
Town of West Bath 

Comprehensive Plan Committee Meeting Minutes 

Monday, August 22, 2022 

 
Comp Plan Committee:  Town Staff:   Kristine Poland, Town Administrator  

David Hennessey, Chair                                        

Bob Weir, Vice Chair Select Board: Suzanne Andresen, Kathy Lavallee              

Sandra Basgall                                                                                                                                          

Paul Coombs    Consultant: Max Johnstone, MCOG                            

Darlene Estabrook                       

Leah Zartarian         

                

     

I. Call to Order at 6:00 pm. 

 

II. Attendance and establishment of Quorum: a quorum was determined. 

 

III. Pledge of Allegiance: recited. 

 

IV. Approval of Minutes: Amendments to the draft minutes were requested as follows: Business Item 

1, first bullet point, the word “promote” should be substituted for “support”. Business Item 2, the 

paragraph below the bullet points, the word “data” should be substituted for “date”.  The minutes 

of July 25th were moved by Weir, seconded by Coombs, the motion carried unanimously. 

 

V.  Committee Comments: Hennessey stated that the July 25th meeting got off track and he would 

like the committee to stay on task during meetings. Questions from committee members will 

receive full answers. The consultant should be given enough time to review his notes before other 

comments or questions are introduced. 

 

VI.  Business Items: 

1. Update and review of Community Facilities and Services plan section:  

Johnstone provided a draft of the Community Facilities and Services section for review 

and noted that the areas highlighted in yellow require committee discussion as the 

information provided may not be up to date.  

All references to the “Select Board” throughout the plan will be consistent. It was noted 

that the Town Administrator supervises three (3) full-time employees. The positions of 

Code Enforcement Officer and Fire Chief will be separate even though the positions are 

currently held by the same person. Changes to the Assessing Agent and Shellfish Warden 

positions may occur before the plan is presented to the town for approval. Those 

positions will be reviewed again before the draft plan is finalized.  

The reference to “MCDPB” in the third paragraph will be removed. The town is no 

longer part of School Union 47. The Wing Farm Industrial Park is now privately owned. 

The reference to Bath General Assistance programs will be removed and Bath 



Ambulance will be included. Community agencies which requested funds as of 2022 will 

be included. Rather than referring to “West Bath Transfer Station”, there will be a 

statement that “the transfer station in West Bath provides regional service”. The 

paragraph will end at “regional recycling meetings”. 

Under Board and Committees, “School Board” will be substituted for “West Bath 

Board of Directors”. The positions of Superintendent and Principal are not appointed by 

the Select Board. The words “essentially autonomous” will be removed. The number of 

members assigned to each board or committee were reviewed. Comprehensive Plan 

“Committee” is the correct designation rather than Comprehensive Plan “Commission”. 

The Board of Assessment Review hears and decides appeals regarding “denial” of the tax 

abatement rather than “refusal”. There was discussion regarding permanent vs. ad hoc 

committees.  

In the last bullet point under Town Buildings, the word “elementary” will be removed, 

and the grades are K-5. 

It was suggested that descriptions be added for the West Bath Meeting House and 

Littlefield School since they are historic buildings. 

The “Deputy Treasurer” position will be removed from the paragraph which refers to 

clerical staff at Town Hall. The description of the composting program will be reworded 

and will include the “Garbage to Garden” company name. The paragraph will also 

include information about the availability of winter sand for residents during Town 

Office hours. 

Fire “Department” will be used rather than Fire “Station”. The meeting room will be 

referred to as the “Chet & Barbara Swain Meeting Hall”.  The Fire Department is also a 

designated “Red Cross Emergency Shelter”. 

Descriptions will be added for all full-time positions, including Tax Collector/Treasurer, 

Town Clerk, and Town Administrator.  

It was noted that “Assessing Agent” is the correct position rather than “Tax Assessor”. 

References to GIS mapping will be removed. Information regarding tax stabilization 

programs will be added. 

The “part-time” designation will be removed from the “Code Enforcement Officer” 

position. It was noted that the Code Enforcement Officer is not the Planning Board 

Secretary. Reference will be made to “applicable ordinances” rather than “the Zoning 

Ordinance”. The reference to “law court actions” will be removed. 

The reference to “main and standpipe” will be removed from the Utility section. The 

section will refer only to roads, not buildings. The entire third paragraph will be removed. 

When referencing broadband, Comcast will not be referred to by name. The committee 

agreed to update the broadband section later in the process. Johnstone will include a 

section on solar farms. 

In the Marine Services section under Harbor Master, the reference to “the committee” 

will be removed. The word “written” will be substituted for “codified”. 

Under Marine Resources Board, rather than stating that the Town will need to continue 

to fairly but vigorously enforce shellfish harvesting rules by “taking away the licenses of 

those out-of-towner and resident harvester scofflaws”, it will simply state that the Town 

will continue to vigorously enforce shellfish harvesting rules. 



Under Shellfish Conservation Warden, the bullet point which refers to obtaining 

approval for purchases over $100 will be removed. The section will clarify that the Town 

will explore other points of access and that the availability of off-street parking is a 

priority. 

In the Public Safety section under Policing & Dispatch, the words “law enforcement” 

will be used rather than “police”. 

The reference to wild animals will be removed from Animal Control. 

Under Fire Department, the WBFD is a “paid volunteer” operation, located on State 

Road. The reference to bay doors will be removed. The Fire Chief is not full-time. The 

section may include items that the Fire Chief would like to add in the future. A reference 

to Americans with Disabilities Act (ADA) improvements may also be included. 

The section which includes Goals, Policies, and Objectives needs to be reorganized. 

A complete list of roads will be included in the Public Works section. A reference to the 

Road Committee and a description of the committee’s role will also be included. The first 

paragraph, partially highlighted, following the listed roads will be removed. The redlined 

section and the following paragraph will also be removed. 

It was noted that the Solid Waste and Roads sections should be separate. The objective 

for “waste management needs” will be part of the Solid Waste section. 

2. Meeting schedule and next steps: 

The Solid Waste & Recycling and Transportation sections will be reviewed at the next 

meeting which will be held Monday August 29th. 

September meetings are scheduled for Monday the 19th and Monday the 26th at 6 pm at 

Town Hall. Basgall noted that she will not be available during the month of September 

since she will be travelling for work. Zartarian will be unable to attend the September 19th 

meeting. Johnstone will not be available on September 26th and he suggested that the 

committee review the Vision Statement at that time. 

 

VII. Public Comment: None. 

 

VIII. Adjournment: motion to adjourn at 8:00 pm. 


