Town of West Bath
Public Meeting Notice

Select Board: Kathleen Lavallee, Chair Town Administrator: Kristine Poland

Suzanne Andresen
Madelyn Hennessey Town Clerk: Karly Perry

A meeting of the West Bath Select Board will be held Thursday January 19, 2023, at 5:30

pm at the West Bath Town Hall, 219 Fosters Point Road.

Tentative Agenda
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IV.
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VIIL

Call to Order

Attendance and Establishment of Quorum
Pledge of Allegiance

Consent Agenda

1. Approval of Minutes:
a. January 5, 2022

2. Approval of Warrant(s):
a. Municipal
b. School

3. Upcoming Select Board Meeting(s):
a. Thursday February 2, 2023, at 5:30 pm at West Bath Town Hall

Select Board Comments/Announcements

Business Items

1. Androscoggin to Kennebec Trail, project overview, and consideration of
Memorandum of Agreement in support of the project

2. Broadband Committee, discussion of opportunity to participate in a regional
fiber optic installation involving a grant proposal to the Maine Connectivity
Authority

3. Town Administrator’s report

4. Future agenda items

Public Comment

Adjournment



Select Board
Meeting Minutes

01/05/2023



Select Board:

Town of West Bath
Selectmen Meeting Minutes
Thursday, January §, 2023

Town of West Bath Kathleen Lavallee, Chair - Present
Suzanne Andresen - Present
Madelyn Hennessey - Present

Town Staff:

Kristine Poland, Town Administrator
Karly Perry, Town Clerk

Investment Committee: Paul Coombs, Chair

Public:

Bob Weir

Scott Andresen, Bill Bruce, Darlene and Perry Estabrook, Rick Farnham,
David Hennessey, Mike Hennessey, Howard Kenney, David Morin,

A meeting of the Select Board was held at the West Bath Town Hall on Thursday, January 5, 2023, at 5:30 pm.
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CALL TO ORPER at 5:30 pm

ATTENDANCE AND ESTABLISHMENT OF QUORUM - Yes

PLEDGE OF ALLEGIANCE

CONSENT AGENDA

2.

Approval of Minutes:
a. December 15, 2022

Approval of Warrant(s):
a. Municipal
b. School

Upcoming Board of Selectmen Meeting(s):

a. Thursday, January 19, 2023, at 5:30 pm

Municipal Officer Hennessey, seconded by Municipal Officer Lavallee, moved to approve the warrants
as presented. Select Board unanimously approved.

SELECT BOARD COMMENTS/ANNOUNCEMENTS:
None

BUSINESS ITEMS

1.

To Elect a Chair of the Select Board to Serve Until the First Meeting Following the Election of Officers
to be Held in November of 2023

Municipal Officer Hennessey, seconded by Municipal Officer Lavallee, moved to nominate Municipal
Officer Lavallee as Select Board Chair. Municipal Officer Andresen asked that she be considered as chair,
stating her preference that the position of chair be rotated to allow every member an opportunity to chair the
Board. Municipal Officer Lavallee stated her preference that the Board discuss putting together a policy by
which the position of chair may be shared. Municipal Officer Hennessey expressed her opposition to
appointing a chair on the basis of time served. Select Board approved with 2 in favor and I abstention.

To Hear and Consider Investment Committee Recommendations

Paul Coombs, [nvestment Committee Chair, introduced himself and then spoke to investments for the Town
which have recently matured. The Board is recommending that $125,000 of these funds be reinvested in US
Treasury Maturity 13124 and an additional $125,000 reinvested into Maturity 13125. The average rate for
these investments is 4.25%.
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Committee member Bob Weir reminded the Board that the decision to maintain these investments has been a
godsend to the Town, allowing this account to pay for the Salt and Sand Shed and cover the expense of the
Town revaluation. The investment account has an approximate balance of $650,000.

Municipal Officer Lavallee, seconded by Municipal Officer Andresen, moved to accept the
recommendation of the Investment Committee. Select Board unanimously approved.

Municipal Officer Lavallee, seconded by Municipal Officer Hennessey, moved to authorize the
Treasurer to move funds as necessary in accordance with the Investment Committee’s
recommendations. Select Board unanimously approved.

3. To consider Whether to Place an Item on the Agenda for the Select Board’s Meeting on January 31,
2023, to Consider Removing a Member of the Planning Board and, if so, to Provide Advance Notice of
the Removal Proceeding to Such Member

Motion made by Municipal Officer Hennessey, seconded by Municipal Officer Lavallee to consider
whether to place an item on the agenda for the Select Board’s meeting on January 31, 2023, to consider
removing a member of the Planning Board and, if so, to provide advance notice of the removal
proceeding to such member. Municipal Officer Andresen asked for clarification on this agenda item. Town
Administrator Kristine Poland explained that the language was developed by the Town Attorney with the
intent of allowing the Select Board to set a date for discussing the removal of a member of the Planning
Board. Municipal Officer Andresen asked if this item would be discussed in an open meeting or under
Executive Session, to which Mrs. Poland stated it would be conducted by the preference of the Planning
Board member, Select Board unanimously approved.

4. To Consider Whether to Schedule a Meeting with the Road Committee to Review the Purpose of the
Road Committee and/or Discuss Road Committee Recommendations

Municipal Officer Hennessey, seconded by Municipal Officer Lavallee, to consider whether to schedule
a meeting with the Road Committee to review the purpose of the Road Committee and/or discuss Road
Committee recommendations. Select Board unanimously approved.

Mrs. Poland stated that an agenda will be required in order to address issues. Municipal Officer Lavallee
requested that both the Select Board and Road Committee members make lists of items they would like to
discuss. All parties agreed to hold a workshop on Tuesday, January 17, 2023, at 6:00 pm at the Town Hall.
Municipal Officer Lavallee asked for the Road Committee to submit input by Wednesday, January 11%.

5. To Appoint a Registrar of Voters for a Two (2) Year Term Beginning Immediately and Ending
December 31, 2024,
Municipal Officer Hennessey, seconded by Municipal Officer Lavallee, moved to appoint Karly Perry
as Registrar of Voters. Select Board unanimously approved.

6. Town Administrator’s Report
Mrs. Poland announced that Ms. Perry has achieved recertification as a Certified Clerk of Maine.

7. Future Agenda Items
The Select Board agreed that there are enough agenda items at this time.

PUBLIC COMMENT

Perry Estabrook asked if the Select Board is aware that the Certificate of Completion for recent work to Bull Rock
Road was falsely signed by the Town Administrator and Road Commissioner as completed with payment made,
stating that the project is not yet complete. Mrs. Poland stated that it is standard procedure for the Town
Administrator to sign the Certificate of Completion on behalf of the Town. Darlene Estabrook asked if the Select
Board was aware that payment on the project has been made, to which Mrs. Poland confirmed that the Select
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Board signed the warrant which included this payment, further noting that this discussion would be better suited
for the Road Committee workshop.

Municipal Officer Hennessey stated that the Board is not prepared to discuss the matter further at this time.
Mike Hennessey spoke to procedural issues which he believes need to be addressed.

Mrs. Poland asked the Board if they would like to review previous projects or rather discuss procedure moving
forward. Discussion followed on how best to address deficiencies. The Select Board and Road Committee
continued this discussion to include reviewing both projects as well as contracts and the possibility for third party
review of projects during the workshop.

Mr. Estabrook expressed concern with the Road Commissioner and how projects awarded to his business have
been handled, stating that there is a conflict of interest.

Bill Bruce agreed with Mr. Estabrook and supported previous discussion by the Committee that third party review
would be a beneficial tool for the Town moving forward.

Mr. Hennessey stated that there is not yet a product to review as the project has not yet been completed.

Darlene Estabrook stated that she had previously recommended to the Select Board the development of a
Construction Committee to assist in developing contracts on behalf of the Town. She then asked if there are any
projects currently in development for the next six months. Mrs. Poland stated that there is nothing currently in
development, although the Road Commissioner has expressed the need to address Birch Point Road. Mrs. Poland
then stated that the Road Commissioner should be included in this discussion, to which the Select Board agreed.

VIHI.  ADJOURNMENT

Municipal Officer Hennessey, seconded by Municipal Officer Lavallee, moved to adjourn at 6:20. The
Select Board adjourned by unanimous acclamation.

A true attested copy,

Karly A. Perry, Town Clerk



Select Board 01/19/2023

Business Item 1
Androscoggin to Kennebec Trail, project overview, and consideration of
Memorandum of Agreement in support of the project

Ruth Indrick, from Kennebec Estuary Land Trust and Tim Blair, from Blair
Nonprofit Advisors will provide an overview of the project.

The draft Memorandum of Agreement, a timeline of work on the trail to date, and a
simple map of the trail route are provided for review ahead of the meeting.



Andr in Kenn Trail

What is the Androscoggin to Kennebec Trail?

The Androscoggin to Kennebec Trail, nicknamed the “A2K" trail, is a proposed trail
between Bath, West Bath, and Brunswick that will provide a route for biking, walking,
exercising, and commuting. This 14 foot wide, 7.2 mile long, paved path will connect
to the east end of the Androscoggin River Bicycle Pedestrian Path in Brunswick,
continue North along the Route 1 corridor through West Bath, and connect with a
completed section of muiti-use trail in Bath on Congress Avenue. It will provide a
safe and direct route for non-motorized users to travel between these communities.

Timeline
1998 Brunswick constructs and opens the Androscoggin River Bicycle and Pedestrian Path
2000 In Bath, the new Sagadahoc Bay Bridge, with a pedestrian sidewalk, opens
2004 The Androscoggin-to-the-Kennebec Bicycle Path Feasibility Study is completed for a route that

would connect the bike path to the bridge
~ Funded with 80% Federal Highway Funds Administered by the Maine Department of

Transportation and 20% Local Funds by the City of Bath and Town of Brunswick

~ The study evaluated two potential corridors and determined that, due to a variety of safety,
logistic, and right-of-way considerations, the U.S. Route 1 Corridor from Cooks Corner
Brunswick to the Sagadahoc Bridge in Bath is the preferred alignment
» 7.9 Miles in totallength
« Cost estimate $10,789,984.11

2009 The City of Bath's Comprehensive Plan includes the Androscoggin to Kennebec Trail

2011 City of Bath constructs Section 2 of the trail: the multi-use path along Congress Street
Funded with Maine DOT Transportation Enhancement Dollars

2012 City of Bath, Town of Brunswick, and Town of West Bath submit an application to Maine DOT for
Engineering Design & Permitting for the 7.2 Mile remainder of the A2K Corridor
The application is for Federal Transportation Enhancement Funds
The communities secured and allocated $40,000 local match

2013 City of Bath, Town of Brunswick, and Town of West Bath were notified by Maine DOT that the
Application for Engineering Design & Permitting had been placed in the Approved Projects List

awaiting future funding
$160,000 Federal Share and $40,000 Local Share

To date (2022) no federal funding has been received

2014 The Androscoggin to Kennebec Trail is designated a “Trail of Statewide Significance” by Maine
DOT
~ ltreceived this designation because it is a part of the 44 mile Capital to Coast Trail System

that stretches from Bath to Augusta




Andr in Ken Trail

2015 City of Bath partially constructs Section 1 of the trail - North Street
Funded with Maine DOT Transportation Enhancement Dollars
2016 The Town of Brunswick’s plan for the Captain William A. Fitzgerald U.S.N. Recreation and
Conservation Area highlights connections to the preferred route of the Androscoggin to
Kennebec Trail
2017 Maine DOT replaces the New Meadows Bridge on Old Bath Road without adding
bicycle-pedestrian infrastructure
~ In describing this decision, Maine DOT reiterated their commitment to having the hicycle
pedestrian trail along the Route 1 corridor instead of along Old Bath Road
2018 Maine DOT, Federal Highways, City of Bath, Town of Brunswick, and KELT meet to discuss
Androscoggin to Kennebec Trail funding feasibility and process
2020 The Town of Brunswick’s Bicycle Pedestrian Master Plan identifies the Androscoggin to
Kennebec Trail and the desire for safe connections to neighboring towns
- Feedback at stakeholder meetings identified linkages to Bath as very high priority and
completing the East Coast Greenway as high priority
2021 The City of Bath's Bicycle Pedestrian Committee selects the Androscoggin to Kennebec Trail
project as their top priority
2022 The City of Bath partially constructs Section 1 of the trail - Commercial Street Improvements
The Town of Brunswick's Cooks Corner Master Plan identifies the importance of bicycle
pedestrian connections between Cooks Corner and the Androscoggin to Kennebec Tralil
The Town of Brunswick incorporates a bicycle pedestrian connection between the
Androscoggin to Kennebec Trail route and Cooks Corner into their Capital Improvement Plan
An Androscoggin to Kennebec Trail Working Group is established to work on advancing the trail
The City of Bath's Updated Comprehensive Plan includes the Androscoggin to Kennebec Trail
Working Group for the Trail
Town of Br City of Bath Town t Bath
Town Manager City Manager Town Administrator
Economic Development Department Planning Department
Planning Department Parks and Recreation Department Maine Coast Heritage Trust
Parks and Recreation Department Public Works Department Kennebec Estuary Land Trust
Public Works Department Bicycle Pedestrian Committee Brunswick Topsham Land Trust

Recreation Commission
Bicycle Pedestrian Committee



Androscoggin to Kennebec Trail MOA conversation
- Tim Blair, Bath Bicycle Pedestrian Committee

- Ruth Indrick, Kennebec Estuary Land Trust

The Androscoggin to Kennebec Trail is a propased continuation of the bike trail in Brunswick
that would follow along the Route 1 corridor through Brunswick and West Bath and would
connect with Bath on Congress Street. A feasibility study was completed for the trail about 15
years ago, but lack of funding has prevented the work from advancing further. With federal
funding available in the current infrastructure bill and the focus on climate resilience, now seems
like the ideal time to try to advance the project.

One of the key next steps is obtaining a commitment to collaborate in support of the trail effort
from the three communities that the trail passes through. A Memorandum of Agreement has
been drafted, and we are seeking signatures from the Town and City Managers in Bath, West
Bath, and Brunswick expressing support for collaborating to try to get the trail built. The MOA
does not include any commitment of funds.

With support of the three towns, the following steps will include a meeting of trail working group
members with Maine DOT's Bicycle Pedestrian Program and applications for grant funding to
support engineering of the trail route.

Attachments:
o The draft MOU
e A map of the trail route, from a grant application submitted in 2013
e An introduction to the trail, timeline of work completed so far, and list of the trail working
group members



Memorandum of Agreement

Androscoggin to Kennebec Trail

The purpose of this Agreement is to show our support for moving forward with the Androscoggin
to Kennebec Trail which connects our communities. This trail will connect to the Androscoggin
River Bicycle Pedestrian Path in Brunswick, continue along the Route 1 corridor, through West

Bath, and connect with another portion of the trail already completed in Bath.

We acknowledge the challenge that each municipality has different levels of staffing, municipal
budgets, and funding capacity, and we agree to work together as best we can to find federal, state,

and other funding sources to move the project forward.

We, the municipalities of West Bath, Bath, and Brunswick, give our support to our municipal staff,
our residents, our municipal committees, and other interested parties to work together towards

pursuing the Androscoggin to Kennebec Trail.

John Eldridge, Town Manager Marc Meyers, City Manager
Town of Brunswick City of Bath
Duly authorized by the Town Council Duly authorized by the City Council

Kristine Poland, Town Administrator
West Bath

Duly authorized by the Select Board

Version: Thursday, January 5, 2023
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Select Board 01/19/2023

Business Item 2

Broadband Committee, discussion of opportunity to participate in a regional
fiber optic installation involving a grant proposal to the Maine Connectivity
Authority

Members of the Broadband Task Force will discuss an opportunity to partner with
Consolidated Communications and other municipalities in the region to apply for
funding through the Maine Connectivity Authority to deliver fiber to every premise
in West Bath.



Account Status
as of 01/17/2023

219 Fosters Point Road, West Bath ME 04530 © Phone (207) 443-4342 - Town Administrator email: lownadministrator @ westbathmaine.gov
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ALL Months
Current Year
Account Budget Month To Date Balance Percent
01 GEN GOVT
REVENUES
01 AGENT FEES 12,000.00 7,001.75 7,001.75 4,998.25 58.35
03 PLUMB PERMIT 2,000.00 1,030.00 1,030.00 970.00 51.50
04 BLDG PERMIT 12,000.00 7,351.00 7,351.00 4,649.00 61.26
08 SHELLFISH 4,800.00 140.00 140.00 4,660.00 2.92
10 BADCHECK FEE 0.00 20.00 20.00 -20.00 0.00
13 FIRE DEPT MI 0.00 38.76 38.76 -38.76 0.00
20 TOWN SHARE 1,000.00 1,011.60 1,011.60 -11.60 101.16
22 MDOT 22,000.00 24,164.00 24,164.00 -2,164.00 109.84
24 MOORINGS 2,800.00 380.00 380.00 2,420.00 13.57
25 MISC. REV 0.00 50,069.29 50,069.29 -50,069.29 0.00
30 EXCISE TAX 500,000.00 305,504.41 305,504.41 194,495.59 61.10
31 BOAT EXCISE 8,000.00 1,604.70 1,604.70 6,395.30 20.06
32 SUSCOM CABLE 28,000.00 14,838.11 14,838.11 13,161.89 52.99
34 SNOWMOBILE 500.00 0.00 0.00 500.00 0.00
53 VETERANS 1,500.00 1,052.00 1,052.00 448.00 70.13
55 PT INTEREST 500.00 472.33 472.33 27.67 94.47
56 INT-CKBK 6,000.00 3,470.39 3,470.39 2,529.61 57.84
60 SALT SHED-R 3,300.00 1,925.00 1,925.00 1,375.00 58.33
61 TRANS STA-R 46,800.00 27,300.00 27,300.00 19,500.00 58.33
62 TRANS STA-F 70,000.00 51,625.19 51,625.19 18,374.81 73.75
69 SEPTIC SURCH 0.00 10.00 10.00 -10.00 0.00
70 SEPTIC FEES 3,000.00 2,472.50 2,472.50 527.50 B2.42
80 T.G.REIMB 5,500.00 7,192.41 7,192.41 -1,692.41 130.77
82 W.C. REIMB 750.00 1,869.00 1,869.00 -1,119.00 249.20
85 SCHOOL GRANT 0.00 82,780.07 82,780.07 -82,780.07 0.00
86 SCHOOL LUNCH 0.00 28,270.75 28,270.75 -28,270.75 0.00
89 SCHOOL SUB 0.00 121,344.42 121,344.42 -121,344.42 0.00
90 R/E TAXES 0.00 4,491,865.54 4,491,865.54 -4,491,865.54 0.00
93 INT ON TAXES 8,000.00 5,503.25 5,503.25 2,496.75 68.79
95 LIEN FEES 1,100.00 1,126.12 1,126.12 -26.12 102.37
96 HOMESTEAD 85,000.00 96,225.00 96,225.00 -11,225.00 113.21
97 BETE REIMBUR 3,200.00 5,011.00 5,011.00 -1,811.00 156.59
98 REV. SHARING 135,000.00 97,506.90 97,506.90 37,493.10 72.23
Revenue Total 962,750.00 5,440,175.49 5,440,175.49 -4,477,425.49 565.07
EXPENSES
01 SELECTMEN 13,100.00 2,100.00 2,100.00 11,000.00 16.03
01 PAYROLL 13,100.00 2,100.00 2,100.00 11,000.00 16.03
01 SALARIES 13,100.00 2,100.00 2,100.00 11,000.00 16.03
02 TOWN ADMIN 76,058.00 40,958.44 40,958.44 35,099.56 53.85
01 PAYROLL 76,058.00 40,958.44 40,958.44 35,099.56 53.85
01 SALARIES 76,058.00 40,958.44 40,958.44 35,099.56 53.85
03 TAX COL/TREA 61,254.00 32,984.03 32,984.03 28,269.97 53.85
01 PAYROLL 61,254.00 32,984.03 32,984.03 28,269.97 53.85
01 SALARIES 61,254.00 32,984.03 32,984.03 28,269.97 53.85
04 TOWN CLERK 51,068.00 27,507.20 27,507.20 23,560.80 53.86
01 PAYROLL 51,068.00 27,507.20 27,507.20 23,560.80 53.86
01 SALARIES 51,068.00 27,507.20 27,507.20 23,560.80 53.86
05 CODE ENF 45,377.00 24,435.60 24,435.60 20,941.40 53.85
01 PAYROLL 45,377.00 24,435.60 24,435.60 20,941.40 53.85
01 SALARIES 45,377.00 24,435.60 24,435.60 20,941.40 53.85
06 ASSESSING AG 27,704.00 13,852.02 13,852.02 13,851.98 50.00
01 PAYROLL 27,704.00 13,852.02 13,852.02 13,851.98 50.00
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ALL Months
Current Year
Account Budget Month To Date Balance Percent
01 GEN GOVT CONT'D
01 SALARIES 27,704.00 13,852.02 13,852.02 13,851.98 50.00
07 HEALTH OFF 1,672.00 1,672.00 1,672.00 0.00 100.00
01 PAYROLL 1,672.00 1,672.00 1,672.00 0.00 100.00
01 SALARIES 1,672.00 1,672.00 1,672.00 0.00 100.00
08 ROAD COMM 8,563.00 4,281.54 4,281.54 4,281.46 50.00
01 PAYROLL 8,563.00 4,281.54 4,281.54 4,281.46 50.00
01 SALARIES 8,563.00 4,281.54 4,281.54 4,281.46 50.00
09 ANIMAL CONT 2,174.00 1,173.96 1,173.96 1,000.04 54.00
01 PAYROLL 2,174.00 1,173.96 1,173.96 1,000.04 54.00
01 SALARIES 2,174.00 1,173.96 1,173.96 1,000.04 54.00
16 HARBOR MAST 2,470.00 1,235.00 1,235.00 1,235.00 50.00
01 PAYROLL 2,470.00 1,235.00 1,235.00 1,235.00 50.00
01 SALARIES 2,470.00 1,235.00 1,235.00 1,235.00 50.00
11 FIRE CHIEF 13,039.00 7,022.40 7,022.40 6,016.60 53.86
01 PAYROLL 13,039.00 7,022.40 7,022.40 6,016.60 53.86
01 SALARIES 13,039.00 7,022.40 7,022.40 6,016.60 53.86
12 DEPUTY 3,707.00 1,854.00 1,854.00 1,853.00 50.01
01 PAYROLL 3,707.00 1,854.00 1,854.00 1,853.00 50.01
01 SALARIES 3,707.00 1,854.00 1,854.00 1,853.00 50.01
13 FIRE CAPT 2 1,824.00 456.00 456.00 1,368.00 25.00
01 PAYROLL 1,824.00 456.00 456.00 1,368.00 25.00
01 SALARIES 1,824.00 456.00 456.00 1,368.00 25.00
15 LIEUTENANT 966.00 483.00 483.00 483.00 50.00
01 PAYROLL 966.00 483.00 483.00 483.00 50.00
01 SALARIES 966.00 0.00 0.00 966.00 0.00
02 WAGES 0.00 483.00 483.00 -483.00 0.00
Expense Total 308,976.00 160,015.19 160,015.19 148,960.81 51,79
Net Profit / (Loss) 653,774.00 5,280,160.30 5,280,160.30 4,626,386.30
02 INS & BENE
EXPENSES
01 PAY TAXES 28,242.00 12,828.45 12,828.45 15,413.55 45,42
02 INS/BENE 28,242.00 12,828.45 12,828.45 15,413.55 45.42
01 PAY TAXES 28,242.00 12,828.45 12,828.45 15,413.55 45.42
02 RETIREMENT 30,700.00 16,107.49 16,107.49 14,592.51 52.47
02 INS/BENE 30,700.00 16,107.49 16,107.49 14,592.51 52.47
02 MEPERS/ICMA 30,700.00 16,107.49 16,107.49 14,592.51 52.47
03 INSURANCE 111,500.00 64,406.95 64,406.95 47,093.05 57.76
02 INS/BENE 111,500.00 64,406.95 64,406.95 47,093.05 57.76
03 HEALTH INS 85,000.00 40,743.43 40,743.43 44,256.57 47.93
05 WORK COMP 6,000.00 2,955.52 2,955.52 3,044.48 49.26
06 PROP/CAS 19,500.00 19,858.00 19,858.00 -358.00 101.84
07 VOLUNT FF 1,000.00 850.00 850.00 150.00 85.00
Expense Total 170,442.00 93,342.89 93,342.89 77,099.11 54.77
{93,342.89) (93,342.89) 77,099.11

Net Profit / (Loss) (170,442.00)

03 TOWN ADMIN
EXPENSES
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Current
Account Budget Month
03 TOWN ADMIN CONT'D
01 OFFICE EXP 50,380.00 25,813.45
05 PROF SERV 26,600.00 12,588.26
03 AUDIT 9,500.00 9,500.00
05 ADVERTISING 2,000.00 272.50
06 TOWN REPORT 2,600.00 1,995.76
10 REG OF DEEDS 1,500.00 820.00
11 CONTRACTS 11,000.00 0.00
06 SUPPLIES 9,200.00 5,902.82
01 OFFICE 4,000.00 1,988.64
02 POSTAGE 3,200.00 2,280.06
03 COPIER 2,000.00 1,423.43
08 FOOD 0.00 210.69
07 DUES/TRAIN 5,800.00 969.50
01 PROF DUES 4,200.00 100.00
02 EMPL TRAIN 800.00 618.00
03 TRAVEL REIMB 800.00 251.50
08 UTILITIES 8,780.00 4,809.64
01 ELECTRIC 2,400.00 1,331.47
02 HEATING OIL 2,200.00 1,082.35
04 TELEPHONE 2,800.00 1,628.02
05 CELL PHONE 480.00 280.07
07 WATER 900.00 487.73
10 REPAIRS/MAIN 0.00 1,543.23
07 EQUIPMENT 0.00 1,543.23
03 COMP/TECH 51,000.00 37,571.70
05 PROF SERV 50,000.00 36,402.65
11 CONTRACTS 50,000.00 36,402.65
06 SUPPLIES 1,000.00 42.19
05 COMPUTER 1,000.00 42.19
15 VHCL/EQUIP 0.00 1,126.86
03 NEW EQUIP 0.00 1,126.86
04 ASSESSING 5,000.00 8,219.74
05 PROF SERV 5,000.00 8,219.74
04 MAPPING 5,000.00 0.00
14 ABATEMENT 0.00 8,219.74
06 SELECT CONT 15,000.00 0.00
05 PROF SERV 15,000.00 0.00
11 CONTRACTS 15,000.00 0.00
15 VOTING 3,300.00 1,860.92
01 PAYROLL 2,000.00 977.29
02 WAGES 2,000.00 977.29
05 PROF SERV 500.00 0.00
05 ADVERTISING 500.00 0.00
06 SUPPLIES 800.00 883.63
01 OFFICE 700.00 870.68
02 POSTAGE 0.00 12.95
08 FOOD 100.00 0.00
20 OFFICE CLEAN 7,000.00 3,560.00
05 PROF SERV 7,000.00 3,560.00
11 CONTRACTS 7,000.00 3,560.00
21 BUILDING MNT 7,280.00 16,062.72
06 SUPPLIES 400.00 358.61
06 CLEAN/PAPER 400.00 358.61

Year
To Date

25,813.45
12,588.26
9,500.00
272.50
1,995.76
820.00
0.00
5,902.82
1,988.64
2,280.06
1,423.43
210.69
969.50
100.00
618.00
251.50
4,809.64
1,331.47
1,082.35
1,628.02
280.07
487.73
1,543.23
1,543.23

37,571.70
36,402.65
36,402.65
42.19

42.19
1,126.86
1,126.86

8,219.74
8,219.74
0.00
8,219.74

0.00
0.00

1,860.92
977.29
977.29
0.00

0.00
883.63
870.68
12.95

0.00

3,560.00
3,560.00
3,560.00
16,062.72

358.61
358.61

01/17/2023

Page 3
Balance Percent
24,566.55 51.24
14,011.74 47.32
0.00 100.00
1,727.50 13.63
604.24 76.76
680.00 54,67
11,000.00 0.00
3,297.18 64.16
2,011.36 49,72
919.94 71.25
576.57 71.17
-210.69 0.00
4,830.50 16.72
4,100.00 2.38
182.00 77.25
548.50 31.44
3,970.36 54.78
1,068.53 55.48
1,117.65 49.20
1,171.98 58.14
199.93 58.35
412.27 54.19
-1,543.23 0.00
-1,543.23 0.00
13,428.30 73.67
13,597.35 72.81
13,597.35 72.81
957.81 4,22
957.81 4,22
-1,126.86 0.00
-1,126.86 ¢.00
-3,219.74 164.39
-3,219.74 164.39
5,000.00 0.00
-8,219.74 0.00
15,000.00 0.00
15,000.00 0.00
15,000.00 0.00
1,439.08 56.39
1,022.71 48.86
1,022.71 48.86
500.00 0.00
500.00 0.00
-83.63 110.45
170.68 124.38
-12.95 0.00
100.00 0.00
3,440.00 50.86
3,440.00 50.86
3,440.00 50.86
-8,782.72 220.64
41.39 89.65
41.39 89.65
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03 TOWN ADMIN CONT'D
08 UTILITIES 2,380.00 1,930.59 1,930.59 449.41 81.12
06 ALARM 1,900.00 1,728.33 1,728.33 171.67 90.96
08 DUMPSTER 480.00 202.26 202.26 277.74 42.14
10 REPAIRS/MAIN 4,500.00 13,773.52 13,773.52 -9,273.52 306.08
02 BUILDING 1,000.00 12,225.52 12,225.52 -11,225.52 122255
05 LAWN CARE 3,200.00 1,548.00 1,548.00 1,652.00 48.38
07 EQUIPMENT 300.00 0.00 0.00 300.00 0.00
22 REVALUATION 0.00 90,000.00 90,000.00 -90,000.00 0.00
05 PROF SERV 0.00 90,000.00 50,000.00 -90,000.00 0.00
11 CONTRACTS 0.00 90,000.00 90,000.00 90,000.00 0.00
Expense Total 138,960.00 183,088.53 183,088.53 -44,128.53 131.76
Net Profit / (Loss) (138,960.00) {183,088.53) (183,088.53) (44,128.53)
04 LEGAL
EXPENSES
01 LEGAL 20,000.00 10,942.27 10,942.27 9,057.73 54.71
05 PROF SERV 20,000.00 10,942.27 10,942.27 9,057.73 54.71
01 LEGAL 20,000.00 10,942.27 10,942.27 9,057.73 54.71
Expense Total 20,000.00 10,942.27 10,942.27 9,057.73 54.71
Net Profit / (Loss) (20,000.00) (10,942.27) (10,942.27) 9,057.73
05 WELFARE
EXPENSES
01 GENERAL ASST 11,100.19 -3,377.89 -3,377.89 14,478.08 -30.43
05 PROF SERV 0.00 -2,954.75 -2,954.75 2,954.75 0.00
11 CONTRACTS 0.00 2,954.75 -2,954.75 2,954.75 0.00
08 UTILITIES 0.00 242.50 242.50 242.50 0.00
01 ELECTRIC 0.00 242.50 242.50 -242.50 0.00
30 GENERAL ASST 0.00 -665.64 -665.64 665.64 0.00
01 HOUSING 0.00 -665.64 -665.64 665.64 0.00
95 BUDGET 11,100.19 0.00 0.00 11,100.19 0.00
96 CARRYFORWARD 11,100.19 0.00 0.00 11,100,19 0.00
Expense Total 11,100.19 3,377.89 -3,377.89 14,478,08 -30.43
Net Profit / (Loss) (11,100.19) 3,377.89 3,377.89 14,478.08
10 PROTECTION
EXPENSES
05 AMB SERV 98,487.74 28,745.17 28,745.17 69,742.57 29.19
05 PROF SERV 75,000.00 28,745.17 28,745.17 46,254.83 38.33
11 CONTRACTS 75,000.00 28,745.17 28,745.17 46,254.83 3833
95 BUDGET 23,487.74 0.00 0.00 23,487.74 0.00
96 CARRYFORWARD 23,487.74 0.00 0.00 23,487.74 0.00
10 HYDRANTS 27,544.00 13,771.60 13,771.60 13,772.40 50.00
08 UTILITIES 27,544.00 13,771.60 13,771.60 13,772.40 50.00
10 HYDRANTS 27,544.00 13,771.60 13,771.60 13,772.40 50.00
30 FD OPERATION 277,368.40 28,894.79 28,894.79 248,473.61 10.42
06 SUPPLIES 17,460.00 3,358.68 3,358.68 14,101.32 19.24
01 OFFICE 850.00 489.83 489.83 360.17 57.63
05 COMPUTER 3,560.00 2,408.00 2,408.00 1,152.00 67.64
07 CLOTHING 12,550.00 244.65 244,65 12,305.35 1.95
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10 PROTECTION CONT'D
08 FOOD 500.00 216.20 216.20 283.80 43.24
07 DUES/TRAIN 6,925.00 1,991.71 1,991.71 4,933.29 28.76
01 PROF DUES 1,175.00 80.00 80.00 1,095.00 6.81
02 EMPL TRAIN 5,750.00 1,911.71 1,911.71 3,838.29 33.25
08 UTILITIES 17,200.00 9,017.55 9,017.55 8,182.45 52.43
01 ELECTRIC 5,500.00 2,970.98 2,970.98 2,529.02 54,02
03 NATURAL GAS 5,000.00 1,751.06 1,751.06 3,248.94 35.02
04 TELEPHONE 1,360.00 1,011.41 1,011.41 348.59 74.37
05 CELL PHONE 800.00 455.37 455.37 344.63 56.92
06 ALARM 1,000.00 1,099.22 1,099.22 -99.22 109.92
08 DUMPSTER 1,000.00 295.00 295.00 705.00 29.50
09 INTERNET 1,100.00 594.30 594.30 505.70 54.03
11 TABLETS 1,440.00 840.21 840.21 599.79 58.35
10 REPAIRS/MAIN 4,425.00 761.26 761.26 3,663.74 17.20
02 BUILDING 4,425.00 523.08 523.08 3,901.92 11.82
07 EQUIPMENT 0.00 238.18 238.18 -238.18 0.00
15 VHCL/EQUIP 147,493.00 11,720.70 11,720.70 135,772.30 7.95
01 GAS/DIESEL 5,500.00 3,896.10 3,896.10 1,603.90 70.84
02 MAINT/REP 16,720.00 4,824.60 4,824.60 11,895.40 28.86
03 NEW EQUIP 125,273.00 3,000.00 3,000.00 122,273.00 2.39
16 RESCUE 5,770.00 2,044.89 2,044.89 3,725.11 35.44
01 PHYS/SUPPL 5,770.00 990.00 990.00 4,780.00 17.16
03 SUPPLIES 0.00 1,054.89 1,054.89 -1,054.89 0.00
95 BUDGET 78,095.40 0.00 0.00 78,095.40 0.00
96 CARRYFORWARD 78,095.40 0.00 0.00 78,095.40 0.00
32 FD INCENTIVE 38,889.00 19,588.52 19,588.52 19,300.48 50.37
01 PAYROLL 38,889.00 19,588.52 19,588.52 19,300.48 50.37
02 WAGES 38,889.00 19,588.52 19,588.52 19,300.48 50.37
35 FD CAPITAL 55,598.73 114,113.00 114,113.00 -58,514.27 205.24
15 VHCL/EQUIP 0.00 114,113.00 114,113.00 -114,113.00 0.00
03 NEW EQUIP 0.00 114,113.00 114,113.00 -114,113.00 0.00
95 BUDGET 55,598.73 0.00 0.00 55,598.73 0.00
96 CARRYFORWARD 55,598.73 .00 0.00 55,598.73 0.00
40 ANIMAL CNTRL 5,105.00 3,168.89 3,168.89 1,936.11 62.07
05 PROF SERV 2,770.00 2,769.50 2,769.50 0.50 99.98
11 CONTRACTS 2,770.00 2,769.50 2,769.50 0.50 99.98
07 DUES/TRAIN 1,535.00 35.00 35.00 1,500.00 2.28
01 PROF DUES 35.00 35.00 35.00 0.00 100.00
02 EMPL TRAIN 200.00 0.00 0.00 200.00 0.00
03 TRAVEL REIMB 1,300.00 0.00 0.00 1,300.00 0.00
08 UTILITIES 600.00 290.16 290.16 309.84 48.36
05 CELL PHONE 600.00 290.16 290.16 309.84 48.36
15 VHCL/EQUIP 200.00 74.23 74.23 125.77 37.12
03 NEW EQUIP 200.00 74.23 74.23 125.77 37.12
Expense Total 502,992.87 208,281.97 208,281.97 294,710.90 41.41
Net Profit / (Loss) {502,992.87) (208,281.97) (208,281.97) 294,710.90
15 EDUCATION
EXPENSES
01 SCHOOL 530,347.30 1,929,428.69 1,929,428.69 -1,399,081.39 363.80
01 PAYROLL 0.00 759,280.23 759,280.23 -759,280.23 0.00
02 WAGES 0.00 759,280.23 759,280.23 -759,280.23 0.00
25 SCHOOL 0.00 1,170,148.46 1,170,148.46 -1,170,148.46 0.00
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15 EDUCATION CONT'D
01 SCHOOL 0.00 1,170,148.46 1,170,148.46 -1,170,148.46 0.00
95 BUDGET 530,347.30 0.00 0.00 530,347.30 0.00
96 CARRYFORWARD 530,347.30 0.00 0.00 530,347.30 0.00
02 SCHOOL CAPTL 8,219.36 0.00 0.00 8,219.36 0.00
95 BUDGET 8,219.36 0.00 0.00 8,219.36 0.00
96 CARRYFORWARD 8,219.36 0.00 0.00 8,219.36 0.00
Expense Total 538,566.66 1,929,428.69 1,929,428.69 -1,390,862.03 358.25
Net Profit / (Loss) (538,566.66) (1,929,428.69) (1,929,428.69) (1,390,862.03)
20 HARBOR/WATER
EXPENSES
01 SHELL WARDEN 62,578.84 3,833.56 3,833.56 58,745.28 6.13
01 PAYROLL 16,299.00 2,933.55 2,933.55 13,365.45 18.00
02 WAGES 16,299.00 2,933.55 2,933.55 13,365.45 18.00
(7 DUES/TRAIN 5,000.00 900.01 900.01 4,099.99 18.00
03 TRAVEL REIMB 5,000.00 900.01 900.01 4,099.99 18.00
08 UTILITIES 300.00 0.00 0.00 300.00 0.00
05 CELL PHONE 300.00 0.00 0.00 300.00 0.00
15 VHCL/EQUIP 100.00 0.00 0.00 100.00 0.00
03 NEW EQUIP 100.00 0.00 0.00 100.00 0.00
95 BUDGET 40,879.84 0.00 0.00 40,879.84 0.00
56 CARRYFORWARD 40,879.84 0.00 0.00 40,879.84 0.00
02 BOAT £800.00 254.82 254.82 545.18 31.85
15 VHCL/EQUIP 800.00 254.82 254.82 545.18 31.85
01 GAS/DIESEL 200.00 0.00 0.00 200.00 0.00
02 MAINT/REP 500.00 254.82 254.82 245.18 50.96
03 NEW EQUIP 100.00 0.00 0.00 100.00 0.00
04 SABINO LAND 0.00 -35.00 -35.00 35.00 0.00
20 ROAD EXPENSE 0.00 -35.00 -35.00 35.00 0.00
01 SIGNS 0.00 35.00 -35.00 35.00 0.00
05 HRBR MSTR 2,000.00 570.89 570.89 1,429.11 28.54
02 INS/BENE 300.00 0.00 0.00 300.00 0.00
08 INSURANCE 300.00 0.00 0.00 300.00 0.00
06 SUPPLIES 800.00 268.00 268.00 532.00 33.50
10 DEPT SUPPLY 800.00 268.00 268.00 532.00 33.50
15 VHCL/EQUIP 900.00 302.89 302.89 597.11 33.65
01 GAS/DIESEL 700.00 302.89 302.89 397.11 43.27
02 MAINT/REP 200.00 0.00 0.00 200.00 0.00
Expense Total 65,378.84 4,624.27 4,624.27 60,754.57 7.07
Net Profit / (Loss) (65,378.84) (4,624.27) (4,624.27) 60,754.57
25 SANITATION
EXPENSES
01 SOLID WASTE 11,750.00 5,758.32 5,758.32 5,991.68 49,01
05 PROF SERV 11,750.00 5,758.32 5,758.32 5,991.68 49.01
12 RECYCLING 11,750.00 5,758.32 5,758.32 5,991.68 49.01
02 RECYC CMTEE 2,800.00 1,969.24 1,969.24 830.76 70.33
05 PROF SERV 2,800.00 1,969.24 1,969.24 830.76 70.33
11 CONTRACTS 2,800.00 1,969.24 1,969.24 830.76 70.33
Expense Total 14,550.00 7,727.56 7,727.56 6,822.44 53.11
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Net Profit / (Loss) (14,550.00) (7,727.56) (7,727.56) 6,822.44
30 PUBLIC WORKS
EXPENSES
01 GENERAL ROAD 426,100.00 240,796.48 240,796.48 185,303.52 56.51
05 PROF SERV 500.00 263.10 263.10 236.90 52.62
05 ADVERTISING 500.00 263.10 263.10 236.90 52.62
06 SUPPLIES 100.00 0.00 0.00 100.00 0.00
01 OFFICE 100.00 0.00 0.00 100.00 0.00
07 DUES/TRAIN 500.00 0.00 0.00 500.00 0.00
03 TRAVEL REIMB 500.00 0.00 0.00 500.00 0.00
20 ROAD EXPENSE 425,000.00 240,533.38 240,533.38 184,466.62 56.60
01 SIGNS 1,000.00 152.10 152.10 847.90 15.21
02 SWEEP 3,000.00 0.00 0.00 3,000.00 0.00
03 PAINT/MOW 12,000.00 2,200.00 2,200.00 9,800.00 18.33
04 CULVERTS 5,000.00 0.00 0.00 5,000.00 0.00
05 PATCH 35,000.00 0.00 0.00 35,000.00 0.00
07 TREE TRIM 10,000.00 6,400.00 6,400.00 3,600.00 64.00
11 GRADING 4,000.00 0.00 0.00 4,000.00 0.00
12 REPAIRS 100,000.00 156,099.05 156,099.05 -56,099.05 156.10
13 DITCHING 58,000.00 40,190.00 40,190.00 9,810.00 80.38
14 ENGINEERING 5,000.00 11,194.71 11,194.71 -6,194.71 223.89
96 PAVING 200,000.00 24,297.52 24,297.52 175,702.48 12.15
02 SPECIAL PRO) 252,000.00 312,568.06 312,568.06 -60,568.06 124.03
05 PROF SERV 2,000.00 4,755.64 4,755.64 -2,755.64 237.78
08 ENGINEERING 2,000.00 4,755.64 4,755.64 -2,755.64 237.78
20 ROAD EXPENSE 250,000.00 307,812.42 307,812.42 -57,812.42 123.12
12 REPAIRS 250,000.00 173,320.00 173,320.00 76,680.00 69.33
96 PAVING 0.00 134,492.42 134,492.42 -134,492.42 0.00
03 SALT SHED 1,000.00 460.73 460.73 539.27 46.07
08 UTILITIES 700.00 460.73 460.73 239.27 65.82
01 ELECTRIC 700.00 460.73 460.73 239.27 65.82
10 REPAIRS/MAIN 300.00 0.00 0.00 300.00 0.00
02 BUILDING 300.00 0.00 0.00 300.00 0.00
04 STREET LIGHT 2,000.00 929.01 929.01 1,070.99 46.45
08 UTILITIES 2,000.00 929.01 929.01 1,070.99 46.45
01 ELECTRIC 2,000.00 929.01 929.01 1,070.99 46.45
05 CAPITAL 21,984.97 0.00 0.00 21,984.97 0.00
95 BUDGET 21,984.97 0.00 0.00 21,984.97 0.00
96 CARRYFORWARD 21,984.97 0.00 0.00 21,984.97 0.00
10 SNOW REMOVAL 245,650.00 115,458.35 115,458.35 130,191.65 47.00
20 ROAD EXPENSE 40,300.00 15,083.35 15,083.35 25,216.65 37.43
08 SALT/SAND 40,000.00 14,963.66 14,963.66 25,036.34 37.41
10 CONTRACT/ADS 300.00 119.69 119.69 180.31 39.90
21 CONTRACTS 205,350.00 100,375.00 100,375.00 104,975.00 48.88
01 ROAD PLOW 190,350.00 97,875.00 97,875.00 92,475.00 51.42
02 TOWN LOTS 15,000.00 2,500.00 2,500.00 12,500.00 16.67
Expense Total 948,734.97 670,212.63 670,212.63 278,522.34 70.64
Net Profit / (Loss) (948,734.97) (670,212.63) (670,212.63) 278,522.34

35 COMMITTEES
EXPENSES
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35 COMMITTEES CONT'D
02 CEMETERIES 300.00 0.00 0.00 300.00 0.00
15 VHCL/EQUIP 300.00 0.00 0.00 300.00 0.00
02 MAINT/REP 300.00 0.00 0.00 300.00 0.00
04 COMM AGENCY 45,981.00 45,981.00 45,981.00 0.00 100.00
05 PROF SERV 45,981.00 45,981.00 45,981.00 0.00 100.00
09 COMM AGEN 45,981.00 45,981.00 45,981.00 0.00 100.00
06 PLANNING BRD 3,000.00 -1,930.95 -1,930.95 4,930.95 -64.37
01 PAYROLL 3,000.00 575.00 575.00 2,425.00 19.17
02 WAGES 3,000.00 575.00 575.00 2,425.00 19.17
05 PROF SERV 0.00 -2,505.95 -2,505.95 2,505.95 0.00
05 ADVERTISING 0.00 -2,505.95 -2,505.95 2,505.95 0.00
Expense Total 49,281.00 44,050.05 44,050.05 5,230.95 89.39
Net Profit / (Loss) (49,281.00) {44,050.05) {44,050.05) 5,230.95
40 SPEC ASSESS
EXPENSES
01 COUNTY TAX 753,679.00 753,679.00 753,679.00 0.00 100.00
05 PROF SERV 753,679.00 753,679.00 753,679.00 0.00 100.00
13 COUNTY 753,679.00 753,679.00 753,679.00 0.00 100.00
Expense Total 753,679.00 753,679.00 753,679.00 0.00 100.00
Net Profit / (Loss) (753,679.00) (753,679.00) (753,679.00) {0.00)
70 CAPITAL IMPR
EXPENSES
01 ALL TOWN 59,344.43 8,850.00 8,850.00 50,494.43 14.91
10 REPAIRS/MAIN 33,000.00 0.00 0.00 33,000.00 0.00
02 BUILDING 33,000.00 0.00 0.00 33,000.00 0.00
15 VHCL/EQUIP 18,000.00 8,850.00 8,850.00 9,150.00 49.17
03 NEW EQUIP 18,000.00 8,850.00 8,850.00 9,150.00 49.17
95 BUDGET 8,344.43 0.00 0.00 8,344.43 0.00
96 CARRYFORWARD 8,344.43 0.00 0.00 8,344.43 0.00
Expense Total 59,344.43 8,850.00 8,850.00 50,494.43 14.91
(59,344.43) (8,850.00) (8,850.00) 50,494.43

Net Profit / (Loss)




