
Town of West Bath 

Marine Resources Meeting Minutes 
Wednesday, March 30, 2022 

 

 

Marine Resources: Warren Swanson, Chair Present Select Board Liaison: Madelyn Hennessey 

Committee Paul Mateosian Absent 

 Tim Davis Present Town Staff:  Doug Alexander, Shellfish Warden 

 Jason Cray Present   Kristine Poland, Town Administrator 

 David Morin, Alternate  Absent   Karly Perry, Town Clerk 

 Angela Bryant, Alternate Present 
 

Public: Joe McCole, Jeff More, Nicole Moore, Mark Nelson, Shawn Scutt,  

 Chris Stapleton, Mike Innes, Brad Stover, Allan Barrington 

 

A meeting of the Marine Resources Committee was held at the Town Hall on Wednesday, March 30, 2022, at 7:00 p.m. 
 

I. CALL TO ORDER at 7:00 pm 

 

II. ATTENDANCE AND ESTABLISHMENT OF QUORUM – Yes 

 

III. APPROVAL OF MINUTES – None 
 

IV. BUSINESS ITEMS: 

1. DMR Survey Discussion 

Mr. Swanson announced that DMR would not be attending the meeting; but stated his opinion that West Bath 

should survey flats, to which Mr. Stover agreed. 

 

Jeff Moore stated that he had spoken to a resident interested in a student license. Discussion followed 

suggesting that the ordinance include a stipulation that students must maintain a certain grade in order to 

retain their license, and the possibility to include college students in the student license program. 

 

Kristine Poland, Town Administrator, stated that DMR would like to know which flats to survey, to which 

Mr. Swanson suggested that Browns Cove and Back Cove be surveyed (the last time these coves were 

surveyed was 2018). Discussion followed as to how surveys would be conducted, to which Mrs. Poland 

confirmed that DMR would conduct the survey with local volunteers. Brad Stover volunteered to participate 

in the survey. Karly Perry, Town Clerk, announced that she will send notice to mailing list when information 

is available. 

 

Doug Alexander, Shellfish Warden, added that the survey may include a shoreline survey. 

 

2. Licenses 

Ms. Perry reviewed the deadlines for shellfish licenses. 
 

3. Ordinance Changes 

Mr. Swanson stated that reseeding and conservation time need to be clarified. The Board then listed items to 

be considered for reseeding time to include surveys (shoreline and flat surveys), ribbon worm harvesting 

(edited to predator control to include all invasive species), water testing, reseeding (clams and quahogs). 

 

The Board then listed items to be considered for conservation time to include buoy installation, roadside 

cleanup, education and meetings, regional harvester meetings and other events as determined by the Board to 

be acceptable. 

 

Warden Alexander discussed a new State committee designed to address poaching issues. Discussion 

followed on quahog poaching activities and the need for aerial photos showing the extreme low water line. 
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Shawn Schutt asked if the ordinance appropriately defines low tide and suggested that clarification may be 

necessary. Discussion continued on illegal harvesting, with Warden Alexander adding that he has had 

difficulty getting a conviction under the current ordinance, for which judges have stated is not specific 

enough. 

 

Brad Stover announced that he will follow up with DMR on these issues to get more information. 

 

* Jeff Moore later added that the ordinance should clarify that residents cannot hold both a commercial and 

recreational shellfish license in order to reduce criminal activity. 

 

4. Other Business 

None 

 

V. WARDENS REPORT 

Warden Alexander discussed the new legislation surrounding food sovereignty, to which he has been advised to 

enforce the current ordinance as usual. 

 

Warden Alexander announced that the Town boat is scheduled for regular maintenance. Mr. Swanson stated his 

intent to continue to use his personal boat for water testing. 

 

Warden Alexander stated that the DMR is currently working to make closure maps more easily readable. 

 

Warden Alexander concluded by announcing his intent to retire as Shellfish Warden at the end of his appointed 

term, raising concern that the next round of testing for shellfish wardens is in three years. Discussion followed on 

potential replacements. 

 

VI. PUBLIC COMMENT - None  

 

VII. SET NEXT MEETING DATE 

Wednesday, April 27, 2022 at 7:00 pm 

 

VIII. ADJOURNMENT 

Mr. Swanson moved to adjourn, seconded by Mr. Cray. 

The meeting adjourned at 7:57 pm. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A true attested copy,  

 

____________________________________ 

Karly A. Perry, Town Clerk 


