Town of West Bath
Public Meeting Notice

Select Board: Kathieen Lavallee, Chair Town Administrator: Kristine Poland
Suzanne Andresen
Madelyn Hennessey Town Clerk: Karly Perry

A meeting of the West Bath Select Board will be held Thursday February 2, 2023, at 5:30
pm at the West Bath Town Hall, 219 Fosters Point Road.

Tentative Agenda
L. Call to Order

II. Attendance and Establishment of Quorum
III.  Pledge of Allegiance

IV.  Consent Agenda

1. Approval of Minutes:
a. January 19, 2022

2. Approval of Warrant(s):
a. Municipal
b. School

3. Upcoming Select Board Meeting(s):
a. Thursday February 16, 2023, at 5:30 pm at West Bath Town Hall

V. Select Board Comments/Announcements

VI.  Business Items

House District 49 Representative, Allison Hepler

Annual Town Meeting planning

Boundary between West Bath and Bath, preliminary scope of work
Review of routine Town road maintenance complaint procedures
Act on resignation of Assessing Agent

Act on Budget Advisory Committee application

Town Administrator’s report

Future agenda items

S N e R NS

VII.  Public Comment

VIII. Adjournment



219 Fosters Point Road, West Bath ME

Select Board
Meeting Minutes

01/19/2023



Town of West Bath
Selectmen Meeting Minutes
Thursday, January 19, 2023

Town of West Bath Kathleen Lavallee, Chair - Present

Select Board: Suzanne Andresen - Present
Madelyn Hennessey - Present

Town Staff: Kristine Poland, Town Administrator
Karly Perry, Town Clerk

Broadband Committee: Robert Webb, Steve Winter

Public:

Cheyenne Adams, Tim Blair, Susan Caldwell, Perry Estabrook, Cindy Fahay,
David Hennessey, Mike Hennessey, Ruth Indrick, Gerry Morin, Katrina St. John,
Amy Wesson

A meeting of the Select Board was held at the West Bath Town Hall on Thursday, January 19, 2023, at 5:30 pm.

I

IML.

Iv.

VI

CALL TO ORDER at 5:30 pm
ATTENDANCE AND ESTABLISHMENT OF QUORUM — Yes
PLEDGE OF ALLEGIANCE

CONSENT AGENDA
1. Approval of Minutes:
a. January 5, 2023
2. Approval of Warrant(s):
a. Municipal
b. School
3. Upcoming Board of Selectmen Meeting(s):
a. Thursday, February 2, 2023, at 5:30 pm
Municipal Officer Hennessey, seconded by Municipal Officer Lavallee, moved to approve the warrants
as presented. Select Board unanimously approved.

SELECT BOARD COMMENTS/ANNOUNCEMENTS:
None

BUSINESS ITEMS

Androscoggin to Kennebec Trail: Project Overview and Consideration of Memorandum of Agreement in
Support of the Project

Ruth Indrick introduced herself and Tim Blair, then spoke to a study conducted in 2002 to connect the Brunswick
bike path to Bath via Congress Avenue. She stated that both the City of Bath and Town of Brunswick are
enthusiastic about moving forward, however Maine DOT will not move forward without funding. In order to
apply for funding for engineering, support from all communities involved is required. Ms. Indrick asked the Select
Board to support signing the Memorandum of Understanding (MOU) which they have received in draft form. Ms.
Indrick noted that the MOU includes a willingness to devote staff time to the project with no financial obligation
at this time. She then added that Brunswick has already signed the MOU and Bath intends to sign the MOU at
their council meeting in February.

Municipal Officer Hennessey asked why MDOT is looking to utilize Route 1 and not the Old Brunswick Road.
Ms. Indrick stated that a Right of Way would be required for each property owner along Old Brunswick Road and
therefore utitizing Route ! is a much less complicated process.

Mr. Blair added that information will be posted online at a later date for citizens to reference with any questions.



Board of Selectmen Meeting Minutes
Thursday, January 5, 2023

Cindy Fahay asked if fencing for the trail would be similar to that currently in place in Brunswick. Ms. Indrick
stated that the details for the trail have not yet been finalized.

Municipal Officer Hennessey asked if a bridge would be built over the New Meadows River. Ms. Indrick
confirmed that bridgework would be required, although the details for this have not yet been discussed.

Municipal Officer Andresen verified that there is no local contribution by West Bath required at this time.
Ms. Indrick confirmed that the funds for engineering had already been raised.

Municipal Officer Hennessey, seconded by Municipal Officer Andresen, moved to approve the
Memorandum of Understanding, and further authorized the Town Administrator to act as signatory and
representative of the Town on the project. Select Board unanimously approved.

Broadband Committee: Discussion of Opportunity to Participate in a Regional Fiber Optic Installation
Involving a Grant Proposal to the Maine Connectivity Authority

Robert Webb introduced himself as a member of the Broadband Committee, then reviewed the intent of the
Committee to request approval from the Select Board to participate in a regional installation in order to be
considered for Federal funding. Mr. Webb stated that this is a time sensitive opportunity that may not be available
in the future.

Steve Winter added that the Broadband Committee is still discussing funding but noted that a financial
contribution from the Town may be required eventually. He encouraged the Select Board to support the
Committee in moving forward in order to determine what opportunities are available.

Municipal Officer Hennessey asked if future residents would be eligible for connectivity. Mr. Webb was unsure if
residents would be able to connect at a later date.

Municipal Officer Andresen reviewed statistical data for the Town and stated that the maximum cost to the Town
would be approximately $150,000, which could be paid over three years. She added that the Commiittee has
reached out to residents, however community needs will only grow as technology demands more support. She
then noted that most of West Bath is underserved.

David Hennessey asked if West Bath is required to commit to a contribution amount. Mr. Webb stated that the
Town is not financially obligated at this time.

Municipal Officer Andresen stated that the Broadband Committee is aware that funds cannot be committed
without the approval of a Town Meeting, adding that a Special Town Meeting could be called for this purpose.

Mr. Hennessey asked what the deadline is to participate. Mr. Webb stated that the deadline is a moving target but
is currently expected to be no later than April of this year.

Mike Hennessey asked who would own the lines. Municipal Officer Andresen stated that Consolidated
Communications owns the poles in West Bath, which reduces the cost to the Town. She added that residents
would not be committed to a single provider as is the case with cable television.

Discussion followed on the cost commitment to participate. Municipal Officer Andresen stated her preference that
the Board not vote on the matter, but rather use the meeting to begin the conversation.

Katrina St. John thanked the Broadband Committee for their work and spoke in support of the project. She then
asked if individual homeowners may contribute. Municipal Officer Andresen stated that the funding would be a
group strategy.

Mr. Winter recalled an offer from Fidium for improved services at a reduced rate, noting that residents who do not
benefit from the improvements would still be committed to contributing by virtue of the Town.

Mounicipal Officer Andresen added that the age of individual equipment will impact service levels.

Municipal Officer Hennessey pondered whether there are any provisions for when fiberoptics are no longer
utilized.



Board of Selectmen Meeting Minutes
Thursday, January §, 2023

Perry Estabrook asked if proposed improvements have the capacity to interact with medical and EMA security
requirements. Municipal Officer Andresen recalled testimony from a radiologist who was able to connect from
home with improved broadband.

Susan Caldwell expressed her support for improvements, noting the limitations of her residence.

Cheyanne Adams asked about subscription costs. Ms. St. John spoke to the popularity of Fidium in communities
that currently offer their service.

Municipal Officer verified that no action is required on this item.

Municipal Officer Lavallee thanked the Broadband Committee for their work and expressed interest in
determining why grant attempts by other communities failed.

3. Town Administrator’s Report
Town Administrator Poland announced that the Town Attorney had arranged a meeting with the City of Bath and
the City Solicitor. The attorneys will draft a scope of work. Ms. Poland noted that Sitelines, who had previously
submitted a proposal, will be entitled to bid again based on future specifications.

Administrator Poland announced that Road Commissioner Renaud will be unavailable until March, at which point
he will meet with all parties to review Birch Point. Nick Renaud will serve as Road Commissioner in the interim.

Administrator Poland stated that reporting errors made by West Bath School were discovered during an audit by
Maine State Retirement. These errors will require amendments to IRS reports submitted for 2 quarters in 2021 and
3 quarters in 2022, The Treasurer is recommending that the Select Board consider moving forward with a payroll
service, the cost for which would be split by the Town and the School Department.

4. Future Agenda Items
The Select Board agreed to hear future updates from the Broadband Committee.

Administrator Poland announced that Representative Hepler will attend the next regular meeting on February 2™
to provide legislative updates.

Municipal Officer Lavallee suggested that the Sheltfish Wardens attend a future meeting.
Municipal Officer Andresen suggested the Select Board discuss hosting a fair to gain interest in committees.

VII.  PUBLIC COMMENT
Mr. Winter expressed his admiration for Over the Hill ATV Club and suggested that the trail map could be
improved. He volunteered to his assistance to the club.

Mr. Estabrook added that CMP has a no trespassing policy for persons outside of organized clubs and expressed
his appreciation to the Over the Hill ATV Club.

VIII.  ADJOURNMENT
Municipal Officer Lavallee, seconded by Municipal Officer Andresen, moved to adjourn at 6:32. The Select
Board adjourned by unanimous acclamation.

A true attested copy,

Karly A. Perry, Town Clerk



Select Board 02/02/2023

Business Item 1
House District 49 Representative, Allison Hepler

Representative Hepler requested to meet with the Select Board to discuss priorities for the
upcoming Legislative session.



Select Board 02/02/2023

Business Item 2
Annual Town Meeting planning

The Select Board will discuss whether to hold a secret ballot meeting or an open Town Meeting.
The decision will allow administration to begin planning and will also inform the Budget
Advisory Committee meeting schedule.



Select Board 02/02/2023

Business Item 3
Boundary between West Bath and Bath, preliminary scope of work

The Select Board will review a draft scope of work for a surveyor provided by West Bath’s
Town attorney. Any changes or additional language requested by the Select Board will be
incorporated. With the Select Board’s approval, the scope of work will be provided to the City of
Bath for review.



SCOPE OF WORK:

The City of Bath and the Town of West Bath are seeking the assistance of a professional surveyor to
verify, to the extent possible, the location of a portion of the legal boundary between the two
municipalities. This boundary was originally adopted by the Maine Legislature in 1844; however,
due to the passage of time, and the removal or degradation of certain natural and man-made
markets, the location of a portion of this boundaty is now uncertain. In furtherance of this
objective, the selected surveyor will be expected to complete the following:

1. Initial Meeting: attend a brief virtual meeting with municipal administrators and legal
counsel to review the background of this project.

2. Create Existing Conditions Plan: perform all field work necessary to, and thereafter create
an existing conditions plan of a portion of the boundary between the two municipalities that
incorporates the following GPS locations:

Coordinates Latitude Longitude
Point A = Old Brunswick Road east 43.924615° N 69.841422° W
of Whiskeag Creek

Point B — Old Brunswick Road west 43.924838° N 69.842712° W/
of Whiskeag Creek

Point C — Old Western Avenue at the | 43.906587° N 69.834283° W/
centetline of the creek

3. Follow-Up: attend at least one virtual meeting with municipal administrators and legal
counsel to review and discuss the existing conditions plan once produced. This meeting will
be used to identify the need for additional surveying work or modifications to the existing
conditions plan. Attendance at meetings of one or both sets of municipal officers may be
requested.



Select Board 02/02/2023

Business Item 4
Review of routine Town road maintenance complaint procedures

The discussion is intended to clarify the procedures for reporting requests for road maintenance.

As was discussed at previous Select Board meetings and at the Road Committee workshop,
written concerns about Town roads should be addressed to both the Road Commissioner and the
Town Administrator. Written complaints about State Roads should be reported to the Town
Administrator. Complaints can also be called in to the Town Office and the message will be
passed along to the appropriate party for resolution.

Kim Murphy will attend the meeting to discuss culvert and ditching maintenance on the
Mountain Road.

Linda Lawson plans to attend the meeting to discuss Witch Spring.



Select Board 02/02/2023

Business Item 5
Act on resignation of Assessing Agent

Ron Beal submitted a notice of his intent to retire from the position of Assessing Agent as of July
1, 2023.



January 3", 2023 TOWN OF WEST BATH, ASSESSOR’S OFFICE
219 FOSTERS POINT ROAD

WEST BATH, MAINE 04530

To the West Bath Select Board, Board of Assessors and Overseers of the Poor;
Kathleen Lavallee Chair

Susanne Andresen

Madelyn Hennessey

C/0 Kristine Poland Town Administrator of West Bath

Dear Ladies:

I plan to retire my position as Tax Assessor or Tax Assessors agent for the town of West

Bath as of July 1%, 2023. This date ending 20 years as the West Bath Tax Assessor. ] am

one of two tax assessor‘s in the State of Maine who have a license as a Tax assessor and

holds a Professional Land Surveyor License, both of these licenses have worked together
very well.

I have surveyed more property in the Town of West Bath than any other

surveyor. | have worked as a surveyor for the Town on a lot of projects and I have
property surveys and files dating back 52 years that have always been available to the
Town of West Bath and then the history I know from the late 80°s to 2023 of the Town as
a member of the planning board for 2 years and a selectman for 13 years and the Tax
Assessor for 20 years. Any information [ have will still be available to the Town of West
Bath if asked. I have enjoyed working for the Town of West Bath all these years. So you
can look at this as my resignation effective as of July 1%, 2023,

Sincerely

; o B
P PR il

Ronald G. Beal PLS-CMA
Town of West Bath
Tax Assessor







Select Board 02/02/2023

Business Item 6
Act on Budget Advisory Committee application

An application was received from Jim Atherton expressing his interest in serving on the Budget
Advisory Committee.



‘.\OI‘ WES

A 4
r9W<$%> %

Committee Appointment Application

Committee Selection: /f VR oy 4’. Dy ESOR )4
Name: 7+ /M ﬂf/f/\o re/v
Address: 7L ADL N A CEP LA

Email: T 774/ cR 7oA C.oM{AS 7 Phone: 7@3 '"523"?;75
Y iy
Please describe your interest in serving on this committee.
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Please provide any background information that would be of interest to the Town when considering your
application, including previous service or other relevant experience.

XSS EVE X PERLCn b ird THE [edenndt
QPUICES s FLARN(LE CIYYPYL 7T ECLAVIR gnd)
B oL A0 AR PE P o &
A pRloncron Vb, CpPouT 350 Famel m;}, ‘
? Yes @

Are you aware of any conflicts that may arise, affecting your service on this committe

If yes, please explain:

Are you aware of the meeting schedule and able to commit to regular attendance? @ No
After submitting this application for appointment:

¢ The application will be reviewed by the Board of Selectmen and you may be scheduled for an
interview.

¢ Following the interview, the Selectmen will vote on your potential appointment at their next
regular meeting.

¢ If appointed, you will receive confirmation from the Town Clerk and will be required to take an
oath of office prior to your service on the committee.

Signature: W Date: 94 2 2 ' / 10 2 '2
Please submit IA own Clerk, Town of West Bath, 219 Foster’s Point Rd, West Bath ME 04530 or
by email: townclerk@westbath.org.
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Correspondence

02/02/2023



A2K Letter from Brunswick, Bath, and West Bath:
Dear Maine Department of Transportation:

The Town of Brunswick, City of Bath, and Town of West Bath are writing in support of the
Androscoggin to Kennebec Path (A2K), our section of the Capital to Coast trail. Deemed by MaineDOT
in 2014 as a Trail of Statewide Significance, we have been working in partnership to build this trail since
2004.

Our communities support and recommend the alignment along Route 1 proposed in the 2004 feasibility
study. To show our support and commitment, the Town of Brunswick and Town of West Bath have
adopted a tri-community Memorandum of Agreement (MOA). The City of Bath is expected to adopt the
MOA on February 1, 2023.

The City of Bath has already completed a majority of the trail in Bath, and the Town of Brunswick has an
additional 2.6 miles of trial that will connect to the A2K path. These existing sections are extremely
popular and we are confident that a completed A2K trail will bring significant economic, environmental,
and societal benefits to our communities.

One thing that we would like to see in the plan is the identification of state-owned road right-of-ways for
off-road multi-use paths. The preferred route of the A2K trail is in the Route 1 right-of way, and we are
excited about the way this right-of-way can facilitate an Active Transportation resource for our

towns. We ask that the maps on page 56 included in the plan reflect the accurate location of the A2K
Trail.

The MaineDOT Statewide Active Transportation Plan is an important step in the right direction. Maine’s
tourism based economy can not wait any longer for new recreational opportunities such as the A2K path.
Non-motorized trails are universally popular and attract in-state and out-of-state users, and that activity
will help our local economies.

Thank you for considering our comments. We look forward to a future of active transportation with
MaineDOT.
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West Bath Exp / Rev Summary Report
1:58 PM ALL Departments
ALL Months
Current Year
Account Budget Month To Date Balance
01 GEN GOVT
REVENUES
01 AGENT FEES 12,000.00 7,350.75 7,350.75 4,649.25
03 PLUMB PERMIT 2,000.00 1,030.00 1,030.00 970.00
04 BLDG PERMIT 12,000.00 7,391.00 7,391.00 4,609.00
08 SHELLFISH 4,800.00 140.00 140.00 4,660.00
10 BADCHECK FEE 0.00 20.00 20.00 -20.00
13 FIRE DEPT MI 0.00 38.76 38.76 -38.76
20 TOWN SHARE 1,000.00 1,079.20 1,079.20 -79.20
22 MDOT 22,000.00 24,164.00 24,164.00 -2,164.00
24 MOORINGS 2,800.00 430.00 430,00 2,370.00
25 MISC. REV 0.00 50,069.29 50,069.29 -50,069.29
30 EXCISE TAX 500,000.00 318,861.14 318,861.14 181,138.86
31 BOAT EXCISE 8,000.00 2,088.80 2,088.80 5,911.20
32 SUSCOM CABLE 28,000.00 14,838.11 14,838.11 13,161.89
34 SNOWMOBILE 500.00 0.00 0.00 500.00
53 VETERANS 1,500.00 1,052.00 1,052.00 448.00
55 PT INTEREST 500.00 472.33 472.33 27.67
56 INT-CKBK 6,000.00 3,470.39 3,470.39 2,529.61
60 SALT SHED-R 3,300.00 1,925.00 1,925.00 1,375.00
61 TRANS STA-R 46,800.00 27,300.00 27,300.00 19,500.00
62 TRANS STA-F 70,000.00 51,625.19 51,625.19 18,374.81
69 SEPTIC SURCH 0.00 10.00 10.00 -10.00
70 SEPTIC FEES 3,000.00 2,472.50 2,472.50 527.50
80 T.G.REIMB 5,500.00 7,192.41 7,192.41 -1,692.41
82 W.C. REIMB 750.00 1,869.00 1,869.00 -1,119.00
85 SCHOOL GRANT 0.00 137,538.15 137,538.15 -137,538.15
86 SCHOOL LUNCH 0.00 33,938.00 33,938.00 -33,938.00
89 SCHOOL suB 0.00 141,568.49 141,568.49 -141,568.49
90 R/E TAXES 0.00 4,491,865.54 4,491,865.54 -4,491,865.54
93 INT ON TAXES 8,000.00 5,706.79 5,706.79 2,293.21
95 LIEN FEES 1,100.00 1,235.32 1,235.32 -135.32
96 HOMESTEAD 85,000.00 96,225.00 96,225.00 -11,225.00
97 BETE REIMBUR 3,200.00 20,846.65 20,846.65 -17,646.65
98 REV. SHARING 135,000.00 97,506.90 97,506.90 37,493.10
Revenue Total 962,750.00 5,551,320.71 5,551,320.71 -4,588,570.71
EXPENSES
01 SELECTMEN 13,100.00 2,100.00 2,100.00 11,000.00
01 PAYROLL 13,100.00 2,100.00 2,100.00 11,000.00
01 SALARIES 13,100.00 2,100.00 2,100.00 11,000.00
02 TOWN ADMIN 76,058.00 43,884.05 43,884.05 32,173.95
01 PAYROLL 76,058.00 43,884.05 43,884.05 32,173.95
01 SALARIES 76,058.00 43,884.05 43,884.05 32,173.95
03 TAX COL/TREA 61,254.00 35,340.03 35,340.03 25,913.97
01 PAYROLL 61,254.00 35,340.03 35,340.03 25,913.97
01 SALARIES 61,254.00 35,340.03 35,340.03 25,913.97
04 TOWN CLERK 51,068.00 29,472.00 29,472.00 21,596.00
01 PAYROL! 51,068.00 29,472.00 29,472.00 21,596.00
01 SALARIES 51,068.00 29,472.00 29,472.00 21,596.00
05 CODE ENF 45,377.00 26,181.00 26,181.00 19,196.00
01 PAYROLL 45,377.00 26,181.00 26,181.00 19,156.00
DL SALARIES 45,377.00 26,181.00 26,181.00 19,196.00
06 ASSESSING AG 27,704.00 16,160.69 16,160.69 11,543.31
01 PAYROLL 27,704.00 16,160.69 16,160.69 11,543.31

01/31/2023
Page 1

Percent

61.26
51.50
61.59
2.92
0.00
0.00
107.92
109.84
15.36
0.00
63.77
26.11
52.99
0.00
70.13
94.47
57.84
58.33
58.33
73.75
0.00
82.42
130.77
249.2¢
0.00
0.00
0.00
0.00
71.33
112.30
113.21
651.46
72.23

576.61

16.03
16.03
16.03
52.70
57.70
57.70
57.69
57.69
57.69
57.71
57.71
57.71
57.70
57.70
57.70
58.33
58.33



West Bath
1:58 PM

Account

01 GEN GOVT CONTD
01 SALARIES
07 HEALTH OFF
01 PAYROLL
01 SALARIES
08 ROAD COMM
01 PAYROLL
01 SALARIES
09 ANIMAL CONT
01 PAYROLL
01 SALARIES
10 HARBOR MAST
01 PAYROLL
01 SALARIES
11 FIRE CHIEF
01 PAYROLL
{1 SALARIES
12 PEPUTY
01 PAYROLL
01 SALARIES
13 FIRE CAPT 2
01 PAYROLL
01 SALARIES
15 LIEUTENANT

01 PAYROLL
01 SALARIES
02 WAGES

Expense Total
Net Profit / (Loss)

02 INS & BENE

EXPENSES
01 PAY TAXES
02 INS/BENE
D1 PAY TAXES
02 RETIREMENT
02 INS/BENE
02 MEPERS/ICMA
03 INSURANCE

02 INS/BENE
03 HEALTH INS
05 WORK COMP
06 PROP/CAS
07 VOLUNT FF

Expense Total

Net Profit / (Loss)

03 TOWN ADMIN
EXPENSES

Exp / Rev Summary Report

01/31/2023

ALL Departments Page 2
ALL Months
Current Year

Budget Month To Date Balance Percent
27,704.00 16,160.69 16,160.69 11,543.31 58.33
1,672.00 1,672.00 1,672.00 0.00 100.00
1,672.00 1,672.00 1,672.00 0.00 100.00
1,672.00 1,672.00 1,672.00 0.00 160.00
8,563.00 4,995.13 4,995.13 3,567.87 58.33
8,563.00 4,995.13 4,995.13 3,567.87 58.33
8,563.00 4,995.13 4,995.13 3,567.87 58.33
2,174.00 1,173.96 1,173.96 1,000.04 54.00
2,174.00 1,173.96 1,173.96 1,000.04 54.00
2,174.00 1,173.96 1,173.96 1,000.04 54.00
2,470.00 1,235.00 1,235.00 3,235.00 50.00
2,470.00 1,235.00 1,235.00 1,235.00 50.00
2,470.00 1,235.00 1,235.00 1,235.00 50.00
13,039.00 7,524.00 7,524.00 5,515.00 57.70
13,039.00 7,524.00 7,524.00 5,515.00 57.70
13,039.00 7,524.00 7,524.00 5,515.00 57.70
3,707.00 1,854.00 1,854.00 1,853.00 50.01
3,707.00 1,854.00 1,854.00 1,853.00 50.01
3,707.00 1,854.00 1,854.00 1,853.00 50.01
1,824.00 456.00 456.00 1,368.00 25.00
1,824.00 456.00 456.00 1,368.00 25.00
1,824.00 456,00 456.00 1,368.00 25.00
966.00 483.00 483.00 483.00 50.00
966.00 483.00 483.00 483.00 50.00
966.00 0.00 0.00 966.00 0.00
0.00 483,00 483.00 -483.00 0.00
308,976.00 172,530.86 172,530.86 136,445.14 55.84

653,774.00 5,378,789.85 5,378,789.85 4,725,015.85
28,242.00 13,690.53 13,690.53 14,551.47 48.48
28,242.00 13,690.53 13,690.53 14,551.47 48.48
28,242.00 13,690.53 13,690.53 14,551.47 48.48
30,700.00 17,383.21 17,383.21 13,316.79 56.62
30,700.00 17,383.21 17,383.21 13,316.79 56.62
30,700.00 17,383.21 17,383.21 13,316.79 56.62
111,500.00 64,406.95 64,406.95 47,093.05 57.76
111,500.00 64,406.95 64,406.95 47,093.05 57.76
85,000.00 40,743.43 40,743.43 44,256.57 47.93
6,000.00 2,955.52 2,955.52 3,044.48 49,26
19,500.00 19,858.00 19,858.00 -358.00 101.84
1,000.00 850.00 850.00 150.00 85.00
170,442.00 95,480.69 95,480.69 74,961.31 56.02

(170,442.00) (95,480.69) {95,480.69) 74,961.31




West Bath Exp / Rev Summary Report 01/31/2023

1:58 PM ALL Departments Page 3
ALL Months
Current Year
Account Budiget Month To Date Balance Percent
03 TOWN ADMIN CONT'D

01 OFFICE EXP 50,380.00 26,096.21 26,096.21 24,283.79 51.80
05 PROF SERV 26,600.00 12,588.26 12,588.26 14,011.74 47,32
03 AUDIT 9,500.00 9,500.00 9,500.00 0.00 100.00
05 ADVERTISING 2,000.00 272.50 272.50 1,727.50 12.63
06 TOWN REPORT 2,600.00 1,995.76 1,995.76 604.24 76.76
10 REG OF DEEDS 1,500.00 820.00 820.00 680.00 54.67
11 CONTRACTS 11,000.00 0.00 0.00 11,000.00 0.00
06 SUPPLIES 9,200.00 6,112.62 6,112.62 3,087.38 66.44
01 OFFICE 4,000.00 2,046.76 2,046.76 1,953.24 51.17
02 POSTAGE 3,200.00 2,280.06 2,280.06 919.94 71.25
03 COPIER 2,000.00 1,575.11 1,575.11 424.89 78.76
08 FOOD 0.00 210.69 210.69 -210.69 0.00
07 DUES/TRAIN 5,800.00 969.50 969.50 4,830.50 16.72
01 PROF DUES 4,200.00 100.00 100.00 4,100.00 2.38
02 EMPL TRAIN 800.00 618.00 618.00 182.00 77.25
03 TRAVEL REIMB 800.00 251.50 251,50 548.50 31.44
08 UTILITIES 8,780.00 4,882.60 4,882.60 3,857.40 55.61
01 ELECTRIC 2,400.00 1,331.47 1,331.47 1,068.53 55.48
02 HEATING OIL 2,200.00 1,082.35 1,082.35 1,117.65 49.20
04 TELEPHONE 2,800.00 1,628.02 1,628.02 1,171.98 58.14
05 CELL PHONE 480.00 280.07 280.07 199.93 58.35
07 WATER 900.00 560.69 560.69 339.31 $2.30
10 REPAIRS/MAIN 0.00 1,543.23 1,543.23 -1,543.23 0.00
07 EQUIPMENT 0.00 1,543.23 1,543.23 -1,543.23 0.00
03 COMP/TECH 51,000.00 38,021.70 38,021.70 12,978.30 74.55
05 PROF SERV 50,000.00 36,852.65 36,852.65 13,147.35 73.71
11 CONTRACTS 50,000.00 36,852.65 36,852.65 13,147.35 73.71
06 SUPPLIES 1,000.00 42.19 42.19 957.81 4,22
05 COMPUTER 1,000.00 42.19 42.19 957.81 4.22
15 VHCL/EQUIP 0.00 1,126.86 1,126.86 -1,126.86 0.00
03 NEW EQUIP 0.00 1,126.86 1,126.86 -1,126.86 0.00
04 ASSESSING 5,000.00 8,219.74 8,219.74 -3,219.74 164.39
05 PROF SERV 5,000.00 8,219.74 8,219.74 -3,219.74 164.39
04 MAPPING 5,000.00 0.00 0.00 5,000.00 0.00
14 ABATEMENT 0.00 8,219.74 8,219.74 -8,219.74 0.00
06 SELECT CONT 15,000.00 0.00 0.00 15,000.00 0.00
05 PROF SERV 15,000.00 0.00 0.00 15,000.00 0.00
11 CONTRACTS 15,000.00 0.00 0.00 15,000.00 0.00
15 VOTING 3,300.00 1,860.92 1,860.92 1,439.08 56.39
01 PAYROLL 2,000.00 977.29 977.29 1,022.71 48.86
02 WAGES 2,000.00 977.29 977.29 1,022.71 48.86
05 PROF SERV 500.00 0.00 0.00 500.00 0.00
05 ADVERTISING 500.00 0.00 0.00 500,00 0.00
06 SUPPLIES 800.00 883.63 883.63 -83.63 110.45
01 OFFICE 700.00 870.68 870.68 -170.68 124.38
02 POSTAGE 0.00 12.95 12.95 -12.95 0.00
08 FOOD 100.00 0.00 0.00 100.00 0.00
20 OFFICE CLEAN 7,000.00 3,560.00 3,560.00 3,440.00 50.86
05 PROF SERV 7,000.00 3,560.00 3,560.00 3,440.00 50.86
11 CONTRACTS 7,000.00 3,560.00 3,560.00 3,440.00 50,86
21 BUILDING MNT 7,280.00 16,101.32 16,101.32 -8,821.32 221.17
06 SUPPLIES 400.00 358.61 358.61 41.39 89.65

06 CLEAN/PAPER 400.00 358.61 358.61 41.39 89.65
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03 TOWN ADMIN CONT'D
08 UTILITIES 2,380.00 1,963.80 1,963.80 416.20 82.51
06 ALARM 1,900.00 1,728.33 1,728.33 171.67 90.96
08 DUMPSTER 480.00 235.47 235.47 244.53 49.06
10 REPAIRS/MAIN 4,500.00 13,778.91 13,778.91 -9,278.91 306.20
02 BUILDING 1,000.00 12,230.91 12,230.91 -11,230.91 1223.09
05 LAWN CARE 3,200.00 1,548.00 1,548.00 1,652.00 48.38
07 EQUIPMENT 300.00 0.00 0.00 300.00 0.00
22 REVALUATION 0.00 90,000.00 90,000.00 -90,000.00 0.00
05 PROF SERV 0.00 90,000.00 90,000.00 -90,000.00 0.00
11 CONTRACTS 0.00 90,000.00 90,000.00 -90,000.00 0.00
Expense Total 138,960.00 183,859.89 183,859.89 -44,899.89 132.31
Net Profit / (Loss) {138,960.00) (183,859.89) (183,859.89) (44,899.89)
04 LEGAL
EXPENSES
01 LEGAL 20,000.00 11,597.77 11,597.77 8,402.23 57.99
05 PROF SERV 20,000.00 11,597.77 11,597.77 8,402.23 57.99
01 LEGAL 20,000.00 11,597.77 11,597.77 8,402.23 57.99
Expense Total 20,000.00 11,597.77 11,597.77 8,402.23 57.99
Net Profit / (Loss) (20,000.00) (11,597.77) (11,597.77) 8,402.23
05 WELFARE
EXPENSES
01 GENERAL ASST 11,100.19 -3,377.89 -3,377.89 14,478.08 -30.43
05 PROF SERV 0.00 -2,954.75 -2,954.75 2,954.75 0.00
11 CONTRACTS 0.00 -2,954.75 -2,954.75 2,954.75 0.00
08 UTILITIES 0.00 242.50 242.50 -242.50 0.00
01 ELECTRIC 0.00 242.50 242.50 -242.50 0.00
30 GENERAL ASST 0.00 -665.64 -665.64 665.64 0.00
01 HOUSING 0.00 -665.64 -665.64 665.64 0.00
95 BUDGET 11,100.19 0.00 0.00 11,100.19 0.00
96 CARRYFORWARD 11,100.19 0.00 0.00 11,100.19 0.00
Expense Total 11,100.19 -3,377.89 -3,377.89 14,478.08 30.43
Net Profit / (Loss) (11,100.19) 3,377.89 3,377.89 14,478.08
10 PROTECTION
EXPENSES
05 AMB SERV 98,487.74 28,745.17 28,745.17 69,742.57 29.19
05 PROF SERV 75,000.00 28,745.17 28,745.17 46,254.83 38.33
11 CONTRACTS 75,000.00 28,745.17 28,745.17 46,254.83 38.33
95 BUDGET 23,487.74 0.00 0.00 23,487.74 0.00
96 CARRYFORWARD 23,487.74 0.00 0.00 23,487.74 0.00
10 HYDRANTS 27,544.00 20,657.40 20,657.40 6,886.60 75.00
08 UTILITIES 27,544.00 20,657.40 20,657.40 6,886.60 75.00
10 HYDRANTS 27,544.00 20,657.40 20,657.40 6,886.60 75.00
30 FD OPERATION 277,368.40 29,199.12 29,199.12 248,169.28 10.53
06 SUPPLIES 17,460.00 3,466.40 3,466.40 13,993.60 19.85
01 OFFICE 850.00 489.83 489.83 360.17 57.63
05 COMPUTER 3,560.00 2,408.00 2,408.00 1,152.00 67.64
07 CLOTHING 12,550.00 244.65 244.65 12,305.35 1.95
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10 PROTECTION CONT'D
08 FOOD 500.00 323.92 323.92
07 DUES/TRAIN 6,925.00 1,991.71 1,991.71
01 PROF DUES 1,175.00 80.00 80.00
02 EMPL TRAIN 5,750.00 1,911.71 191171
08 UTILITIES 17,200.00 9,135.73 9,139.73
01 ELECTRIC 5,500.00 2,970.98 2,970.98
03 NATURAL GAS 5,000.00 1,751.06 1,751.06
04 TELEPHONE 1,360.00 1,093.59 1,093.59
05 CELL PHONE 800.00 455.37 455.37
06 ALARM 1,000.00 1,099.22 1,099.22
08 DUMPSTER 1,000.00 335.00 335.00
09 INTERNET 1,100.00 594.30 594.30
11 TABLETS 1,440.00 840.21 840.21
10 REPAIRS/MAIN 4,425.00 761.26 761.26
02 BUILDING 4,425.00 523.08 523.08
07 EQUIPMENT 0.00 238.18 238.18
15 VHCL/EQUIP 147,493.00 11,795.13 11,795.13
01 GAS/DIESEL 5,500.00 3,896.10 3,896.10
02 MAINT/REP 16,720.00 4,899.03 4,899.03
03 NEW EQUIP 125,273.00 3,000.00 3,000.00
16 RESCUE 5,770.00 2,044.89 2,044.89
01 PHYS/SUPPL 5,770.00 990.00 990.00
03 SUPPLIES 0.00 1,054.89 1,054.89
95 BUDGET 78,095.40 0.00 0.00
96 CARRYFORWARD 78,095.40 0.00 0.00
32 FD INCENTIVE 38,889.00 19,588.52 19,588.52
01 PAYROLL 38,889.00 15,588.52 19,588.52
02 WAGES 38,889.00 19,588.52 18,588.52
35 FD CAPITAL 55,598.73 114,113.00 114,113.00
15 VHCL/EQUIP 0.00 114,113.00 114,113.00
03 NEW EQUIP 0.00 114,113.00 114,113.00
95 BUDGET 55,598.73 0.00 0.00
96 CARRYFORWARD 55,598.73 0.00 0.00
40 ANIMAL CNTRL 5,105.00 3,168.89 3,168.89
05 PROF SERV 2,770.00 2,769.50 2,769.50
11 CONTRACTS 2,770.00 2,769.50 2,769.50
07 DUES/TRAIN 1,535.00 35.00 35.00
01 PROF DUES 35.00 35.00 35.00
02 EMPL TRAIN 200.00 0.00 0.00
03 TRAVEL REIMB 1,300.00 0.00 0.00
08 UTILITIES 600.00 290.16 290.16
05 CELL PHONE 600.00 290.16 290.16
15 VHCL/EQUIP 200.00 74.23 74.23
03 NEW EQUIP 200.00 74.23 74.23
Expense Total 502,992.87 215,472.10 215,472.10
Net Profit / (Loss) (215,472.10)

{502,992.87)

15 EDUCATION

01 SCHOOL
01 PAYROLL
02 WAGES
25 SCHOOL

EXPENSES

530,347.30
0.00
0.00
0.00

(215,472.10)

2,074,327.14
826,715.39
826,715.39
1,247,611.75

2,074,327.14
826,715.39
826,715.39
1,247,611.75

01/31/2023

Page 5
Balance Percent
176.08 64.78
4,933.29 28.76
1,095.00 6.81
3,838.29 33.25
8,060.27 53.14
2,529.02 54.02
3,248.94 35.02
266.41 80.41
344.63 56.92
-99,22 109.92
665.00 33.50
505.70 54.03
595.7¢ 58.35
3,663.74 17.20
3,501.92 11.82
238.18 0.00
135,697.87 8.00
1,603.90 70.84
11,820.97 29.30
122,273.00 239
3,725.11 35.44
4,780.00 17.16
1,054.89 0.00
78,095.40 0.00
78,095.40 0.00
19,300.48 50.37
19,300.48 50.37
19,300.48 50.37
-58,514.27 205.24
-114,113.00 0.00
-114,113.00 0.00
55,598.73 0.00
55,598.73 0.00
1,936.11 62.07
0.50 99.98
0.50 99,98
1,500.00 2.28
0.00 100.00
200.00 0.00
1,300.00 0.00
309.84 48.36
309.84 48.36
125.77 37.12
125.77 37.12
287,520.77 42.84
287,520.77
-1,543,979.84 391.13
-826,715.39 0.00
-826,715,39 0.00
-1,247,611.75 0.00
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15 EDUCATION CONT'D
01 SCHOOL 0.00 1,247,611.75 1,247,611.75 -1,247,611.75 0.00
95 BUDGET 530,347.30 0.00 0.00 530,347.30 0.00
96 CARRYFORWARD 530,347.30 0.00 0.00 530,347.30 0.00
02 SCHOOL CAPTL 8,219.36 0.00 0.00 8,219.36 0.00
95 BUDGET 8,219.36 0.00 0.00 8,219.36 0.00
96 CARRYFORWARD 8,219.36 0.00 0.00 8,219.36 0.00
Expense Total 538,566.66 2,074,327.14 2,074,327.14 -1,535,760.48 385.16
Net Profit / (Loss) (538,566.66) (2,074,327.14)  (2,074,327.14)  {1,535,760.48)
20 HARBOR/WATER
EXPENSES
01 SHELL WARDEN 62,578.84 3,833.56 3,833.56 58,745.28 6.13
01 PAYROLL 16,299.00 2,933.55 2,933.55 13,365.45 18.00
02 WAGES 16,299.00 2,933.55 2,933.55 13,365.45 18.00
07 DUES/TRAIN 5,000.00 900.01 900.01 4,099.99 18.00
03 TRAVEL REIMB 5,000.00 900.01 900.01 4,099.99 18.00
08 UTILITIES 300.00 0.00 0.00 300.00 0.00
05 CELL PHONE 300.00 0.00 0.00 300.00 0.00
15 VHCL/EQUIP 100.00 0.00 0.00 100.00 0.00
03 NEW EQUIP 100.00 0.00 0.00 100.00 0.00
95 BUDGET 40,879.84 0.00 0.00 40,879.84 0.00
96 CARRYFORWARD 40,879.84 0.00 0.00 40,875.84 0.00
02 BOAT 800.00 254.82 254.82 545.18 31.85
15 VHCL/EQUIP 800.00 254.82 254.82 545.18 31.85
01 GAS/DIESEL 200.00 0.00 0.00 200.00 0.00
02 MAINT/REP 500.00 254.82 254.82 245.18 50.96
03 NEW EQUIP 100.00 0.00 0.00 100.00 0.00
04 SABINO LAND 0.00 -35.00 -35.00 35.00 0.00
20 ROAD EXPENSE 0.00 -35.00 35.00 35.00 0.00
01 SIGNS 0.00 -35.00 -35.00 35.00 0.00
05 HRBR MSTR 2,000.00 570.89 570.89 1,429.11 28.54
02 INS/BENE 300.00 0.00 0.00 300.00 0.00
08 INSURANCE 300.00 0.00 0.00 300.00 0.00
06 SUPPLIES 800.00 268.00 268.00 532.00 33.50
10 DEPT SUPPLY 800.00 268.00 268.00 532.00 33.50
15 VHCL/EQUIP 900.00 302.89 302.89 597.11 33.65
01 GAS/DIESEL 700.00 302.89 302.89 397.11 43.27
02 MAINT/REP 200.00 0.00 0.00 200.00 0.00
Expense Total 65,378.84 4,624.27 4,624.27 60,754.57 7.07
Net Profit / (Loss) (65,378.84) (4,624.27) (4,624.27) 60,754.57
25 SANITATION
EXPENSES
01 SOLID WASTE 11,750.00 6,718.04 6,718.04 5,031.96 57.17
05 PROF SERV 11,750.00 6,718.04 6,718.04 5,031.96 57.17
12 RECYCLING 11,750.00 6,718.04 6,718.04 5,031.96 57.17
02 RECYC CMTEE 2,800.00 1,969.24 1,969.24 830.76 70.33
05 PROF SERV 2,800.00 1,969.24 1,969.24 830.76 70.33
11 CONTRACTS 2,800.00 1,969.24 1,969.24 830.76 70.33
Expense Total 14,550.00 8,687.28 8,687.28 5,862.72 59.71
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Net Profit / (Loss) (14,550.00) (8,687.28) (8,687.28) 5,862.72
30 PUBLIC WORKS
EXPENSES
01 GENERAL ROAD 426,100.00 240,796.48 240,796.48 185,303.52 56.51
05 PROF SERV 500.00 263.10 263.10 236.90 52.62
05 ADVERTISING 500.00 263.10 263.10 236.90 52.62
06 SUPPLIES 100.00 0.00 0.00 100.00 0.00
01 OFFICE 100.00 0.00 0.00 100.00 0.00
07 DUES/TRAIN 500.00 0.00 0.00 500.00 0.00
03 TRAVEL REIMB 500.00 0.00 0.00 500.00 0.00
20 ROAD EXPENSE 425,000.00 240,533.38 240,533.38 184,466.62 56.60
01 SIGNS 1,000.00 152.10 152.10 847.90 15.21
02 SWEEP 3,000.00 0.00 0.00 3,000.00 0.00
03 PAINT/MOW 12,000.00 2,200.00 2,200.00 9,800.00 18.33
04 CULVERTS 5,000.00 0.00 0.00 5,000.00 0.00
05 PATCH 35,000.00 0.00 0.00 35,000.00 0.00
07 TREE TRIM 10,000.00 6,400.00 6,400.00 3,600.00 64.00
11 GRADING 4,000.00 0.00 0.00 4,000.00 0.00
12 REPAIRS 100,000.00 156,099.05 156,099.05 56,099.05 156.10
13 DITCHING 50,000.00 40,190.00 40,190.00 9,810.00 80.38
14 ENGINEERING 5,000.00 11,194.71 11,194.71 -6,194.71 223.89
96 PAVING 200,000.00 24,297.52 24,297.52 175,702.48 12.15
02 SPECIAL PROJ 252,000.00 312,568.06 312,568.06 -60,568.06 124.03
05 PROF SERV 2,000.00 4,755.64 4,755.64 -2,755.64 237.78
08 ENGINEERING 2,000.00 4,755.64 4,755.64 -2,755.64 237.78
20 ROAD EXPENSE 250,000.00 307,812.42 307,812.42 -57,812.42 123.12
12 REPAIRS 250,000.00 173,320.00 173,320.00 76,680.00 69.33
96 PAVING 0.00 134,492.42 134,492.42 -134,492.42 0.00
03 SALT SHED 1,000.00 460.73 460.73 539.27 46.07
08 UTILITIES 700.00 460.73 460.73 239.27 65.82
01 ELECTRIC 700.00 460.73 460.73 239.27 65.82
10 REPAIRS/MAIN 300.00 0.00 0.00 300.00 0.00
02 BUILDING 300.00 0.00 0.00 300.00 0.00
04 STREET LIGHT 2,000.00 929.01 929.01 1,070.99 46.45
08 UTILITIES 2,000.00 929.01 929.01 1,070.99 46.45
01 ELECTRIC 2,000.00 929.01 929.01 1,070.99 46.45
05 CAPITAL 21,984.97 0.00 0.00 21,984.97 0.00
95 BUDGET 21,984.97 0.00 0.00 21,984.97 0.00
96 CARRYFORWARD 21,984.97 0.00 0.00 21,984.97 0.00
10 SNOW REMOVAL 245,650.00 152,383.35 152,383.35 93,266.65 62.03
20 ROAD EXPENSE 40,300.00 15,083.35 15,083.35 25,216.65 37.43
08 SALT/SAND 40,000.00 14,963.66 14,963.66 25,036.34 37.41
10 CONTRACT/ADS 300.00 119.69 119.69 180.31 39.90
21 CONTRACTS 205,350.00 137,300.00 137,300.00 68,050.00 66.86
01 ROAD PLOW 190,350.00 132,300.00 132,300.00 58,050.00 69.50
02 TOWN LOTS 15,000.00 5,000.00 5,000.00 10,000.00 33.33
Expense Total 948,734.97 707,137.63 707,137.63 241,597.34 74.53
Net Profit / {Loss) (948,734.97) (707,137.63)  (707,137.63) 241,597.34

35 COMMITTEES
EXPENSES
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35 COMMITTEES CONT'D
02 CEMETERIES 300.00 0.00 0.00 300.00 0.00
15 VHCL/EQUIP 300.00 0.00 0.00 300.00 0.00
02 MAINT/REP 300.00 0.00 0.00 300.00 0.00
04 COMM AGENCY 45,981.00 45,981.00 45,981.00 0.00 100.00
05 PROF SERV 45,981.00 45,981.00 45,981.00 0.00 100.00
09 COMM AGEN 45,981.00 45,981.00 45,981.00 0.00 100.00
06 PLANNING BRD 3,000.00 -2,130.95 -2,130.95 5,130.95 -71.03
01 PAYROLL 3,000.00 575.00 575.00 2,425.00 19.17
02 WAGES 3,000.00 575.00 575.00 2,425.00 19.17
05 PROF SERV 0.00 -2,705.95 -2,705.95 2,705.95 0.00
0S ADVERTISING 0.00 -2,705.95 -2,705.95 2,705.95 0.00
Expense Total 49,281.00 43,850.05 43,850.05 5430.95 88.98
Nef Profit / (Loss) {49,281.00) {43,850.05) (43,850.05) 5,430.95
40 SPEC ASSESS
EXPENSES
01 COUNTY TAX 753,679.00 753,679.00 753,679.00 0.00 100.00
05 PROF SERV 753,679.00 753,679.00 753,679.00 0.00 100.00
13 COUNTY 753,679.00 753,679.00 753,679.00 0.00 100.00
Expense Total 753,679.00 753,679.00 753,679.00 0.00 100.00
Net Profit / (Loss) (753,679.00) (753,679.00) (753,679.00) (0.00)
70 CAPITAL IMPR
EXPENSES
01 ALL TOWN 59,344.43 8,850.00 8,850.00 50,494.43 1491
10 REPAIRS/MAIN 33,000.00 0.00 0.00 33,000.00 0.00
02 BUILDING 33,000.00 0.00 0.00 33,000.00 0.00
15 VHCL/EQUIP 18,000.00 8,850.00 8,850.00 9,150.00 49.17
03 NEW EQUIP 18,000.00 8,850.00 8,850.00 9,150.00 49.17
95 BUDGET 8,344.43 0.00 0.00 8,344.43 0.00
96 CARRYFORWARD 8,344.43 0.00 0.00 8,344.43 0.00
Expense Total 59,344.43 8,850.00 8,850.00 50,494.43 14.91
Net Profit / (Loss) {59,344.43) (8,850.00) (8,850.00) 50,494.43




