
Town of West Bath 

Comprehensive Plan Committee Meeting Minutes 

Monday, October 31, 2022 

 
Comp Plan Committee:  Town Staff:   Kristine Poland, Town Administrator  

David Hennessey, Chair                                        

Bob Weir, Vice Chair Select Board: Suzanne Andresen              

Sandra Basgall - absent                                                                                                                                         

Paul Coombs    Consultant: Max Johnstone, MCOG                            

Darlene Estabrook - absent                       

Leah Zartarian         

                

     

I. Call to Order at 6:00 pm. 

 

II. Attendance and establishment of Quorum: a quorum was determined. 

 

III. Pledge of Allegiance: recited. 

 

IV. Approval of Minutes: The minutes of September 26th were moved by Weir, seconded by 

Zartarian, the motion carried unanimously. 

 

V.  Committee Comments: none. 

 

VI.  Business Items: 

 

1. Vision statement, draft: 

Johnstone provided a draft “Introduction” which includes the vision statement for West 

Bath. He noted that the introduction was based on the minutes of the September 29, 2022, 

meeting which included the results of the SWOT analysis performed by the committee. 

It was confirmed that the Comprehensive Plan Committee was established in 2021. 

In the third paragraph under “INTRODUCTION”, the word “approve” in the second 

sentence will be changed to “approved”, and the sentence will end after “1985”. 

In the third paragraph under “HISTORY OF COMPREHENSIVE PLANS”, the 

second sentence will be amended to read “The plan aimed to encourage mixed use zoning 

policies for more development.” The plan was further amended in 2006. 

No changes were made under “THE VISION OF WEST BATH”. 

The section titled “COMMITTEE MEMBERS” will be changed to 

“CONTRIBUTORS”. The committee prefers that recognition of contributors appear in 

the Appendix rather than the Introduction. “CONTRIBUTORS” should include anyone 

who attended meetings and contributed ideas from the beginning of the process, 

including local businesses, West Bath School representatives, town staff, and local 

businesses. 



Under “PUBLIC OUTREACH”, the bullet point which addresses school choice should 

be reviewed to be sure that it reflects current limits for student population aged 6 and 

above. 

At the bullet point which addresses regional cooperation, “feasible amenities” will be 

changed to “important services”. A period will be inserted after “residents”. The 

following phrase will be added to the final sentence: “These partnerships include but are 

not limited to:” Kennebec Estuary Land Trust and Bath Recreation Department will be 

added to the list of partners, and Johnstone will ensure that all names are correct. 

 

2. Implementation Plan section, second review: 

In the first sentence, “15” years will be changed to “10” years. 

In the third sentence, it was suggested that the word “assigned” be changed to 

“appointed”. 

Andresen suggested that the Select Board have quarterly meeting updates to review 

progress. She would also like add substance to the plan with goals specific to West Bath, 

including steps being taken to regionalize, and waterfront access. 

Under “MUNICIPAL GOVERNMENT”, a section for “Policies” should be added 

rather than merging with “Objectives”. 

The order of the “TIME FRAME” should be consistent throughout the section: 1) 

Immediate 2) Ongoing 3) Short-term 4) Long-term. 

On page 3, “Examine the need to increase hours for the Code Enforcement Officer” will 

be deleted. 

On page 4, the fifth action will read: “Explore opportunities to expand access to a public 

sewage system to serve higher densities of businesses and residences.” 

Under “HOUSING”, Objective 5 should read: “Encourage adequate workforce housing 

to support economic development in the region.” 

It was again noted that the “TIME FRAME” for actions should be reorganized for 

consistency. 

On page 6 under “ECONOMY”, in the first action, “intensity and location” will be 

changed to “level of development”. 

On page 7, the first action involving possible utility expansions by grants should include 

the Broadband Task Force as a responsible party. 

Under “PUBLIC SAFETY”, the first action which involves communication regarding 

provision of services and the third provision which involves inter-municipal coordination 

may include the Sagadahoc County Sheriff’s Office as a responsible party. 

Under “EDUCATION”, the word “and” will be inserted after “children of West Bath”. 

The first action will read: “The West Bath School facility shall be maintained to support 

its educational programs and to meet current facility and Americans with Disabilities Act 

(ADA) requirements.” 

On page 9, the third action under “EDUCATION” will read: “Collaborate with West 

Bath School officials to expand facility usage so it may provide community services for 

residents of all ages. These enhancements shall not interfere with the West Bath School’s 

primary goal of providing exemplary education and security to the school aged children 

of the community.” 



Objective 1 under “MARINE RESOURCES” will be deleted. 

Objective 3 will become Objective 1 and the words “and enhance” will be added after the 

word “protect”. 

The Select Board will be added as a responsible party under the first action. 

The word “shoreline” will be changed to “shoreland” in the second and seventh actions. 

The third action will be deleted in its entirety. 

The seventh action will be amended to “Encourage the establishment of new marine 

operations…”. 

The eleventh action will include the Select Board as the responsible party rather than a 

Conservation Commission. 

Under “CRITICAL NATURAL RESOURCES”, the word “shoreline” will be changed 

to “shoreland” in Objective 2. 

In the third action, the word “the” will be added before “Beginning with Habitat” to make 

the program distinct. The word “program” will not be capitalized. 

In the fifth action, the word “But” will be deleted from the second sentence. 

In the ninth action, the word “shoreline” will be changed to “shoreland”. 

In the sixteenth action, “Maine Woodland Owners Association” will replace “Small 

Woodlot Association of Maine”. 

 

3. Meeting schedule and next steps: 

The committee plans to meet on Monday November 14th and Monday November 28th. 

 

VII. Public Comment: None. 

 

VIII. Adjournment: motion to adjourn at 8:02 pm. 


