Town of West Bath
Comprehensive Plan Committee Meeting Minutes
Monday, September 26, 2022

Comp Plan Committee: Town Staff: Kristine Poland, Town Administrator
David Hennessey, Chair

Bob Weir, Vice Chair Select Board: Suzanne Andresen

Sandra Basgall - absent

Paul Coombs Consultant: Max Johnstone, MCOG - absent

Darlene Estabrook

Leah Zartarian

VI.

Call to Order at 6:00 pm.

Attendance and establishment of Quorum: a quorum was determined.

Pledge of Allegiance: recited.

Approval of Minutes: The minutes of August 29" and September 12" were moved by Weir,
seconded by Coombs, the motion carried unanimously.

Committee Comments: none.

Business Items:

1.

2.

Review of future land use (Growth Areas):

Discussion on this section will be postponed to a future meeting.

Vision statement, discussion:

Johnstone provided the Comprehensive Plan Vision Statements for 2018 Waldoboro and
2022 Nobleboro so that the committee could see some comparisons and determine how
the committee would like to layout the introductory portion of the plan. He noted that the
State checklist is vague for what is needed. The goal is to lay out a vision for how the
committee sees the town taking shaping in the next decade.

Committee members generally preferred the layout of Nobleboro’s simple and upbeat
introduction. Initial thoughts were to include information about survey results and to
include the committee’s purpose and to explain the meaning and use of a Comprehensive
Plan. The missed opportunity to obtain certain types of grants should also be mentioned.

The committee prefers that the introduction be presented in a combination of short
paragraphs and bullet points for clarity.

The introduction should include a table and a short paragraph on West Bath’s mill rate
history.



Affordable housing should be included to the extent that Johnstone feels is necessary to
satisfy the State.

The committee conducted a “SWOT” analysis to outline West Bath’s unique strengths,
weaknesses, opportunities, and threats.

Strengths (What are West Bath’s unique attributes?):

85% of survey respondents appreciate the rural environment, quiet, peaceful, and
access to the water

34% noted convenience to Bath, Brunswick, and beaches, remote but centrally
located

31% like the nice people, community, and neighbors

10% remarked on the quality of education

Other comments were low taxes, quality of Town government, family friendly,
and safe

Weaknesses (Where can West Bath improve?)

Derelict properties, including unsightly cars and boats

Limited enforcement authority, reliance on Sagadahoc County to enforce speed
on roads and noise, note that the town does not have jurisdiction to enforce
subdivision covenants

Bicycle and pedestrian safety, narrow roads

Lack of water and sewer infrastructure and abundance of ledge

Opportunities (What do you see happening in 10 years that West Bath should take
advantage of?)

Focus on sustainability rather than growth

Utilize West Bath School as a community center

Developing civic pride and a sense of community and creation of a “neighbor
helping neighbors” program, offer events and other gatherings to bring the
community together

Expand town leadership and attract more committee involvement

Address concerns noted in the survey, e.g., explain the difference between state,
state aid, town, and private roads

Create a 5 — 10-year capital road plan

Address barriers to transparency and communication between town government
and the community by posting regularly on the sign at the fire department
Improve communication between the town office and West Bath School

Partner with land trusts and other local agencies to improve capacity to provide
services, note participation in community cohort with the towns of Harpswell and
Phippsburg and study of Sabino Landing

Encourage current use programs to preserve undeveloped land

Pursue additional regional opportunities with Sagadahoc County



Threats (What could potentially harm West Bath either now or in the future?)
e State regulations (e.g., LD 2003), mandates
e Uncontrolled development, and potential burden on school population
e Threats to our economy, large employer cutbacks
e Climate change, and saltwater intrusion
e Loss of access to water for commercial and recreational purposes

Format of Introduction

The introduction will be presented in a combination of bullet points and short paragraphs.
Credit to committee members will appear in the appendix rather than being included
in the introduction.

The following components will be incorporated:

In paragraph form, explain that a survey was conducted, and that local businesses were
interviewed. Note the year the previous Comprehensive Plan was accepted and explain
the Comprehensive Planning process. Describe current conditions.

In bullet point form:
e Present Plan Goals and Action ltems

The introduction should draw from the previous Comprehensive Plan, but be much
briefer.

3. Meeting schedule and next steps:
The section on Growth Areas may be reviewed at the October 24™ meeting, depending on
Johnstone’s timeline.
It was noted that State mandates involving higher density (LD 2003) must be
incorporated into the ordinance by July 2023.
The timing of review of the draft Comprehensive Plan update and the timing of the
ordinance review process will be determined by Johnstone at the next meeting.

VII. Public Comment: None.

VIIl.  Adjournment: motion to adjourn at 8:47 pm.



