contact the Town Office for more information (207) 443-4342.



Town of West Bath Town Office Information

West Bath Town Office Hours
Monday-Friday 8:30am to 4pm

Thursday 8:30am to 5pm
Contact Us:

Phone (207) 443-4342

Fax: (207) 443-3256

Website: www.westbath.org

Memorial Day
Juneteenth

Independence Day
Labor Day

West Bath Town Office Staff:

Town Administrator
Kristine Poland (Ext 10)
townadministrator@uwestbathmaine.gov

Tax Collector/Treasurer
Julie House (Ext 13)
taxcollector@uwestbathmaine.gov

Town Clerk/Registrar
Karly Perry (Ext11)
townclerk@uwestbathmaine.gov

Fire Chief and
Codes Enforcement Officer
Jonathan Beane (Ext 16)
codes@uwestbathmaine.gov

Assessor
Ronald Beal (Ext 15)
9am - 4pm Tuesday & Thursday
assessor@uwestbathmaine.gov

Select Board:

Kathleen Lavallee, Chair - 844-3330
kathylavallee54@gmail.com

Suzanne Andresen - 443-3314
sandresen@uwestbath.org

Madelyn Hennessey - 443-9435
madelyn.hennessey@gmail.com

Animal Control Officer
Todd Stead - 319-4715

Harbor Master
Joe Vaillancourt - 443-6362

Road Commissioner
Steve Renaud - 442-0581
Topsham DOT 725-2395

Shellfish Warden
Doug Alexander
443-3114 -504-1523
Red Tide Hotline: 800-232-4733

West Bath Municipal Holidays

Indigenous Peoples Day
Veterans Day
Thanksgiving
Christmas

Monday, May 30, 2022
Monday, June 20, 2022
office closes at 12pm, Thursday, June 30, 2022
Friday, July 1 — Monday, July 4, 2022
Monday, September 5, 2022
Monday, October 10, 2022
Friday, November 11, 2022
Wednesday, Nov 23 — Friday, Nov 25, 2022
Monday, Dec 26 — Tuesday, Dec 27, 2022



TOWN OF WEST BATH
ANNUAL BUDGET TOWN MEETING WARRANT
May 17, 2022
West Bath School, 126 New Meadows Road, West Bath, Maine

To: Jonathan Beane, a Constable of the Town of West Bath in the County of Sagadahoc and the State of
Maine

Greetings: In the name of the State of Maine, you are hereby required to notify and warn the
inhabitants of the Town of West Bath, in said County and State, qualified by law to vote in Town affairs,
to meet at the West Bath School, 126 New Meadows Road, West Bath, Maine, on Tuesday, May 17,
2022, at 6:00 pm, then and there to act upon the following Articles, to wit:

Art. 1 To choose a Moderator by written ballot to preside at said meeting.
Art. 2 To see what sum the Town will vote to raise and appropriate for General Government Wages.

Select Board recommends 3-0: $ 308,976.00
Budget Committee recommends: Same

Art. 3 To see what sum the Town will vote to raise and appropriate for Insurance & Benefits.

Select Board recommends 3-0:

Payroll Taxes 28,242.00
Retirement 30,700.00
Health Insurance 85,000.00
Workers Compensation 6,000.00
Property & Casualty Insurance 19,500.00
Volunteer Firefighter Insurance 1,000.00
Total: $170,442.00
Budget Committee recommends: Same

Art. 4 To see what sum the Town will vote to raise and appropriate for Town Administration.

Select Board recommends 3-0:

Office Expense 50,380.00
Computer/Technology 51,000.00
Assessing 5,000.00
Selectmen’s Contingency 15,000.00
Voting 3,300.00
Cleaning 7,000.00
Building Maintenance 7,280.00



Total: $138,960.00

Budget Committee recommends: Same

Art. 5 To see what sum the Town will vote to raise and appropriate for Legal.

Select Board recommends 3-0: $ 20,000.00
Budget Committee recommends: Same

Art. 6 To see what sum the Town will vote to raise and appropriate for Protection.

Select Board recommends 3-0:

Ambulance 75,000.00
Hydrants 27,544.00
Fire Department Operation 79,000.00
Fire Department Incentive 23,913.00
Animal Control 5,105.00
Total: $ 210,562.00
Budget Committee recommends: Same

Art. 7 To see what sum the Town will vote to appropriate from funds received from the American
Rescue Plan Act (ARPA) for Air Masks and Associated Protective Equipment.

Select Board recommends 3-0: $120,273.00
Budget Committee recommends: Same

Art. 8 To see what sum the Town will vote to raise and appropriate for Per-diem Firefighter.

Select Board recommends 3-0: $14,976.00
Budget Committee recommends: Same

Art. 9 To see if the Town will vote to appropriate all dog licensing fees and penalties collected during FY
2022-2023, except for the recording fee that must be retained by the Municipal Clerk pursuant to State
law, as additional payment to the Animal Control Officer for services rendered to the Town.

Select Board recommends: Approval

Art. 10 To see what sum the Town will vote to raise and appropriate for Harbors and Waterways.

Select Board recommends 3-0:
Shellfish Warden 21,689.00



Boat 800.00

Harbor Master 2,000.00
Total: $ 24,499.00
Budget Committee recommends: Same

Art. 11 To see if the Town will vote to appropriate up to $4,470.00 from the Boat Excise/Mooring
Fee/Marine Resources Joint Revenue Account for the Harbor Master’s stipend and

reimbursements/expenses.
Select Board recommends: Approval

Art. 12 To see if the Town will vote to appropriate up to $22,499.00 from the Boat Excise/Mooring
Fee/Marine Resources Joint Revenue Account for the Shellfish Warden’s wages and expenses and Town

boat expenses.
Select Board recommends: Approval

Art. 13 To see what sum the Town will vote to raise and appropriate for Sanitation.

Select Board recommends 3-0:

Solid Waste 11,750.00
Recycling Committee 1,000.00
Total: $ 12,750.00
Budget Committee recommends: Same

Art. 14 To see what sum the Town will vote to raise and appropriate for the Garbage to Garden

Composting program.

Select Board recommends 3-0: $1,800.00
Budget Committee recommends: Same

Art. 15 To see if the Town will vote to raise and appropriate up to $395,710.00 and to appropriate FY
2022-2023 motor vehicle excise tax revenue for Public Works, for a total appropriation of $926,750.00

as detailed below:

General Roads 426,100.00
Birch Point Shoreline Stabilization 252,000.00
Salt Shed 1,000.00
Streetlights 2,000.00
Snow Removal 245,650.00



Total:

Select Board recommends:
Budget Committee recommends:

$ 926,750.00

Approval
Approval

Art. 16 To see what sum the Town will vote to raise and appropriate for Cemeteries.

Select Board recommends 3-0:
Budget Committee recommends:

Art. 17 To see what sum the Town will vote to raise and appropriate for Community Agencies.

Select Board recommends 3-0:
Bath Area Food Bank

Bath Area Seniors Activity Center
Midcoast Maine Community Action
New Hope Midcoast

Spectrum Generations

Sweetser

Total:

Budget Committee recommends:

$ 300.00
Same

2,000.00
950.00
1,750.00
525.00
1,658.00
2,252.00
$9,135.00

Same

Art. 18 To see what sum the Town will vote to raise and appropriate for Patten Free Library.

Select Board recommends 3-0:
Budget Committee recommends:

Art. 19 To see what sum the Town will vote to raise and appropriate for Planning Board stipends.

Select Board recommends 3-0:
Budget Committee recommends:

Art. 20 To see if the Town will vote to appropriate $51,000 in funds received from the American Rescue

Plan Act {ARPA} as detailed below:

Heat pumps, Town Office
Replacement windows, Town Office
Rolling counter doors, Fire Department
Digital LED sign, Fire Department

$ 36,846.00
Same

$ 3,000.00
Same

18,000.00
10,000.00
5,000.00
18,000.00
$51,000.00



Select Board recommends: Approval
Budget Committee recommends: Approval

Art. 21 To see if the Town will vote to carry forward all remaining appropriated but unexpended funds at
the end of FY 2021-2022 from the General Assistance, Ambulance, General Roads, MDOT Local Road
Assistance, Marine Resources/Harbors and Waterways, and Revaluation accounts, provided that the
funds are used for the same purpose as originally designated.

Select Board recommends 3-0: Approval

Art. 22 To see if the Town will vote to transfer $50,000 from unassigned fund balance {surplus) to be
deposited in the Long-Term Capital Improvement Fund reserve account.

Select Board recommends 3-0: Approval
Budget Committee recommends: Approval

Art. 23 To see if the Town will vote to authorize the Select Board to appropriate any anticipated
revenues, not otherwise dedicated for specific purposes, to reduce the FY 2022-2023 Tax Commitment.

Art. 24 To see if the Town will vote to authorize the Select Board to appropriate from unassigned fund
balance (surplus) an amount not to exceed 88% of the total non-capital expenditures for FY 2021-2022,
and not otherwise appropriated herein, in order to reduce the FY 2022-2023 Tax Commitment.

Art. 25 To see if the Town will vote to authorize the payment of tax abatements approved by the Select
Board/Assessors from the property tax overlay or, if necessary, from unassigned fund balance (surplus).

Art. 26 To see if the Town will vote to fix the date of October 15, 2022, as the date when FY 2022-2023
taxes shall become due and payable and to charge 4.00% on unpaid taxes after that date.

Art. 27 To see if the Town will vote to set the interest rate to be paid by the Town on abated taxes at
0.00% for FY 2022-2023.

Art. 28 To see if the Town will vote to authorize the Tax Collector to accept prepayment of taxes. No
interest shall be payable on any prepayment.

Art. 29 To see if the Town will vote to authorize the Select Board to direct the Treasurer to waive
foreclosure of a real property tax lien mortgage if it determines such course of action to be in the best
interests of the Town.

Art. 30 To see if the Town will vote to authorize the Select Board to dispose of Town-owned personal
property with a value of over $500 and deemed by the Select Board to be surplus on such terms as it

deems advisable.
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Art. 31 To see if the Town will vote to authorize the Select Board to sell and dispose of all tax acquired
property held by the Town on such terms as it deems advisable and to execute quitclaim deeds for such
property, except that the Select Board shall use the special sale process required by 36 M.R.S. § 943-C
for qualifying homestead property if it chooses to sell it to anyone other than the former owner(s).

Art. 32 To see if the Town will vote to authorize the Select Board to apply for and accept state, federal
or other grants, including funding from the American Rescue Plan Act (ARPA), on behalf of the Town for
municipal purposes, including when necessary, the authority to sign grant contracts, documents and or
other paperwork and accept the conditions that accompany grant funds, and to appropriate and expend
such funds for authorized purposes, as the Select Board deems in the best interests of the Town during
the upcoming fiscal year.

Art. 33 To see if the Town will vote to authorize the Select Board to accept conditional or unconditional
gifts of real property provided that no single gift would obligate the Town to incur liabilities that total
$1,000 or more per year, as determined by the Select Board.

Art. 34 To see if the Town will vote to authorize the Select Board to accept or reject donations of
personal property and/or to accept or reject gifts of money to the various accounts of the Town for the
ensuing fiscal year and to appropriate those moneys donated for specific purposes.

Art. 35 To see if the Town will vote to maintain, and exercise if appropriate, its right to take river herring
from the New Meadows Lake consistent with the terms and conditions specified at the March 1977
Town Meeting.

Art. 36 To see if the Town will vote to maintain a fishway on Winnegance Lake and to exercise its right to
take river herring in accordance with the terms and conditions specified at the June 1988 Town Meeting
and an agreement with the City of Bath and the Town of Phippsburg.

Art. 37 (Written ballot required by statute} To see if the Town would vote to increase the property tax
levy limit established for the Town of West Bath by State law if the municipal budget approved under
the preceding articles will result in a tax commitment that is greater than that property tax levy limit.

Education Expenditures

Art. 38 To see what sum the Town will authorize the School Board of Directors to expend for Regular
Instruction.

School Board of Directors Recommends: $2,344,974.98

Explanation: This article covers salaries and benefits for regular education teachers and support
personnel, as well as classroom supplies, equipment, books, and repairs for grades K-5. This article also
includes the contracted services for pre-kindergarten students and tuition costs for students in grades
6-12.

11



Art. 39 To see what sum the Town will authorize the School Board of Directors to expend for Special
Education.

School Board of Directors Recommends: $613,933.43

Explanation: This article provides salaries and benefits for special education teachers and support
personnel, K-12 program tuition, staffing, out of district placement, and professional services.

Art. 40 To see what sum the Town will authorize the School Board of Directors to expend for Career and
Technical Education.

School Board of Directors Recommends: $0.00

Explanation: Career and Technical Education will be provided through RSU 1 and is included in tuition
rates.

Art. 41 To see what sum the Town will authorize the School Board of Directors to expend for Other
Instruction.

School Board of Directors Recommends: $4,500.00

Explanation: This article includes costs to provide students with learning experiences not included under
other programs (i.e., co-curricular, extra-curricular activities).

Art. 42 To see what sum the Town will authorize the School Board of Directors to expend for Student
and Staff Support.

School Board of Directors Recommends: $281,924.01

Explanation: This article covers salaries and benefits for Guidance, Health, Technology, Improvement of
Instruction, Staff Development, Library, and Student Assessment.

Art. 43 To see what sum the Town will authorize the School Board of Directors to expend for System
Administration.

School Board of Directors Recommends: $100,349.51

Explanation: This article provides salaries and benefits for the Office of the Superintendent. It also
covers expenses for the School Board of Directors, financial software, insurance, advertising, dues
and fees, legal fees, and auditing expenses.

Art. 44 To see what sum the Town will authorize the School Board of Directors to expend for School
Administration.

School Board of Directors Recommends: $201,392.99

Explanation: This article includes salaries and benefits for the principal and support staff. It includes
equipment, supplies, dues and fees, and contracted services.

Art. 45 To see what sum the Town will authorize the School Board of Directors to expend for
Transportation.

12



School Board of Directors Recommends: $165,132.40

Explanation: This article covers expenses for transporting students in grades K-12 to and from school.

Art. 46 To see what sum the Town will authorize the School Board of Directors to expend for Facilities
Maintenance.

School Board of Directors Recommends: $224,151.00

Explanation: This article covers expenses for facilities operations and contracted services for the
West Bath School and grounds.

Art. 47 To see what sum the Town will authorize the School Board of Directors to expend for

Debt Service and Other Commitments.
School Board of Directors Recommends: $0.00

Explanation: There is no current outstanding indebtedness relating to the West Bath School.

Art. 48 To see what sum the Town will authorize the School Board of Directors to expend for Other
Expenditures, including Food Service.

School Board of Directors Recommends: $45,000.00
Explanation: This article covers expenses related to the food service program.

Education Revenues

Art. 49 To see what sum the Town will appropriate for the total cost of funding public education from
pre-kindergarten to grade 12 as described in the Essential Programs and Services Funding Act and to see
what sum the Town will raise and assess as the municipality’s contribution to the total cost of funding
public education from prekindergarten to grade 12 as described in accordance with the Maine Revised
Statutes, Title 20-A, section 15688.

School Board of Directors Recommends Total Appropriated: $2,406,876.03
School Board of Directors Recommends Total Raised: $2,164,187.24

State-Mandated Explanation: The Town’s contribution to the total cost of funding public education from
pre-kindergarten to grade 12 as described in the Essential Programs and Services Funding Act is the
amount of money determined by state law to be the minimum amount that the Town must raise and
assess to receive the full amount of state dollars.

Art. 50 (written ballot required)

To see what sum the Town will raise and appropriate in additional local funds {the School Board of
Directors recommends $1,299,482.29), which exceeds the State’s Essential Programs and Services
allocation model by (the School Board of Directors Recommends $1,254,482.29} as required to fund
the budget recommended by the School Board of Directors.

The School Board of Directors recommends $1,299,482.29 for additional local funds and gives the

following reasons for exceeding the State’s Essential Programs and Services funding model by

$1,254,482.29: the additional local funds represent local costs to support school budget programs and
13



services that are not included in the State’s funding model, including costs for transportation and
special education services.

State-Mandated Explanation: The additional local funds are those locally raised funds over and above
the Town's local contribution to the total cost of funding public education from pre-kindergarten to
grade 12 as described in the Essential Programs and Services Funding Act that will help to achieve the

budget for educational programs.

Summary Total Operating Budget

Art. 51 To see what sum the Town will authorize the School Board of Directors to expend for the fiscal
year beginning July 1, 2022 and ending June 30, 2023 from the school administrative unit’s contribution
to the total cost of funding public education from pre-kindergarten to grade 12 as described in the
Essential Programs and Services Funding Act, non-state-funded school construction projects, additional
local funds for school purposes under the Maine Revised Statutes, Title 20-A, Section 15690,
undesignated fund balances, tuition receipts, state subsidy and other receipts for the support of schools

School Board of Directors Recommends: $3,981,358.32

Explanation: This article is a summary article and approves expenditures of the proposed budget of
53,981,358.32. This article authorizes the School Board of Directors to spend revenues on the
amounts appropriated in the previous articles. This article does not raise any additional money. The

estimated revenue sources are:

Local Contribution §2,164,187.24
Additional Local Contribution $1,299,482.29
EPS State Subsidy $242,688.79
Carryover from 21-22 $§125,000.00
Carryover from 20-21 Undesignated Funds $150,000.00

Totol: $3,981,358.32

Cost Center Transfers

Art. 52 Shall the School Board of Directors be authorized to transfer amounts exceeding 5% of the total
appropriation for any cost center to another cost center or among other cost centers for the 2022-2023
fiscal year, provided that transfers shall not be permitted to increase the authorized total school

budget?
The School Board of Directors Recommends a YES vote.

Aid for Other Programs

Art. 53 in addition to the amount in Article 14, shall the School Board of Directors be authorized to
accept and expend any state, federal, and other grants, aid, and receipts during the fiscal year beginning
July 1, 2022, and ending June 30, 2023, for school purpases, provided that such grants, aid, and receipts
do not require the expenditure of other local funds not previously appropriated?

14



The School Board of Directors Recommends a YES vote.

Additional State Subsidy

Art. 54 In the event that the Town receives more state education subsidy than the amount included in
its budget, shall the School Board of Directors be authorized to use all or part of the additional state
subsidy to increase expenditures for school purposes in cost center categories approved by the School
Board of Directors, increase the allocation of finances in a reserve fund approved by the School Board of
Directors, and/or decrease the local cost share expectation, as defined in Title 20-A, section 15671-
A{1)(B), for local property taxpayers for funding public education as approved by the School Board of
Directors?

The School Board of Directors Recommends a YES vote.

The Registrar of Voters will be available at the West Bath Town Hall until 4:00 pm and at the West Bath
School from 5:30 pm until closing for the purpose of correcting the voter list and to accept new
enrollments.

Given under our hands this 5 day of May 2022.
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Kathleen Lavallee
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West Bath Board of Appeals

The first paragraph of the Maine Municipal Board of Appeals Manual introduces the duties of the
West Bath Board of Appeals best. It states, “Serving on a municipal board of appeals is probably
one of the most difficult jobs that a citizen can volunteer to do. The board of appeals, more than
any other board, generally performs the same function at the local level as an appeals court
judge. Like a judge, the appeals board must decide difficult questions in accordance with local
ordinances, State laws, and court cases. Often those decisions will seem harsh and contrary to
“common sense,” both to board members and to the general public. This is particularly true when
the board is asked to decide a request for a variance. However, the board is bound to follow the
law until the law is changed. Explaining this to citizens seeking help from the board probably is
one of the board’s most unpleasant tasks.”

The Board of Appeals acts on an as-needed basis. If you need to request a hearing, please pick up
an application at the Town Office or online at www.westbath.org. Please ensure the entire
application is complete in order to avoid delays to your appeal.

In FY 2021 there were no applications made to the Board of Appeals.

Debra Bruce
Ashleigh Randall
Barry Kempson
[Alternate, Vacant]
[Alternate, Vacant]

The Board of Appeals and Board of Assessment Review are vital to Town processes
and have several positions available. If you have interest in serving on a committee,
please contact the Town Clerk at townclerk@westbathmaine.gov or call 443-4342.

West Bath Board of Assessment Review (BAR)

Each year any taxpayer who feels an error or irregularity has occurred in the assessment of his/ her
property has 185 days from formal tax commitment (usually in the fall) to first discuss the concern
with the Assessing Agent and then to file a formal request for abatement if the taxpayer’s concern
is not alleviated. If the abatement is denied by the elected Assessors, the taxpayer may then appeal
the denial to the local BAR. BAR hearings are open to public attendance and are advertised in the
Times Record and posted on the website calendar. The decision of the BAR may be appealed
directly to Superior Court by either the taxpayer or by the town.

In FY 2021 there were no applications made to the Board of Assessment Review.

Richard Totten

Antoinette Tate

[Regular Member, Vacant]
Chet Garrison, Alternate
[Alternate Member, Vacant]

Reports compiled by Karly Perry, Town Clerk
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Budget Advisory Committee

The Budget Advisory Committee
(BAC) did not meet with Marine
Resources, Animal Control, Shellfish
Warden, Harbor Master, or agencies
due to the ongoing COVID-19
pandemic. Those budgets were in line
with the previous year and were
coordinated by the Town
Administrator and phone
conversations with the BAC Chairman.

The school budget has increased by
$28,921.08 or 0.84%. It should be
noted that this is the first increase in
three years.

The West Bath School Board of Directors has made major improvements to the air quality in the school
by using American Rescue Plan Act (ARPA) funding.

The municipal side of town government does show an increase of $222,791 or 13.45 %. This is mainly
due to an increase of $350,000 for town roads. Major improvements are planned for the Mountain Road
with this added funding. The town will be applying for grant funding to possibly help with the high
cost of road improvements.

The Road Commissioner, along with the newly appointed Road Committee, are working on a five to
ten-year road plan for the town.

The Fire Department is requesting $14,976 to staff the station eight hours on Saturdays and Sundays.

This position will provide quicker response time as well as maintenance to vehicles, equipment, and
the building. This position will be evaluated next budget year.

The BAC also voted in favor of using A.R.P.A. funds of $120,000 to purchase 14 air pack systems for
the fire department, $18,000 for heat/AC pumps and $10,000 for new windows for the town office,
$18,000 for a new digital LED sign and $5,000 to install insulated counter doors in the fire station
meeting room.

A member of the BAC will be at the Town Meeting to answer budget questions.

Respectfully submitted, Committee Members:
David Hennessey David Hennessey, Chair
Budget Advisory Committee Chair Darlene Estabrook

Jeffrey Emerson
Justin Hennessey
Donna Merry
Marc Travis
Merrilee Wilson

The Budget Advisory meets in the spring for several weeks to review the proposed Town budget
and offer an advisory opinion. Meetings are open to the public and all area residents are encouraged
to attend. To receive updates on meetings and events, please email townclerk@westbathmaine.gov

17



Marine Resources Committee Report

To maintain a commercial shellfish license, clammers must complete 12 hours of conservation time through
reseedings, surveys, clean-up days, and regular monthly meetings. While the Town was unable to reseed, the
committee held two cleanup events and performed water testing for DMR.

West Bath is proud of our Marine
Resources conservation efforts. We feel
that our shellfish fisheries are important
and implement our own sustainability
program. The town’s Shellfish Warden
has been patrolling and monitoring the
clam flats for illegal diggers. Feel free
to contact Doug Alexander at either E
443-3114 or 504-1523 with questions =5
regarding harvesting or suspicious |

shoreland activity. -

The Marine Resources Committee will
continue to do water quality testing as
required by the Department of Marine
Resources. These are done to identify
any pollution sources so that they may
be corrected in a timely manner. This
includes shoreline surveys which are
done semi-annually.

The Marine Resources Committee meets on the last Wednesday of each month at 7:00 pm April to September
and at 6:00 pm October to March, with no meetings held in July or August. Please contact Committee Chair
Warren Swanson at 443-4068 regarding surveys, harvesting, potential pollution problems, or any general
questions on shellfish or visit our website www.westbath.org for a recreational shellfish permit application.

Licenses issued in 2020 Committee Members:
18 Recreational Resident Warren Swanson, Chair
0 Recreational Student Paul Mateosian, Secretary
28 Recreational Senior Tim Davis
5 Recreational Non-Resident Jason Cray
11 Commercial Resident Angela Bryant, Alternate
2 Commercial Resident Senior David Morin, Alternate
3 Commercial Non-Resident

Respectfully submitted,

Wawrenw Swansov
Warren Swanson, Chairman
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Planning Board Report

Dear Townspeople of West Bath:

The Planning Board exists to encourage appropriate use of land within the Town of West Bath
through regulations outlined in our ordinances. The Board consists of volunteers from the
community, five (5) regular members and two (2) alternate members. A quorum of three (3)
members is required to conduct a meeting. The documents used when conducting Planning Board
business are the Land Use Ordinance and
Development Review Ordinance. Copies are
available at the Town Office or online at
www.westbath.org.

Please contact the Code Enforcement Officer,
Jonathan Beane, if you have any questions or
wish to submit an application. Applications are
available online or at Town Hall.

The Planning Board typically meets the second
Tuesday of the month with additional meetings
and workshops as necessary. Meetings are posted
online as well as in the Times Record newspaper.

Planning Board approvals for Audited Year:
¥ July 1, 2020 to June 30, 2021

i New Commercial Building:
New Business
Business Expansion
|1 Home Occupations

New Subdivisions:

NNEFEDNMNDN WP

The Planning Board is vital to Town processes
and has several seats available. If you have
interest in serving on a committee, please
contact the Town Clerk at 443-4342 or email:

townclerk@westbathmaine.gov

Planning Board Members:

Darlene Estabrook, Chair
Gerald Mitchell, Jr., Vice Chair
Jeremie Whorff

Jim Williams

Report compiled by Karly Perry, Town Clerk
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Recycling Committee Report

West Bath Recycles

The Town provides Please place recycling
free recycling pick-up.  curbside by 7 am.

1st and 3rd Fridays of

eaCh month- THANK YOU FOR YOUR PARTICIPATION.

West Bath Composts

West Bath composted

3,307 gallons of food West Bath Composting
this year. by Month*

This is a.l'lotl'ler 19,276 MONTH GALLONS POUNDS
pounds of waste diverted 2on -
from the landfill!

Compost
Buckets
available
at the
Town Hall

f°r$5 b e i
Jun 2021 262 1,362.40

3,307 19,276

Compost drop-off site

lmud hhind * rl_r::.:: r_. ::::_I::I the West Bath Recycling Committes

West Bath Town Hall. .
Lib-Woodwortiv Recycling Committee Members:
Lib Woodworth, Chair Lib Woodworth, Chair
West Bath Recycling Committee Roberta Jordan

Katrina St. John
Maryanna Bock
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Select Board Report

We continue to venture in unprecedented times and conditions in our world as the

pandemic continues to provide us with challenges and ever-changing demands on a
moment’s notice. We have lost loved ones and missed celebrations and family gatherings
and found ways to hold those close to us in very different ways than we have in the past.
We continue to love and celebrate and maintain life as we know it. We keep ourselves and
loved ones safe and healthy and look for solutions to end this pandemic and continue with
as much normalcy as possible.

We held a referendum Town Meeting, due to the pandemic, and were delighted with the
better than usual turn out. Thanks to all of you who took the time to participate and continue
to support the Town of West Bath and its residents. During this election, the citizens of
West Bath agreed to a revaluation for the Town of West Bath (it has been several years
since the last revaluation).

We have held meetings at the West Bath Fire Station to allow for social distancing and
have provided and participated in ZOOM meetings when social distancing didn’t feel
appropriate. (We will continue to look at these options in the future for use other than
pandemics.)

There were several lively debates regarding the Patten Free Library and continued
participation of the Town of West Bath in funding for its citizens as well as other options
that could be available. The residents of West Bath voted to continue to support the Patten
Free Library and the use of the Patten Free Library for all citizens of West Bath.

We have a new traffic light located at the intersection of State Road, Foster Point Road and
New Meadows Road, which is the first traffic light for the Town of West Bath.

West Bath took delivery of the long-awaited fire truck and the members of the West Bath
Fire Department worked diligently to ready and outfit the truck to assist and protect the
citizens of West Bath.

Going forward, the Select Board has an ambitious agenda to assist and work with the
citizens of West Bath to develop an updated Comprehensive Plan and Land Use
Ordinance. This is a long-term process and will require the Planning Board,
Comprehensive Planning Committee, and several citizens of West Bath to work together
to develop and determine the direction and vision for the future of our Town.

Be well, take care of each other, and thank you for your support!

Respectfully Submitted, Select Board: Kathleen Lavallee, Chair
Kathleen Lavallee Suzanne Andresen
Select Board Chair Madelyn Hennessey
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West Bath School Board of Directors

Dear Neighbors,

On behalf of the entire School Board of Directors, | wish to extend deep appreciation to the entire West
Bath Community for your continued support. As a result of that support and our commitment to keep each
other healthy, we were one of a very few communities (approximately 20% in the nation) able to offer full-
time, in-person elementary education for the entire 2020-2021 school year. Not only were we open, but we
were able to have greater than 95% average daily attendance over the entire school year.

While school was different, our fifth-grade students still enjoyed boat building and our entire student body
again spread cheer on Better World Day. Members of the community no doubt saw the school grounds
covered with outdoor canopies as we transformed our green space to fresh-air classrooms. Positive lessons
learned have been applied to the coming year’s routine, including unique informal learning opportunities
gained by starting the day with breakfast in the classroom and some extra story time as we wrapped up
lunch. With help from a partnership with LL Bean, we were also able to use a small portion of our COVID
funds to provide our students with snow gear. This investment was not only a crucial component of our
winter COVID protocols, but it also allows us to support the needs of our students for years to come.

As a board, we have been proactively using our COVID relief funds in ways that benefit the long-term
financial strength of our community. COVID relief funds were used (and will continue to be used) to replace
aging ventilation equipment, which had been on our capital repair plan for the past few years; these upgrades
would have otherwise needed to come from local tax commitments.

We cannot say enough about the dedicated staff at West Bath School. With each twist and turn, they adapted
and cheerfully put the needs of our students and our greater community first. We are truly blessed to have
such a committed team of professionals serving our school community every day.

The Board sincerely thanks the Budget Advisory Committee, the Town Hall staff, and the Board of
Selectmen for the continued support. We have had a couple of challenging years, but working together as
a true community, we continue to provide high quality education.

With great appreciation,

Keith Hinds
Keith Hinds, Chair
WBSAU Board of Directors
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Winnegance River Herring Commission

The harvest in FY2021 saw a significant decrease:

2020: 195 bushels were harvested

2021: 84.5 bushels were harvested

Sale price per unit remains $60.00 per tray.

The WRHC receives $5.00 per bushel harvested.

The Commission was able to complete the needed repairs to the fishway thanks to a $10,000 grant
from the Davis Conservation Foundation. We were able to secure this grant in large part from the
backing and support of the Phippsburg Land Trust. They were our sponsor and we are very grateful
to them. The repairs that were made should support and stabilize the fishway for years. The total
cost of the repairs was $13,779.84. It also should be noted that Phippsburg Police Chief Skroski
was a big help with traffic control.

As of 6/22/2021 account balances are as follows:

Checking $3,741.08
Savings 13,956.09
Total Funds: $17,697.17

The current members of the WRHC are:

Bath Lori Benson

Terry Nordmann
Phippsburg Brett Gilliam

Peter Roberts, Vice Chair
West Bath David Hennessey, Chair

John Travis, Jr.

Respectfully Submitted,
Dawvid Hennessey

West Bath Representative
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Animal Control Officer’s Report

Another year has passed and | would like to say thanks to all of the responsible pet owners once again for
registering and vaccinating your pets. Maine also requires that cats be vaccinated against rabies.

COMPLAINTS:

Dogs at Large

Cat Complaints

Animal Trespass Complaints
Stray Livestock Complaints
Cruelty to Animals

Possible Rabid Animals
Wildlife Related Calls 13

o O O o NO

Please feel free to contact me with any
questions or concerns you may have.

Todd Stead

Animal Control Officer e =i ARG
(207) 319-4715 Ph(l)tO by Karly Ple-rry, West Bath Town Clerk

In addition to rabies vaccines, State law

mandates that all dogs over 6 months be

Maine CDC Disease Reporting and Consultation ; ; ;
(800) 8215821 TTY: Maine Relay 711 registered by the Town of their residence.

Important Telephone Numbers

Licenses are available beginning October 15™
Health and Environmental Testing Laboratory for the following year and expire annually

(207) 287-2727 December 31% and must be renewed by January
31%t. Due to coronavirus, the renewal deadline
was extended to June 30", 2021. Licenses may
be purchased at Town Hall or online through
State Police (Nights and Weekends) www.maine.gov ($11 per dog or $6 for spayed

Augusta (800) 452-4664 and neutered dogs).

Gray (800) 482-0730
Houlton (800) 924-2261

State Veterinarian
(207) 287-3701

Orono  (800) 432-7381 REGISTERED DOGS IN WEST BATH:
246 tags issued (+80 from 2020)
Game Warden Service (Weekdays)
Ashland (207) 435-3231
Bangor (207) 941-4440 Karly Perry
Gray (207) 657-2345 Karly Perry
Greenville (207) 695-3756 Town Clerk, West Bath

Sidney  (207) 547-5300

With the number of rabid animal incidents growing at an alarming rate,
vaccinating your pets against rabies is more important than ever!
If you believe your pet has been exposed to a wild animal with rabies,
please contact the Maine Warden Service (657-2345).
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Assessing Agent’s Report

Date of FY 2020/21 Tax Commitment: September 9, 2020
TAXABLE PROPERTY VALUATION

Real Estate $ 385,377,358
Personal Property + 4,910,989
Total Taxable Valuation $ 390,288,347
Homestead Exemption and BETE
Reimbursement Valuation + 9,117,500
Total Valuation Base $ 399,405,847
APPROPRIATIONS
County Tax $ 722,932
Municipal + 1,826,747
Education + 3,289,664
Total Appropriation $ 5,839,343
REVENUES
Municipal Revenue Sharing $ 80,000
Other Revenues (Excise, MDOT, others) + 1,628,850
Total Revenue $ 1,708,850
ASSESSMENT
Total Taxable Valuation $ 399,766,266
Mil Rate of .01015 (commonly referred to as 10.5) X .0105
Tax Commitment $ 4,197 546
OVERLAY
Tax Commitment $ 4,130,493
Homestead Reimbursement + 95,734
BETE Reimbursement + 3,784
Total $ 4,230,011
Total Appropriation $ 5,839,343
Total Revenue to Reduce Commitment - 1,708,850
Net Raised by Property Tax $ 4,130,493
Total Commitment + Homestead and BETE Reimbursement $ 4,197,546
Net raised by property tax - 4,130,493
Overlay (1.6% of the Net Raised by Property Tax) $ 67,053

Respectfully submitted,

Ronald Beal

Assessing Agent
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WILLIAM H. BREWER
Certified Public Accountant
858 Washington Street
P.O. Box 306
Bath, Maine 04530

(207) 443-9759

INDEPENDENT AUDITORS’ REPORT

Board of Selectmen
Town of West Bath
West Bath, Maine

We have audited the accompanying financial statements of the governmental activities, business-type
activities, and each major fund of the Town of West Bath, as of and for the years ended June 30, 2021 and 2020,
and the related notes to the financial statements, which collectively comprise the Town’s basic financial
statements as listed in the Table of Contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation
of the financial statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we
express no such opinion. An audit also includes evaluating the appropriateness of accounting policies used and
the reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.
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Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, business-type activities, and each major fund of the
Town of West Bath as of June 30, 2021 and 2020, and the respective changes in financial position, and where
applicable, cash flows thereof for the years then ended in accordance with accounting principles generally
accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis; budgetary comparison information; schedule of town’s proportionate share of the net
pension liability; and schedule of town contributions be presented to supplement the basic financial statements.
Such information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context. We have applied certain
limited procedures to the required supplementary information in accordance with auditing standards generally
accepted in the United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic
financial statements. We do not express an opinion or provide any assurance on the information because the
limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Town of West Bath’s basic financial statements. The nonmajor fund financial statements and
Schedules B-1 through B-14 are presented for purposes of additional analysis and are not a required part of the
financial statements.

The combining and individual nonmajor fund financial statements are the responsibility of management and
were derived from and relate directly to the underlying accounting and other records used to prepare the basic
financial statements. Such information has been subjected to the auditing procedures applied in the audit of the
basic financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the combining and
individual nonmajor fund financial statements are fairly stated, in all material respects, in relation to the basic
financial statements as a whole.

Bath, Maine

August 8, 2022
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WILLIAM H. BREWER
Certified Public Accountant
858 Washington Street
P.O. Box 306
Bath, Maine 04530

(207) 443-9759

INDEPENDENT AUDITORS’ REPORT

Town of West Bath School Board
West Bath School Department
West Bath, Maine

We have audited the accompanying financial statements of the Town of West Bath School Department, a
department of the Town of West Bath, as of and for the years ended June 30, 2021 and 2020, and the related
notes to the financial statements, which collectively comprise the school’s basic financial statements, as listed in
the Table of Contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the general
purpose financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation
of the financial statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we
express no such opinion. An audit also includes evaluating the appropriateness of accounting policies used and
the reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.

Opinions
In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the Town of West Bath School Department as of June 30, 2021 and 2020, and

the respective changes in financial position and, where applicable, cash flows thereof for the years then ended,
in accordance with accounting principles generally accepted in the United States of America.
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Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the budgetary
comparison information on Exhibit C and Schedule A-1 be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We do not express an opinion or provide any assurance on
the information because the limited procedures do not provide us with sufficient evidence to express an opinion
or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Town of West Bath School Department’s basic financial statements. The individual nonmajor
fund financial statements and schedules B-1 through B-6, are presented for purposes of additional analysis and
are not a required part of the basic financial statements. The Schedule of Expenditures of Federal Awards and
the Reconciliation of Audit Adjustments to Maine Education Financial System is presented for purposes of
additional analysis as required by Maine Department of Education, and is also not a required part of the basic
financial statements.

The fund financial statements and the Schedule of Expenditures of Federal Awards and the Reconciliation
of Audit Adjustments to Maine Education Financial System are the responsibility of management and were
derived from and relate directly to the underlying accounting and other records used to prepare the basic
financial statements. Such information has been subjected to the auditing procedures applied in the audit of the
basic financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the fund financial
statements and the Schedule of Expenditures of Federal Awards and the Reconciliation of Audit Adjustments to
Maine Education Financial System are fairly stated in all material respects in relation to the basic financial
statements as a whole.

Emphasis of Matter

As discussed in Note A, the financial statements of the Town of West Bath School Department are intended
to present the financial position, the changes in financial position, and, where applicable, cash flows of only that
portion of governmental activities, the business-type activities, and each major fund of the Town of West Bath
that is attributable to the transactions of the School Department. They do not purport to, and do not present
fairly the financial position of the Town of West Bath as of June 30, 2021, the changes in its financial position,
or, where applicable, its cash flows for the year then ended in conformity with accounting principles generally
accepted in the United States of America. Our opinion is not modified with respect to this matter.

Bath, Maine

July 28,2022
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Codes Enforcement Officer’s Report

Permits issued July 1, 2020 — June 30, 2021

Total Permits Issued: 66

Type of occupancy for which permits were issued

Dwelling

Commercial

Farm or outbuilding (shed)
Garage

New residence created
Deck

Alterations

Demolitions

Docks and floats

17
3
5
8

17
8

17
1
7

Total fees: $23,031.20

District in which permits were issued

Commercial
Residential

Rural Residential
Shore Land

Plumbing Inspector’s Report

Plumbing permits issued July 1, 2020 — June 30, 2021

Internal plumbing 30
Septic 25
Total issued 55
Total pending 0

Respectfully submitted,

Jonathonw Beane

Amount of fees:

Total Collected $9292.60
Total sent to State $2853.75
Total Retained by Town  $6438.85

Code Enforcement Officer/Licensed Plumbing Inspector
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Harbor Master’s Report

Moorings are $10/each for property owners and by ordinance no more than two moorings are allowed per property owner.
Remember: Moorings are to be properly maintained, labeled, and registered annually.
Please mind your wake when you are boating - it is common courtesy while on the water.

Total West Bath Moorings: 294  New Moorings in 2021: 18
If you have any questions, please do not hesitate to call the Town Office at (207) 443-4342.

Have a safe season,

Joseph Vaillancourt

Harbor Master

Unpaid Mooring Fees FY2021:

Maryann Albis Donald Bruce William Jeanblanc Paula Sandler
Michael Apicelli David Casada Don Mank Ed Schenk

Steven Bailey Timothy Clark Scott McClintock Paul Sharon

George Bottomley Jack Castner Joseph McCole Warren Swanson
Beth Brewer Jeffrey Cohen Harold Mclnnes Jeff Thompson
Roger Brooks Herve Garant Donald Miller Lynn True

Ted Brown Bobbie Harro Jay Paris Clarke Weidlein
Thomas Brown Lori Hobart Carol Perovicti Bradford Woodworth

Shellfish Warden’s Report

Residents of West Bath,

It was a pleasure to serve the citizens of West Bath as your shellfish warden. Your local shellfish harvesters work hard to
keep the shoreline clean, and the trash picked up. Please call my cell phone (207) 504-1523 with any questions and/or
complaints. For automated information on closures, call the Red Tide Hotline at 1-800-232-4733.

2021 Warden Activity Report:

269 Commercial harvesters checked
587 Hours patrolled

8 Warnings issued

3 Summons Issued

3 Court Appearances
3 Convictions

Respectfully submitted,

Doug Alexander

Shellfish Warden

Photo courtesy of Carol Sharkey
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Fire Chief’s Report

Dear Citizens of West Bath,

The members of the West Bath Fire Department have been busy at work for yet another year providing firefighting
and first responder services to the town and surrounding mutual aid communities. Our committed members have
spent numerous hours training, responding to calls, and interacting with those in our community. COVID 19 has
continued to be a challenge for the daily operations of the Fire Department. Our members continue to serve on
the front lines making sure the wellbeing of our citizens is the top priority.

This year the West Bath Fire Department

received the 2021 Spirit of America Award for |f ! ~ - i

exceptional volunteerism in our community, and * @RS of SSseHeR Eoundadon
commitment to the well-being of other first oL : )G
responders in our surrounding communities. The @/gﬁf{ﬁg"%&ﬁﬁm %ﬂ/_' 202
members of our Fire Department are a committed for Outstanding Volunteerism in Your Community
group of men and women who always rise to the |[f° prainegse

task no matter how difficult it may be. Like us, ; West Bath Fire Department
our mutual aid partners all have situations where

those extra hands are needed when the going gets Far their iement 1 the well-being o otber first responders

and the greater community. Their service goes beyond routine mutwal aid

tough. Strong relationships with our surrounding
communities are extremely important. Without
mutual aid agreements we would all be in trouble.
Receiving this award came as a pleasant surprise
to all of us, we were all very honored to be this
year’s recipients of such a special recognition.

on this ninth day of , twa th d and

A B
L‘Q.M_B_GEIJE:L__
raan Hobart Carpl A, Geose

Sagadahos County Commisnonce Sagadahot County Commitistess
District 2 [hatrict 3
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Fire Chief’s Report

Once again, our annual Fire Department Open House was cancelled due to the ongoing pandemic. The open house
is always a great turnout, a great way for the kids to get familiar with fire safety, and with our firefighters.
As a department we too are affected by the frustrations that this Pandemic has caused for so many. Hopefully we
will not have to cancel another Fire Open House, but only time will tell. Thank you all for your patience and
understanding through these difficult times.

As always, please remember these important safety tips: Install smoke detectors on every level of the home and
in all sleeping areas, test your smoke detectors on a monthly basis, change the batteries in your smoke detectors
when you change your clocks for daylight savings time, have an escape plan and practice it, choose a meeting
place a safe distance away from your home, and NEVER go back inside a burning building. During the winter
months, make sure that all exits are clear on the exterior from snow pile ups along with dryer vents etc. and as a
year-round reminder, please make sure that your house number is visibly marked so that first responders can
locate you as quickly as possible when you are experiencing a medical emergency.

After many years of planning, we were
finally able to take delivery of our new fire
engine in October of 2020. The members
immediately started familiarizing -
themselves with the vehicle and training
with it. We also went through extensive
training from the manufacturer that covered
every system and moving component on
the truck. The new truck was not officially §
put into service until December when this
training was completed. The membership
has countless hours into the set-up of this
vehicle, making sure the layout is just right &= —

for when it goes into action (and it has seen = R W 7”& =]
plenty of that already!) Within minutes of getting the truck put |nto service one evenlng we were dlspatched toa
confirmed structure fire. During this call for service, we were able to put the new apparatus to work on the front
line, and the truck performed flawlessly. Since the first call for service, the new engine has responded to multiple
building fires, automobile fires, and numerous other emergency calls. So far, we are extremely happy with the
performance of the new truck. A special thankyou goes out to the committee that worked so hard to customize
the truck to our needs, and to our town voters who supported us from the beginning. We are very fortunate to
have such a high level of support in this town, and we all appreciate that very much.

The continued support from the members, our community, and the Town Administration is very much appreciated
by our entire Department; as always, the members would like to extend our sincere gratitude.

Sincerely,
Jonathan Beane

Chief Jonathan Beane
West Bath Fire Department Photos courtesy of the West Bath Fire Department
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Road Commissioner’s Report

West Bath Residents,

Here is a list of some projects that were completed during the FY 2020/21 Fiscal Year:

ROADS PAVED:

Fosters Point Road
Kings Point Road

DITCHING COMPLETED:

Birch Point Road
Mountain Road
Sabino Road

GRADED SHOULDERS COMPLETED:
All roads

MISCELLANEOUS WORK COMPLETED:

e Partnered with the local Boy Scouts to install a “beaver deceiver”
in coordination with culvert maintenance

e Stacked winter sand and mixed with salt

e Shimmed driveway entrances
along Fosters Point Road

e Installed ballot drop box at Town Hall

e Storm cleanup and potholes patched

Please feel free to contact me with any
questions or concerns that you may have.
I can be reached at: (207) 442-0581.

Best regards,
Steve Renaud,

Steve Renaud
Road Commissioner

£ S RN : N RALE,

Local boy scouts assist the Road Commissioner in installing
a “beaver deceiver ” to curb culvert blockages in Town.
(Photo courtesy of Suzanne Andresen)
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Treasurer’s Report

July 1, 2020 to June 30, 2021
YEAR END BALANCE: RESOURCES

CASH ON HAND

ANDROSCOGGIN SCHOOL LUNCH
ANDROSCOGGIN SAVINGS CHECKING
ANDROSCOGGIN SAVINGS ICS

FIRE CAPT

PORTLAND TRUST CO

MDOT ESCROW

Year End Balance:

REAL ESTATE & PROPERTY TAX REVENUES

REAL ESTATE TAXES 2021 (Prepayments)

REAL ESTATE TAXES 2020

TAX LIENED PROPERTY 2019 AND OLDER
TOTAL TAX REVENUE:

$500.00

$.13
$206,449.66
$1,155,398.53
$42,645.57
$678,477.15
$50,000.00

$74,225.27
$3,975,598.01
$59,555.55

$2,133,471.04

GENERAL GOVERNMENT REVENUES

AGENT FEES

PLUMBING & SEPTIC PERMITS
BUILDING PERMITS
PORTLAND TRUST INTEREST
SHELLFISH CONSERVATION
EDUCATION REVENUE
DEATH, BIRTH, MARRIAGES
MDOT ROAD ASSISTANCE
MOORING FEES
MISCELLANEOUS REVENUE
EXCISE TAX

BOAT EXCISE TAX
FRANCHISE FEE
SNOWMOBILE REFUND
VETERANS REIMBURSEMENT
INTEREST INCOME
TRANSFER STATION RENT
TRANSFER STATION FEES
SALT SHED RENT

INTEREST ON TAXES

SABINO RD GRANT

STATE REVENUE SHARING
TREE GROWTH & BETE REIMBURSEMENT
HOMESTEAD EXEMPTION

TOTAL GENERAL REVENUES:
TOTAL ALL REVENUES:
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$14,372.00
$9,292.60
$25,031.20
$1,567.70
$4,960.00
$544,459.08
$1,771.60
$22,536.00
$2,932.00
$22,547.30
$530,044.04
$10,595.46
$28,699.59
$483.26
$1,594.00
$16,958.28
$50,700.00
$74,793.27
$3,575.00
$17,308.38
$96,739.38
$120,577.72
$8,365.55
$70,560.00

$4,109,378.83

$1,680,463.41

$5,789,842.24




Treasurer’s Report

GENERAL GOVERNMENT EXPENSES

FIRE DEPARTMENT OPERATIONS $53,610.23
FIRE DEPARTMENT INCENTIVE $20,315.00
GENERAL GOVERNMENT SALARIES
& BENEFITS $426,077.65
PROFESSIONAL SERVICES AND
MEMBERSHIPS $96,519.95
MUNICIPAL OPERATIONS $135,478.56
PUBLIC WORKS $956,208.17
FIRE DEPARTMENT CAPITAL $586,546.30
COMMUNITY SUPPORT $44,302.00
MISCELLANEOUS $6,644.23
HARBORS AND
WATERWAYS/MARINE RESOURCES $21,295.51
SOLID WASTE RECYCLING
CENTER/COMMITTEE $13,835.37
CEMETERY MAINTENANCE $0.00
COUNTY TAX $722,932.00
EDUCATION $3,702,963.71
TOTAL GENERAL GOVERNMENT EXPENSES: $6,786,728.68
CEMETERY TRUST FUNDS
Frank J Fowler $285.12
Ruth F Coombs $691.40
Fred D Winter $302.08
Martha D Oliver $221.04
Odie M Rich $517.80
Lee Brothers $568.27
TOTAL CEMETERY TRUST FUNDS: $2,585.71
TRUST FUND
Marietta T Atwood Memorial $1,667.29
TOTAL TRUST FUNDS: $4,253.00

Respectfully submitted,
Juwliw M. House

Treasurer/Tax Collector
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TOWN OF WEST BATH
RECONCILIATION OF TOTAL GOVERNMENTAL FUND BALANCES
TO NET POSITION OF GOVERNMENTAL ACTIVITIES
FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

Exhibit C

2021 2020
GOVERNMENTAL FUND BALANCES:
Restricted for:
Capital Projects (Schedule B-13) $ 641,070.14 $ 589,502.37
Other Purposes (Schedule B-3) 778,057.96 776,729.35
Unrestricted (Schedule B-2) 605,993.03 1,830,661.19
Total Governmental Fund Balances $ 2,025,121.13 $ 3,196,892.91
Amounts reported for governmental activities in the Statements
of Net Position are different because:
Capital assets used in governmental activities are not
financial resources and therefore are not reported in the funds. 3,329,735.08 2,220,959.08
Deferred outflows are deferred as expense in the fund
financial statements and in the government-wide financial
statements as expense in the year following the year paid.
Deferred Outflows for Pension 162,497.47 103,093.77
Property taxes not collected within the sixty days after year end
are deferred as revenue in the fund financial statements. In the
government-wide financial statements the revenue is income in
the year it is assessed. 75,051.84 104,075.11
Pension liability is not due and payable in the current period
and therefore is not reported in the funds. (47,063.00) (139,135.00)
OPEB Liability is not due and payable in the current period
and therefore is not reported in the funds. (14,468.00) (14,468.00)
Deferred inflows are deferred revenues related to pension
expenses that are amortized in the government-wide
financial statements.
Deferred Inflows for Pension (210,062.00) (45,776.00)
Net Position of Governmental Activities (Exhibit A) $ 5,320,812.52 $ 5,425,641.87

The accompanying notes are an integral part of the financial statements
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Exhibit E

TOWN OF WEST BATH
BALANCE SHEETS - GOVERNMENTAL FUNDS
JUNE 30, 2021 AND 2020

GOVERNMENTAL FUND TYPES

CAPITAL
PROJECTS 2021 2020
GENERAL FUNDS TOTALS TOTALS
ASSETS:
Cash $ 1,404,993.76 $ 728,477.15 2,133,470.91 $ 3,337,153.78
Accounts Receivable (Note C) 164,924.30 164,924.30 44,755.98
Taxes Receivable (Schedule B-6) 96,802.23 96,802.23 119,682.07
Tax Liens (Schedule B-8) 6,688.01 6,688.01 17,103.88
Tax Acquired Property (Schedule B-9) 18,258.81 18,258.81 16,966.02
Due From Other Funds 87,407.01 87,407.01 87,407.01
Prepaid Expenses 4,635.00
Total Assets $ 1,779,074.12 $ 728,477.15 2,507,551.27 $ 3,627,703.74
LIABILITIES AND FUND BALANCE:
Liabilities:

Accounts Payable $  28,415.00 $ - 28,415.00 $ 10,809.65
Deferred Revenue (Note F) 61,841.64 61,841.64 16,150.76
Deferred Tax Revenue (Note G) 75,051.84 75,051.84 104,075.11
Due To Other Funds 5,449.46 87,407.01 92,856.47 92,100.94
School Summer Wage Accrual 224,265.19 224,265.19 207,674.37
Total Liabilities $ 395,023.13 $  87,407.01 482,430.14 $ 430,810.83

Fund Balance:
Committed for Capital Projects $ - $ 641,070.14 641,070.14 $ 589,502.37
Assigned for Other Purposes (Note E) 778,057.96 778,057.96 776,729.35
Unassigned 605,993.03 605,993.03 1,830,661.19
Total Fund Balance $ 1,384,050.99 $ 641,070.14 2,025,121.13 $ 3,196,892.91
Total Liabilities and Fund Balance $ 1,779,074.12 $ 728,477.15 2,507,551.27 $ 3,627,703.74

The accompanying notes are an integral part of the financial statements
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2020
Jenks, Tolanda E.
Mosse (Bailey) Joanne

2019

Calkin, Arthur & Judith
Jenks, Tolanda E.
Mosse (Bailey) Joanne

2018

Calkin, Arthur & Judith
Jenks, Tolanda E.
Mosse, (Bailey) Joanne

2017
Calkin, Arthur & Judith
Jenks, Tolanda E.

2016

Babine, Shawn

Babine, Shawn

Babine, Shawn

Calkin, Arthur L. & Judith
Jenks, Tolanda E.

Kelly, Denise J.

2015

Babine, Shawn
Babine, Shawn
Babine, Shawn
Jenks, Tolanda E.
Kelly, Denise

2014

Babine, Shawn
Babine, Shawn
Babine, Shawn
Jenks, Tolanda E.
Kelly, Denise J.

2013

Babine, Shawn
Babine, Shawn
Babine, Shawn
Kelly, Denise J.

2012

Babine, Shawn
Babine, Shawn
Babine, Shawn
Kelly, Denise J.

TOWN OF WEST BATH

TAX ACQUIRED PROPERTY

JUNE 30, 2021
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1,807.05
35.70

623.70
1,807.05
35.70

659.34
1,910.31
37.74

665.28
1,927.52

139.74
204.00
227.46
631.38
1,755.42
135.66

142.48
208.00
231.92
1,789.84
138.32

139.74
204.00
227.46
1,132.02
135.66

139.06
203.00
226.35
135.00

119.19
174.00
194.01
115.71

Schedule B-9

$ 1,842.75

2,466.45

2,607.39

2,592.80

3,093.66

2,510.56

1,838.88

703.41

602.91

$ 18,258.81
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Schedule B-11

TOWN OF WEST BATH
ABATEMENTS AND SUPPLEMENTALS
JUNE 30, 2021

ABATEMENTS
Real Estate
2020
Robert Pellegrini $ 265.65
Jonathan Beane 262.50
Maine Audubon Society 4,853.10
City of Bath 55.65
Francis Soverel 236.94
Mary McClintock & Spencer Hallowell 3,136.35
G&C Langbehn Trust 2,270.10
Cory Bitney & Lucy Eaton 2,507.40
John Stadler & David Kenigsberg 3,200.40
Darlene Estabrook 26.25
Holly Manoogian & Lauren Fox 223.65
Bath Iron Works 10,082.77
Bills Garage 916.49
William Scotsman BIW 45.55
Pine Tree Waste, Inc. 2,908.42
Poverty 2,110.50
$ 33,101.72
2019
Poverty 450.99
$ 33,5652.71
SUPPLEMENTALS
2020
Bitney, Cory & Eaton, Lucy $ 3,200.40
Coleman, Timothy J. 2,270.10
Francis L. Soverel 3,136.35
Mary McClintock & Spencer Hallowell 236.94
John Stadler & David Kenigsberg 2,507.40
$ 11,351.19
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TOWN OF WEST BATH Schedule B-7
CURRENT YEAR TAXES RECEIVABLE
JUNE 30, 2021

2020 Real Estate

120 Brighams Cove Road LLC $ 5,305.65*
Ambrose, Jane A. 3,059.70*
elanger, Linda M. 1,311.45
Broomhead, Edmund 4,575.90*
Brown, Eric J. 1,277.85
Cater, Michael T., Jr. 2,967.30*
Caton, Stanley L. 2,923.20*
Connor Lewis & Associates LLC 548.10*
Doyle, Stephen J. 1,356.70*
Economou, James 169.05*
Formerly Bradford Belanger, Jr. 2,683.39*
Gagnon, Peter 322.35*
Gardner, David A. 548.10*
Gilliam, Joseph D. 1,944.60
Greenleaf, Gay D. 454.65*
Harris, Michelle 523.95*
Hasenfus, Curt R. 3,264.45*
Havey, Wayne 488.04*
Hoare, James R. 197.00*
Holt, Kevin D. 1,502.55*
Howard, Greg 1,846.33*
Keating, Angela G. 586.95*
Lathan, Arlene M. 227.85*
Lewis, Michelle 747.60%
Lewis, Timothy E. 1,018.50*
Lozier, Michael L. 1,053.15*
Lozier, Michael L. 2,505.30*
McNeill, Gregory L. 595.35*
McNelly, Everett 08.28*
Morris, John F. 1,152.07*
Ramsey, Thomas R. 2,953.65*
Russell, Catherine M. 647.39*
Russell, Catherine M. 1,636.95*
Simard, Roland F. 3,753.75*
Szczepanski, John E. 2,006.15*
Tremblay, Edward 2,693.25*
Vigue, Beth D. 916.27*
Weinert, Frederick W. 1,619.90*
Whitmore, Gregory D. 4,309.20*
Willoughby, Heather L. 1,739.47*
Wilson, Deanna M. 493.50*
Wilson, James E. 1,817.03*

$69,841.87

*Taxes paid at time of publishing
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Personal Property
Ambrose, Merle

Beneath The Bark Woodworking

Bonzagni LLC

CIT Tech Financing Services
Computer Sciences Corporation
CTE, Inc.

Ray Rouke

Shawn Schutt

Szczepanski, John

White Pines Landscaping, Inc

2019
Belanger, Linda M.
Carter, Michael, Jr.

Doyle Custom Construction, Inc.

Gardner, David A.
Gilliam, Joseph D.
Harris, Michelle
Keating, Angela G.
McNeill, Gregory L.
Willoughby, Heather L.

*Taxes paid at time of publishing

TOWN OF WEST BATH

CURRENT YEAR TAXES RECEIVABLE

JUNE 30, 2021

$30.32
5.00*
96.04
48.41*
3,670.05
91.35
40.82
52.70
12.02
336.69*

$ 1,363.95*
102.31*
667.45*

76.15*
1,236.37*
786.45*
586.95*
77.87*
1.790.51*
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Schedule B-7 (Cont’d)

$4.383.40
$ 74,225.27

$6,688.01

Schedule B-8
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REVENUES:

Local Appropriation

State Subsidy

Maine State Retirement on
Behalf Payments (Note D)
Tuition - Individual Elementary

Total Revenues

EXPENDITURES:

Regular Instruction

Special Education Instruction
Student and Staff Support
System Administration
School Administration

Transportation

Facilities Maintenance
Maine State Retirement on
Behalf Payments (Note D)

Total Expenditures

Excess of Revenues Over (Under) Expenditures

OTHER FINANCING SOURCES (USES):
Operating Transfers - Out

Excess of Revenues and Other Sources Over
(Under) Expenditures and Other Uses

Fund Balance, July 1, 2020

Fund Balance, June 30, 2021

TOWN OF WEST BATH SCHOOL DEPARTMENT
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGE
IN FUND BALANCE - BUDGET AND ACTUAL - GOVERNMENTAL FUNDS
FOR THE YEAR ENDED JUNE 30, 2021

Exhibit C

GENERAL FUND
ORIGINAL VARIANCE
AND FINAL FAVORABLE
BUDGET ACTUAL (UNFAVORABLE)
$ 3,289,663.65 $ 3,289,663.65 $ -
246,948.63 246,948.63
171,075.97 171,075.97
6,584.50 6,584.50

$ 3,536,612.28

$ 3,714,272.75

$ 177,660.47

$ 2,318,491.32

$ 2,130,259.50

$ 188,231.82

652,734.72 554,601.33 98,133.39
250,574.27 224,032.96 35,541.31
94,458.30 80,013.48 14,444.82
207,980.97 210,505.83 (2,524.86)
156,022.80 156,505.27 (482.47)
178,412.40 165,548.80 12,863.60

171,075.97 (171,075.97)

$ 3086767478 $ 369254314 $ 17513164

$ (331,06250) $  21,72961  $  352,792.11
(35,000.00) (35,000.00)

$  (366,062.50)
366,062.50

$  (13,270.39)
482,916.77

$ 352,792.11
116,854.27

$ -

$ 469,646.38

$ 469,646.38

The accompanying notes are an integral part of the financial statements
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TOWN OF WEST BATH SCHOOL DEPARTMENT
STATEMENTS OF FIDUCIARY NET ASSETS

ASSETS:
Cash

Total Assets

LIABILITIES:
Accounts Payable

Total Liabilities

STATEMENTS OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION

JUNE 30, 2021 AND 2020

AGENCY

Exhibit D

PROPRIETARY FUND - SCHOOL NUTRITION PROGRAM

FOR THE YEARS ENDED JUNE 30, 2021 AND 2020

OPERATING REVENUES:
Daily Sales

OPERATING EXPENDITURES:
Salaries
Health Insurance
Benefits
Food (Note H)
Account Writeoffs/Miscellaneous Fees
Kitchen Equipment Maintenance

Total Operating Expenditures
Operating Gain (Loss)
NON-OPERATING REVENUES:
Donated Commodities (Note H)
School Nutrition Subsidy
Full Plates Grant
Transfers in from General Fund
Total Non-Operating Revenues
Changes in Net Position
Net Position, July 1
Net Position, June 30

The accompanying notes are an integral part of the financial statements
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2021 2020
$ 16,94254  $ 8,246.39
$ 16,94254  $ 8,246.39
$ 16,94254  $ 8,246.39
$ 16,94254  $ 8,246.39
Exhibit E
2021 2020

$ 1,359.36 $ 11,739.05
$  33,013.92 $  34,873.05
19,974.36 17,819.10
3,883.17 3,877.45
33,349.51 24,831.20
1,213.87 1,864.56
1,661.64 1,492.10

$ 93,096.47 $ 84,757.46
$ (91,737.11) $  (73,018.41)
$ 428.77 $ 1,485.26
50,729.69 32,408.22

2,500.00

35,000.00 35,000.00

$  88,658.46 $ 68,893.48
$ (307865  $ (4,124.93)
9,021.55 13,146.48

$ 504290  $ 9,021.55




Registrar of VVoters’ Report

A highly contested Presidential Election during a global
pandemic brought heightened awareness to absentee voting.

Maine allows any registered voter to opt to vote
absentee by mail (or in person at Town Hall) up to
5 days before the election. Voters may request a
ballot online, by phone, or in person at Town Hall.

To finish this unusual year, Selectmen opted to hold the

8 | 2021 Annual Budget Town Meeting by referendum election,
which was weII received with an above-average 10% voter participation. In addition to budget
expenditures, the Town voted to approve Land Use Ordinance changes, a town-wide revaluation, as
well as a potential solar farm installation on property owned by the Town of West Bath. (For a
complete list of articles, view the Annual Budget Town Meeting minutes in this report).

Election dates and voter participation for the Fiscal Year ending June 30, 2021 is as follows:

11/03/2020 General Election & Municipal Election of Officers 828 Voters (80%)
06/08/2021 FY 2021/22 Annual Budget Town Meeting 169 Voters (10%)
Reqistered Voters: 1736 (increase of 61 voters from previous year

Democrat: 578
Republican: 519
Green/Independent: 79 Interested in volunteering at the polls?
Unenrolled: 560 Email townclerk@westbathmaine.gov for information

Town Clerk’s Report

Dear Residents,

It is my goal to keep residents educated and informed on as to what is happening in our area by
maintaining the West Bath website www.westbath.org as well as the Town of West Bath Facebook
page. Emergency notifications such as snow closures are advertised on major news networks
(ABC/CBS/NBC). Please email townclerk@westbathmaine.gov if you would like to receive
notifications along with email updates on meetings and local community events (or if you have a
local event you would like to share).

Fishing Licenses: 87 ATV Registrations: 96
Hunting Licenses: 125 Boat Registrations: 349
Snowmobile Registrations: 75
Dog Registrations: 186

Respectfully submitted,
Kowly Perry

Town Clerk, Registrar of Voters

Have you heard about Sagadahoc County “Code Red” Emergency alerts?
Use the QR code above or sign up by texting “SAGADAHOC” to 99411
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Yital Statistics

July 1, 2020 — June 30, 2021

Births: 8 Girls and 6 Boys

Marriages:

14 Births

9 Marriages

Taylor Pinkham to Kevin Kramer
Hannah Deck to Jeffrey Bowman
Stephen MacLean to Sarah Berlew
Jessica Libby to Alec Bollinger
Tammie Hemingway to Thomas Guth
Denise King to Martin Hill

Ann Dearborn to Steven Wright

John Rietz to Katelyn Jones

Carrie Savoy to lan Carr

Deaths:

August 1, 2020
August 8, 2020
September 19, 2020
October 3, 2020
October 23, 2020
December 5, 2020
January 2, 2021
January 25, 2021
February 1, 2021

21 Deaths

Christopher Brawn Jr.
Scott C. Cantrell
Paul J. Cereste
Roger A. Chessey
Maurice R. Cloutier
Betty J. Coombs
Albert M. Cray Jr.
A. Joseph Dowd
Janice M. Gordon
Paul A. Hamilton
Janet L. King
Arline G. Lay
Joyce L. McPhee
Craig W. Murray
Diane F. Pottle
Catherine M. Russell
Kenneth L. Savage
Ralph E. Seekins
Michael D. Snow
Marilla T. Sparks
Jozef S. Tara Jr.
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September 15, 2020
November 11, 2020
December 8, 2020
May 14, 2021

July 12, 2020
August 5, 2020
November 20, 2020
November 27, 2020
June 15, 2021
December 31, 2020
July 16, 2020
March 30, 2021
September 12, 2020
March 14, 2021
December 15, 2020
April 19, 2021
November 26, 2020
May 6, 2021
August 25, 2020
March 31, 2021
April 29, 2021



Town Meeting Minutes — Election of Officers 11/03/2020

A legal Town Meeting was held at the West Bath Fire Hall in the Town of West Bath, Maine on
the 3" of November 2020. The meeting was called to order 7:00 am by Karly Perry, Town Clerk
for the Town of West Bath, who subsequently read the warrant.

Art. 1. Robert Morris nominated Kathryn McLean as Moderator & Warden, seconded by
Kathleen Dudzic. By way of written ballot, Kathryn McLean was voted as Moderator (3-0) and
sworn in by Karly Perry at 8:00 am. (Kathryn McLean appointed Peter Lamarre as her Deputy
Moderator/Warden. In the name of the State of Maine.)

Art. 2. The polls opened at 7:02 am at the West Bath Fire Hall for the townspeople to cast their
ballots for: One (1) Selectman, who shall also be an Assessor and Overseer of the Poor, for a
three-year term; and two (2) West Bath School Board members, both for a three-year term.

Deputy Moderator/Warden Peter Lamarre closed the polls at 8pm concluding the Annual
Town Meeting.

ADJOURNMENT

Election Results are as follows:

BOARD OF SELECTMEN WEST BATH SCHOOL BOARD
Kathleen Lavallee 1220 Alexandra Jungbluth 812
Write-Ins 17 Casandra Whorff 1093
Blanks 146 Write-Ins 16

Blanks 846
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TOWN OF WEST BATH
BUDGET TOWN MEETING MINUTES
TUESDAY, JUNE 8, 2021
A legal Town Meeting was held at the West Bath Fire Hall in the Town of West Bath, Maine on the 8" of June 2021. The

meeting was called to order 10:00 am by Karly Perry, Town Clerk for the Town of West Bath, who subsequently read the
warrant.

Art. 1 Wayne Elliot nominated Kathryn McLean as Moderator & Warden, seconded by Glenda Lamarre. By way of
written ballot, Kathryn McLean was voted as Moderator (3-0) and sworn in by Karly Perry at 10:00 am.
(Kathryn McLean appointed Peter Lamarre as her Deputy Moderator/Warden. In the name of the State of
Maine.)

The polls opened at 10:01 am for the townspeople to cast their ballots in the remaining articles.

Deputy Moderator & Warden Peter Lamarre closed the polls at 7pm concluding the Budget Town Meeting.

ADJOURNMENT

Election results are as follows:

Art. 2 To see if the Town will vote to raise and appropriate $292,484 for General Government Wages.
Yes: 154
No: 12
Blank: 3
Art. 3 To see if the Town will vote to raise and appropriate $156,800 for Insurance & Benefits as detailed below:
Payroll Taxes $24,000.00
Retirement 26,300.00
Health Insurance 80,000.00
Workers Compensation 6,000.00
Volunteer Firefighter Insurance 1.000.00
Total: $156,800.00
Yes: 164
No: 4
Blank: 1
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Art. 4

Art. 5

Art. 6

Art. 7

Art. 8

TOWN OF WEST BATH - BUDGET TOWN MEETING
REFERENDUM ELECTION: TUESDAY, JUNE 8§, 2021

To see if the Town will vote to raise and appropriate $115,140 for Town Administration as detailed below:

Office Expense $38,400.00
Computer/Technology 51,000.00
Selectmen’s Contingency 10,000.00
Voting 3,300.00
Cleaning 5,720.00
Building Maintenance 6720.00
Total: $115,140.00
Yes: 160

No: 7

Blank: 2

To see if the Town will vote to appropriate an amount not to exceed $150,000 from the Long-Term Capital
Improvement Fund to conduct a Revaluation of all real estate and personal property.

Yes: 114
No: 52
Blank: 3

To see if the Town will vote to raise and appropriate $20,000 for Legal.

Yes: 142
No: 20
Blank: 7

To see if the Town will vote to raise and appropriate $211,832 for Protection as detailed below:

Ambulance $75,000.00
Hydrants 27,544.00
Fire Department Operation 81,510.00
Fire Department Incentive 22,580.00
Animal Control 5,198.00
Total: $211,832.00
Yes: 165
No: 2
Blank: 2

To see if the Town will vote to adopt the special firefighter employer contribution rate offered by the Maine
Public Employee Retirement System for its eligible firefighter(s).

Yes: 161
No: 6
Blank: 2
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Art. 9

Art. 10

Art. 11

Art. 12

Art. 13

Art. 14

TOWN OF WEST BATH - BUDGET TOWN MEETING
REFERENDUM ELECTION: TUESDAY, JUNE 8§, 2021

To see if the Town will vote to appropriate all dog licensing fees and penalties collected during FY 2021-2022,
with the exception of the recording fee that must be retained by the municipal clerk pursuant to State law, as
additional payment to the Animal Control Officer for services rendered to the Town.

Yes: 152
No: 15
Blank: 2

To see if the Town will vote to raise and appropriate $23,390 for Harbors and Waterways as detailed below:

Shellfish Warden $20,790.00
Boat 800.00
Harbor Master 1,800.00
Total: $23,390.00
Yes: 158
No: 10
Blank: 1

To see if the Town will vote to appropriate up to $4,132 from the Boat Excise/Mooring Fee/Marine Resources
Joint Revenue Account for the Harbor Master’s stipend and reimbursements/expenses.

Yes: 149
No: 14
Blank: 6

To see if the Town will vote to appropriate up to $21,200 from the Boat Excise/Mooring Fee/Marine Resources
Joint Revenue Account for the Shellfish Warden’s wages and expenses and Town boat expenses.

Yes: 145
No: 15
Blank: 9

To see if the Town will vote to raise and appropriate $12,750 for Sanitation as detailed below:

Solid Waste $11,750.00
Recycling Committee 1,000.00
Total: $12,750.00
Yes: 158
No: 5
Blank: 6

To see if the Town will vote to raise and appropriate $1,800 for the Garbage to Garden Composting program.

Yes: 131
No: 30
Blank: 8
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Art. 15

Art. 16

Art. 17

Art. 18

Art. 19

TOWN OF WEST BATH - BUDGET TOWN MEETING
REFERENDUM ELECTION: TUESDAY, JUNE 8§, 2021

To see if the Town will vote to raise and appropriate up to $131,750 and to appropriate FY 2021-2022 motor
vehicle excise tax revenue for Public Works, for a total appropriate of $621,750 as detailed below:

General Roads $378,800.00
Salt Shed 700.00
Streetlights 2,000.00
Snow Removal 240,250.00
Total: $621,750.00
Yes: 149
No: 15
Blank: 5

Shall the ordinance entitled “Ordinance to Establish Board of Road Commissioners” enacted on July 31,
2014, which provides that the Board of Selectmen serves as a three-person board of Road Commissioners, be
repealed?

Yes: 133
No: 27
Blank: 9

To see if the Town will vote to raise and appropriate $300 for Cemeteries.

Yes: 159
No: 4
Blank: 6

To see if the Town will vote to raise and appropriate $8,677 for Community Agencies as detailed below:

Bath Area Food Bank $3,000.00
Sweetser 2,252.00
Midcoast Maine Community Action 1,500
New Hope for Women 525.00
Spectrum Generations 1,400.00
Total: $8677.00
Yes: 153
No: 11
Blank: 5

To see if the Town will vote to raise and appropriate $35,419 for the Patten Free Library.

Yes: 143
No: 22
Blank: 4
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Art. 20

Art. 21

Art. 22

Art. 23

Art. 24

Art. 25

TOWN OF WEST BATH - BUDGET TOWN MEETING
REFERENDUM ELECTION: TUESDAY, JUNE 8§, 2021

To see if the Town will vote to raise and appropriate $3,000 for Planning Board stipends.

Yes: 130
No: 33
Blank: 6

To see if the Town will vote to carry forward all remaining appropriated but unexpended funds at the end of
FY 2020-2021 from the General Assistance, Ambulance, Public Works, MDOT Local Road Assistance, Marine
Resources/Harbors and Waterways, and Planning Board accounts, provided that the funds are used for the same
purpose as originally designated.

Yes: 158
No: 5
Blank: 6

To see if the Town will vote to transfer $50,000 from unassigned fund balance (surplus) to be deposited in the
Long-Term Capital Improvement Fund reserve account.

Yes: 154
No: 9
Blank: 6

To see if the Town will vote to authorize the Selectmen to apply any anticipated revenues, not otherwise
dedicated for specific purposes, to reduce the FY 2021-2022 Tax Commitment.

Yes: 159
No: 4
Blank: 6

To see if the Town will vote to authorize the Selectmen to apply unassigned fund balance (surplus) exceeding
12% of the total non-capital expenditures for FY 2020-2021, and not otherwise appropriated herein, to reduce
the FY 2021-2022 Tax Commitment.

Yes: 157
No: 5
Blank: 7

To see if the Town will vote to authorize the payment of tax abatements approved by the Selectmen/Assessors
from the property tax overlay or, if necessary, from unassigned fund balance (surplus).

Yes: 143
No: 14
Blank: 12
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Art. 26

Art. 27

Art. 28

Art. 29

Art. 30

Art. 31

TOWN OF WEST BATH - BUDGET TOWN MEETING
REFERENDUM ELECTION: TUESDAY, JUNE 8§, 2021

To see if the Town will vote to fix the date of October 15, 2021 as the date when FY 2021-2022 taxes shall
become due and payable and to charge 6.00% on unpaid taxes after that date.

Yes: 145
No: 15
Blank: 9

To see if the Town will vote to set the interest rate to be paid by the Town on abated taxes at 2.00% for FY
2021-2022.

Yes: 146
No: 12
Blank: 11

To see if the Town will vote to authorize the Tax Collector to accept prepayment of taxes. No interest shall be
payable on any prepayment.

Yes: 158
No: 4
Blank: 7

To see if the Town will vote to authorize the Selectmen to direct the Treasurer to waive foreclosure of a real
property tax lien mortgage if they determine such course of action to be in the best interests of the Town.

Yes: 147
No: 13
Blank: 9

To see if the Town will vote to authorize the Selectmen to dispose of Town-owned personal property with a
value of over $500 and deemed by the Selectmen to be surplus on such terms as they deem advisable.

Yes: 144
No: 15
Blank: 10

To see if the Town will vote to authorize the selectmen to sell and dispose of all tax acquired property held by
the Town on such terms as they deem advisable and to execute quitclaim deeds for such property, except that
the Selectmen shall use the special sale process required by 36 M.R.S. §943-C for qualifying homestead
property if they choose to sell it to anyone other than the former owner(s).

Yes: 147
No: 11
Blank: 11
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Art. 32

Art. 33

Art. 34

Art. 35

Art. 36

Art. 37

TOWN OF WEST BATH - BUDGET TOWN MEETING
REFERENDUM ELECTION: TUESDAY, JUNE 8§, 2021

To see if the Town will vote to authorize the Selectmen to apply for and accept state, federal or other grants, on
behalf of the Town for municipal purposes, including when necessary, the authority to sign grant contracts,
documents and or other paperwork and accept the conditions that accompany grant funds, and to appropriate
and expend such funds for authorized purposes, as the Selectmen deem in the best interests of the Town during
the upcoming fiscal year.

Yes: 154
No: 6
Blank: 9

To see if the Town will vote to authorize the Selectmen to accept conditional or unconditional gifts of real
property provided that no single gift obligates the Town to incur liabilities that total $1,000 or more per year,
as determined by the Selectmen.

Yes: 145
No: 15
Blank: 9

To see if the Town will vote to authorize the Selectmen to accept or reject donations of personal property and/or
to accept or reject gifts of money to the various accounts of the Town for the ensuing fiscal year and to
appropriate those moneys donated for specific purposes.

Yes: 144
No: 15
Blank: 10

To see if the Town will vote to maintain, and exercise if appropriate, its right to take river herring from the New
Meadows Lake consistent with the terms and conditions specified at the March 1977 Town Meeting.

Yes: 144
No: 11
Blank: 14

To see if the Town will vote to maintain a fishway on Winnegance Lake and to exercise its right to take river
herring in accordance with the terms and conditions specified at the June 1988 Town Meeting and in agreement
with the City of Bath and the Town of Phippsburg.

Yes: 144
No: 13
Blank: 12

To see if the Town will vote to authorize the Selectmen to negotiate a lease, license or easement, and related
solar power purchase agreement, for terms not to exceed 20 years, to allow a solar array to be constructed on
Town-owned property located at 52 Arthur J. Reno Road (Assessors’ Tax Map R0O1, Lot 9) on such further
terms and conditions as the Selectmen deem to be in the best interests of the Town.

Yes: 136
No: 24
Blank: 9
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Art. 38

Art. 39

Art. 40

Art. 41

Art. 42

TOWN OF WEST BATH - BUDGET TOWN MEETING
REFERENDUM ELECTION: TUESDAY, JUNE 8§, 2021

Shall an ordinance entitled “2022 Amendments to the Land Use Ordinance Regarding the 30% Expansion
Rule on a Non-conforming Property” be enacted?

Yes: 106
No: 36
Blank: 27

Shall an ordinance entitled “2022 Amendments to the Land Use Ordinance Regarding the Modification of
References to Fees” be enacted?

Yes: 109
No: 33
Blank: 27

Shall an ordinance entitled “2022 Amendments to the Land Use Ordinance Regarding the Revision of the
Submission Timeline of Applications to the Planning Board” be enacted?

Yes: 113
No: 30
Blank: 26

To see if the Town will vote to increase the property tax levy limit established for the Town of West Bath by
State law if the municipal budget approved under the preceding articles will result in a tax commitment that is
greater than the property tax levy limit.

Yes: 106
No: 49
Blank: 14

School Budget. Shall the Town vote to appropriate the sum of $3,962,584.33 and raise the sum of
$3,434,748.45 for the 2021-2022 school budget?

Regular Instruction $2,340,385.95
Special Education 688,332.41
Career and Technical Education 0.00
Other Instruction 4,500.00
Student and Staff Support 265,429.27
System Administration 97,954.95
School Administration 212,324.55
Transportation 156,022.80
Facilities Maintenance 162,634.40
Debt Service & Other Commitments 0.00
Other Expenditures Including Food Service 35,000.00
Total $3,962.584.33
Yes: 138

No: 21

Blank: 9
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Art. 43

Art. 44

Art. 45

Art. 46

TOWN OF WEST BATH - BUDGET TOWN MEETING
REFERENDUM ELECTION: TUESDAY, JUNE 8§, 2021

Cost Center Transfers. Shall the School Board of Directors be authorized to transfer amounts exceeding 5%
of the total appropriation for any cost center to another cost center or among other cost centers for the 2021-
2022 fiscal year, provided that transfers shall not be permitted to increase the authorized total school budget?

Yes: 145
No: 20
Blank: 4

Aid for Other Programs. Shall the School Board of Directors be authorized to accept and expend any State,
Federal, and other grants, aid, and receipts during the fiscal year beginning July 1, 2021 and ending June 30,
2022 for school purposes, provided that such grants, aid, and receipts do not require the expenditure of other
local funds not previously appropriated?

Yes: 157
No: 10
Blank: 2

Additional State Subsidy. In the event that the Town receives more State education subsidy than the amount
included in its budget, shall the School Board of Directors be authorized to use all or part of the additional state
subsidy to increase expenditures for school purposes in cost center categories approved by the School Board of
Directors, increase the allocation of finances in a reserve fund approved by the School Board of Directors,
and/or decrease the local cost share expectation, as defined in Title 20-A, section 15671-A(1)(B), for local
property taxpayers for funding public education as approved by the School Board of Directors?

Yes: 151
No: 15
Blank: 3

Continuing School Budget Validation Referendum. Do you wish to reinstate the school budget validation
referendum process for three years?

Yes: 59
No: 109
Blank: 1

| attest that this is a true copy of the Minutes of the
West Bath Budget Town Meeting Referendum Election
held on Tuesday, June 8, 2021

ATTESTED BY:
Karly A. Perry, Town Clerk
Town of West Bath, Maine
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SAGADAHOC COUNTY

Emergency Management Agency
Board of Health

Office: 207-443-8210 | Fax: 207-443-8212
752 High Street, Bath, Maine 04530

SARAH J. BENNETT, DIRECTOR

Sagadahoc County Emergency Management Agency FY2020/2021 Annual Report

The Sagadahoc County Emergency Management Agency (SCEMA) is responsible for policy development, planning, agency
coordination, education, and training surrounding the health and safety of those who live, work, and play within the ten
municipalities of Sagadahoc County. SCEMA is charged with creating the framework for which communities reduce vulnerability to
hazards and cope with disasters. SCEMA protects communities by coordinating and integrating all activities necessary to build,
sustain, and improve the capability to mitigate against, prepare for, respond to, and recover from natural disasters, acts of terrorism,
or other man-made disasters. Existing partnerships were enhanced and new partnerships with government, non-profit and industry
were established over the course of Fiscal Year 2020/2021 (July 1, 2020 to June 30, 2021).

On March 13, 2020, (former) President Trump declared a nation-wide disaster declaration in response to the COVID-19 pandemic.
The SCEMA emergency operations center (EOC) was activated from March 16, 2020 until June 22, 2021 and was the longest
activation in Sagadahoc County history. SCEMA managed resources, assisted the State with first responder vaccinations, and served
as the lead for acquiring and distributing personal protective equipment (PPE) to our first response, medical, and critical
infrastructure facility partners within the County. SCEMA collaborated with The National Guard and first response agencies to
provide fit testing, created a County-operated community check-in program for those most vulnerable, and along with local
government officials, led the County with public assistance funding requests through FEMA. SCEMA maintained a consistent public
presence on social media to interact with the community during all of COVID-19, for all weather events, or simply to share important
information, training announcements, or local advisories.

SCEMA funded county-wide and municipal specific projects with the Homeland Security Grant Program (HSGP) from the FY2018,
FY2019, and FY2020 federal grants totaling just over $213,000. The grants run concurrently and each has a three-year performance
period. The award funded projects, which otherwise might not have been possible, have or will translate into a number of projects
across the County to include upgrading law enforcement portable radios, purchasing emergency scene lighting, trauma kits and AED
units, installing mobile vehicle repeaters into law enforcement vehicles, and upgrading the computer aided dispatch module (CAD)
with mapping and GPS technology, to name a few of many.

SCEMA and the Local Emergency Planning Committee (LEPC) enhanced partnerships, engaged with Tier Il facility representatives,
and reviewed facility emergency response plans. The LEPC funded Hazardous Materials Operations Refresher courses for the
municipal fire department staff, which is a state requirement allowing for the departments to maintain their HazMat level
qualifications. Additionally, SCEMA has created and maintains the Sagadahoc County LEPC Facebook page and continues to boost its
community outreach program. It is our goal to continue to engage with the communities surrounding each Extremely Hazardous
Substance or EHS facility in Sagadahoc County to foster a sense of awareness, provide education, and encourage participation.

SCEMA has worked closely with the Sagadahoc County Board of Health, where county partners and stakeholders, neighboring
jurisdictions and subject matter experts target and address public health topics impacting the communities within the county.
During FY2020/2021 the BOH centered its collective focus around issues identified within our communities in relation to the COVID-
19 pandemic such as access to testing and vaccination, engaging with our vulnerable populations, and food insecurity.

We are pleased and honored to continue to work with all of the professionals from the Town of West Bath. FY2020/2021 has been a
challenging yet rewarding year. We look forward to the future with a renewed commitment to the protection of life and
property/environmental safety for all who live, work or play in West Bath, Maine. For more information, visit us at
www.sagadahoccountyme.gov to sign-up to receive critical CodeRED public emergency notifications and like us on Facebook at
www.facebook.com/SagadahocCountyEMA.

Respectfully submitted,

\' 1 ) s
wabLennitt

Sarah J. Bennett, Director

SAGADAHOC COUNTY

Arrowsic ¢ Bath ¢ Bowdoin ¢ Bowdoinham ¢ Georgetown ¢ Phippsburg ¢ Richmond ¢ Topsham ¢ West Bath ¢ Woolwich
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Sagadahoc County 4 Joel A. Merry, Sheriff
Sheriff’s Office Brett Strout, Chief Deputy

752 High Street, Bath, Maine 04530
Telephone (207)443-8529 Fax (207)443-8224

Sheriff’s Report for Fiscal Year Ending June 30, 2021
To the Residents of the Town of West Bath:

On behalf of the members of the Sagadahoc County Sheriff’s Office | want to thank the residents of
West Bath for their continued support. The Sheriff’s Office is committed to keeping you and your family safe.

Specifically, to the Town of West Bath, the Sheriff’s Office responded to 899 incidents, which was 2.1%
less than the previous year. Of that total, 43.2% were for motor vehicle related incidents. There were 74
motor vehicle accidents reported last year, a 7.5% decrease from the previous year. Of that total, 13 involved
personal injury, which was an increase of 3 from the previous year. Fortunately, there were no fatalities.

As for criminal activity, we saw a significant decrease in the number of crimes reported. Deputies
investigated 88 criminal complaints this year, which was down 3% from the previous year. The overall crime
rate in Sagadahoc County was down 4.3%.

While 2020 will be best remembered for the COVID-19 Pandemic, the calls for service to the Sheriff’s
Office remained consistent with other years. We continue to deal with the opioid epidemic, in all
communities with the County. In an effort to combat this prevalent problem we continue to partner with the
Addiction Resource Center from Mid Coast Parkview Health through our outreach program, reducing the
number of individuals incarcerated at Two Bridges Regional Jail. Our jail diversion programs are serving more
people than ever and we are seeing some success as we help people into and through recovery and back into
the workforce.

The Sheriff’s Office continues to offer programs that keep our communities safe, such as participation
in the statewide medication collection, and the eTip2 program. We have two programs designed to help and
support seniors and elderly individuals. Our Good Morning Program is a wellness program that does daily
checks with folks. Our Wandering Person Program is designed to give first responders important information
should a person go missing. Both of these are free and available for citizens of West Bath.

The Sagadahoc County Sheriff’s Office is committed to the prevention of crime, the protection of life
and property, and the preservation of peace. By doing so, we can help make West Bath a safe place in which
to live, work, and raise a family.

It is my pleasure to serve you. Please feel free to get in touch with us by calling my office at 443-8529
or through our new website at www.sagadahoccountyme.gov

Respectfully submitted,

i

Joel A. Merry, Sheriff
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GOVERNMENT REPRESENTATIVES FOR WEST BATH

Commissioner Carol Grose

County of Sagadahoc: District 3

(Arrowsic, Georgetown, Phippsburg, Richmond, West Bath, Woolwich)
752 High Street, Bath, ME 04530 - (207) 443-8202

Governor Janet Mills
State of Maine
1 State House Station, Augusta ME 04333 - (207) 287-3531

Joyce “Jay” McCreight, State Representative

House of Representatives: District 51

(Brunswick, Harpswell, West Bath)

2 State House Station, Augusta ME - (207) 287-1400 TTY (207) 287-4469

Chellie Pingree, Member of Congress

Congress of the United States

1% District, Maine

1 Silver Street, Waterville, ME 04902 - (207) 873-5713

Senator Angus King

United States Senate

133 Hart Building

Washington, D.C. 20510 - (202) 224-5344

Senator Eloise Vitelli

Senate District 23 (Arrowsic, Bath, Bowdoin, Bowdoinham, Dresden,
Georgetown, Phippsburg, Richmond, Topsham, West Bath, Woolwich)

3 State House Station, Augusta, ME 04333 - (207) 287-1515

Senator Susan Collins

United States Senate

413 Dirksen Senate Office Building
Washington, D.C. 20510 - (202) 224-2623
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COUNTY OF SAGADAHOC
COMMISSIONER CAROL A. GROSE

District 3 - Arrowsic, Georgetown, Phippsburg, Richmond, West Bath, Woolwich

Dear Friends and Neighbors,

It is my honor to continue to serve the citizens of District 3 as a Sagadahoc County Commissioner. As | continue my
tenure, | remain totally committed to ensuring that the services provided by the County are delivered in the most cost
effective and professional way possible.

As we move forward and continue to be impacted by the uncertainty of COVID-19, the Commissioners remain aware
of the affect the County tax assessment has on Sagadahoc municipalities. In FY 2020-21 the overall budget increased
by 2.9%, due in large part to a reduction in the amount of available surplus funds. While it is unknown if we will
show a reduction in FY 2021-22, we remain firmly committed to minimizing increases and controlling non-essential
expenditures.

During FY 2020-21 the County’s many activities and accomplishments included the following:
. Administration continued to oversee the self-funded health insurance program. The County received 16
timely applications for use of ARPA funds, which will be reviewed in the coming months. Planning continued on a
number of significant capital projects that are scheduled for in the current fiscal year, including extensive repairs to
the Courthouse roof.
. Probate Court was busy processing petitions for guardianship, conservatorship, change of name, adoption,
and estates. They also continued to back-scan records into an electronic database. 2019 legislation still required
amendments of many probate forms, which added greatly to their workload. Probate has seen an uptick in the
severity of guardianships cases, and of filing decedent estates, the lull of the prior year is being attributed to Covid-
19 pandemic.
. Deeds completed efforts to make all documents available for viewing at sagadahocdeedsme.com, though
the indexing of images is still ongoing. In spite of COVID 19, Deeds stayed busy handling the many recordings
generated by a more robust housing market. Deeds also continues to raise awareness about property fraud and
promotes the notification service: Property Fraud Alert.
. The Emergency Management Agency staff continued to plan and implement regional training; assist local
EMA Directors and community officials to meet federal emergency preparedness requirements; facilitate the
disbursement of PPE to localities and agencies; coordinate numerous other COVID-19 related programs and
services; and collaborate with area emergency responders and public health agencies.

. The Communications Center continued making equipment upgrades as well as undertaking long term
planning for improvements to the E-911 system and coverage.
. The District Attorney’s Office handled a high volume of court cases until the onset of COVID, and now

Superior Court has resumed sessions, and the case load is increasing. The District Court has been fully operational
and keeping staff quite busy.

. For the period of July 1, 2020 to June 30, 2021, the Sheriff’s Office responded to 5,737 calls, compared to
5,346 calls the previous year, which is an increase of 7.3% The Transport Division handled 124 transports last
year, a drop from 409 in the prior year (due to Covid-19) and continued to monitor inmates on home release. The
Civil Division continues to serve orders and writs in a consistently professional manner.

In order that | may represent you effectively, it is important that | am aware of your questions and concerns. Please
do not hesitate to contact me at 319-5290. And | encourage interested persons to attend Board of Commissioners’
meetings, which are held at 3:00 p.m. on the second Tuesday of each month in the Commissioners’ Meeting Room of
the County Courthouse, 752 High Street, Bath, ME. For details check our web site: www.sagadahoccountyme.gov.
Respectfully,

Carol A. Grose
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STATE OF MAINE
OFFICE OF THE GOVERNOR
1 STATE HOUSE STATION

AUGUSTA, MAINE

04333-0001

Dear Friends:

When I took the oath of office as Maine’s 75th governor, I never imagined that we would face a
deadly pandemic. For nearly sixteen long, difficult months under a State of Civil Emergency, it
was my responsibility to guide our state, to keep Maine people safe and healthy, and to stabilize
our economy.

Guided by science and expert advice, | am proud that our state implemented one of the nation’s
best COVID-19 responses. We have distributed billions of dollars in Federal aid to minimize
economic disruption and to support our people and businesses, and we implemented tailored public
health measures to protect the health of Maine people. Because of this work, Maine has one of the
lowest COVID case, hospitalization, and death rates in the country and we have one of the highest
vaccination rates in the nation. Our economy is on the path to recovery and my Administration
continues to partner with the Legislature to advance measures that will support Maine people.

In July, joined by Republican and Democratic lawmakers, | signed into law a balanced, bipartisan
budget that supports Maine people. For the first time in Maine’s history, we are funding 55 percent
of education costs, we are fully restoring revenue sharing with municipalities to five percent, and
we are providing property tax relief to hardworking Maine families and seniors. The budget also
increases the State’s Budget Stabilization Fund, or Rainy Day Fund, to an historic high.

My Administration has worked with the Legislature to pass the Maine Jobs & Recovery Plan, an
investment of more than $1 billion in Federal relief funds to address economic development,
workforce, and longstanding challenges. Drawing heavily from my Economic Recovery
Committee and the State’s 10-Year Economic Development Strategy, the plan supports Maine
small businesses and heritage industries, encourages job creation, and invests in essential
infrastructure — roads and bridges, broadband, affordable housing, and child care. Together, we
will rebuild and strengthen our economy and rise from this unprecedented pandemic to be a
stronger, better state than ever before.

The people of Maine have persevered and remained resilient, and | congratulate and thank you for
all that you have done to protect yourselves, your loved ones, and your fellow citizens throughout
this difficult time.

Sincerely,

Janet T. Mills

Governor

PHONE: (207) 287-3531 (Voice) 888-577-6690 (TTY) FAX: (207) 287-1034

WWW.maine.gov
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HOUSE OF REPRESENTATIVES

2 STATE HOUSE STATION
AUGUSTA, MAINE 04333-0002
(207) 287-1400
TTY: MAINE RELAY 711

Joyce McCreight
155 Gun Point Road
Harpswell, ME 04079
Cell Phone: (207) 449-3293
Jay.McCreight@legislature.maine.gov

Dear West Bath Neighbors,

It’s an honor to continue representing you in the Maine House of Representatives. This legislative session
looked quite different because of the COVID-19 pandemic. Much of our early work took place remotely,
though we were able to come back together during the summer months.

Despite the obstacles before us, I can say with confidence that this was one of the most successful and
consequential legislative sessions in decades. We voted on hundreds of pieces of legislation and passed
both a bipartisan budget and a bill to spend American Rescue Plan funding that will bring historic change
to the people of Maine.

The overwhelmingly bipartisan budget allowed us to keep our promises to the people of Maine to
stabilize rising property taxes, support Maine's schools, improve health care accessibility, bolster
economic development, support workers, take significant steps to combat climate change and so much
more. I’m especially proud that we will be fully restoring revenue sharing funding over the next two
years, expanding the property tax fairness credit and increasing funding for the Homestead Exemption.
There’s always more we need to do, of course, but this budget is truly transformational.

We also expanded access to dental care and school meals, launched a major initiative to get broadband to
every corner of the state, and gave a major shot in the arm to workforce housing construction, home
weatherization, climate change mitigation and hazardous chemical clean-up efforts.

Once again, I co-chaired the Marine Resources Committee, where we advocated for the working
waterfront, emerging industries like aquaculture and the continued health of our oceans and our coastline.
And on the Veterans and Legal Affairs Committee this year, we worked hard to protect your access to the
ballot and to make permanent several of the innovations that helped people vote and participate in public
life during the pandemic.

Through both my committee work and other legislative business, I remain committed to working with all
my colleagues, regardless of party, to advocate for our community, help our state succeed and ensure that
we keep working hard to defeat the ongoing pandemic. Please contact me if I can be of any help to you
and your family, or if you want to discuss any legislation. I welcome your questions and feedback.

Respectfully,

%—8‘""\‘ C T‘z-.'ug@t

Jay McCreight
State Representative

District 51 Brunswick (part), Harpswell and West Bath
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2162 Raraunn House OFFice BuiLDiNg
WaswinaToNn, DC 20515

COMMITTEL ON APPROPRIATIONS

PHonE: 202-225-8118
Fax; 202-22%-5590

WWW.BINGREE, HOUSE GOV

CHELLIE PINGREE
CONGRESS OF THE UNITED STATES HousE AGRICULTURE COMMITTEE
1** DisTRICT, MAINE F———

Brorechnowoay, HORTICULTURE, A
Reseamc

Consrmvamion anp Fomeatar

Dear Friends,

2020 has been a year of unconscionable loss and hardship. The COVID-19 pandemic has
ravaged our nation, magnifying long-unaddressed inequities. | hear daily from constituents
whose lives have been upended by the pandemic. As we navigate these ongoing challenges, my
top priority in Congress has been to advocate for the resources Maine residents, businesses, and
institutions need to weather this crisis.

In March, the CARES Act was signed into law, providing much-needed relief to Mainers,
including expanded unemployment benefits, stimulus checks, grants and loans for small
businesses and nonprofits, and funding for health care providers on the front lines of this crisis.
As this crisis wore on, | saw increased need; that’s why | voted for the Heroes Act in May and
again in October to provide further support. I’'m relieved we passed another relief package at the
end of December, but | know another round of support is still much needed in the coming year.

The pandemic isn’t the only crisis we face. Climate change threatens Maine’s
environment and industries. This summer, the Gulf of Maine recorded its hottest day, and we
experienced the longest, most severe drought in 20 years. Maine farms continue to be stymied by
climate change, but they can also play a crucial role in combatting it. In February, I introduced
the Agriculture Resilience Act to ensure American agriculture is net-zero by 2045. The release of
Maine’s Climate Action Plan is a major step in the fight against climate change. | will continue
to work with state leaders to ensure they have federal support to achieve this agenda.

2021 will offer different challenges. We must distribute a vaccine to millions, restore
jobs, uplift the economy, and repair the divisions that undermine our ability to make meaningful
change. I look forward to working with the incoming presidential administration to meet these
challenges and emerge as a stronger, more resilient nation.

As always, the needs of Mainers guide my work as we recover from this crisis. If there is
anything my office can do to help, please reach out.

Sincerely,

ComnV—

Chellie Pingree
Member of Congress
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Dear Friends:

I am deeply honored to serve the people of Maine in the U.S. Senate, and | welcome this opportunity to share
some of the areas | have been working on over the past year.

The ongoing COVID-19 pandemic continues to pose enormous challenges for our state and our country. When
the pandemic began, I co-authored the Paycheck Protection Program that helped small businesses remain afloat
and keep their employees paid. In Maine, our small businesses received more than 47,000 forgivable loans
totaling $3.2 billion. 1 also led efforts to provide relief for loggers, lobstermen, and bus companies.

In addition, | helped secure $700 million to assist Maine’s overwhelmed hospitals and nursing homes, and a
new law I led prevented Medicare payment cuts to help further ease the financial strain on our hospitals. 1 also
urged the CDC to update its recommendations so that our students and teachers could safely return to their
classrooms, and | pressed the Administration to end the closure of the U.S.-Canada border.

While addressing the pandemic has been a major focus, I’ve also worked hard to ensure Maine’s other needs are
met. A group of 10 Senators, of which | was a part, negotiated the landmark bipartisan infrastructure bill that
was signed into law in November. | co-authored the section of the bill that will provide Maine with as much as
$300 million to expand high-speed internet in rural and underserved areas.

Soaring inflation is another crisis, particularly when it comes to the cost of heating oil. | have strongly
supported federal programs that help Maine families stay warm. In November, Maine was awarded $35 million
to help low-income Mainers pay their energy bills. And the bipartisan infrastructure bill included $3.5 billion to
help families make energy efficiency improvements that would permanently lower their heating costs.

As a senior member of the Appropriations Committee, | have supported investments in Maine’s communities.
This year’s funding bills include $265 million I championed for 106 projects across Maine. These projects
would help create jobs, improve workforce training, address the opioid crisis, and increase access to childcare
and health care services. In addition, I worked to reverse proposed cuts to our Navy in order to help protect
America and keep the skilled workers at Bath Iron Works on the job. The bills also include $475 million for the
construction of a new dry dock at Maine’s Portsmouth Naval Shipyard that will allow the Navy to continue to
carry out its submarine missions. | will keep working to get these important bills enacted.

No one works harder than the people of Maine, and this year | honored that work ethic when | cast my 8,000
consecutive vote, becoming the only Senator in history to do so without ever having missed a roll call vote. The
Lugar Center at Georgetown University once again ranked me as the most bipartisan Senator for the eighth year
inarow.

In the New Year, | will keep working to solve problems and make life better for the people of Maine and
America. May 2022 be a happy, healthy, and successful one for you, your family, and our state.

Sincerely,

Ao M Collisie

Susan M. Collins
United States Senator
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Dear Friends,

2020 was a year unlike any in our lifetimes. Our state and nation dealt with unprecedented challenges--the
coronavirus pandemic, ensuing economic fallout, and a prolonged, heavily divisive campaign season each
took a significant toll on all of us. The worst part? In order to protect each other, we had to face these
challenges in isolation. But a new year represents new possibilities; a chance to take stock of what we’re
grateful for and focus on the opportunities in front of us. As we reflect back on 2020, we will remember
heartbreak and loss — but we cannot forget the shining rays of hope that broke through the darkness,
reminding us all that better days are ahead.

Throughout the pandemic, my top focus has been on bridging the partisan divide in Washington in order
to deliver desperately-needed relief for Maine people. Joined by colleagues last March, we pushed for
bipartisan negotiations to produce a strong bill that helped fellow Mainers, businesses, and institutions
weather this storm. In the weeks and months after the CARES Act passed, our team stayed in close contact
with people throughout the state to determine how we should adjust our response to best support our
citizens. Unfortunately, the aid provided by the CARES Act lapsed without Congressional action, leaving
too many families and businesses in limbo. I never stopped pushing for a bipartisan relief bill and, after
extensive negotiations, we ended the year on a good note by breaking the gridlock and passing new relief
legislation. This new bill isn’t perfect; in fact, it should just be the start our renewed response. As we
enter 2021 with a new administration and new Congress, we must fight for additional legislation to help
restore stability to our working families and rebuild our economy and public health infrastructure.

In the midst of this crisis, Congress did manage to accomplish a few successes that will outlast this awful
pandemic. Among these was the Great American Outdoors Act, a bipartisan bill which was enacted into
law in August 2020 and will help address a $12 billion backlog at our national parks so future generations
of Americans can enjoy these beautiful lands and create lifelong memories. Also, as we learn more about
the recent hacks of our nation’s networks, there is help on the way: 27 of the cybersecurity
recommendations made by the Cyberspace Solarium Commission — which I co-chair with Republican
Congressman Mike Gallagher— made it into this year’s defense bill. While there is no guarantee that these
provisions would have prevented the massive hack, they will certainly improve our cyber defenses.

Despite the challenges, I’'m hopeful for the future. Vaccines are being distributed across our state —
starting with our healthcare heroes, who have sacrificed so much throughout this unprecedented
catastrophe and deserve our eternal gratitude. If there can be a silver lining from these challenges of 2020,
maybe it will be this: I hope that, in the not-so distant future, we will be able to come together physically
and we will be reminded of our love for each other. We have differences, without a doubt. But as Maine
people stepped up to support each other, we saw again and again that our differences pale in comparison
to the values we share. We are one state, and one community — and there is nothing we cannot or will not
do for each other. Mary and I wish you a happy and healthy 2021. We can’t wait to see you soon.

/{,{’% K {Z*j ) !//L _(

Angus S. Ring, Jr. ~—
United States Senator
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Dear friends and residents of West Bath,

Thank you for the opportunity to continue serving as your State Senator. Acting as your voice in Augusta
is a tremendous honor, and I’'m humbled by the opportunity to help Maine through this difficult time.
When the pandemic arrived, few of us understood the public health, economic, and personal challenges it
would bring with it. The next couple of years will be critical as we try and help our people and our state
recover.

This year, | was honored to be elected Senate Majority Leader by my colleagues in the Senate. | was also
reappointed to the Energy, Utilities and Technology Committee, where | continued my work to strengthen
Maine’s electrical grid and increase the amount of energy we get from renewable resources.

This session, the Legislature prioritized laws that make a real difference in the lives of Maine’s people
and economy. We passed laws to help improve access to affordable, high-quality medical care and
lifesaving medications. We invested in senior living and nursing facilities and in our direct care workers,
who have been so vital during the past year and a half. In July, we passed a two-year bipartisan budget
that, for the first time, meets the state’s obligation to fund 55% of K-12 public education. We also
restored municipal revenue sharing and increased property tax relief programs, all of which will help
reduce property taxes for Maine people.

We supported Maine’s workers and small businesses by cutting red tape, opening up new economic
recovery grants, investing in workforce development and more. | sponsored a law to create the Work &
Save Program, so that all working Mainers — not just those with employer-sponsored retirement savings
plans — can prepare for retirement.

I know many in our community are still struggling, and I want to remind you that I’'m here as a resource
for you and your family. If you need help connecting with a state agency, putting food on the table, or just
want to talk something through, I’m here to help. You can call my office at (207) 287-1515 or email me at
Eloise.Vitelli@legislature.maine.gov.

Finally, I want to thank all of our dedicated local officials, and all of you, who have shown incredible
flexibility and courage throughout these past months in adapting to changes needed to keep us all safe.
While our State still faces challenges, I am convinced that when we work together to overcome them we
can come out stronger on the other side.

Sincerely,

-~

Eloise Vitelli
State Senator

Eloise.Vitelli@legislature.maine.gov
Fax: (207) 287-1585 * TTY 711 * Message Service 1-800-423-6900 * Website: legislature.maine.gov/senate
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Residents of West Bath,

Wow! 2020-21 has been unlike any other in my library career! I am so incredibly grateful for the
energy and dedication that our staff have demonstrated as we've navigated the challenges of this
extended pandemic at the Patten Free Library.

As I reflect on all of the new programs we created to work within safety guidelines, I am struck
by one unifying theme: connection. We connected with a record number of history enthusiasts
with our very first virtual Town History Series. In fact, our virtual programming model helped us
re-connect with friends living all over the country.

We connected experts with interested patrons via programs
like our Movie Discussion Group, our Armchair Traveler Series,
and my personal favorite, the Edible Book Contest.

As spring rolled around, we enjoyed witnessing people connect
with one another in person at our Volunteer Appreciation
Breakfast, at Children's Story Times in the Library Park gazebo,
or simply seeing one another again while browsing

or checking out books.

Storytime in the Gazebo

Most of all, we feel deeply connected to our work providing library services to you, the residents
of Arrowsic, Bath, Georgetown, West Bath, and Woolwich. Thank you for including us in your
lives. We appreciate the opportunity to serve, and we are so grateful for your ongoing support!

My sincerest thanks,

Lesley Dolinger, Director
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www.spectrumgenerations.org
One Weston Court, Suite 109, Augusta, ME 04338-2589
1.800.639.1553 kax 207.622.7857 ITY 1.800.464.8703

Hello West Bath residents,

Spectrum Generations is incredibly thankful for the contribution your town made to our nonprofit last year to help us
provide services to older and disabled residents in your community and beyond. Your town’s donation of $1,400 made
a real impact, helping us leverage $13,813 in benefits for your community. Here’s a breakdown of the services we
provided to 21 members of your community last year:

e 1,954 meals worth an estimated $13,170 were delivered to homebound seniors and adults with disabilities;

e Aging and Disability Resource Specialists provided 43 hours of outreach and counseling on topics including
elder abuse, prescription drug coverage and long-term care options. This counseling valued at $643 was
provided to 22 individuals;

e Healthy Living for ME, a statewide network of local organizations, health systems and volunteers, worked
together to provide 123 free or low-cost workshops to nearly 1,000 participants, empowering them to take
control of their health.

Thank you for contributing to our mission to promote and advance the well-being and independence of older and
disabled adults, with the support of their care partners, to live in their community of choice. Your support ensures that
older and disabled adults will continue to receive these vital services in your community. If you or a loved one would
like to volunteer, or learn more about our services, please contact me at vabbott@spectrumgenerations.org or call
(207) 620-1631.

Sincerely,

ko

Victoria Abbott
Community Engagement Director

Spectrum Generations is the Central Maine Area Agency on Aging with Community and Aging and Disability Resource Centers
in:
Belfast | Brunswick | Camden | Damariscotta | Hallowell | Skowhegan | Waterville
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WEST BATH SCHOOL COMMUNITY CREW

126 New Meadows Road, West Bath, Maine 04530 wbscommunitycrew@agmail.com

Mailing Address: PO BOX 886, Bath, Maine 04530

The West Bath School Community Crew (WBSCC) continues to play an important role in
supporting West Bath School activities. During the pandemic, we were pleased that WBS was
open for in-person learning 5 days a week. This past year we were covid-friendly by organizing
online fundraisers and teacher appreciation week.

In the upcoming year, we will continue to organize and/or support student, school, and
community activities. These include but are not limited to: programming, extra enrichment
activities for students, purchasing of supplies for classrooms, healthy snacks for students,
purchasing of books for the school library, two college scholarships for Morse High School
graduates that attended West Bath School, and more. We organize events that aim to build
community, such as the Back-to-School Picnic, Trivia Night, Paint Night, the Calendar Raffle,
Gelato Fiasco, Battle of the Bowls, and others. We are welcome to all ideas that will support our
students and enable a safe and exciting learning environment.

The best way to stay in the loop of what is happening with the
WBSCC or to attend meetings, is to “LIKE” our Facebook Page:

https://www.facebook.com/westbathschoolcommunitycrew/
OR Scan the QR code!

We want to thank the community for their continued support of
donations, box tops, full clynk bottle bags, and much more. To continue to
support WBSCC, monetary donations can be sent to our mailing address;
bottles can be brought to Hilltop Redemption; bottles in Clynk bags can be dropped off at the
back of the school or our local Hannafords. Clynk bags can be picked up at the town hall,
transfer station, or West Bath School. If you also have items to donate for our Little EIf Shop in
December, please email Hannah at wbscommunitycrew@amail.com.

Thank you also to the Town Hall staff for listing our events and getting the word out
about the WBSCC. The more we can involve the community the stronger we can build our
community school!

Kelsey Marco & Cassandra Whorff Hannah Whitney
West Bath School Crew Co-Leaders West Bath School Community Crew Treasurer
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West Bath Historical Society

The WBHS remained active despite the ongoing Covid-19 pandemic. Sadly, the Board of Trustees
voted to cancel all in person gatherings. These events included the traditional Heritage Days Open
House at Littlefield School and the Old West Bath Meeting House, Annual Community Christmas
Service and Carol Sing, Annual Meeting usually held in June, and use of the historic buildings for
private functions. We look forward to resuming these activities when the public health risk stabilizes.

Highlights of Activity/Volunteer Support

The Town History Series: The WBHS continued its participation in the annual Town History Series
offered by the Sagadahoc History and Genealogy Room at the Patten Free Library. Peter Stackpole
presented “One Hundred Years on Campbell’s Pond.” This delightful personal presentation was well
received and well attended. WBHS Archivist Kerry Nelson assisted Peter with historical material and
photographs.

Historic Buildings Maintenance: In September 2020 the Board contracted to have the exterior of the
Old West Bath Meeting House painted. A dedicated volunteer who declined recognition repaired a
MH shutter that suffered wind damage from a storm. Don Bruce began repair on the damaged
flagpole at Littlefield School previously donated by Pete Guild who has raised the flag annually for
many years. The Board appreciates this ongoing support. Thank you to the Town for the continued
mowing and plowing around both historic buildings

The Middle Ground: Two issues of the WBHS newsletter, The Middle Ground, were edited by Avery
Hunt. Headlines included a review of the 1918 Spanish Flu Pandemic (fall/winter) and Memories of
the West Bath Fire Department (spring/summer). The newsletter depends on support from many
including Archivist Kerry Nelson, individual contributors, the WBHS Board of Trustees and Town Clerk
Karly Perry.

Board Transitions: The Board learned how to meet on Zoom. We said good-bye and thank you to
Pam Mayo after her years of excellent service as Treasurer and membership records organizer. We
welcomed Jim Atherton as the new Treasurer as well as new Board members Don Bruce and Annie
Walker Merry. Formal election by membership is pending.

Archives: Kerry Nelson continues to receive historic material including student photos from Emily
Thompson, Principal at West Bath School. She assisted in WBHS presentations and publications,
assisted Patten Free Library History Room staff with research and provided support to the Town of
West Bath with photographs and documents. Kerry worked with Karly Perry, Town Clerk to explore
digitization of historic town records. The WBHS
Board voted to pledge financial support to this
process. The Select Board expressed unanimous
support in spirit to this effort and others that
would preserve and share Town history.

Scholarship Award: The Board voted to create a
scholarship in the amount of $500 to be awarded
to a graduating senior at Morse High School. New it
Board member Annie Walker Merry coordinated i A e B igh sehoey >
this effort and presented the award to Hailie o ' 4B TS # o
Johnson at the awards night.

Hailie Johnson accepts the WBHS Scholarship (June 2021)
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Communication: The WBHS voted to reactivate its Facebook page to promote West Bath history to
a wider audience and encourage more participation.

We thank The Town and its citizens for the continued support of our efforts.
We encourage you to become involved with the West Bath Historical Society by:

e Joining us as a WBHS Member or volunteer (application available online or at Town Hall)

e Making a donation

e Researching or writing for The Middle Ground, or with an oral history project (by interviewing,
transcribing, or being interviewed), or helping design and present a program

e Joining building restoration and preservation (cleaning, painting, carpentry, etc.)

e Guiding visitors or contributing refreshments at Open Houses

e Helping with outreach for educational programs.

Join the West Bath Historical Society and receive our publication “The Middle Ground”

West Bath Historical Society Board of Directors 2019-2020

Leah Zartarian, President
Avery Hunt, Vice President/Editor: The Middle Ground
Jim Atherton, Treasurer
Jim Brophy, Recording Secretary
W. N. “Pete” Guild, Treasurer/Secretary Emeritus
Betty Fitzjarrald, Littlefield School Chair

Board Members
Bob Bittner - Raisa Bittner - Annie Walker Merry

Publications available online and in paper at the Town Offices:
- West Bath Historical Society Membership Application
- The Middle Ground
- Short History of West Bath
- Old West Bath Meeting House Brochure & Application
- Littlefield School Brochure & Application for Use
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