Town of West Bath
Comprehensive Plan Committee Meeting Minutes
Monday, May 16, 2022

Comp Plan Committee: Town Staff: Kristine Poland, Town Administrator
David Hennessey, Chair

Bob Weir, Vice Chair Consultant: Max Johnstone, MCOG

Sandra Basgall

Paul Coombs

Darlene Estabrook - absent
Leah Zartarian

VI.

Call to Order at 6:00 pm.
Attendance and establishment of Quorum: a quorum was determined.
Pledge of Allegiance: recited.

Approval of Minutes: the minutes of April 25" were moved by Basgall, seconded by Weir,
the motion carried unanimously.

Committee Comments: none.

Business Items:
1. Update and review of plan sections:

Johnstone provided a draft of the Implementation Action for Fiscal Capacity and a draft
of the Fiscal Capacity and Capital Investment Plan section. A goal (“To maintain a low
municipal indebtedness”) was added to the Implementation Action because the previous
plan did not have one. The policies that appear with the action are required by the state.
Basgall suggested that it would be helpful to have feedback from the Select Board during
the development of the action items. Hennessey confirmed that the plan and associated
action items would be reviewed by the Select Board later in the process.
The goals, policies, and strategies appeared at the end of each section in the previous
plan. They will be kept together in the Implementation Action section of the updated
plan.
In the Fiscal Capacity and Capital Investment Plan section, all references to “West Bath”
will be amended to “the Town of West Bath”.
Paragraph 1: “approved by the residents” will be amended to “approved by the residents
of the town”. The word “recent” will be removed in reference to the Town of West
Bath’s financial condition. Also, the planning period will occur “over the next 10 years”.
Paragraph 2. “For example” or “e.g.” will precede “vehicles, municipal structures, utility
expansions”. Also, “the Town considers” should be with a lower case “t”.



VII.

VIIIL.

Paragraph 4: “of three residents” should follow the reference to a volunteer committee.
Assessed Valuation, Tax Rate, and Municipal Debt, beginning on second page: The
asterisk denotes a state checklist item. All tables are currently under review.

Johnstone will add a description explaining state v. local valuation.

A note will advise readers of the plan that a revaluation will take effect for the 2023 tax
commitment.

Table 5-3 will note that it reflects the local economy.

Table 5-4 and Table 5-5 will be combined. The mil rate explanation will be retained.

In the “Operating Expenditures” section, the entire first paragraph will be removed.

All tables will be for a 10-year period, when possible.

Highlighted areas between tables will be removed. Readers can interpret trends on their
own.

Inflation columns will not be included on any table.

Table 5-9 should mirror the Town of West Bath’s chart of accounts.

Notes may be included to explain anomalies.

The section on “Debt Service” will remain in some form. It was noted that the town may
choose to bond roads or other long-term projects in the future.

The section titled “West Bath Long-Term Debt” will be removed.

Table 5-13 will be removed.

“Every year, of course” will be removed from the final paragraph under “Debt Service”.
Outline next steps:

Johnstone will work on the Capital Improvement Plan, which is important to the grant
process.

The committee briefly discussed energy efficiency, ADA accessibility, and other items
that involve infrastructure.

Road Committee recommendations and a 5-10-year plan for road maintenance and
upgrades should be included in the final plan.

Plans for regional cooperation are required to be included by the state.

The plan may include a brief explanation of Tax Increment Financing (TIF), although
there are no plans to implement the program.

Public Comment: None.

Adjournment: motion to adjourn at 7:40 pm.



