Town of West Bath
Comprehensive Plan Committee Meeting Minutes
Monday, August 29, 2022

Comp Plan Committee: Town Staff: Kristine Poland, Town Administrator
David Hennessey, Chair

Bob Weir, Vice Chair Select Board: Suzanne Andresen

Sandra Basgall - absent

Paul Coombs Consultant: Max Johnstone, MCOG

Darlene Estabrook
Leah Zartarian - absent

VI.

Call to Order at 6:00 pm.
Attendance and establishment of Quorum: a quorum was determined.
Pledge of Allegiance: recited.

Approval of Minutes: The minutes of August 22" were moved by Weir, seconded by
Coombs, the motion carried unanimously.

Committee Comments: none.

Business Items:
1. Update and review of Solid Waste & Recycling; Education & Culture;

Transportation plan sections:
Johnstone provided a draft of the sections for review. The Solid Waste & Recycling
section and the Education & Culture section were carried over from the August 22"
meeting.
The West Bath Recycling Committee is noted throughout the Solid Waste & Recycling
section. Formation of the committee was a requirement of the contract with Pine Tree
Waste (Casella). The contract has a September 30, 2022, expiration.
It was noted that the transfer facility serves the entire region, not just West Bath. The
facility is operated by Casella. The property and buildings are owned by the Town of
West Bath, although Casella is responsible for the cost of maintenance of the buildings.
Curbside recycling is single stream and is provided twice a month at no cost to the Town
or its residents.
The names of private haulers will be removed from the section. The first sentence under
“Trends” will also be removed.
Johnstone will re-work the section and include all items on the checklist provided by the
State.



Also, under the current heading of “Trends”, the City of Bath Recreation Department
should be added as a resource.

The results of the public outreach survey will be reviewed by Johnstone and will include
a sentence that indicates that residents were asked for their feedback and the results are
provided in the chart. The N/A (%) column will be removed from the chart. Designations
of “high approval” and “low approval” are misleading relative to the Patten Free Library
and the local school system. The word “participation” rather than “approval” would be
more accurate. The results of the survey will be shown on the chart rather than including
the paragraph which follows the chart.

The items involving road maintenance will be moved to the Transportation section.

The reference to Bath Iron works will be removed from the paragraph which addresses
the workload of public safety providers.

Under the heading “Analysis/Issues”, it was noted that there is no Town staff at the
transfer facility, although the salt shed is located on the transfer facility property.

In addition to energy improvements, potential Americans with Disabilities Act (ADA)
improvements at the Town Hall and Fire Department should be included. New, energy
efficient windows at Town Hall, and an LED digital sign to be located at the fire
department have already been approved.

Regionalization of municipal services will include Shellfish Warden Services provided
by Sagadahoc County, beginning next month.

The wording in the final paragraph will be reviewed for clarity.

Education will continue to be its own section. The first paragraph will be removed in its
entirety. It was noted that “West Bath School” is grades K-5. Grades 6-12 have school
choice, with students typically attending Bath Middle School and Morse High School.
The West Bath School Board consists of five (5) members. The positions of
superintendent and principal are held by the same individual.

Johnstone will request student population and financial data from West Bath school
administration.

Reference should be made to the “West Bath School Community Crew”, which is the
school’s Parent-Teacher Organization (PTO).

Cultural Resources generally provides information about history and art opportunities in
other communities. The last sentence in the second paragraph will be removed. It was
noted that the Town of West Bath does not have a recreation committee.

In the Transportation section, it should be noted that traffic lights were added at the
intersection of State Road, Fosters Point Road, and New Meadows Road. It was
confirmed that there are no sidewalks in the Town of West Bath.

The only parking standards are for subdivisions. There are no ordinance regulations for
bike or pedestrian transportation.

The second paragraph which refers to “water-dependent transportation” will be removed.
Hill road will be added to the list of roads which function as internal arterials.

The final paragraph under “Road Classification and Maintenance Responsibility” will
be revised and the number of miles referenced will be confirmed with the Maine
Department of Transportation (MDOT).



It was noted that the Town of West Bath is not one of the “Urban Compact
Municipalities” referenced under that heading. The City of Bath and the Town of
Brunswick are urban compact.
The “Off Street Parking” heading is specific to public parking. It was noted that West
Bath does not have a dedicated “municipal” off-street parking area.
The “Road Designs” heading should reference subdivisions.
MDOT has the most accurate records pertaining to “Bridge Inventory”. The Town of
West Bath is not responsible for the maintenance of any bridge spans.
The information provided under the “Annual Average Daily Traffic Counts and High
Crash Locations” section is unclear. Johnstone will request information from the State.
The reference to “Winnegance Wheelers Club” under “Trail and Pedestrian Network”
should be replaced with “Over the Hill ATV Club”.
It was noted that the nonprofit East Coast Greenway Alliance has disbanded, however the
plans for the project still exist.
The labels on Figure 6-4 and Figure 6-5 will be corrected. “Old Route 1 will be
corrected to “State Road”.

2. Meeting schedule and next steps:
The Land Use sections will be available for the next meeting which will be held Monday
September 12"
Johnstone will not be able to attend the meeting which is scheduled for Monday
September 26™. The committee will review the vision statement at that time.

VII. Public Comment: None.

VIIl.  Adjournment: motion to adjourn at 8:02 pm.



