Town of West Bath
Selectmen Meeting Minutes
Thursday, February 2, 2023

Town of West Bath Kathleen Lavallee, Chair - Present
Select Board: Suzanne Andresen - Present
Madelyn Hennessey - Present
Town Staff: Kristine Poland, Town Administrator
Karly Perry, Town Clerk
State Representative: House District 49 Representative Alison Hepler
Public: Jim Brophy, Perry Estabrook, David Hennessey, Mike Hennessey, Jamie Hill,

Linda Lawson, Kim Murphy, Tagen Murphy, Michelle Rusk, Robert Webb,
Leah Zartarian

A meeting of the Select Board was held at the West Bath Town Hall on Thursday, February 2, 2023, at 5:30 pm.
I CALL TO ORDER at 5:30 pm
. ATTENDANCE AND ESTABLISHMENT OF QUORUM - Yes
Il PLEDGE OF ALLEGIANCE

(\VA CONSENT AGENDA

1. Approval of Minutes:
a. January 19, 2023

2. Approval of Warrant(s):
a.  Municipal
b. School

3. Upcoming Board of Selectmen Meeting(s):
a. Thursday, February 9, 2023, at 6:00 pm
Municipal Officer Hennessey, seconded by Municipal Officer Andresen, moved to approve the
warrants as presented. Select Board unanimously approved.

V. SELECT BOARD COMMENTS/ANNOUNCEMENTS:
Municipal Officer Lavallee announced that the West Bath Fire Department will be open to the public for
use as a warming center on Friday, February 3" and Saturday, February 4" from 8am to 8pm.

Municipal Officer Hennessey stated that she has been reading up on civil discourse and formally
apologized to her fellow Select Board, Town Office staff, and to the public and resolved to improve upon
her behavior.

Municipal Officer Andresen gave an update on behalf of the Broadband Task Force, noting that pole
replacement and tree trimming have commenced with Mountain Road improvements to be completed by
the following week. She then noted that the upcoming grant deadline will be no earlier than June, which
should allow for a vote at Town Meeting if necessary. Municipal Officer Andresen noted that West Bath
will best qualify for grants if it is considered to be underserved with rural status.

Michelle Rusk, Broadband Task Force member, stated that attended a meeting of the Bath City Council,
which has created an alliance for underserved residents. She suggested the best chance for success lies in
joining with other communities. She added that the State is currently changing the criteria for the
upcoming grant.



VI.
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BUSINESS ITEMS

House District 49 Representative, Alison Hepler

Rep. Hepler introduced herself as House District Representative for the newly redistricted District 49. She
stated that her background of expertise lies with her work as a member of the Woolwich Select Board.
Rep. Hepler expressed her interest in West Bath’s work to improve broadband accessibility as Woolwich
is also working to better its service.

Municipal Officer Andresen asked what steps Woolwich was taking to improve broadband, to which
Rep. Hepler stated that Woolwich has explored working with other Towns before ultimately deciding to
work directly with Consolidated Communications. This will be voted upon at their upcoming Annual
Town Meeting.

David Hennessey asked if the State legislature is looking to modify the senior tax stabilization law. Rep.
Hepler stated that there are several bills currently on the floor which seek to amend the act. Mr.
Hennessey expressed his concerns regarding the eligibility criteria and the equitability of the law on
taxpayers. Rep. Hepler agreed that she will be following these bills closely this session.

Municipal Officer Hennessey asked if there was any discussion regarding changes to school funding,
noting that West Bath currently identifies as a “minimal receiver”. Municipal Officer Hennessey
suggested funding be based on the percentage of families receiving aid or the median income of families.
She then recalled the Special Town Meeting held previously by the Town to raise funding. Municipal
Officer Hennessey expressed her opinion that the funding should be attached to the child and not to the
school.

Municipal Officer Hennessey expressed concern regarding invasive species including knotweed. She
noted the MDOT, which is responsible for a significant portion of Maine lands, be funded to prevent the
spread of such varietals to residential properties, as well as funding small grants for homeowners to stop
the spread. Rep. Hepler spoke to her work through the Agriculture, Conservation, and Forestry
Committee wherein she co-sponsored a bill to address brown tail moths and suggested that a similar effort
be made to address invasive species.

Mr. Hennessey asked if issues on State-owned roads in Town were being addressed (referencing a
recurring pothole on State Road at Berry’s Mill Road). Perry Estabrook interjected that the Bath Water
District created the issue when doing work to the water line. Jamie Hill suggested that the installation of a
catch basin may resolve the issue.

Linda Lawson introduced herself and Jim Brophy. She expressed interest in bringing back the spring to
provide residents with free drinking water.

Mr. Brophy introduced himself as a resident of West Bath for two years, as well as a member of the West
Bath Historical Society and a retired hydrogeologist. He then expressed his belief that the spring is the
cause of damage to State Road. He then described the qualities of an artesian spring and the forceful
power of water.

Mr. Hill spoke of the construction to the water main, which he believes may have exacerbated previous
issues with State Road.

Mike Hennessey added his opinion that the issues are the combined result of the spring and runoff.
Municipal Officer Lavallee stressed the hazardous conditions at State Road, to which discussion followed
regarding sanding.

Municipal Officer Andresen added that Berry’s Mill Road continues to require ditch work.
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Municipal Officer Lavallee noted that since repairs were made to State Road near the intersection with
Bull Rock Road, there is now a flooding problem at State Road and New Meadows Road.

Rep. Hepler asked why access to the spring had been removed, to which David Hennessey stated that the
spring had been drying up for years and was no longer active at the time the infrastructure was removed.

Mr. Estabrook asked if Town maintenance of sanding will create a liability for the Town, to which
Municipal Officer Lavallee stated the importance of maintaining the safety of the road for residents.
Rep. Hepler agreed to arrange a meeting between the Select Board and representatives of MDOT to visit
State Road.

Discussion followed on recent issues with flooding at Berry’s Mill Road and the need for improved
ditching along the road.

Ms. Lawson expressed concern regarding the removal of dams throughout the State.
Mr. Brophy spoke to the potential for superior water quality, should the spring be revived.

Municipal Officer Lavallee suggested that Business Item 4 be addressed in keeping with road discussion.

Review of Routine Town Road Maintenance Complaint Procedures

Municipal Officer Lavallee reviewed procedure regarding complaints pertaining to roads. Written
concerns regarding Town roads should be addressed to both the Road Commissioner and the Town
Administrator. Written complains regarding State-owned roads should be reported to the Town
Administrator. Complaints may also be called in to the Town Office and the message will be passed along
to the appropriate party for resolution.

Kim Murphy of Mountain Road introduced herself, then reviewed the history of her residence and the
recent issues with runoff which are creating erosion on her property. She then gave a timeline to
complaints and feedback from the Road Commissioner regarding the issues. She noted that her property
is in the same location as the original cottage and her believe that the erosion is caused by runoff from
properties that were developed without proper review of the impact to the surrounding neighborhood.

Discussion followed regarding an engineering report for Mountain Road that was ordered by the Town.
Ms. Murphy had requested, but then never received, a copy of the said report. Mike Hennessey noted his
belief that the engineering report was never completed.

Municipal Officer Lavallee spoke of her frustration with the Road Committee, which was tasked with
inspecting all culverts to create a road work schedule.

Town Administrator Kristine Poland noted that since receiving the complaint, Deputy Road
Commissioner Nick Renaud has inspected the culvert and reported that the flooding has subsided and that
the culvert is clear of debris. Municipal Officer Lavallee asked Mr. Hill to meet with Mr. Renaud to
inspect the site, to which Mr. Estabrook offered to attend as a member of the Road Committee.

Mr. Hill reviewed for the Board a request he made to the Town for two loads of salt, which was denied by
the Road Commissioner. He then asked for the reasoning for the denial.

Municipal Officer Andresen asked how much salt the Town current had in reserve, to which Mr. Hill
stated that there is salt, but he would like to ensure that he does not run out, citing delays experienced by
neighboring towns when ordering salt.

The Select Board discussed adding a minimum salt threshold to a future road maintenance contract.
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Ms. Poland reviewed the historical salt use by the Town and recommended that the Select Board approve
the request. Discussion followed by the Board regarding current salt levels and the different philosophies
for salt usage.

David Hennessey noted last year’s surplus and stated that any unused salt can be used in the coming year.

Municipal Officer Hennessey, seconded by Municipal Officer Andresen moved to authorize the
purchase of two loads of salt. Municipal Officer Lavallee spoke to feedback she had received regarding
road maintenance and the need to push back the snow after a storm, to which Mr. Hill confirmed that this
was in fact done once crews had time to recover from the immediate storm cleanup. Municipal Officer
Lavallee asked Rep. Hepler if she experienced any complaints regarding salt damage to wells, to which
Rep. Hepler stated that she had not. Select Board unanimously approved.

Annual Town Meeting Planning

Town Clerk Karly Perry referenced information given to the Board comparing traditional Open Town
Meeting to Referendum Town Meeting. She added that should the Select Board choose to transition to a
Referendum Town Meeting, the Town may still hold an Open Town Meeting should it seem more
appropriate for approving items such as broadband improvements or approval of the Comprehensive Plan.

Municipal Officer Lavallee expressed her desire for residents to weigh in on the decision. Ms. Perry
referenced a survey conducted by the Town which resulted in a tie vote as to whether to continue with
Open Town Meeting or move to a Referendum Town Meeting.

Municipal Officer Lavallee, seconded by Municipal Officer Hennessey, moved to table discussion
regarding Town Meeting to the next regular meeting on February 16, 2023. Select Board
unanimously approved.

Boundary Between West Bath and Bath, Preliminary Scope of Work
Ms. Poland presented a draft scope presented for the Town boundary survey as developed by the Town
Attorneys for both West Bath and Bath. Municipal Officer Lavallee asked Mike Hennessey for input.

Mike Hennessey expressed concern based on previous experience working with Bath. He then stated that
because a quote for work had been given to the Town previously, that contractor is now at a disadvantage
for bidding.

Municipal Officer Andresen stated that the Board is obligated to follow their purchasing policy requiring
bids for any work in excess of $5,000 (and sealed bids for projects exceeding $20,000). She noted that the
scope is presented to the Board on the recommendation of the Town Attorney.

Ms. Poland expressed concern moving forward without the support of the City of Bath.

Municipal Officer Andresen, seconded by Municipal Officer Hennessey moved to follow the
recommendation of the Town Attorney and move forward with the Scope of Work as presented.
Select Board unanimously approved.

Act on Resignation of Assessing Agent

Municipal Officer Hennessey, seconded by Municipal Officer Lavallee, moved to accept the
resignation of the Assessing Agent with gratitude for his service to the Town of West Bath. Select
Board unanimously approved.
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Act on Budget Advisory Committee Application

Municipal Officer Hennessey, seconded by Municipal Officer Andresen, moved to appoint James
Atherton to a three-year term on the Budget Advisory Committee. Select Board unanimously
approved.

Town Administrator’s Report

Ms. Poland presented a request for funding by the Town Clerk to attend the New England Municipal
Clerk Institute (NEMCI) at Plymouth State University in New Hampshire, noting that the tuition is
$1100, which was not budgeted for this year. Scholarships are available for tuition, however a letter of
denial from the Town is required as part of the scholarship application process.

Municipal Officer Andresen, seconded by Municipal Officer Hennessey, moved to deny the funding
request. Select Board unanimously approved. The Board expressed their support for the clerk’s
attendance.

Future Agenda Items
None

PUBLIC COMMENT
None

EXECUTIVE SESSION

Municipal Officer Lavallee, seconded by Municipal Officer Andresen, moved to enter into
Executive Session pursuant to 1 M.R.S. Chapter 13 8405 (6)A) to review a draft letter describing
the results of the January 31, 2023, removal proceeding which will be sent to the subject of the
proceeding. Select Board unanimously approved.

Select Board entered into Executive Session at 7:18.
Select Board exited Executive Session at 7:23.

Municipal Officer Hennessey, seconded by Municipal Officer Andresen, moved to approve the
letter as drafted. Select Board unanimously approved.

ADJOURNMENT
Municipal Officer Hennessey, seconded by Municipal Officer Andresen, moved to adjourn at 7:25.
The Select Board adjourned by unanimous acclamation.
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A true attested copy,

Karly A. Perry, Town Clerk



