Town of West Bath
Public Meeting Notice

Select Board: Kathleen Lavallee, Chair Town Administrator: Kristine Poland
Suzanne Andresen
Madelyn Hennessey Town Clerk: Karly Perry

A public hearing and public meeting of the West Bath Select Board will be held Thursday October 6,
2022, at the West Bath Fire Department, 192 State Road. The meeting will foliow West Bath Candidates
Night which will begin at 5:30 pm.

Tentative Agenda
1. Call to Order
I1. Attendance and Establishment of Quorum

II. Pledge of Allegiance

V. Public Hearing
Adoption of the General Assistance Ordinance and Appendices A-G for the period of
October 1, 2022-September 30, 2023,

V. Consent Agenda
1. Approval of Minutes:
a. September 15, 2022
2. Approval of Warrant(s):
a. Municipal
b. School
3. Upcoming Select Board Meeting(s):

a. Thursday October 20, 2022, at 5:30 pm at West Bath Town Hall

A% 3 Select Board Comments/Announcements

VII.  Business Items

Investment Committee recommendation, long-term capital improvement fund
Casella Waste, contract addendum

Warrant approval, November 8, 2022 state and local election

Human Resource Policy Manual, draft revision for approval

Policy on Town Committee Procedures, draft amendment for approval
Sabino Association, 100" anniversary proclamation

Town Administrator’s report

Future agenda items

O A D

VIII.  Executive session pursuant to 1 M.R.S. Chapter 13 § 405 (6) (A) to discuss a personnel
matter.

IX. Public Comment

X. Adjournment



Public Hearing

General Assistance
Ordinance and Appendices A-G
October 1, 2022 — September 30, 2023

219 Fosters Poinl Road, West Bath ME 04530 - Phone (207) 443-4342 - Town Administrator email: townadministrator@ westbathmaine gov



Notice of Public Hearing
Town of West Bath

The West Bath Select Board will hold a public hearing on adoption of the General
Assistance Ordinance and Appendices A-G for the period of October 1, 2022 -
September 30, 2023.

The hearing will be held Thursday October 6™ at 5:30 pm at the West Bath Fire
Department, 192 State Road, for the purpose of receiving comments on the proposed
ordinance as amended.

A copy of the 2022-2023 General Assistance Ordinance and Appendices are available
for review at the Town Office during regular business hours. For additional information,
contact the Town Office at 443-4342 or townadministrator @ westbathmaine.gov.




Maine Department of Health and Human Services
Office for Family Independence

109 Capitol St

11 State House Station

Augusta, Maine 04333-0011

Tel.: (207) 624-4168; Toll-Free: (800) 442-6003
TTY: Dial 711 (Maine Relay); Fax: (207) 287-3455

Janet T. Mills
Governor

Jeanne M. Lambrew, Ph.D.
Commissioner

To: Welfare Officials and Contracted Agents

From: Sara Denson, Program Manager, General Assistance
Date: September 7, 2022

Subject: New GA Maximums for October 1, 2022

Enclosed please find the following items:

e MMA's new (October 1, 2022-September 30, 2023) “General Assistance Ordinance
Appendices” (A - G).

Recovery Residence Housing Maximums (October 1, 2022-September 30, 2023)

¢ “GA Ordinance Adoption Form” which was developed so that municipalities may
easily send DHHS proof of the adoption of any updated or changed GA Ordinance. Once
the selectpersons or council adopts the new ordinance, the enclosed form should be
signed and submitted to DHHS. (see “Filing of GA Ordinance and/or Appendices” below
for further information).

e “GA Maximums Adoption Form” which was developed so that municipalities may
easily send DHHS proof of GA maximums adoption. Once the selectpersons or council
adopts the new maximums, the enclosed form should be signed and submitted to DHHS.
(see “Filing of GA Ordinance and/or Appendices” below for further information).

Updates

Please note that updates have been made to the General Assistance Ordinance, Appendix A
(overall maximums), Appendix B (food maximums), Appendix C (housing maximums), Appendix
D (electricity maximums) and Appendix G (mileage rate}. There is also a new Recovery Residence
Housing Maximums guide. We anticipate an updated the Maine Municipal Association (MMA)
GA Ordinance will be released soon. You can find information about the MMA Model Ordinance
on the Maine Welfare Director’s Association (MWDA) website at
www.mainewelfaredirectors.org.

Appendix A - G

The enclosed Appendices A — G have been revised for your municipality’s General Assistance
Ordinance. These new Appendices, once adopted, should replace the existing Appendices A
G. Evenif you are not updating your GA Ordinance, the municipal officers must approve/adopt
the new Appendices yearly.




The Adoption Process

The municipal officers (i.e., selectpersons/council) adopt the local General Assistance
Ordinance and yearly Appendices, even in town meeting communities. The law requires that
the municipal officers conduct a notice and hearing prior to the adoption of the Ordinance and/or
Appendices. Seven days posted notice is recommended, unless local law (or practice) provides
otherwise.

At the hearing, the municipal officers should:

1) Allow all interested members of the public an opportunity to comment on the proposed
ordinance;

2) End public discussion, close the hearing; and

3) Move and vote to adopt the ordinance and/or appendices either in its posted form or as amended
in light of public discussion.

Municipalities Mav Establish Their Own Maximums

Municipalities may establish their own maximum levels of assistance provided that the proposed
levels of assistance are reasonable and meet adequate standards sufficient to maintain the health
and safety of applicants in the municipality. The municipality must submit to the Department
documentation to justify these levels of assistance and verify that the figures developed are
appropriate to maintain health and decency.

A municipality’s maximum assistance level for Food may not be below the Department provided
figures which are issued by the USDA and published annually following a study of cost of food
for various family sizes. A market basket survey may be used to establish food maximums if the
maximums provided by the USDA are insufficient to maintain health in the municipality.
(C.M.R. 10-144, Chapter 323, Section V).

Filing of GA Ordinance and/or Appendices

Please remember that General Assistance law requires each municipality to send DHHS a copy of
its ordinance once adopted, should that ordinance differ from the MMA Model. Any changes or
amendments, such as new Appendices, must also be submitted to DHHS. DHHS will accept the
enclosed “adoption sheet” as proof that your Municipal Officers have adopted the current MMA
Model GA maximums and/or ordinance.



2022-2023 GA Overall Maximums

Metropolitan Areas

Persons in Household

Appendix A
Effective: 10/01/22-09/30/23

COUNTY

1

2

3

5*

Bangor HMFA:

Bangor, Brewer, Eddington, Glenbum, Hampden,
Hermon, Holden, Kenduskeag, Milford, Old Town,
Orono, Orrington, Penobscot Indian Island
Reservation, Veazie

826

955

1,219

1,515

2,071

Cumberiand County HMFA: Baldwin,
Bridgton, Brunswick, Harpswell, Harrison, Naples,
New Gloucester, Pownal, Sebago

1,016

1,075

1,409

1,865

1,991

Lewiston/Auburn MSA:

Auburn, Durham, Greene, Leeds, Lewiston, Lisbon,
Livermore, Livermore Falls, Mechanic Falls, Minot,
Poland, Sabattus, Turner, Wales

795

859

1,099

1427

1,728

Penobscot County HMFA:

Alton, Argyle UT, Bradford, Bradley, Burlington,
Carmel, Carroll plantation, Charleston, Chester,
Clifton, Corinna, Corinth, Dexter, Dixmont, Drew
plantation, East Central Penobscot UT, East
Millinocket, Edinburg, Enfield, Emna, Exeter,
Garland, Greenbush, Howland, Hudson, Kingman
UT, Lagrange, Lakeville, Lee, Levant, Lincoln,
Lowell town, Mattawamkeag, Maxfield, Medway,
Millinocket, Mount Chase, Newburgh Newport,
North Penobscot UT, Passadumkeag, Patten,
Plymouth, Prentiss UT, Seboeis plantation,
Springfield, Stacyville, Stetson, Twombly UT,
Webster plantation, Whitney UT, Winn, Woodville

789

792

1,043

1,302

1,420

Portland HMFA:

Cape Elizabeth, Casco, Chebeague Island,
Cumberland, Falmouth, Freeport, Frye Island,
Gorham, Gray, Long Island, North Yarmouth,
Portland, Raymond, Scarborough, South Portland,
Standish, Westbrook, Windharm, Yarmouth; Buxton,
Hollis, Limington, Old Orchard Beach

1,263

1,463

1,893

2,415

2,958

Sagadahoc HMFA:

Arrowsic, Bath, Bowdoin, Bowdoinham,
Georgetown, Perkins UT, Phippsburg, Richmond,
Topsham, West Bath, Woolwich

874

1,031

1,253

1,650

Prepared by MMA

1,880

8/2022



Appendix A
Effective: 10/01/22-09/30/23

COUNTY [ ) 2 3 4 5%

York County HMFA: 5
Acton, Alfred, Arundel, Biddeford, Cornish, Dayton, 1,072 1,082 1,355 | 1,717 1,984
Kennebunk, Kennebunkport, Lebanon, Limerick,
Lyman, Newfield, North Berwick, Ogunquit,
Parsonsfield, Saco, Sanford, Shapleigh, Waterboro,
Wells

York/Kittery/S.Berwick HMFA:
Berwick, Eliot, Kittery, South Berwick, York 1,237 1,293 1,699 2,194 2,934

*Note: Add $75 for each additional person.

Non-Metropolitan Areas
Persons in Household

COUNTY : 1 2 3 4 5*
Aroostook County 692 754 881 1,185 1,353
Franklin County 728 774 909 1,229 1,566
Hancock County 890 925 1,110 1,397 1,529
Kennebec County 819 835 1,038 1,360 1,451
Knox County 844 848 1,038 1,378 1,471
Lincoln County 925 941 1,178 1,463 1,912
Oxford County 814 815 993 1,400 1,627
Piscataquis County 701 752 926 1,227 1,477
Somerset County 755 790 1,017 1,323 1,416
Walde County 970 972 1,155 1,441 1,970
Washington County 756 758 982 1,228 1,343

* Please Note: Add $75 for each additional person.

Prepared by MMA
8/2022



U.S.D.A. Thrifty Food Plan. As of October 1, 2022, those amounts are:

Number in Household Weekly Maximum

$

o~ O h B W b e

65.35
120.00
172.09
218.37
259.53
311.40
344.19
393.26

Note: For each additional person add $211 per month.

Appendix B

Effective: 10/01/22 to 09/30/23
2022-2023 Food Maximums

Please Note: The maximum amounts allowed for food are established in accordance with the

Monthly Maximum

$

281.00
516.00
740.00
939.00
1,116.00
1,339.00
1,480.00
1,691.00

Prepared by MMA - 7/2022



Appendix C
Effective: 10/01/22-09/30/23

2022-2023 GA Housing Maximums

(Heated & Unheated Rents)

NOTE: NOT ALL MUNICIPALITIES SHOULD ADOPT THESE SUGGESTED
Municipalities should ONLY consider adopting the following
numbers, if these figures are consistent with local rent values. If not, a market survey should be
conducted and the figures should be altered accordingly. The results of any such survey must be
presented to DHHS prior to adoption. Or, no housing maximums should be adopted and
eligibility should be analyzed in terms of the Overall Maximum—Appendix A. (See Instruction

HOUSING MAXIMUMS!

Memo for further guidance.)

Non-Metropolitan FMR Areas

Aroostook County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 123 528 157 676
1 126 541 171 735
2 140 604 200 859
3 197 846 270 1,159
4 218 935 308 1,323
Franklin County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 131 564 165 712
1 131 564 176 755
2 147 632 206 887
3 207 890 280 1,203
4 267 1,148 357 1,536
Hancock County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 176 755 204 875
1 176 755 211 908
2 205 883 253 1,089
3 260 1,120 319 1,373
4 276 1,187 349 1,500
Kennebec County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 159 684 187 804
1 159 684 190 818
2 189 811 237 1,017
3 252 1,083 311 1,336
4 258 1,109 331 1,422
C-1 Prepared by MMA - 7/2022




Non-Metropolitan FMR Areas

App

endix C

Effective: 10/01/22-09/30/23

Knox County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 165 709 193 831
1 157 673 193 831
2 189 811 237 1,017
3 256 1,101 315 1,354
4 263 1,129 335 1,442
Lincoln County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 184 790 212 910
1 184 790 215 924
2 221 951 269 1,157
3 276 1,186 335 1,439
4 365 1,570 438 1,883
Oxford County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 158 679 186 799
1 158 679 186 799
2 178 766 226 972
3 261 1,123 320 1,376
4 299 1,285 372 1,598
Piscataquis County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 125 537 159 685
1 125 539 171 733
2 151 649 210 904
3 206 888 279 1,201
4 246 1,059 336 1,447
Somerset County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 144 620 172 740
1 144 620 180 773
2 184 790 232 996
3 243 1,046 302 1,299
4 250 1,074 322 1,387
C-2 Prepared by MMA - 7/2022




Appendix C

Effective: 10/01/22-09/30/23
Non-Metropolitan FMR Areas
Waldo County Unbeated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 194 835 222 955
1 194 835 222 955
2 216 928 264 1,134
3 271 1,164 329 1,417
4 379 1,628 45} 1,941
Washington County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 144 621 172 741
1 144 621 172 741
2 176 755 224 961
3 221 051 280 1,204
4 233 1,001 306 1,314
Metropolitan FMR Areas
Bangor HMFA Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 161 691 189 811
1 181 780 218 938
2 231 992 279 1,198
3 288 1,238 347 1,491
4 402 1.729 475 2,042
Cumberland Cty. Unheated Heated
HMFEA
Bedrooms Weekly Monthly Weekly Monthly
0 205 881 233 1,001
1 209 900 246 1,058
2 275 1,182 323 1,388
3 369 1,588 428 1,841
4 383 1,649 456 1,962
Lewiston/Auburn MSA Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 153 660 181 780
1 159 684 196 842
2 203 872 251 1,078
3 267 1,150 326 1,403
4 322 1,386 395 1,699
C-3 Prepared by MMA — 7/2022



Metropolitan FMR Areas

Appendix C
Effective: 10/01/22-09/30/23

Penobscot Cty. HMFA Unheated Heated
Bedrootns Weekly Monthly Weekly Monthly
0 152 654 180 775
1 152 654 180 775
2 190 816 238 1,022
3 238 1,025 297 1,278
4 251 1,078 323 1,391
Portland HMFA Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 262 1,128 290 1,248
1 300 1,288 336 1,446
) 387 1,666 435 1,872
3 497 2,138 556 2,391
4 608 2,616 681 2,929
Sagadahoc Cty. HMFA Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 172 739 200 859
1 199 856 236 1,014
2 239 1,026 287 1,232
3 319 1,373 378 1,626
4 358 1,538 430 1,851
York Cty. HMFA Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 218 937 246 1,057
1 218 937 248 1,065
2 262 1,128 310 1,334
3 335 1,440 394 1,693
4 382 1,642 455 1,955
York/Kittery/S. Berwick
HMFA Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 256 1,102 284 1,222
i 260 1,118 297 1,276
2 342 1,472 390 1,678
3 446 1,917 505 2,170
4 603 2,592 676 2,905
C4 Prepared by MMA — 7/2022




2022-2023 GA MAXIMUMS SUMMARY SHEET

Note: The overall maximums found in Appendices A, B, C, D, E, and F are effective from
October 1, 2022 to September 30, 2023.

APPENDIX A - OVERALL MAXIMUMS

County Persons in Household
1 2 3 4 5 6

NOTE: For each additional person add $75 per month.

{The applicable figures from Appendix A, once adopted, should be inserted here.)

APPENDIX B - FOOD MAXIMUMS

Number in Household Weekly Maximum Monthly Maximum
1 $65.35 $281.00
2 120.00 516.00
3 172.09 740,00
4 218.37 939.00
5 259.53 1,116.00
6 311.40 1,339.00
7 344.19 1,480.00
8 393.26 1,691.00

NOTE: For each additional person add $211! per month.

APPENDIX C - HOUSING MAXIMUMS

Unheated Heated

Number of
Bedrooms
0
1
2
3
4

(The applicable figures from Appendix C, once adopted, should be inserted here.)

Weekly Monthly Weekly Monthly

FOR MUNICIPAL USE ONLY

MMA
08/22




APPENDIX D - UTILITIES

ELECTRIC

NOTE: For an electrically heated dwelling also see “Heating Fuel” maximums below. But remember, an

applicant is not automatically entitled to the “maximums” established—applicants must demonstrate
need.

1) Electricity Maximums for Households Without Electric Hot Water: The maximum amounts
allowed for utilities, for lights, cooking and other electric uses excluding electric hot water and heat:

Number in Household Weekly Monthly
1 $19.95 $ 85.50
2 $22.52 $ 96.50
3 $24.97 $107.00
4 $27.53 $118.00
5 $29.88 $128.50
6 $32.55 $139.50

NOTE: For each additional person add $10.50 per month.

2) Electricity Maximums for Households With Electrically Heated Hot Water: The maximum
amounts allowed for utilities, hot water, for lights, cooking and other electric uses excluding heat:

Number in Household Weekly Monthly
1 $29.63 $127.00
2 $34.07 $146.00
3 $39.67 $170.00
4 $46.32 $198.50
5 $55.65 $238.50
6 $58.68 $251.50

NOTE: For each additional person add $14.50 per month.

NOTE: For electrically heated households, the maximum amount allowed for electrical utilities per
month shall be the sum of the appropriate maximum amount under this subsection and the appropriate
maximum for heating fuel as provided below.

APPENDIX E - HEATING FUEL

Month Gallons Month Gallens
September 50 January 225
October 100 February 225
November 200 March 125
December 200 April 125

May 50

FOR MUNICIPAL USE ONLY

MMA
08/22




NOTE: When the dwelling unit is heated electrically, the maximum amount allowed for heating
purposes will be calculated by multiplying the number of gallons of fuel allowed for that month
by the current price per gallon. When fuels such as wood, coal and/or natural gas are used for
heating purposes, they will be budgeted at actual rates, if they are reasonable. No eligible
applicant shall be considered to need more than 7 tons of coal per year, 8 cords of wood per year,
126,000 cubic feet of natural gas per year, or 1000 gallons of propane.

APPENDIX F - PERSONAL CARE & HOUSEHOLD SUPPLIES

Number in Household Weekly Amount Monthly Amount
1-2 $10.50 $45.00
34 $11.60 $50.00
5-6 $12.80 $55.00
7-8 $14.00 $60.00

NOTE: For each additional person add $1.25 per week or $5.00 per month.

SUPPLEMENT FOR HOUSEHOLDS WITH CHILDREN UNDER 5

When an applicant can verify expenditures for the following items, a special supplement will be budgeted
as necessary for households with children under 5 years of age for items such as cloth or disposable
diapers, laundry powder, oil, shampoo, and ointment up to the following amounts:

Number of Children Weekly Amount Monthly Amount
1 $12.80 $55.00
2 $17.40 $75.00
3 $23.30 $100.00
4 $27.90 $120.00

FOR MUNICIPAL USE ONLY

MMA
08/22




Appendix G
Effective: 10/01/22-09/30/23

2022-2023 Mileage Rate

This municipality adopts the State of Maine travel expense reimbursement rate as set by the Office of the
State Comptroller. The current rate for approved employment and necessary medical travel etc. is 46 cents
(46¢) per mile.

Please refer to the Office of the State Controller for changes to this rate at 626-8420 or visit
http://www.state.me.us/osc/

Prepared by MMA
8/2022



Aroostook
County

2022-2023 GA Housing Maximums
Recovery Residences
The following Recovery Residence maximums are in effect from 10/1/2022- 9/30/2023

Non-Metropolitan FMR Areas

Recovery Residence Rates

Recovery Residence Rates |

Fé::xl::lxn Weekly Monthly |
132.13 566.25
Recovery Residence Rates
Hancock
County | Weekly
158.90
R k]
Kennebec |__Recovery Residence Rates
County | Weekly |
143.15

| Knox County

Recovery Residence Rates

Weekly
145.43
_ Recovery Residence Rates
s Weekly Monthly
t
by 161.70 693.00 |
Metropolitan FMR Areas

Bangor HMFA

Weekly

Recovery Residence Rates

164.15

Recovery Residence Rates

Cumberland | Weekl
Cty. HMFA 18"5"1=51

Lewiston/Aubu

Recovery Residence Rates

Weekl
A _@_
rn MSA 147.35
Recovery Residence Rates
S R‘e;ovlflr Resuielll\:[:e lt::es
HMFA — o
HMFA 135.63 581.25

Recovery Residence Rates
Oxford Count
2 L Recovery Residence Rates
Piscataquis
Count ity |
~OUmY 128.28
Recovery Residence Rates
Somerset
County Lo ity |
135.28
Recovery Residence Rates
Waldo County Weekly
167.13
Washinzton Recovery Residence Rates
_'E")‘l'l"lf""“ Weekly Monthly
~ouny 129.68 555.75
Portland Recovery Residence Rates
___HMF A Weekly Monthly
= 253.05 1084.50 |
Recovery Residence Rates
Sagadahoc
AR R0 177.45 760.50
York Ct Recovery Residence Rates
2R Weekly Monthly
HMFA
EEEE 186.38 79875 |

York/Kittery/S
. Berwick

HMFA

Weeklx

Recovery Residence Rates

223.30




[For use when adopting a new version of the GA ordinance or amending the body of the
ordinance — not solely adoption of updated appendices]

MUNICIPALITY OF
GENERAL ASSISTANCE ORDINANCE
Pursuant to 22 M.R.S. § 4305(1), the municipal officers of the Municipality of
, after notice and hearing, hereby enact the attached General
Assistance Ordinance with appendices in its entirety. This Ordinance shall supercede and
replace all previous Ordinance versions. A copy of this Ordinance will be filed with the Maine
Department of Health & Human Services (DHHS) pursuant to 22 M.R.S. § 4305(4), and shall be

available for public inspection at the municipal office along with a copy of 22 M.R.S. chapter

1161,

Signedthis _ day of , 20___, by the municipal officers:
{Print Name) (Signature)

;Print N;r-ﬁe) (Signature)

(Print Name) N _.(Signa;;;l;;)- |

(Print Name) (Signature)

(Print Name) (Signature)

[Send a copy of the enactment page and ordinance to DHHS, 109 Capitol Street, SHS 11, Augusta, ME 04330-0011]

Rev. 8-2021
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219 Fosters Point Road, West Bath ME 04530 - Phone (207} 443-4342 - Town Administrator email: townadminisirator @ westbathmaine. gov



Town of West Bath

Selectmen Meeting Minutes
Thursday, September 15, 2022

Town of West Bath Kathleen Lavallee, Chair - Absent

Select Board: Suzanne Andresen - Present
Madelyn Hennessey - Present

Town Staff Present: Kristine Poland, Town Administrator

Public:

Karly Perry, Town Clerk

David Hennessey

A meeting of the Select Board was held at the Town Hall on Thursday, September 15, 2022, at 5:00 pm.

IL.

II.

V1.

CALL TO ORDER at 5:00 pm
ATTENDANCE AND ESTABLISHMENT OF QUORUM - Yes

EXECUTIVE SESSION

Motion made by Municipal Officer Hennessey, seconded by Municipal Officer Andresen, enter into
executive session pursuant to 1 ML.R.S, Chapter 13 §405 (6)(A) to discuss a personnel matter. Select
Board unanimously entered into executive session at 5:01 pm.

Motion made by Municipal Officer Andresen, seconded by Municipal Officer Hennessey to end the
executive session. Select Board ended executive session at 5:35 pm.

CONSENT AGENDA
1. Approval of Minutes:
a. September 1, 2022
2. Approval of Warrant(s):
a. Municipal
b. School
3. Upcoming Board of Selectmen Meeting(s):
a. Thursday, October 6, 2022, at 5:30 pm
Municipal Officer Andresen, seconded by Municipal Officer Hennessey, moved to approve the
warrants as presented. Select Board unanimously approved.

SELECT BOARD COMMENTS/ANNOUNCEMENTS:
None

BUSINESS ITEMS (Acting as the Select Board)
1. Memorandum of Understanding, Marine Law Enforcement Services
Municipal Officer Hennessey reviewed the Memorandum of Understanding (MOU), noting that the
Sagadahoc County Commissioners met on Tuesday, September 13", where the Commissioners
approved the MOU on the recommendation of Sheriff Merry. The MOU, if approved, will be pending
waiver by the Department of Marine Resources.

Municipal Officer Andresen noted the cost is not to exceed 200 hours or the total amount of $15,000
on behalf of budget allocations for the current fiscal year. Municipal Officer Hennessey added that
the Town will not be going over budget with this agreement, nor will the County incur any additional
costs.



Board of Selectmen Meeting Minutes
Thursday, September 15, 2022

Motion made by Municipal Officer Andresen, seconded by Municipal Officer Hennessey to
accept the Memorandum of Understanding for Marine Law Enforcement Services as
presented. Select Board unanimously approved.

Memorandum of Understanding, Landowner Radio Tower Sites

Municipal Officer Andresen presented the MOU for Landowner Tower Sites, which will allow the
County to determine feasibility prior to entering into a long-term agreement. Municipal Officer
Hennessey noted that there are two other locations being considered by the County, in addition to
West Bath.

Motion made by Municipal Officer Andresen, seconded by Municipal Officer Hennessey, to
accept the Memorandum of Understanding for Landowner Radio Tower Sites. Select Board
unanimously approved.

Motion made by Municipal Officer Hennessey, seconded by Municipal Officer Andresen, to
authorize the Town Administrator to sign the Memorandum of Understanding on behalf of the
Select Board.

Human Resource Policy Manual, Draft Revision
Town Administrator Kristine Poland recommended that the Board table items 3 and 4 until the full
Board is in attendance.

Municipal Officer Andresen asked if staff has had the opportunity to review the Human Resource
Policy Manual, to which Mrs. Poland agreed to present to staff prior to the upcoming meeting.

Policy on Town Committee Procedures, Draft Amendment
Municipal Officer Hennessey expressed satisfaction with the committee procedures.

Motion made by Municipal Officer Hennessey, seconded by Municipal Officer Andresen to
table agenda items 3 and 4. Select Board unanimously approved.

Community Resilience Partnership Resolution
Municipal Officer Andresen introduced the Community Resilience Partnership Resolution, the
proceeded to read the resolution into the record as follows:

WHEREAS, the Town of West Bath has completed the Community Resilience Partnership’s
Community Resilience Self-Assessment and List of Community Actions, and held
community workshops on July 8, 2021, and August 4, 2021, which prioritized the following
action areas: transition to cleaner heating and cooling in Municipal buildings; protect natural
and working lands and waters; planning for community resilience; reduce flood risk; assess
climate vulnerability of infrastructure; and, increase public awareness of climate change
impacts and opportunities to take action.

BE IT RESOL.VED, the Town of West Bath commits to participating in the Community
Resilience Partnership, which supports community leadership in reducing greenhouse gas
emissions and increasing resiliency to extreme weather and climate change impacts;

BE IT FURTHER RESOLVED, the Town of West Bath designates the Town Administrator,
Kristine Poland to coordinate planning, implementation, and monitoring of energy and
resilience projects and to be the primary point of contact to the Community Resilience
Partnership;



Board of Selectmen Meeting Minutes
Thursday, September 1§, 2022

The Town of West Bath experiences coastal flooding, intense rainstorms, and other natural
hazards and seeks to better prepare for future conditions;

Planning for community and infrastructure resilience will protect life, preserve the local
economy, and reduce the impact and costs of natural disasters;

Investing in energy efficiency and weatherization improvements will reduce municipal
expenses and make buildings more comfortable for employees and visitors;

The Community Resilience Partnership provides grants to municipalities for activities that
lower energy expenses, reduce greenhouse gas emissions, and increase community resilience
in alignment with the state’s climate action plan and goals;

THEREFORE, this resolution is approved by the Municipal Officers of the Town of West
Bath this 15" day of September, 2022:

Motion made by Municipal Officer Hennessey, seconded by Municipal Officer Andresen, to
accept the resolution as presented. Select Board unanimously approved.

Casella Contract Extension
Municipal Officer presented a request by Casella Waste Management for a one-year extension to the
current contract in order to allow for additional review and negotiation,

Mrs. Poland expressed her support for the request, which will aliow additional time for both Casella
and the Town to consider their budget and negotiate. She noted that the Town may wish to continue
to discuss road maintenance obligations within the contract.

Motion made by Municipal Officer Hennessey, seconded by Municipal Officer Andresen, to
grant the extension, amended to include an initial review to be completed no later than June 30,
2023. Select Board unanimously approved.

Town Administrator’s Report
No report

Future Agenda I[tems

Mrs. Poland noted that the next meeting to be held on October 6™ at the West Bath Fire Hall will
include candidate’s night, as well as a Public Hearing for General Assistance as required by State
law, The Board will also review both the Human Resource Policy Manual and Policy on Town
Committee Procedures at this meeting.

VIl.  BUSINESS ITEMS {Acting as the Board of Assessors)

1.

2022 Real Estate and Personal Property Tax Commitment

Mrs. Poland stated that the Select Board is required to sign documents in order to commit taxes.
These documents direct the Tax Collector the amount to be collected. Municipal Officer Hennessey
noted that the tax commitment was approved at a Special Select Board Meeting on Monday,
September 12, 2022,

2022-2023 Sagadahoc County Tax Assessment

Motion made by Municipal Officer Hennessey, seconded by Municipal Officer Andresen, to
accept the Sagadahoc County Tax Assessment as presented. Select Board unanimously
approved.



Board of Selectmen Meeting Minutes
Thursday, September 15, 2022

VIII.  PUBLIC COMMENT
David Hennessey stated that the cemetery needs to be mowed. Municipal Officer Andresen noted that the
posts at the cemetery need to be fixed as well. She then noted that Eagle Scout Nick Houman has
continued to care for the display at the cemetery.
Motion made by Municipal Officer Hennessey, seconded by Municipal Officer Andresen, to express
their formal appreciation of Nick Houman for his continued service to the Town of West Bath.
Select Board unanimously approved.

Town Clerk Karly Perry noted complaints by multiple residents citing continued noise by Casella outside
of operating hours, both early in the moming and late at night. Municipal Officer Hennessey encouraged
Mrs. Poland to follow up with Casella. Municipal Officer Andresen recommended residents note the time
and date of the incident to allow Casella to review their security to determine the source of the alleged
violation.

IX, ADJOURNMENT
Municipal Officer Andresen, seconded by Municipal Officer Hennessey moved to adjourn. Select
Board adjourned by unanimous acclamation at 6:09 pm.

A true attested copy,

Karl;} A. Perry, Town Clerk



Select Board 10/06/2022

Business Item 1
Investment Committee recommendation, long-term capital improvement fund

The committee will offer a recommendation on the continuing investment of the
Town’s long-term capital improvement fund.



Select Board 10/06/2022

Business Item 2
Casella Waste, contract addendum

The addendum to the current agreement with Pine Tree Waste, Inc., a Caselia
Waste Systems, Inc. subsidiary, will be for the period of October 1, 2022 through
December 31, 2023.



To: Dan Emerson, Regional Vice President, Operations
Casella Waste Systems, Inc.

From: Kristine Poland, Town Administrator
Town of West Bath
Date: October 6, 2022
Re: Pine Tree Waste, Inc., Consolidated Agreement Extension

This is to provide confirmation that the Town of West Bath agrees to extend the current
agreement with Pine Tree Waste, Inc., a Casella Waste Systems, Inc. subsidiary. The extension
will be for the period beginning October 1, 2022 through December 31, 2023.

During this time, Casella Waste Systems, Inc., and the Town of West Bath will work toward
negotiating a new agreement with a term commencing January 1, 2024.

The extension of this agreement was unanimously accepted by the West Bath Select Board at
their September 22, 2022 meeting.

On behalf of the Town of West Bath:

Kristine Poland, Town Administrator Date

On behalf of Pine Tree Waste, Inc., a
Casella Waste Systems, Inc. subsidiary:

Dan Emerson, Regional VP, Operations de

219 Fosters Point Road, West Bath ME 04530 © Phone (207} 443-4342 - Town Admimistrator emanl: townadministrator @ westbathmaine_gos



Select Board 10/06/2022

Business Item 3
Warrant approval, November 8, 2022 state and local election

The warrant notifies West Bath’s voters of the November 8, 2022 state and local
election. The election will be held at the West Bath Fire Hall from 7 am through 8

pm.



WARRANT

Sagadahoc, ss:
To Jonathan Beane, Constable of the Town of West Bath:

Greetings

In the name of the State of Maine, you are hereby required to notify and warn the voters of the Town of West
Bath, in said County, qualified by law to vote at Town affairs, to meet at the West Bath Fire Hall, in said town,
on Tuesday the 8" of November, A.D. 2022 at seven o’clock in the morning, then and there to act on Articles
Numbered 1 and 2. All said Articles set out to wit:

Article 1. To choose a Warden to preside at said meeting.

Article 2. To vote by secret ballot on the following:
Town of West Bath Municipal Election
State of Maine Referendum Election

THE POLLS WILL BE OPEN:
Tuesday, November 8", 2022 - 7:00am to 8:00pm
West Bath Fire Hall, 192 State Road, West Bath

Hereof fail not make due return on the Warrant with your doing to the Town Clerk at the time of said meeting.
Given unto our hands this 6™ day of October 2022,

Kathleen Lavallee, Chair

Suzanne Andresen

Madelyn Hennessey

Town of West Bath Select Board

RETURN ON THE POSTING OF WARRANT

Town of West Bath, Maine Date:

Pursuant to the Warrant to me directed, | have notified and warned the inhabitants of said town, qualified as herein expressed, to
meet at said time and place, and for the purposes therein named by posting an attested copy of said notice of the REFERENDUM AND
MUNICIPAL ELECTION at the Town Hall, New Meadows Market and the West Bath Fire Department in said town, being public and
conspicuous places in said town, on the day of October 2022, being at least seven (7} days before the election.

Jonathan Beane, Constable of the Town of West Bath



Select Board 10/06/2022

Business Item 4
Human Resource Policy Manual, draft revision for approval

The draft of the Human Resource Policy Manual was reviewed by Town Office
staff. A few changes were made to the draft (noted in red) based on their
comments.

The Town Administrator requests approval of the revised Human Resource Policy
Manual as amended.



* Making a cell phone call or texting

¢ Changing a radio station

o Eating or drinking

e Reaching for something in the back seat

e Reaching for or reading a map or GPS

e Turning to talk to passengers (including in the backseat)

» Fixing hair, shaving, putting on makeup and other personal grooming

Texting while driving is illegal in the State of Maine and is prohibited when a town employee is
driving on town business in any vehicle. Placing or participating in personal cell phone calls
while driving a town-owned vehicle is not advised. If placing a business call while driving any
vehicle, the best practice is to do so when the vehicle is stopped or to have a passenger place the
call. If phone calls are necessary while driving, using hands-free applications may reduce risk.

Workers’ Compensation and Reporting Injuries and Accidents
All employees of the Town of West Bath are covered by Workers’ Compensation insurance.
There is no cost to the employee.

The Maine Workers’ Compensation Act requires employees to report all injuries and ilinesses
that occur on the job, no matter how slight; failure to do so may jeopardize the employee’s rights
under the act. If an employee is injured or requires medical attention, the situation must be
reported immediately to the supervisor on duty and an accident report shall be completed. The
town shall provide the proper forms for reporting job-related accidents, injuries, and illnesses.
The injured employee and the department head shall assess the injury together and the injury
shall be treated with first aid and/or on-premises measures, only if the supervisor and the
employee agree that the injury is so minor as to not require professional medical attention.
Occupational Health Associates is the preferred provider and employees are required to go there
for evaluation and treatment within the first five (5) days of work-related injury or illness for
evaluation unless emergency treatment is required.

If either the employee or the supervisor feels that professional medical attention may be required,
then action shall be taken immediately to obtain that treatment. If the injured person is mobile,
the supervisor shall arrange transportation to a hospital emergency room or health care facility.
Under no circumstances shall an injured employee drive themselves. If the employee is
unconscious, unable to move under their own power or is obviously seriously injured, a 9-1-1
call shall be immediately placed to enable emergency medical attention. All serious injuries shall
be reported to the Town Administrator by the fastest means possible. In the absence of the Town
Administrator, the Treasurer shall be notified.

Every sitvation in which an employee is injured or requires medical attention, no matter how
minor, shall be documented using an accident report form. Detailed and exact information is
essential to aid in the prevention of similar injuries. Accident reports must be completed as soon

19



Pets in the Workplace

Employees are not permitted to bring pets to work due to concerns with security, liability and
health and safety issues for employees and the public, as well as potential for disruption of work.
The only exceptions are those animals certified as “service animals” and procedures adopted by
the State of Maine shall be followed.

Dress Code and Scent Sensitivity

What we wear to work reflects the pride we have in working for the Town of West Bath and in
serving the public. We encourage all employees to dress comfortably in casual attire. Employees
should use their best judgment 1o dress with professionalism and not wear anything that would
make other employees uncomfortable. Clothing should not include profanity or appear
distracting or revealing. Our goal is to promote an inclusive environment for all employees.

All employees must observe good habits of grooming and personal hygiene. Body odor,
regardless of the cause, should not create a distraction. To accommodate co-workers and visitors
to town offices or buildings, employees are encouraged to use their best judgment to reduce the
impact of personal products and fragrant foods on individuals who experience scent sensitivity.
An employee experiencing scent sensitivity is encouraged to bring it to the attention of their
department head or the Town Administrator.

Employees who fail to dress appropriately will be expected to change their appearance. This may
include returning home to change clothing or to groom, without compensation for the time
absent from work.

Any questions as to what constitutes appropriate appearance and dress for a particular position
should be addressed to the department head or the Town Administrator. Failure to observe this
policy may result in disciplinary action, up to and including termination of employment.

Body Piercings and Tattoos

Body piercings should not pose a safety threat to the employee or others. Employees may be
asked to remove a body piercing during work hours if it limits clear communication with the
public or co-workers.

Computers, E-mail, Social Media, and the Internet
Acceptable Use
The purpose of this section is to define the requirements and responsibilities that all users
connecting or using the internet through the Town of West Bath network must follow. This
policy provides awareness and notification of what we deem to be acceptable and unacceptable
use of the Town of West Bath network.

It is necessary to make sure the network is properly used to avoid distractions in the work
environment and harm to our reputation or financial wellbeing. To do this, we rely upon several
critical practices and end user behaviors.
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Each employee will be notified of their FLSA status upon hire.

Hours Worked
The work week begins on Monday at 12:01 AM and ends on Sunday at midnight. Overtime for
non-exempt employees is calculated based on hours worked.

The following is a list of what does NOT qualify as hours worked; it is not intended to be all
inclusive:

A. Time spent prior to or after an employee’s regularly scheduled shift, unless approved by
the department head or the Town Administrator. If an employee enters the workplace
prior to their scheduled shift or remains after that shift, the employee shall not be
permitted to remain in the immediate work area and shall not be prepared to work unless
specific advance approval has been obtained from an appropriate town official.

B. Job-related training offered by the Maine Municipal Association, state or federal
government agencies or similar training as approved by the department head or the Town
Administrator shall be compensated and counted as hours worked. Elective training or
outside education is not counted as hours worked and shall not be compensated or
computed as hours worked for purposes of overtime.

C. Time spent at meals or breaks of thirty (30) minutes or more during training sessions are
not considered time worked and shall not be compensated except in situations where
training continues through such breaks.

D. Time off for vacation leave, sick leave, compensatory time taken, leave without pay,
bereavement leave, or workers’ compensation leave will not be counted as hours worked
for the purpose of determining overtime.

Overtime

Overtime may be authorized by the department head or Town Administrator only in emergency
situations or when the demands of a department require it. Authorization by a department head

shall be evidenced by their approval of the employee’s timesheet. Overtime shall be earned at a
rate of one and one-half hours for each work hour over forty (40) hours in a weekly pay period

for non-exempt employees.

Compensatory Time

Non-exempt hourly employees may, at their option, elect to receive compensatory time in lieu of
being paid overtime. This election must be indicated on the employee’s timesheet. Compensatory
time shall be earned at a rate of one and one-half hours for each hour worked over 40 hours in a
payroll week. Employees may carry over no more than 40 hours of unused compensatory time on
their anniversary date. Any additional unused compensatory time which is not used by the
employee by their anniversary date may be forfeited. A maximum of 40 hours may be accrued
and used during the year. An employee electing to receive and/or use compensatory time must
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required to work on a holiday will receive time and one half for hours worked on the holiday and
may take the holiday another time.

Annual Paid Time Off

Annual paid time off shall be earned by all employees except for election workers who earn less
than $1,000 in a calendar year, and elected officials. Year-round full-time and year-round part-
time employees shall be awarded paid time off on the following basis and shall comply with the
Maine Earned Paid Leave law (MEPL), 26 M.R.S. § 637.

A,

Newly hired employees are eligible to use paid time off only after they have successfully
completed the introductory period of six (6) months of service. Once this requirement is
met, paid time off shall be accrued back to the first full month following the date of hire
at the rate of 1.0 hours per week. If employment should terminate before satisfactory
completion of the introductory period, there shall be no accrued time available for
payment at termination.

Following one (1) year of service, paid time off shall accrue at 1.54 hours per week.
Following three (3) years of service, paid time off shall accrue at 2.31 hours per week.
From years 6-10, one (1) extra day (equal to 8 hours) per year will be added to a
maximum of four (4) weeks.

The accrual for part-time employees shall be one (1) hour of paid time off for every forty
(40) hours worked, up to a maximum of forty (40) hours per year in accordance with
MEPL. Newly hired part-time employees are eligible to use paid time off only after they
have successfully completed the introductory period of six (6) months of service. If
employment should terminate before satisfactory completion of the introductory period,
there shall be no accrued time available for payment at termination.

Paid time off shall accrue on the last day of each calendar month worked. There is no
annual leave accrual for partial months at the beginning or end of employment.

Paid time off must be scheduled so as not to interfere with normal departmental
operations.

Leave shall be requested of the department head or the Town Administrator. If the leave
period requested is one (1) day or less, the request shall be submitted not less than 24
hours prior to the start of the requested leave period. If the leave period requested exceeds
one (1) day, the request shall be submitted not less than one (1) week prior to the start of
the requested leave period. Any requests that do not meet the advanced notice
requirement will be approved or declined at the discretion of the department head or the
Town Administrator.

All employees must take at least five (5) consecutive days of vacation each calendar year;
this requirement may be met by taking four (4) consecutive days of vacation in a week
with a holiday, when the employee does not work on the holiday and receives holiday
pay for the day.

Employees may carry over no more than 40 hours of unused vacation leave on their
anniversary date. Any additional unused vacation leave which is not used by the
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employee by their anniversary date may be forfeited. Employees may not elect to receive
cash payments for unused vacation leave while continuing in the employment of the
town, as vacation leave is intended to provide the employee with a break from normal
work activities. In an emergency, when an employee is unable to use scheduled leave due
to the requirements of the job (as determined by the Select Board) and upon request of
the employee, that employee may be given the option of carrying over a designated
amount of unused time to the next year of service.

Sick Leave
Sick leave shall be earned by full-time and part-time employees on the following basis:

A

B.

Each full-time employee receives eight (8) hours of sick time per month (1.85 hours per
week).
The accrual for part-time employees will be pro-rated based on regularly scheduled
hours. The period of employment for part-time benefit-eligible employees will be
counted on a calendar basis for the time they worked a minimum of twenty (20) hours a
week. Time worked per-diem and periods of non-work will not be counted.
Absences for a fraction or a part of a day that are chargeable to sick leave shall be
charged proportionally in a duration no smaller than thirty (30) minutes per occasion.
Sick time shall be carried over into the next year of service for all employees.
Employees may not elect to receive cash payments for unused sick leave while
continuing in the employment of the town, as sick leave is provided to the employee as
an aid in a time of need and should only be used when necessary.
The employee must notify their department head or the Town Administrator at least one
(1) hour prior to the beginning of their shift. The department head or the Town
Administrator should also be notified if the use of sick time is requested for any portion
of a scheduled shift.
Employees may use accumulated sick leave for the following purposes:
1. A period of personal injury or illness; and/or
2. Exposure to a contagious disease where the employee’s presence would constitute
a hazard to other employees or the public; and/or
3. Illness of an immediate family member when the employee is required to provide
care; and/or
4. Medical appointments for the employee, their spouse or child(ren) or immediate
family member, when the employee is required to provide care; and/or
5. Pregnancy and related medical conditions; and/or
6. Absence resulting from maternity, including adoption.

Bereavement Leave

Bereavement leave may be granted to an employee who has completed their introductory and
probationary period for up to three (3) days with pay because of a death in their immediate
family. Immediate family is defined as: spouse, domestic partner, parent, grandparent, child,
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Select Board 10/06/2022

Business Item 5
Policy on Town Committee Procedures, draft amendment for approval

The draft of the amended policy was provided for review at prior Select Board
meetings and is also included in this packet. No additional amendments have been

made.

The Town Administrator requests approval of the amended Policy on Town
Committee Procedures as presented.



Policy on Town Committee Procedures

Enacted 10/07/19
Amended 10/06/2022




Policy on Town Committee Procedures

L Purpose - the purpose of this policy is to provide guidance and direction regarding:

A. The general work of the committees and common procedures

B. The roles and relationship of committees with the Bewrd-of SeleetmenSelect
Board

C. The roles and relationship of committees with staff

IL. Definitions
A. Town Committee — this term refers to any appointed body created and confirmed
by the Beuard of SeleetmenSelect Board.

¢ Regulatory/Statutory — Planning Board, and-Board of Appeals, and Board
of Assessment Review
These are boards that are independent only-beeuuse-they-are governed by a
statute and/or an-local ordinance {veted-on-by the-tows} Lo perform a
certain function or grant permits and approvals. Because the Board of
Appeals is-and the Board of Assessment Review are quasi-judicial, they
have exen-greater segregation. Their independence is not influenced by
their creation or appointment, but is provided because of their duty.

e Standing Committees
These are committees, usually created and appointed by the Beurd-of
SelectmenSelect Board but can be staff- generated; as well (e.g.,
Employee Safety Committee), that provide specific support, research
and/or recommendations to either the Beuard-of SeleetmenSelect Board or
staff. By their name, they are standing; by their appointment, however,
they are in support of the work of others. These can also be referred to as
Advisory Committees.

¢ Task Forces
These are committees, usually created and appointed by the Board-of
SeleetmenSelect Board but can be staff- generated as well that provide
service on a specific project. The committee is appointed to provide a
document for the Board-of SelectmenSelect Board to review and edit.
Once the document has been received and fully acted upon (or the project
is completed), the task force is sincerely commended and dispersed.

B. Staff — an employee of the town under the management and responsibility,
whether directly or indirectly, of the Town Administrator or the Beurd-of
selectmenSelect Board.,

III. Formation of Committees

A. Creation of Committee Charge
1. Prior to appointment, there shall be a Beard-of SeleetinenSelect Board
approved committee charge containing the following:




¢ Mission or objective statement for standing commilttees
e Goal or purpose statement for task forces
2. The charge shall also have procedures for:
e Members (not names, but types, e.g. professional background)
¢ Minimum number of meetings per year
e Staff coordination and support
3. Charges may be reviewed periodically; any charge updates or amendments
shall be agreed to by the Bousrd-of SelectmenSelect Board.

. The appointing authority shall be the Beard of-SelectmenSelect Board. Each
committee w+-shall be given a charge statement which will state the reason for
the committee’s formation, its composition, objectives, and time limitations. The
Bourd-of SeleetmenSelect Board may review the official charge at any time or
upon request of the committee members and will ask current members for their
input before making any changes to a charge. Committees may request additional
volunteer(s) from within or outside the Town of West Bath, however such
person(s) are not considered voting members of the committee.

. A committee that has been inactive for a period of six (6) consecutive months may
be disbanded by the Beard-of SeleetmenSelect Board. Any committee that
believes to have fulfilled their charge may ask the Beard-of SelectmenSelect
Board, through the Town Administrator, to be disbanded or to have its charge
adjusted to continue its work.

. Applications — all persons wishing to serve on a committee shall submit an
application to the Town Clerk.

. Appointments — The goal of the appointing authority is to appoint qualified and
interested West Bath residents who are broadly representative of the Town of
West Bath. The Besrd-ef-SelectmenSelect Board may, at its discretion, defer its
authority to appoint to the Town Administrator or a department head when
selecting members of a Task Force if, in the opinion of the Beurd-af
SeleetmenSelect Board, the time and task assigned to the committee warrant such
authority. Selections are based upon current committee composition,
qualifications, experience, recommendations, available space and attendance
record and/or previous performance, if applicable.

Generally, an individual should serve on no more than two (2) standine
committees at a time. All appointees receive written notification of appointment
and all standing eommittee-appointees must be sworn in by the Town Clerk before
tking seton ot a-commitiee smeetingacting as a member of the commitiee. Staff
shall provide a copy of this document and applicable and pertinent state statutes
upon appointment.

The appointing authority may interview any resident that applies for appointment
to any committee.
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F. The Town Administrator appeints may assign staff members to serve as liaisons,
consultants, and for administrative support. Actual assignment of staff by the
Town Administrator is based upon the committee charge and how the staff
member(s) ean-may best maximize the committee’s efforts.

G. The Beusrd-of SeleetinenSelect Board may assign one of its members to serve as a
liaison to each committee they appoint, except for the Board of Assessment
Review.

H. Committee members shall adhere to the Town’s Human Resource Policy Manual,
where applicable, as well as any statutes governing training, public records,
communication, and access to information. Members of the Budget Advisory
Committee are required by law to complete Freedom of Access Act (FOAA)
training within 120 days of appointment or reappointment.

Reappointment

The appointing authority shall evaluate and consider re-appointments by request of «

eofpHtee wemberas terms expire. In most cases, those wishing to remain on a

committee beyond the initial appointment should notify the Town Clerk prior to the

Annual FewnaBudsetBudgel Town Meeting. The Town Clerk will then forward a list

of current members who wish to remain for the following fiscal year for

reappointment to the Town Administrator. Terms may vary by committee; the
committee charge will confirm terms. A committee member is under no obligation to
accept reappointment nor is the appointing authority obligated to ofter reappointment.

Resignation

A committee member who is no longer able to serve should resign promptly so the

vacancy may be filled. This allows for #+eplacementanother appointee to continue

the work of the committee. A written resignation must be submitted to the appointing
authority through the Town Administrator, and to the Chair of the committee.

Other Terminations

The appointing authority may ask for a member’s resignation or, if necessary, revoke

the appointment of any committee member if the authority feels it is in the Fows's

town's best interest. Additionally, the appointment of a committee member who fails
to attend three consecutive meetings unexcused or consistently fails to attend
meetings without prior #224-hour notification may be terminated.

Written notification to the committee member from the Beard-of SelectnenSclect

Board wiH-shall be given in the event of any such actlon Before any action is taken,

the committee Chair shewtd-shall alert the Chair A epTown

Administrator of noted circumstances; the {—mﬁ—e++he—Hm+ei—m—%eJreeHHeHSelecl

Board wiH-shall make a reasonable attempt to contact the member to see if the

problem can be corrected.

Charge and Plan of Action




VIIL

IX.

The commiittee shenthed-shall review its charge at the first meeting of the committee
and conduct an annual self-evaluation. The committee, with adviee-input from staff
and the appointing authority, shall develop a plan of action to accomplish the
objectives set forth by the Bourd-of SeleetmenSclect Board. The plan shewhd-shall
include reporting milestones so the committee and the appointing authority can
monitor progress, assign resources as requested and approved, adjust objectives if
necessary, and for general communication and coordination.

Reporting

A. Reporting at previously noted milestones shall occur at meetings of the Bourd-of

C.

SeleetmenSelect Board. The Chair or designee(s) is responsible to deliver written
reports or actions taken at a meeting to the Town Administrator at least four (4)
business days prior to a Beard ef-SeleetmenSelect Board meeting. Reports may
also be submitted through the committee’s staff liaison. These reports shall be
received by the Beard of SeleetinenSelect Board at their meeting and acted upon.

Action by the Beurd-ef-SeleetmenSelect Board may include:

» Accept under advisement with no action taken
Accept under advisement with action taken
Return to committee and/or staff for specified additional work
Accept and place on a specified future Bourd-of-SelectsenSelect
Board meeting agenda for presentation, discussion, and hearing

» Take other action

YV V¥V V¥V

Verbal reports and specific requests may also be made at a meeting of the Board
of SeleetmenSelect Board as part of the commitiee updates; however, if the report
needs discussion or action by the Beurd-of-SeleetmenSelect Board, the topic may
be placed on a specified future Beurd-ef-SeleetmenSelect Board meeting agenda.
This ean-shall be done by submitting physical documentation to the Town
Administrator or sent via email to the Town Administrator on or before the
Thursday prior to a scheduled meeting of the Beurd of SelectmenSelect Board.
The documentation ean-may also be submitted through the committee’s staff
persenliaison.

Additionally, an annual report of activities siay-shall be submitted or coordinated
with the Town Clerk for inclusion in the Annual Town Report.

Committee Officers
A. Elections

Committees shall elect their own Chair;- and Vice-Chair apd-aSeeretary-annually,
upon reappointment or appointment. It is the responsibility of the Chair or
eommittee staffthe staft liaison to notify the Town Clerk of the Commrittess
committee’s officers.



B. Chair

L. It is the Chair’s primary responsibility to fairly facilitate committee meetings.
The Chair presides at all meetings, decides questions of order, and calls
special meetings and signs appropriate documents and reports. The Chair may
make motions, may second motions, as well as discuss questions and vote
thereon. In discussion, the Chair will-shall allow for full range of opinions
from the committee and the public.

2. The Chair is also responsible for communication with staff and the Beard-of
SeleeunenSelect Board for reporting, requests for resources, and delivering
recommendations from the committee.

3. Other duties include:

a. Notifying appointing authority of requested resources and actions when
appropriate
Submit reports at milestones
Submit requests for placing committee issues on the Beurd-of
SeleetmenSelect Board agenda to the Town Administrator,

d. Attend meetings of the Board of SeleetmenSelect Board to present, or
assign to hisfhertheir designee

e. Act as the contact point with staff liaison and-Beard-ef Selectmen Hutson

f. Forward concerns of committee members about procedural issues, rumors,
or public comments, which may seem in contradiction of the committee’s
charge, to the Town Administrator and report back to the membership the
outcome of said inquiries.

C. Vice-Chair

The Vice- Chair assumes the Chair’s responsibilities in the Chair’s absence or as

requested by the Chair. If the reeardes staft liaison is absent from a meeting, the

Vice-Chair or their designee takes the minutes of the meeting.

B seoretui

Fhe Secratapeaeomuiciion with the stalt Baton, prepares minuies of the

Freetie aiddstitbates them o stalt, as well as to members of the Board ot

Selectnentolowine approvad by the committee. H the Secretary s ubsent-Hrow+

Hiee{-m-g—lrh«-:—\-tee—f‘—hm} tthes the tnwtes of the meeting. I determined-by-the

: O Y - et Hie respomstbibity of the Secretary, b
et rateshaH-beapproved-by-the Secretary betore haal approval by the
Staff Liaison
The Town Administrator shall assign a staff member to committees appointed by the
Bourd-of SeleetmenSelect Board. The staff liaison is assigned to perform the
following duties:
A. Assist the Chair (or Vice-Chair) in carrying out his/hestheir duties
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B. AssisttheSeeretary-+nPreparation and posting of meeting agendas and minutes to
the Fewn’s-town's website and distributirg-distrtbution to interested parties

€ Preparation-of agendas

B-C. Establish a proposed meeting calendar annually for committee approval

E-D. Provide committee members pertinent research and background materials
to support the objective of the committee

EE. Provide guidance on committee activities

G-F. Accompany the Chair or histhestheir designee to meetings of the Bourd-of
SeleetrnenSelect Board for milestone reporting.

H-G. Assist in the preparation of reports to the Board-of SelectmenSelect Board

£H. Other duties as assigned by the Town Administrator e+the Bourd-of

Selectmentatson-in-consahation-with-the Towa Adanpistrator
¥1. Facilitate public workshops, as assigned, to allow committee members to fully
participate in dialogue with the public
Beard of SeleetmenSelect Board Liaison
The Beurd-of SelectenSelect Board may assign one of its members to serve as a
liaison to each committee they appoint, except for the Board of Assessment Review.
They receive all documents, reports, agendas and minutes along with committee
members. Their work with the committee includes:

Attendance at committee meetings

Participation in discussions on motions on the floor (but not vote)

Provide guidance on committee activities

Support milestone reporting, other recommendations and requests coming from

the committee.

E. Promote and maintain positive communication between the Beard-of
SelectimenSelect Board and the respective committee.

Meetings

A. Quorum — A quorum is necessary to conduct committee business, including
opening the meeting. A quorum at a posted meeting exists when more than 50%
of the appointed and sworn in membership is present. A loss of a committee
member due to a conflict of interest does not affect quorum. No discussion of
committee business shall occur at a posted meeting where no quorum is present,
in deference to the members not present.

B. For the purpose of posting a meeting and regarding deliberations on committee

business, a meeting exists at any time there are more than 50% of members

Onw»

present.

C. Chance interactions between members do not constitute a meeting. However,
committee members should respect the members not present and the public
process by not conducting deliberations that may lead directly to committee
action.



. Communication on committee business, by committee members, whether by
phone or electronic means should not occur with more than 50% of committee
members except in cases of:
1. Coordinating meetings, canceling a meeting, or establishing quorum
2. Requests for placement of a topic on an agenda with no discussion
. Forwarding documents, reports, motions or requests, in which case all committee
members, staff and the Beurd-of SelectmenSelect Board liaison will be copied and
no discussion on said forward shall occur.
In rare circumstances, the Board-of SelectimenSclect Board may allow the
committee to deliberate and take action on recommendations when no quorum is
present if not in conflict with local ordinance or State statute.
Agendas
The agenda, at a minimum, should contain the following elements: Call to Order,
Amendments to the Agenda, Approval of the Minutes, Old Business, New
Business, Public Comments, Follow- up items, Set the next agenda with meeting
date, time and place, Adjournment.
. Record keeping
Committees shall provide a set of minutes for their record. These are the minutes
for the meeting that will be pested-in-the Tewn Clesk s+Hesfiled with the Town
Clerk and on the website. Any changes to the minutes at the following meeting
are noted in the following meeting’s minutes. Staff will assist with auditory
and/or visual recording of the meeting on request of the Chair. The Beard-of
SeleetmenSelect Board may require meetings to be audio and/or video recorded.
Minutes shall contain the following information:
Date, time and location of meeting
Members present and absent
Members of the public and staff present
Summary of discussions on each agenda item
Attached documents or exhibits from the meeting
Motions passed and by whom, including a record of the vote
Date, time, and follow up and agenda items for the next meeting
Name of Seeretary{recorderthe recorder of the minutes
. Time of adjournment
i HH S+ weesCommittee meetings shall occur as needed to carry out

o N A WD -

committee meetings must be scheduled through the staff liaison at least 7 days

prior to the proposed meeting date.



XL

XIV.

I. Committees may enact rules of order for the conduct of their meetings. Rules of
order must be reviewed by the Select Board prior to enactment,

J.  Commiltees may develop by-laws+ertheireommittess. Sueh-bBy-laws must be
approved by the Beard-of Selectinento-be-enaetedSclect Board prior to
enactment. The Beuard o SelectimenSelect Board may approve amendmentsto
recommended by-laws with amendments, adopt as presented, or not adopt as they
deem appropriate.

K. Meetings open to the public
All committee meetings are open to the public. Any publie-membermember of the
public easr-may speak at the allotted time on the agenda, and/or after being
recognized by the Chair. All members of the public shewld-shall be welcomed at
all meetings.

L. Executive Session
Executive sessions for committee work should be kept to a minimum. Prior to the
scheduling of an executive session, the Chair shall consult with the Town
Administrator and-through esmmitteestaffthe staft lHaison to determine if the
subject matter falls under Maine statutes for eligibility.

Communication Between Committees

It is recognized that many committee efforts require coordination, assistance, and

epHrertreminleraction with other committees. This policy does not seek to inhibit

this communication but is meant to ensure a fair and open dialogue. If a commitiee
wishes to coordinate with another committee, it wiH-shall be carried out as a public
workshop with said committee. The purpose of the seeting workshop shewld-shall be
clearly articulated so all parties know in advance what will be discussed. Prior to
scheduling said workshop, the committee Chair or his‘hertheir designee shall report
the intention to the Town Administrator through the staff liaison.

This level of workshop and communication is not necessary for minor coordination or

questions. These should be carried out through the Chairs and/or eesmittee statistaff

linisons and communicated back to their respective committees. The Chairs are
encouraged to have an annual epen-te-the public workshop to discuss thetr prejectsthe
committee’s activities for epiniens-community feedback and coordination.'

Communication with Legal Counsel

This is placed-in-heraincluded to establish a “good faith practice” that-comentteesshowld-definitely-be
ercewragedencouraging committees to coordinate and discuss amongst each other and with the public {the
more public input the better); but to know when the coordination/discussion is encompassing esawgh:
erenough. Aeeden g iig s reanbes feraadnet S et A e A, HREE HRe camidied shosdid
coprdingte-with-the select- bogrd. Remember, {The work of the committee, and-the-reporting mechanisms and
the-open communication isa'tare not just for the benefit of the committees or even-the select-Select
beardBoard.-. it's-alsa-so-the-public-kreowswhat's-hoppening-andThe intent is to inform the public and to allow
has-ample opportunity for the community to weigh-tawith-thelraginionsprovide input on committee activities.

9
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XVL

Committee members may speak directly with the Fewa-lown attorney regarding
matters directly related to the committee’s charge. The Town Administrator shall
make the initial contact with the Fews-town AHterseyattorney, and must be made
aware of any additional contact by any member of the committee.

Staff Created Committees

Notwithstanding the above policies, the Town Administrator and/or department heads
may create task forces to assist on a special research or other type of staff-led project.
Such projects are not otherwise part of an existing standing committee or existing
task force. This ability is supported as a useful way for staff to work in teams
internally and allows staff to work in concert with citizens with specific skills or
backgrounds that may be beneficial to a specified endeavor. These committees
shewdd-shall be task or project oriented and be disbanded upon completion of the
work or upon reporting final documents or products to the Bewrd-ef-SeteetnenSelect
Board.

Amendments to this Policy

This policy may be amended at any time by the Board of SelectmenSelect Board.

10



Select Board 10/06/2022

Business Item 6
Sabino Association, 100" anniversary proclamation

This is an official document from the Town of West Bath recognizing and
proclaiming that October 10, 2022 is the 100" anniversary of Sabino Hall.

It will be presented to the Sabino Improvement Association on Saturday September
gth.



OF WEg 7,
K4
T
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Official Proclamation

WHEREAS, Sabino Improvement Association was formed on August 12, 1921; and

WHEREAS, Sabino Improvement Association incorporated on October 10, 1922; and

WHEREAS, Sabino Hall was built in 1922 on land donated by Charles H. Bates, Jr; and

WHEREAS, On August 13, 1923 the first meeting was held; and

WHEREAS, The first summer colony at Sabino was started by a party of men known as the Bobtail Club; and
WHEREAS, The first cottage built was used as a club house and called the Tomahawk; and

WHEREAS, The Tomahawk was later sold to Charles Hyde who enlarged it; and

WHEREAS, It was later transferred to the Hooker family; and

WHEREAS, Sabino is an original Indian name as well as those of Winnegance and Sebasco; and

WHEREAS, The head of Winnegance Creek was where the Indians used to carry their canoes across the land
between the Kennebec and New Meadows Rivers enroute to Portland; and
WHEREAS, Neighbors gather for potluck suppers every Thursday in July and August; and

WHEREAS, Each supper is followed by entertainment of some sort including games, pound auctions, historical
presentations, music, ice cream socials,

NOW, THEREFORE, The Select Board of West Bath, does hereby proclaim that October 10, 2022 is the:

“100 Anniversary of Sabino Hall”

Celebrating those in Sabino, a well-loved community in the Town of West Bath, Maine and urges all citizens to celebrate
the 100™ Anniversary and support efforts to build and maintain their neighborhood and community for the well-being of
this and future generations.

PROCLAIMED this 6th day of October, 2022,

Kathleen Lavallee, Select Board Chair Suzanne Andresen, Select Board Member Madelyn Hennessey, Select Board Member
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SERVICE CONTRACT

DATE: 9/19/2022

ADVANTAGE CONTRACT # 13A 20220928000000000914

DEPARTMENT AGREEMENT#: NA

CONTRACT AMOUNT: $ 5,000

START DATE: 10/3/2022

END DATE: 12/31/2022

This Contract, is between the followlng Department of the State of Maine and Provider:

State of Maine DEPARTMENT

DEPARTMENT: Marine Resources

Address: SHS 21

City: Augusta State: ME Zip Code: 04333
PROVIDER

PROVIDER: Town of West Bath

Address: 219 Fosters Point Road

City: West Bath State: ME Zip Code: 04530

Provider's Vendor Customer #: VC1000096101

Each signatory below represents that the person has the requisite authority to enter into this Contract. The parties

sign and cause this Contract to be executed.

Department of WMarine Resources

Signatch; "Meredith Mendelson,_ﬁéb-ﬁty
Commissioner Date

Uport final approval by the Division of Procurement Services,
Rev. 3/6/2020

Town of West Bath

Kristine Poland

Slgnature Kristine Poland, Town Administré-ft-)_t'
Date

a case details page will be made part of this coniract.




SCOPE OF WORK

INTRODUCTION/OVERVIEW:

The Town of West Bath is requesting $5,000 for a boundary survey of the road at Sabino Landing, the
Town’s only deep water access site. The town received a grant from GOPIF for a resilience study and
the creation of plans to update the landing for future conditions. However, the boundaries of the
property are unclear, which is making it challenging to create and finalize upgrade plans at the site.
This boundary study wouid clarify the property boundaries and enable the GOPIF-funded project to
move forward.

The Town of West Bath wilt hire two surveying companies (Sagadahoc Land Surveying Service and
F.E. Beal Surveying Company) to review documents and survey the land to establish the property
boundaries. The full cost of the surveying work will be $6,700 and the Town will pay the remaining
$1,700. Finally, the Town will provide Maine Coastal Program with a written summary of the
surveyor’s findings.

CODING
LINE TOTAL |[FUND JDEPT | UNIT SuUB OBJ |PROGRAM PROGRAM BOND FISCAL
UNIT PERIOD FUNDING YEAR
$ 5,000.00 013 13A | Q106 02 4099 | FY22CZM Fy22

LINE TOTAL (FUND |DEPT | UNIT SuB 0BJ |PROGRAM PROGRAM BOND FISCAL
UNIT PERIQD FUNDING YEAR
$

(Depariments - Attach separate sheet as needed for additional coding.)

ore—— ]

__DEPARTMENT AND PROVIDER POINT OF CONTACT

CONTRACT ADMINISTRATOR: The following person is designated as the Contract Administrator on behalf of
the Department for this Contract.

Name: Melissa Britsch

Email: melissa.britsch@maine.gov

Address: SHS 21

City: Augusta State: ME Zip Code: 04333
Telephone: 207-215-6171

PROVIDER CONTACT: The following person is designated as the Contact Person on behalf of the Provider for this
Contract. All contractial correspondence from the Department shall be submitted to:

Name:; Kristine Poland

Email: townadministrator@westbathmaine.gov

Address: 219 Fosters Point Road

City: West Bath State: ME Zip Code: 04530

Telephone;




TERMS AND CONDITIONS

Invoices and Payment: Payment terms are net 30 days from the date the Depariment receives an error-
free invoice with all necessary and complete supporting documents. Provider shall submit detailed
invoices itemizing all work performed during the invoice period, including the dates of service, work
performed, and any other information and/or documentation appropriate and sufficient to substantiate the
amount invoiced for payment by the State. All invoices must include the Conlract number for this
contract.

Independent Capacity: The Provider is an independent contractor for whom no Federal or State Income
Tax will be withheld by the Department, and for whom no retirement benefits, workers’ compensation
protection, survivor benefit insurance, group life insurance, vacation and sick leave, liability protection, or
similar benefits available to State employees will accrue.

State Held Harmiess: The Provider will indemnify, defend, and save harmless the Department, its officers,
agents and employees from any and all claims, costs, expenses, injuries, liabilities, losses and damages
of every kind and description resulting from or arising out of the performance of this Contract by the
Provider, its employees, agents, or subcontractors. This indemnification does not extend to a claim that
results solely and directly from (i} the Department's negligence or unlawful act, or (ii) action by the
Provider taken in reasonable reliance upon an instruction or directicn given by an authorized person
acting on behalf of the Department in accordance with this Contract. Nothing in this Contract shall be
construed as a waiver of the privileges or immunities of the State, its governmental entities, or its
employees.

Liahility Insurance; For the duration of this Contract, the Provider shall precure and maintain a liability
policy issued by a company fully licensed or designated as an eligible surplus line insurer fo do business
in this State by the Maine Department of Professional & Financia! Regulation, Bureau of Insurance, which
policy includes the activity to be covered by this Contract with adequate liability coverage to protect the
Provider and the Department from suits. Prior to or upon execution of this Contract, the Provider
shall furnish the Department with an acceptable “Certificate of Insurance” form.

Termination: This Contract may be terminated by the Department in whole, or in part, if the Department
determines that such termination is in the best interest of the State. Any such termination shall be
affected by delivery to the Provider of a Notice of Termination specifying the extent to which performance
of the work under this Contract is terminated and the date on which such termination becomes effective.
The Contract may be equitably adjusted to compensate for such fermination, and modified accordingly

Employment and Public Access: State of Maine contracts for services are subject to statutory conditions
related to nondiscrimination in employment, 5 M.R.S. § 784, and access to public records, 5 M.R.S. §
1816-A(4). The Provider has read and does agree to the terms of these conditions.

Entire Contract: This Contract constitutes the entire Contract of the parties, and neither party shall be

bound by any statement or representation, oral or written, not contained herein. This Contract may only
be modified by a written instrument signed by both parties.

F oA
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Signature: 2

Kristine Poland [Sep 28, 2022 13:13 EDT]

Email; townadministrator@westhathmaine.gov
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Account Status
as of 10/04/2022

219 Fosters Point Road, West Bath ME 04530 - Phone (207) 4434342 - Town Administrator email: townadministraior@westhathmaine. gov



West Bath
9:14 AM

Account
01 GEN GOVT

01 AGENT FEES
03 PLUMB PERMIT
04 BLDG PERMIT
08 SHELLFISH

20 TOWN SHARE
22 MDOT

24 MOORINGS

25 MISC. REV

30 EXCISE TAX
31 BOAT EXCISE
32 SUSCOM CABLE
34 SNOWMOBILE
53 VETERANS

55 PT INTEREST
56 INT-CKBK

60 SALT SHED-R
61 TRANS STA-R
62 TRANS STA-F
69 SEPTIC SURCH
70 SEPTIC FEES
80 T.G.REIMB

82 W.C. REIMB

85 SCHOOL GRANT
86 SCHOOL LUNCH
8% SCHOOL SuB
90 R/E TAXES

93 INT ON TAXES
95 LIEN FEES

96 HOMESTEAD
97 BETE REIMBUR
98 REV. SHARING

01 SELECTMEN
01 PAYROLL
01 SALARIES
02 TOWN ADMIN
01 PAYROLL
01 SALARIES
03 TAX COL/TREA
01 PAYROLL
01 SALARIES
04 TOWN CLERK
01 PAYROLL
01 SALARIES
05 CODE ENF
01 PAYROLL
01 SALARIES
06 ASSESSING AG
01 PAYROLL
01 SALARIES

07 HEALTH OFF

Exp / Rev Summary Report

10/04/2022

ALL Departments Page 1
ALL Months
Current Year
Budget Month To Date Balance Percent
REVENUES
12,000.00 3,947.25 3,947.25 8,052.75 32.89
2,000.00 740.00 740.00 1,260.00 37.00
12,000.00 2,883.00 2,883.00 9,117.00 24.03
4,800.00 120.00 120.00 4,680.00 2.50
1,000.00 376.00 376.00 624,00 37.60
22,000.00 0.00 0.00 22,000.00 0.00
2,800.00 300.00 300.00 2,500.00 10.71
0.00 61.29 61.29 -61.29 0.00
500,000.00 171,845.07 171,845.07 328,154.93 34.37
8,000.00 1,245.60 1,245.60 6,754.40 15.57
28,000.00 7,292.75 7,292.75 20,707.25 26.05
500.00 0.00 0.00 500.00 0.00
1,500.00 1,052.00 1,052.00 448,00 70.13
500.00 0.00 0.00 500.00 0.00
6,000.00 0.00 0.00 6,000.00 0.00
3,300.00 825.00 825.00 2,475.00 25.00
46,800.00 11,700.00 11,700.00 35,100.00 25.00
70,000.00 22,690.90 22,690.90 47,309.10 32.42
0.00 10.00 10.00 -10.00 0.00
3,000.00 1,325.00 1,325.00 1,675.00 44,17
5,500.00 0.00 0.00 5,500.00 0.00
750.00 1,865.00 1,869.00 -1,119.00 249.20
0.00 29,991.64 29,991.64 -29,991.64 0.00
0.00 6,143.13 6,143.13 -6,143.13 0.00
0.00 40,448.14 40,448.14 -40,448.14 0.00
0.00 4.477,059.95 4,477,059.95 -4,477,059.95 0.00
8,000.00 2,825.87 2,825.87 5,174.13 35.32
1,100.00 725.44 725.44 374.56 65.95
85,000.00 96,225.00 96,225.00 -11,225.00 113.21
3,200,00 0.00 0.00 3,200.00 0.00
135,000.00 48,455.25 48,455.25 86,544.75 35.89
Revenue Total 962,750.00 4,930,157.28 4,930,157.28 3,967,407.28 512.09
EXPENSES

13,100.00 1,050.00 1,050.00 12,050.00 8.02
13,100.00 1,050.00 1,050.00 12,050.00 8.02
13,100.00 1,050.00 1,050.00 12,050.00 8.02
76,058.00 19,016.41 19,016.41 57,041.59 25.00
76,058.00 19,016.41 19,016.41 57,041.59 25.00
76,058.00 19,016.41 19,016.41 57,041.59 25.00
61,254.00 15,314.01 15,314.01 45,939.99 25.00
61,254.00 15,314.01 15,314.01 45,939.99 25.00
61,254.00 15,314.01 15,314.01 45,939.99 25.00
51,068.00 12,771.20 12,771.20 38,296.80 25.01
51,068.00 12,771.20 12,771.20 38,296.80 25.01
51,068.00 12,771.20 12,771.20 38,296.80 25.01
45,377.00 11,345.10 11,345.10 34,031.90 25.00
45,377.00 11,345.10 11,345.10 34,031.90 25.00
45,377.00 11,345.10 11,345.10 34,031.90 25.00
27,704.00 6,926.01 6,926.01 20,777.99 25.00
27,704.00 6,926.01 6,926.01 20,777.99 25.00
27,704.00 6,926.01 6,926.01 20,777.99 25.00
1,672.00 0.00 0.00 1,672.00 0.00



West Bath Exp / Rev Summary Report 10/04/2022
9:14 AM ALL Departments Page 2
ALL Months
Current Year
Account Bud_g_et L ____Month To Date Balance Percent
01 GEN GOVT CONTD
01 PAYROLL 1,672.00 0.00 0.00 1,672.00 0.00
01 SALARIES 1,672.00 0.00 0.00 1,672.00 0.00
08 ROAD COMM 8,563.00 2,140.77 2,140.77 6,422.23 25.00
01 PAYROLL 8,563.00 2,140.77 2,140.77 6,422.23 25.00
01 SALARIES 8,563.00 2,140.77 2,140.77 6,422.23 25.00
09 ANIMAL CONT 2,174.00 543.50 543.50 1,630.50 25.00
01 PAYROLL 2,174.00 543.50 543.50 1,630.50 25.00
01 SALARIES 2,174.00 543,50 543.50 1,630.50 25.00
10 HARBOR MAST 2,470.00 617.50 617.50 1,852.50 25.00
01 PAYROLL 2,470.00 617.50 617.50 1,852.50 25.00
01 SALARIES 2,470.00 617.50 617.50 1,852.50 25.00
11 FIRE CHIEF 13,039.00 3,260.40 3,260.40 9,778.60 25.00
01 PAYROLL 13,039.00 3,260.40 3,260.40 9,778.60 25.00
01 SALARIES 13,039.00 3,260.40 3,260.40 9,778.60 25.00
12 DEPUTY 3,707.00 0.00 0.00 3,707.00 0.00
01 PAYROLL 3,707.00 0.00 0.00 3,707.00 0.00
01 SALARIES 3,707.00 0.00 £.00 3,707.00 0.00
13 FIRE CAPT 2 1,824.00 0.00 0.00 1,824.00 0.00
01 PAYROLL 1,824.00 0.00 0.00 1,824.00 0.00
01 SALARIES 1,824.00 0.00 0.00 1,824.00 0.00
15 LIEUTENANT 966.00 0.00 0.00 966.00 0.00
01 PAYROLL 966.00 0.00 0.00 966.00 0.00
01 SALARIES 966.00 0.00 0.00 966.00 0.00
Expense Total 308,976.00 72,984.90 72,984.90 235,991.10 23.62
Net Profit / (Loss) 653,774.00 4,857,172.38 4,857,172.38 4,203,398.38
02 INS & BENE
EXPENSES
01 PAY TAXES 28,242.00 5,501.17 5,501.17 22,740.83 19.48
02 INS/BENE 28,242.00 5,501.17 5,501.17 22,740.83 19.48
01 PAY TAXES 28,242.00 5,501.17 5,501.17 22,740.83 19.48
02 RETIREMENT 30,700.00 7,484.79 7,484.79 23,215.21 24.38
02 INS/BENE 30,700.00 7,484.79 7,484.79 23,215.21 24,38
02 MEPERS/ICMA 30,700.00 7,484.79 7,484.79 23,215.21 24,38
03 INSURANCE 111,500.00 23,409.04 23,409.04 88,090.96 20.99
02 INS/BENE 111,500.00 23,409.04 23,409.04 88,090.96 20.99
03 HEALTH INS 85,000.00 13,480.04 13,480.04 71,519.96 15.86
05 WORK COMP 6,000.00 0.00 0.00 6,000.00 0.00
06 PROP/CAS 19,500.00 9,929.00 9,929.00 9,571.00 50.92
07 VOLUNT FF 1,000.00 0.00 0.00 1,000.00 0.00
Expense Total 170,442.00 36,395.00 36,395.00 134,047.00 21.35
Net Profit / (Loss) (170,442.00) (36,395.00) (36,395.00) 134,047.00
03 TOWN ADMIN
EXPENSES
01 OFFICE EXP 50,380.00 17,523.62 17,523.62 32,856.38 34.78
05 PROF SERV 26,600.00 10,2372.77 10,237.77 16,362.23 38.49
03 AUDIT 9,500.00 9,500.00 9,500.00 0.00 100.00



West Bath Exp / Rev Summary Report 10/04/2022

9:14 AM ALL Departments Page 3
ALL Months
Current Year
Account Budget Month To Date Balance Percent
03 TOWN ADMIN CONTD

05 ADVERTISING 2,000.00 185.77 185.77 1,814.23 9,29
06 TOWN REPORT 2,600.00 0.00 0.00 2,600.00 0.00
10 REG OF DEEDS 1,500.00 552.00 552.00 948.00 36.80
11 CONTRACTS 11,000.00 0.00 0.00 11,000.00 0.00
06 SUPPLIES 9,200.00 3,371.02 3,371.02 5,828.98 36.64
01 OFFICE 4,000.00 644.85 644.85 3,355.15 16.12
02 POSTAGE 3,200.00 1,910.01 1,910.01 1,289.99 59.69
03 COPIER 2,000.00 605.47 605.47 1,394.53 30.27
08 FOOD 0.00 210.69 210.69 -210.69 0.00
07 DUES/TRAIN 5,800.00 500.50 500.50 5,299.50 8.63
01 PROF DUES 4,200.00 0.00 0.00 4,200.00 0.00
02 EMPL TRAIN 800.00 249.00 249,00 551.00 31.13
03 TRAVEL REIMB 800.00 251.50 251.50 548.50 31.44
08 UTILITIES 8,780.00 1,871.10 1,871.10 6,908.90 21.31
01 ELECTRIC 2,400.00 577.84 577.84 1,822.16 24.08
02 HEATING OIL 2,200.00 533.62 533.62 1,666.38 24.26
04 TELEPHONE 2,800.00 450.71 450.71 2,349.29 16.10
05 CELL PHONE 480.00 120.03 120.03 359.97 25.01
07 WATER 900.00 188.90 188.90 711.10 20.99
10 REPAIRS/MAIN 0.00 1,543.23 1,543.23 -1,543.23 0.00
07 EQUIPMENT 0.00 1,543.23 1,543.23 -1,543.23 0.00
03 COMP/TECH 51,000.00 15,223.34 15,223.34 35,776.66 29.85
05 PROF SERV 50,000.00 14,096.48 14,096.48 35,903.52 28.19
11 CONTRACTS 50,000.00 14,096.48 14,096.48 35,903.52 28.19
06 SUPPLIES 1,000.00 0.00 0.00 1,000.00 0.00
05 COMPUTER 1,000.00 0.00 0.00 1,000.00 0.00
15 VHCL/EQUIP 0.00 1,126.86 1,126.86 -1,126.86 0.00
03 NEW EQUIP 0.00 1,126.86 1,126.86 -1,126.86 0.00
04 ASSESSING 5,000.00 0.00 0.00 5,000.00 0.00
05 PROF SERV 5,000.00 0.00 0.00 5,000.00 0.00
04 MAPPING 5,000.00 0.00 0.00 5,000.00 0.00
06 SELECT CONT 15,000.00 0.00 0.00 15,000.00 0.00
05 PROF SERV 15,000.00 0.00 0.00 15,000.00 0.00
11 CONTRACTS 15,000.00 0.00 0.00 15,000.00 0.00
15 VOTING 3,300.00 12.95 12.95 3,287.05 0.39
01 PAYROLL 2,000.00 0.00 0.00 2,000.00 0.00
02 WAGES 2,000.00 0.00 0.00 2,000.00 0.00
05 PROF SERV 500.00 0.00 0.00 500.00 0.00
05 ADVERTISING 500.00 0.00 0.00 500.00 0.00
06 SUPPLIES 800.00 12.95 12.95 787.05 1.62
01 OFFICE 700.00 0.00 0.00 700.00 0.00
02 POSTAGE 0.00 12.95 12,95 12.95 0.00
08 FOOD 100.00 0.00 0.00 100.00 0.00
20 OFFICE CLEAN 7,000.00 880.00 880.00 6,120.00 12,57
05 PROF SERV 7,000.00 880.00 880.00 6,120.00 12.57
11 CONTRACTS 7,000.00 880.00 880.00 6,120.00 12.57
21 BUILDING MNT 7,280.00 10,991.90 10,991.90 -3,711.90 150.99
06 SUPPLIES 400.00 151.27 151.27 248.73 37.82
06 CLEAN/PAPER 400.00 151.27 151.27 248.73 37.82
08 UTILITIES 2,380.00 102.63 102.63 2,277.37 4.31
06 ALARM 1,900.00 0.00 0.00 1,900.00 0.00
08 DUMPSTER 480.00 102.63 102.63 377.37 21.38

10 REPAIRS/MAIN 4,500.00 10,738.00 10,738.00 -6,238.00 238.62
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03 TOWN ADMIN CONT'D
02 BUILDING 1,000.00 9,190.00 9,190.00 -8,190.00 919.00
05 LAWN CARE 3,200.00 1,548.00 1,548.00 1,652.00 48.38
07 EQUIPMENT 300.00 0.00 0.00 300.00 0.00
Expense Total 138,560.00 44 631,81 44,631.81 94,328.19 32.12
Net Profit / (Loss) (138,960.00)  (44,631.81) (44,631.81) 94,328.19
04 LEGAL
EXPENSES
01 LEGAL 20,000.00 7,648.14 7,648.14 12,351.86 38.24
05 PROF SERY 20,000.00 7,648.14 7,648.14 12,351.86 38.24
01 LEGAL 20,000.00 7,648.14 7,648.14 12,351.86 38.24
Expense Total 20,000.00 7,648.14 7,648.14 12,351.86 38.24
Net Profit / (Loss) {20,000.00) (7,648.14) (7,648.14) 12,351.86
05 WELFARE
EXPENSES
01 GENERAL ASST 11,100.19 -3,377.89 -3,377.89 14,478.08 -30.43
05 PROF SERV 0.00 -2,954.75 -2,954.75 2,954.75 0.00
11 CONTRACTS 0.00 -2,954.75 -2,954.75 2,954.75 0.00
08 UTILITIES 0.00 242.50 242.50 -242.50 0.00
0l ELECTRIC 0.00 242.50 242,50 242.50 0.00
30 GENERAL ASST 0.00 -665.64 -665.64 665.64 0.00
01 HOUSING 0.00 -665.64 -665.64 665.64 0.00
95 BUDGET 11,100.19 0.00 0.00 11,100.19 0.00
96 CARRYFORWARD 11,100.19 .00 0.00 11,100.19 0.00
Expense Total 11,100.19 -3,377.89 -3,377.89 14,478.08 30.43
Net Profit / (Loss) (11,100.19) 3,377.89 3,377.89 14,478.08
10 PROTECTION
EXPENSES
05 AMB SERV 98,487.74 15,553.87 15,553.87 82,933.87 15.79
05 PROF SERV 75,000.00 15,553.87 15,553.87 59,446.13 20.74
11 CONTRACTS 75,000.00 15,553.87 15,553.87 59,446.13 20.74
95 BUDGET 23,487.74 0.00 0.00 23,487.74 0.00
96 CARRYFORWARD 23,487.74 0.00 0.00 23,487.74 0.00
10 HYDRANTS 27,544.00 6,885.80 6,885.80 20,658.20 25.00
08 UTILITIES 27,544.00 6,885.80 6,885.80 20,658.20 25.00
10 HYDRANTS 27,544.00 6,885.80 6,885.80 20,658.20 25.00
30 FD OPERATION 277,368.40 11,118.47 11,118.47 266,249.93 4,01
06 SUPPLIES 17,460.00 244.65 244.65 17,215.35 1.40
01 OFFICE 850.00 0.00 0.00 850.00 0.00
05 COMPUTER 3,560.00 0.00 0.00 3,560.00 0.00
07 CLOTHING 12,550.00 244.65 244.65 12,305.35 1.95
08 FOOD 500.00 0.00 0.00 500.00 0.00
07 DUES/TRAIN 6,925.00 579.00 579.00 6,346.00 8.36
01 PROF DUES 1,175.00 -120.00 -120.00 1,295.00 -10.21
02 EMPL TRAIN 5,750.00 699.00 699.00 5,051.00 12.16
08 UTILITIES 17,200.00 3,960.09 3,960.09 13,239.91 23.02
01 ELECTRIC 5,500.00 1,277.09 1,277.09 4,222.91 23.22
03 NATURAL GAS 5,000.00 292.70 292.70 4,707.30 5.85
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10 PROTECTION CONT'D
04 TELEPHONE 1,360.00 463.20 463.20 896.80 34.06
05 CELL PHONE 800.00 133.09 133.09 666.91 16.64
06 ALARM 1,000.00 1,099.22 1,099.22 99,22 109.92
08 DUMPSTER 1,000.00 80.00 80.00 920.00 8.00
09 INTERNET 1,100.00 254.70 254.70 845.30 23.15
11 TABLETS 1,440.00 360.09 360.09 1,079.91 25.01
10 REPAIRS/MAIN 4,425.00 502.81 502.81 3,822.19 11.36
02 BUILDING 4,425.00 399.33 399.33 4,025.67 9.02
07 EQUIPMENT 0.00 103.48 103.48 -103.48 0.00
15 VHCL/EQUIP 147,493.00 4,263.40 4,263.40 143,229.60 2.89
01 GAS/DIESEL 5,500.00 1,845.10 1,845.10 3,654.90 33.55
02 MAINT/REP 16,720.00 2,043.30 2,043.30 14,676.70 12.22
03 NEW EQUIP 125,273.00 375.00 375.00 124,898.00 0.30
16 RESCUE 5,770.00 1,568.52 1,568.52 4,201.48 27.18
01 PHYS/SUPPL 5,770.00 586.00 586.00 5,184.00 10.16
03 SUPPLIES 0.00 982.52 982.52 982.52 0.00
95 BUDGET 78,095.40 0.00 0.00 78,095.40 0.00
96 CARRYFORWARD 78,095.40 0.00 0.00 78,095.40 0.00
32 FD INCENTIVE 38,889.00 2,592.00 2,592.00 36,297.00 6.67
01 PAYROLL 38,889.00 2,592.00 2,592.00 36,297.00 6.67
02 WAGES 38,889.00 2,592.00 2,592.00 36,297.00 6.67
35 FD CAPITAL 55,598.73 0.00 0.00 55,598.73 0.00
95 BUDGET 55,598.73 .00 0.00 55,598.73 0.00
96 CARRYFORWARD 55,598.73 0.00 0.00 55,598.73 0.00
40 ANIMAL CNTRL 5,105.00 2,894.01 2,894.01 2,210.99 56.69
05 PROF SERV 2,770.00 2,769.50 2,769.50 0.50 99.98
11 CONTRACTS 2,770.00 2,769.50 2,769.50 0.50 99.98
07 DUES/TRAIN 1,535.00 0.00 0.00 1,535.00 0.00
01 PROF DUES 35.00 0.00 0.00 35.00 0.00
02 EMPL TRAIN 200.00 0.00 0.00 200.00 0.00
03 TRAVEL REIMB 1,300.00 0.00 0.00 1,300.00 0.00
08 UTILITIES 600.00 124,51 124.51 475.49 20.75
05 CELL PHONE 600.00 124.51 124.51 475.49 20.75
15 VHCL/EQUIP 200.00 0.00 0.00 200.00 0.00
03 NEW EQUIP 200.00 0.00 0.00 200.00 0.00
Expense Tota! 502,992.87 39,044.15 39,044.15 463,948.72 7.76
Net Profit / (Loss) {502,992.87) (39,044.15) (39,044.15) 463,948.72
15 EDUCATION
EXPENSES
01 SCHOOL 530,347.30 735,954.36 735,954.36 -205,607.06 138.77
01 PAYROLL 0.00 423,901.70 423,901.70 -423,901.70 0.00
02 WAGES 0.00 423,901.70 423,901.70 -423,901.70 0.00
25 SCHOOL 0.00 312,052.66 312,052.66 -312,052.66 0.00
01 SCHOOL 0.00 312,052.66 312,052.66 -312,052.66 0.00
95 BUDGET 530,347.30 0.00 0.00 530,347.30 0.00
96 CARRYFORWARD 530,347.30 0.00 0.00 530,347.30 0.00
02 SCHOOL CAPTL 8,219.36 0.00 0.00 8,219.36 0.00
95 BUDGET 8,219.36 0.00 0.00 8,219.36 0.00
96 CARRYFORWARD 8,219.36 0.00 c.00 8,219.36 0.00
Expense Total 538,566.66 735,954.36 735,954.36 -197,387.70 136.65
Net Profit / (Loss) (538,566.66) (735,954.36) (735,954.36) (197,387.70)
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20 HARBOR/WATER
EXPENSES
01 SHELL WARDEN 62,578.84 3,833.56 3,833.56 58,745.28 6.13
01 PAYROLL 16,299.00 2,933.55 2,933.55 13,365.45 18.00
02 WAGES 16,299.00 2,933.55 2,933.55 13,365.45 18,00
07 DUES/TRAIN 5,000.00 900.01 900.01 4,099.99 18.00
03 TRAVEL REIMB 5,000.00 900.01 900.01 4,099.99 18.00
08 UTILITIES 300.00 0.00 0.00 300.00 0.00
05 CELL PHONE 300.00 0.00 0.00 300.00 0.00
15 VHCL/EQUIP 100.00 0.00 0.00 100.00 0.00
03 NEW EQUIP 100.00 0.00 0.00 100.00 0.00
95 BUDGET 40,879.84 0.00 0.00 40,879.84 0.00
96 CARRYFORWARD 40,879.84 0.00 0.00 40,879.84 0.00
02 BOAT 800.00 0.00 0.00 800.00 0.00
15 VHCL/EQUIP 800.00 0.00 0.00 800.00 0.00
01 GAS/DIESEL 200.00 0.00 0.00 200.00 0.00
02 MAINT/REP 500.00 0.00 0.00 500.00 0.00
03 NEW EQUIP 100.00 0.00 0.00 100.00 0.00
04 SABINO LAND 0.00 -30.00 -30.00 30.00 0.00
20 ROAD EXPENSE 0.00 -30.00 -30.00 30.00 0.00
01 SIGNS 0.00 -30.00 -30.00 30.00 0.00
05 HRBR MSTR 2,000.00 0.00 0.00 2,000.00 0.00
02 INS/BENE 300.00 0.00 0.00 300.00 0.00
08 INSURANCE 300.00 0.00 0.00 300.00 0.00
06 SUPPLIES 800.00 0.00 0.00 800.00 0.00
10 DEPT SUPPLY 800.00 0.00 0.00 800.00 0.00
15 VHCL/EQUIP 900.00 0.00 0.00 900.00 0.00
01 GAS/DIESEL 700.00 0.00 0.00 700.00 0.00
02 MAINT/REP 200.00 0.00 0.00 200.00 0.00
Expense Total 65,378.84 3,803.56 3,803.56 61,575.28 5.82
Net Profit / (Loss) (65,378.84) (3,803.56) (3,803.56) 61,575.28
25 SANITATION
EXPENSES
01 SOLID WASTE 11,750.00 2,879.16 2,879.16 8,870.84 24.50
05 PROF SERV 11,750.00 2,879.16 2,879.16 8,870.84 24.50
12 RECYCLING 11,750.00 2,879.16 2,879.16 8,870.84 24.50
02 RECYC CMTEE 2,800.00 1,221.24 1,221.24 1,578.76 43.62
05 PROF SERVY 2,800.00 1,221.24 1,221.24 1,578.76 43.62
11 CONTRACTS 2,800.00 1,221.24 1,221.24 1,578.76 43.62
Expense Total 14,550.00 4,100.40 4,100.40 10,449.60 28.18
Net Profit / (Loss) (14,550.00) (4,100.40)  (4,100.40) 10,449.60
30 PUBLIC WORKS
EXPENSES
01 GENERAL ROAD 426,100.00 185,231.11 185,231.11 240,868.89 43.47
05 PROF SERV 500.00 263.10 263.10 236.90 52.62
05 ADVERTISING $00.00 263,10 263.10 236.90 52.62
06 SUPPLIES 100.00 0.00 0.00 100.00 0.00
01 OFFICE 100.00 0.00 0.00 100.00 0.00
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30 PUBLIC WORKS CONTD
07 DUES/TRAIN 500.00 0.00 0.00 500.00 0.00
03 TRAVEL REIMB 500.00 0.00 0.00 500.00 0.00
20 ROAD EXPENSE 425,000.00 184,968.01 184,968.01 240,031.99 43.52
01 SIGNS 1,000.00 100.00 100.00 900.00 10.00
02 SWEEP 3,000.00 0.00 0.00 3,000.00 0.00
03 PAINT/MOW 12,000.00 2,200.00 2,200.00 9,800.00 18.33
04 CULVERTS 5,000.00 0.00 0.00 5,000.00 0.00
05 PATCH 35,000.00 0.00 0.00 35,000.00 0.00
07 TREE TRIM 10,000.00 5,700.00 5,700.00 4,300.00 57.00
11 GRADING 4,000.00 0.00 0.00 4,000.00 0.00
12 REPAIRS 100,000.00 156,099.05 156,099.05 -56,099.05 156.10
13 DITCHING 50,000.00 10,600.00 10,600.00 39,400.00 21.20
14 ENGINEERING 5,000.00 10,268.96 10,268.96 -5,268.96 205.38
96 PAVING 200,000.00 0.00 0.00 200,000.00 0.00
02 SPECIAL PROJ 252,000.00 0.00 0.00 252,000.00 0.00
05 PROF SERV 2,000.00 0.00 0.00 2,000.00 0.00
08 ENGINEERING 2,000.00 0.00 0.00 2,000.00 0.00
20 ROAD EXPENSE 250,000.00 0.00 0.00 250,000.00 0.00
12 REPAIRS 250,000.00 0.00 0.00 250,000.00 0.00
96 PAVING 0.00 0.00 0.00 0.00 0.00
03 SALT SHED 1,000.00 276.30 276.30 723.70 27.63
08 UTILITIES 700.00 276.30 276.30 423.70 39.47
01 ELECTRIC 700.00 276.30 276.30 423.70 39.47
10 REPAIRS/MAIN 300.00 0.00 0.00 300.00 0.00
02 BUILDING 300.00 0.00 0.00 300.00 0.00
04 STREET LIGHT 2,000.00 376.03 376.03 1,623.97 18.80
08 UTILITIES 2,000.00 376.03 376.03 1,623.97 18.80
01 ELECTRIC 2,000.00 376.03 376.03 1,623.97 18.80
05 CAPITAL 21,984.97 0.00 0.00 21,984.97 0.00
95 BUDGET 21,584.97 0.00 0.00 21,984.97 0.00
96 CARRYFORWARD 21,984.97 0.00 0.00 21,984.97 0.00
10 SNOW REMOVAL 245,650.00 10,516.89 10,516.89 235,133.11 4.28
20 ROAD EXPENSE 40,300.00 10,516.89 10,516.89 29,783.11 26.10
08 SALT/SAND 40,000.00 10,397.20 10,397.20 29,602.80 25.99
10 CONTRACT/ADS 300.00 119.69 119.69 180.31 39.90
21 CONTRACTS 205,350.00 0.00 0.00 205,350.00 0.00
01 ROAD PLOW 190,350.00 0.00 0.00 190,350.00 0.00
02 TOWN LOTS 15,000.00 0.00 0.00 15,000.00 0.00
Expense Total 948,734.97 196,400.33 196,400.33 752,334.64 20.70
Net Profit / (Loss) (948,734.97) (196,400.33) (196,400.33) 752,334.64
35 COMMITTEES
EXPENSES
02 CEMETERIES 300.00 0.00 0.00 300.00 0.00
15 VHCL/EQUIP 300.00 0.00 0.00 300.00 0.00
02 MAINT/REP 300.00 0.00 0.00 300.00 0.00
04 COMM AGENCY 45,981.00 45,981.00 45,981.00 0.00 100.00
05 PROF SERV 45,981.00 45,981.00 45,981.00 0.00 100.00
09 COMM AGEN 45,981.00 45,981.00 45,981.00 0.00 100.00
06 PLANNING BRD 3,000.00 -1,863.87 -1,863.87 4,863.87 -62.13
01 PAYROLL 3,000.00 350.00 350.00 2,650.00 11.67
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35 COMMITTEES CONTD
02 WAGES 3,000.00 350.00 350.00 2,650.00 11.67
05 PROF SERV 0.00 -2,213.87 2,213.87 2,213.87 0.00
05 ADVERTISING 0.00 -2,213.87 -2,213.87 2,213.87 0.00
Expense Total 49,281.00 44,117.13 44,117.13 5,163.87 89.52
Nét Profit / (Loss) {49,281.00) (44,117.13) {44,117.13) 5,163.87
40 SPEC ASSESS
EXPENSES
01 COUNTY TAX 753,679.00 0.00 0.00 753,679.00 0.00
05 PROF SERV 753,679.00 0.00 0.00 753,679.00 0.00
13 COUNTY 753,679.00 0.00 0.00 753,679.00 0.00
Expense Total 753,679.00 0.00 0.00 753,679.00 0.00
Net Profit / (Loss) (753,679.00) 0.00 0.00 753,679.00
70 CAPITAL IMPR
EXPENSES
01 ALL TOWN 59,344.43 8,850.00 8,850.00 50,494.43 14.91
10 REPAIRS/MAIN 33,000.00 0.00 0.00 33,000.00 0.00
02 BUILDING 33,000.00 0.00 0.00 33,000.00 0.00
15 VHCL/EQUIP 18,000.00 8,850.00 8,850.00 9,150.00 49.17
03 NEW EQUIP 18,000.00 8,850.00 8,850.00 9,150.00 49.17
95 BUDGET 8,344.43 0.00 0.00 8,344.43 0.00
96 CARRYFORWARD 8,344.43 0.00 0.00 8,344.43 0.00
Expense Total 59,344.43 8,850.00 8,850.00 50,494.43 14,91
Net Profit / (Loss) (8,850.00) 50,494.43

(59,344.43)

(8,850.00)




