
Town of West Bath 

Selectmen Meeting Minutes 
Thursday, October 6, 2022 

 

Town of West Bath  Kathleen Lavallee, Chair - Present 

Select Board: Suzanne Andresen  - Present 

 Madelyn Hennessey  - Present 

  

Town Staff Present:  Kristine Poland, Town Administrator 

 Karly Perry, Town Clerk 

  

Investment Committee:  Paul Coombs, Chair 

 Steve Kalisz 

 Bob Weir 
  

Public: David Hennessey, Jane Weir 

 

A meeting of the Select Board was held at the Town Hall on Thursday, October 6, 2022, at 6:10 pm. 

 

I. CALL TO ORDER at 6:10 pm 

 

II. ATTENDANCE AND ESTABLISHMENT OF QUORUM – Yes 

 

III. PLEDGE OF ALLEGIANCE 
 

IV. PUBLIC HEARING 

Adoption of the General Assistance Ordinance and Appendices A-G for the period of October 1, 2022-

September 30, 2023. 

Municipal Officer Lavallee opened the meeting to the public. There was no public comment. 

Municipal Officer Hennessey, seconded by Municipal Officer Andresen, moved to accept the General 

Assistance Ordinance and Appendices A-G for the period of October 1, 2022-September 30, 2023 as 

presented. Select Board unanimously approved. 

 
V. CONSENT AGENDA 

1. Approval of Minutes: 

a. September 15, 2022 

2. Approval of Warrant(s): 

a. Municipal 

b. School 

3. Upcoming Board of Selectmen Meeting(s): 

a. Thursday, October 20, 2022, at 5:30 pm 

Municipal Officer Andresen, seconded by Municipal Officer Hennessey, moved to approve the 

warrants as presented. Select Board unanimously approved. 

 

VI. SELECT BOARD COMMENTS/ANNOUNCEMENTS:  

None 

 

VII. BUSINESS ITEMS   

1. Investment Committee Recommendation, Long-Term Capital Improvement Fund 

Paul Coombs, Chair, introduced himself and reviewed the recommendation to reinvest matured funds as 

advised by the Treasurer. 

 

Municipal Officer Andresen, seconded by Municipal Officer Lavallee, moved to accept the 

recommendations of the Investment Committee. (Municipal Officer Hennessey moved to amend the 

motion to include authorizing the Treasurer to act on the recommendations of the Investment 

Committee. Select Board unanimously approved. 
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2. Casella Waste, Contract Addendum 

Municipal Officer Lavallee reviewed the contract extension for Casella Waste as approved at the September 

15, 2022, Select Board Meeting. Municipal Officer Andresen confirmed that repairs will be completed prior 

to the expiration of the extension. 

Municipal Officer Hennessey, seconded by Municipal Officer Andresen, moved to approve the 

addendum as presented. Select Board unanimously approved. 

 

Municipal Officer Andresen asked how the stickers are working, to which Mark Haley of Casella confirmed 

the stickers have been successful.  

 

Municipal Officer Andresen asked if noise continues to be an issue, to which Municipal Officer Lavallee 

reported that she has not had any issues. Mr. Haley confirmed that he is continuing to monitor the situation.  

 

Mr. Haley announced that he is looking into ways to improve the resident experience, suggesting that Casella 

may be able to offer additional services such as disposal of paint and fluorescent bulbs to add value to current 

waste services. 

 

3. Warrant Approval, November 8, 2022, Town Meeting 

Municipal Officer Hennessey, seconded by Municipal Officer Andresen, moved to approve the 

Warrant as presented. Select Board unanimously approved. 
 

4. Human Resources Policy Manual, Draft Revision for Approval 

Town Administrator Kristine Poland presented the revised draft Human Resources Policy Manual to the 

Board, noting changes based on staff feedback including relaxed dress code guidance as well as amendments 

to language regarding driving and payroll management. 

Municipal Officer Hennessey, seconded by Municipal Officer Andresen, moved to approve the Human 

Resources Policy Manual as presented. Select Board unanimously approved. 

 

5. Policy on Town Committee Procedures, Draft Amendment for Approval 

Mrs. Poland noted that there have been no changes to the policy since last review by the Board. The goal of 

the policy is to create consistent and comprehensive procedures for all Town committees.  

Municipal Officer Hennessey, seconded by Municipal Officer Andresen, moved to approve the Policy 

on Town Committee Procedures as presented. Select Board unanimously approved. 

 

6. Sabino Association, 100
th

 Anniversary Proclamation 

Municipal Officer Lavallee reviewed the proclamation, which celebrates the 100th anniversary of Sabino Hall. 

Municipal Officer Hennessey, seconded by Municipal Officer Andresen, moved to approve the 

Proclamation as presented. Select Board unanimously approved. 

 

7. Town Administrator’s Report 

Mrs. Poland announced that the Town has received a $5000 grant from the Department of Marine Resources 

to conduct a boundary survey at the Sabino Landing, which would cost the Town a total of $6700 to 

complete. Mrs. Poland then stated that she is in contact with the Island Institute for the remainder of the cost 

but suggested that the Select Board could also cover the difference using funds from the Select Board 

Contingency account if necessary. 

Municipal Officer Andresen, seconded by Municipal Officer Hennessey, moved to accept the grant as 

presented and that additional funding be made from the Select Board Contingency account in the event 

that no additional funding is received. Select Board unanimously approved. 

 

8. Future Agenda Items 

Mrs. Poland presented a request from a resident to discuss interim solutions to the issues at Sabino Landing at 

the next meeting of the Select Board, to which the Board agreed. Mrs. Poland recommended that the Board 

repeal the parking ordinance as it is not currently enforceable. Town Clerk Karly Perry asked for clarification 
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on whether a Town Meeting would be required to repeal the ordinance, to which Mrs. Poland stated that 

because the ordinance addresses traffic it may be repealed by a vote of the Select Board.  Discussion followed 

regarding the ordinance and the issuance of parking permits, to which the Board agreed to discuss at the next 

meeting.  

 

Mrs. Poland announced that she would not be available to meet on October 20th. The Select Board agreed to 

hold the next regular meeting on Wednesday, October 19th at the West Bath Town Hall. 

 

VIII. PUBLIC COMMENT 

David Hennessey asked if the there had been any progress on the issuance of the Boston Cane. Mrs. Poland asked 

the Board when they would like to present the Boston Cane, to which Mr. Hennessey recommended presenting as 

soon as possible. Municipal Officer Hennessey volunteered to reach out to the family to coordinate a time. 

 

IX. EXECUTIVE SESSION 

Municipal Officer Lavallee, seconded by Municipal Officer Andresen, to move into Executive Session 

pursuant to 1 M.R.S. Chapter 13 §405 (6)(A) to discuss a personnel matter. Select Board unanimously 

entered into Executive Session at 6:36pm. (Select Board ended Executive Session at 7:45pm.) 

 

X. ADJOURNMENT  

Select Board adjourned by unanimous acclamation at 7:45pm. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A true attested copy,  

 

____________________________________ 

Karly A. Perry, Town Clerk 


