Town of West Bath
Road Committee Meeting Minutes
Monday, February 21, 2022

Road Committee: Town Staff: Kristine Poland, Town Administrator
Jeremie Whorff, Chair

John Reno, Vice Chair

Scott Andresen

Perry Estabrook

Mike Hennessey

. Call to Order at 6:00 pm.
Il. Attendance and establishment of Quorum: a quorum was determined.
1. Pledge of Allegiance: recited.

V. Approval of Minutes: the minutes of January 24" were moved by Reno, seconded by
Andresen, motion carried unanimously.

V. Business Items:
1. Discussion of road-related concerns and priority items:

Culvert Inventory
A list of discussion topics was distributed at the January 24" meeting, including the
culvert inventory. The committee agreed to begin review of the inventory in April or
May. Copies of the 2009 inventory will be provided at the next meeting and roads will be
assigned to committee members. The update will include GPS locations.
Road Surveys
Hennessey gave an overview of research on the location of Birch Point Road.
Determining the location of a road prior to reconstruction has not been part of the process
but should be required as part of the Town’s due diligence. Research of available records
provides some, but not all the answers necessary to determine exactly where the road
should be. A deed plotter will give more accurate information. It was noted that any
project which is engineered should be surveyed. Legal counsel will be able to provide
information about the Town’s legal rights over time.
Northwood Road
Northwood Road was accepted by the Town in 1998, the same year that Rockweed Road
was accepted. It was noted that the condition of the road was never improved to the
specifications required by the Town for acceptance.
Bull Rock Road
Different approaches to stormwater management on Bull Rock Road were discussed. The
committee discussed the process for determining what materials are used and the need to




VI.

VII.

have a third party inspect the contractor’s work. Reno recommended that all projects
meet Maine DOT specifications and that test borings and proctor compaction tests be
conducted. The committee could inspect the tests and report the results to the third-party
inspector. It was suggested that the Road Committee would develop a scope of work for
review by the Road Commissioner. The committee would also assist the Town
Administrator in developing a request for proposals and putting the project out to bid.
The contractor should have responsibility for the project for an established number of
years to ensure that any problems that arise are addressed by the contractor and are not a
liability to the Town. Unit pricing will be requested in addition to lump sum pricing.
Capital Planning

Whorff questioned whether a separate capital account should be set up for road projects.
Poland suggested that this would be a good topic of discussion to have with the Budget
Advisory Committee and the Select board.

Turnarounds

The committee discussed the need to address turnaround issues on various Town roads
including Austin, Rockweed, Sabino, and Sanford Crossing.

Next steps:

The next meeting is scheduled for Monday March 21% at 6:00 pm at the Town Office.
The Road Commissioner will be invited to a future meeting to discuss expectations.

Public Comment: None.

Adjournment: motion to adjourn at 7:15 pm.



