
Town of West Bath 

Selectmen Meeting Minutes 
Thursday, January 19, 2023 

 

Town of West Bath  Kathleen Lavallee, Chair - Present 

Select Board: Suzanne Andresen  - Present 

 Madelyn Hennessey  - Present 

  

Town Staff:  Kristine Poland, Town Administrator 

 Karly Perry, Town Clerk 

  

Broadband Committee:  Robert Webb, Steve Winter 
  

Public: Cheyenne Adams, Tim Blair, Susan Caldwell, Perry Estabrook, Cindy Fahay,  

 David Hennessey, Mike Hennessey, Ruth Indrick, Gerry Morin, Katrina St. John,  

 Amy Wesson 

 

A meeting of the Select Board was held at the West Bath Town Hall on Thursday, January 19, 2023, at 5:30 pm. 

 

I. CALL TO ORDER at 5:30 pm 

 

II. ATTENDANCE AND ESTABLISHMENT OF QUORUM – Yes 

 

III. PLEDGE OF ALLEGIANCE 

 
IV. CONSENT AGENDA 

1. Approval of Minutes: 

a. January 5, 2023 

2. Approval of Warrant(s): 

a. Municipal 

b. School 

3. Upcoming Board of Selectmen Meeting(s): 

a. Thursday, February 2, 2023, at 5:30 pm 

Municipal Officer Hennessey, seconded by Municipal Officer Lavallee, moved to approve the warrants 

as presented. Select Board unanimously approved. 

 

V. SELECT BOARD COMMENTS/ANNOUNCEMENTS:  

None 

 

VI. BUSINESS ITEMS   

 

1. Androscoggin to Kennebec Trail: Project Overview and Consideration of Memorandum of Agreement in 

Support of the Project 

Ruth Indrick introduced herself and Tim Blair, then spoke to a study conducted in 2002 to connect the Brunswick 

bike path to Bath via Congress Avenue. She stated that both the City of Bath and Town of Brunswick are 

enthusiastic about moving forward, however Maine DOT will not move forward without funding. In order to 

apply for funding for engineering, support from all communities involved is required. Ms. Indrick asked the Select 

Board to support signing the Memorandum of Understanding (MOU) which they have received in draft form. Ms. 

Indrick noted that the MOU includes a willingness to devote staff time to the project with no financial obligation 

at this time. She then added that Brunswick has already signed the MOU and Bath intends to sign the MOU at 

their council meeting in February. 

 

Municipal Officer Hennessey asked why MDOT is looking to utilize Route 1 and not the Old Brunswick Road. 

Ms. Indrick stated that a Right of Way would be required for each property owner along Old Brunswick Road and 

therefore utilizing Route 1 is a much less complicated process. 

 

Mr. Blair added that information will be posted online at a later date for citizens to reference with any questions. 
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Cindy Fahay asked if fencing for the trail would be similar to that currently in place in Brunswick. Ms. Indrick 

stated that the details for the trail have not yet been finalized. 

 

Municipal Officer Hennessey asked if a bridge would be built over the New Meadows River. Ms. Indrick 

confirmed that bridgework would be required, although the details for this have not yet been discussed. 

 

Municipal Officer Andresen verified that there is no local contribution by West Bath required at this time.        

Ms. Indrick confirmed that the funds for engineering had already been raised. 

 

Municipal Officer Hennessey, seconded by Municipal Officer Andresen, moved to approve the 

Memorandum of Understanding, and further authorized the Town Administrator to act as signatory and 

representative of the Town on the project. Select Board unanimously approved. 

 

2. Broadband Committee: Discussion of Opportunity to Participate in a Regional Fiber Optic Installation 

Involving a Grant Proposal to the Maine Connectivity Authority 

Robert Webb introduced himself as a member of the Broadband Committee, then reviewed the intent of the 

Committee to request approval from the Select Board to participate in a regional installation in order to be 

considered for Federal funding. Mr. Webb stated that this is a time sensitive opportunity that may not be available 

in the future. 

 

Steve Winter added that the Broadband Committee is still discussing funding but noted that a financial 

contribution from the Town may be required eventually. He encouraged the Select Board to support the 

Committee in moving forward in order to determine what opportunities are available. 

 

Municipal Officer Hennessey asked if future residents would be eligible for connectivity. Mr. Webb was unsure if 

residents would be able to connect at a later date. 

 

Municipal Officer Andresen reviewed statistical data for the Town and stated that the maximum cost to the Town 

would be approximately $150,000, which could be paid over three years. She added that the Committee has 

reached out to residents, however community needs will only grow as technology demands more support. She 

then noted that most of West Bath is underserved. 

 

David Hennessey asked if West Bath is required to commit to a contribution amount. Mr. Webb stated that the 

Town is not financially obligated at this time. 

 

Municipal Officer Andresen stated that the Broadband Committee is aware that funds cannot be committed 

without the approval of a Town Meeting, adding that a Special Town Meeting could be called for this purpose. 

 

Mr. Hennessey asked what the deadline is to participate. Mr. Webb stated that the deadline is a moving target but 

is currently expected to be no later than April of this year. 

 

Mike Hennessey asked who would own the lines. Municipal Officer Andresen stated that Consolidated 

Communications owns the poles in West Bath, which reduces the cost to the Town. She added that residents 

would not be committed to a single provider as is the case with cable television. 

 

Discussion followed on the cost commitment to participate. Municipal Officer Andresen stated her preference that 

the Board not vote on the matter, but rather use the meeting to begin the conversation. 

 

Katrina St. John thanked the Broadband Committee for their work and spoke in support of the project. She then 

asked if individual homeowners may contribute. Municipal Officer Andresen stated that the funding would be a 

group strategy. 

 

Mr. Winter recalled an offer from Fidium for improved services at a reduced rate, noting that residents who do not 

benefit from the improvements would still be committed to contributing by virtue of the Town. 

 

Municipal Officer Andresen added that the age of individual equipment will impact service levels. 

 

Municipal Officer Hennessey pondered whether there are any provisions for when fiberoptics are no longer 

utilized. 
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Perry Estabrook asked if proposed improvements have the capacity to interact with medical and EMA security 

requirements. Municipal Officer Andresen recalled testimony from a radiologist who was able to connect from 

home with improved broadband. 

 

Susan Caldwell expressed her support for improvements, noting the limitations of her residence. 

 

Cheyanne Adams asked about subscription costs. Ms. St. John spoke to the popularity of Fidium in communities 

that currently offer their service. 

 

Municipal Officer verified that no action is required on this item. 

 

Municipal Officer Lavallee thanked the Broadband Committee for their work and expressed interest in 

determining why grant attempts by other communities failed. 

 

3. Town Administrator’s Report 

Town Administrator Poland announced that the Town Attorney had arranged a meeting with the City of Bath and 

the City Solicitor. The attorneys will draft a scope of work. Ms. Poland noted that Sitelines, who had previously 

submitted a proposal, will be entitled to bid again based on future specifications. 

 

Administrator Poland announced that Road Commissioner Renaud will be unavailable until March, at which point 

he will meet with all parties to review Birch Point. Nick Renaud will serve as Road Commissioner in the interim. 

 

Administrator Poland stated that reporting errors made by West Bath School were discovered during an audit by 

Maine State Retirement. These errors will require amendments to IRS reports submitted for 2 quarters in 2021 and 

3 quarters in 2022. The Treasurer is recommending that the Select Board consider moving forward with a payroll 

service, the cost for which would be split by the Town and the School Department. 

 
4. Future Agenda Items 

The Select Board agreed to hear future updates from the Broadband Committee. 

 

Administrator Poland announced that Representative Hepler will attend the next regular meeting on February 2nd 

to provide legislative updates. 

 

Municipal Officer Lavallee suggested that the Shellfish Wardens attend a future meeting. 

 

Municipal Officer Andresen suggested the Select Board discuss hosting a fair to gain interest in committees. 

 

VII. PUBLIC COMMENT 

Mr. Winter expressed his admiration for Over the Hill ATV Club and suggested that the trail map could be 

improved. He volunteered to his assistance to the club. 

 

Mr. Estabrook added that CMP has a no trespassing policy for persons outside of organized clubs and expressed 

his appreciation to the Over the Hill ATV Club. 

 

VIII. ADJOURNMENT  

Municipal Officer Lavallee, seconded by Municipal Officer Andresen, moved to adjourn at 6:32. The Select 

Board adjourned by unanimous acclamation.  

 

 

 

 

 

 

 

 

 

A true attested copy,  

 

____________________________________ 

Karly A. Perry, Town Clerk 


