Town of West Bath
Select Board Meeting Minutes
Thursday, June 15, 2023

Town of West Bath Kathleen Lavallee, Chair - Present

Select Board: Suzanne Andresen - Present
Madelyn Hennessey - Present

Town Staff: Kristine Poland, Town Administrator

Public:

Karly Perry, Town Clerk

Joe Bilodeau, Angela Bryant, David Hennessey, Susan Montgomery,
Jeff Moore, Nicole Moore, Kim Murphy, Christine Smith,
Chris Stapleton, Warren Swanson

A regular meeting of the Select Board was held at Town Hall on Thursday, June 15, 2023, at 5:30 pm.

VI.

CALL TO ORDER at 5:30 pm
ATTENDANCE AND ESTABLISHMENT OF QUORUM — Yes
PLEDGE OF ALLEGIANCE

CONSENT AGENDA
1. Approval of Minutes:
a. Junel, 2023
2. Approval of Warrant(s):
a. Municipal
b. School
3. Upcoming Board of Selectmen Meeting(s):
a. Thursday, July 6, 2023, at 5:30 pm
Municipal Officer Hennessey, seconded by Municipal Officer Andresen, moved to
approve the consent agenda as presented. Select Board unanimously approved.

SELECT BOARD COMMENTS/ANNOUNCEMENTS:

Municipal Officer Hennessey acknowledged Town Clerk Karly Perry for coordinating Assessing
Agent Ron Beal’s retirement party.

BUSINESS ITEMS

1. State Road Drainage
Municipal Officer Lavallee recalled previous discussion regarding State Road at the site of
the parking lot owned by Maine Gravel Services with concerns to the rising water levels
south of State Road. She reviewed that the Select Board met with representatives from the
Maine DOT who stated that the replacement culvert was placed on top of the failed culvert,
causing the rise in the water level.

Municipal Officer Hennessey stated that it will take time to make the necessary adjustments
as utilities located under State Road will need to be moved before the culvert can be lowered.
The entire project is estimated to take 18-24 months.
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2. 432 Mountain Road Drainage
Kim Murphy of Mountain Road asked who was in attendance at the site visit, to which
Municipal Officer Hennessey stated that the full Select Board visited the site with the Road
Commissioner and agreed with his recommendation that the ditching in that area of
Mountain Road be made deeper.

Ms. Murphy asked what work would be done to the culvert and to the ditch running to the
rear of the property.

Municipal Officer Lavallee noted that the ditching will be dug to direct water downhill away
from Ms. Murphy’s house. Until that work is completed and the results are observed, no
further work is planned for that area.

Ms. Murphy asked for a written decision including the recommendations of the Select Board
and Code Enforcement Officer.

The Select Board stated that the Code Enforcement Officer is not involved in road work as it
is outside of the scope of his work for the Town.

Ms. Murphy spoke to issues she has experienced with flooding on her property.

3. Sabino Landing Resiliency Assessment
Municipal Officer Lavallee announced that the assessment of Sabino Landing by GEI
consulting is complete, noting that the plan is incomplete pending a boundary survey of the
area.

Christine Smith of Seal Cove Drive confirmed that the boundary survey would be for the
properties abutting Sabino Landing. Town Administrator Kristine Poland noted that the
Town has received a grant for survey, which requires that work be done by a licensed and
insured surveyor. Ms. Poland stated that she has reached out to surveyors, however due to
the length of time that has passed since the assessment began, she has not been able to retain
the service of any contractors. She then asked if the Board would like to put the surveying
work out for bid. Municipal Officer Hennessey suggested that Ms. Poland reach out to
surveyors for pricing and put the project out to bid if necessary, noting that a decision can be
made in July but that completing the survey as soon as possible should be the goal.

Warren Swanson, Marine Resources Committee Chair, spoke to the importance of Sabino
Landing for commercial shellfish harvesters and asked the Select Board for permission to
make repairs to the existing concrete. Municipal Officer Lavallee asked if there was any
public objection, to which there was none.

Municipal Officer Hennessey moved, seconded by Municipal Officer Lavallee, to
authorize the Marine Resources Committee to repair the landing with work not to
exceed the current footprint. Select Board unanimously approved.

Ms. Poland asked if the Board would like to review the suggestions of the resiliency
assessment, to which Municipal Officer Andresen requested the Board have time to review
the materials. Municipal Officer Lavallee stated that she had read through the materials and
spoke the significant amount of information contained therein.

Ms. Murphy asked if the Road Committee had been discontinued, which Municipal Officer
Lavallee confirmed that it had.
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Ms. Smith noted that her driveway is used as a turnaround and has sustained significant
damage which requires both maintenance and monitoring. Municipal Officer Lavallee
suggested that the Road Commissioner be dispatched to assess the intersection. Jeff Moore,
commercial shellfish holder, suggested that the potholes could be repaired as part of work to
the landing.

Greg Kelsey of Gulls Way spoke to road damage at the intersection of Gulls Way and Sabino
Road.

The Select Board spoke to the amount of information contained in the resiliency assessment.
Ms. Poland noted that tables 6 and 7 are most beneficial. She then spoke to Small Harbor
Improvement Grants, which may be beneficial to West Bath. She noted that the grant for the
land survey must be used by the end of 2024.

Susan Montgomery asked for an update on signage at Sabino Landing. Ms. Poland stated
that the language was taken from the recently approved amendment to the Marine Resources
Conservation Ordinance and that the sign is on order.

Annual and Committee Appointments

Municipal Officer Hennessey moved, seconded by Municipal Officer Lavallee, the
following appointments:

Jonathan Beane, Constable

Jonathan Beane, Fire Chief & EMA Director

Jonathan Beane, Code Enforcement Officer, E911 Addressing Officer, and Local
Plumbing Inspector

Todd Stead, Animal Control Officer

Joseph Vaillancourt, Harbor Master

Karly Perry, Public Access Officer,

Stephen Renaud, Road Commissioner

Deputy Al Huntington, Shellfish Warden

Deputy Garrett Olson, Shellfish Warden

Julia House, Tax Collector and Treasurer

Karly Perry, Town Clerk

Paul Coombs, Investment Committee (3-year term)

Ashleigh Randall, Board of Appeals (5-year term)

Select Board unanimously approved.

Municipal Officer Lavallee recalled a discussion from last year regarding signage for geese
and asked that the Town Office follow up with the appropriate agency.

Municipal Officer Lavallee spoke to traffic congestion and recommended that the Select
Board consider speaking to Bath Iron Works to find ways that they can support West Bath in
alleviating these issues. Municipal Officer Lavallee suggested that the Board hold off on this
discussion for now, to which Municipal Officer Hennessey agreed.

Town Administrators Report

Ms. Poland referenced information received from MCOG representative Max Johnstone
regarding LD 2006, which has been postponed to July 2024. This will allow West Bath to
incorporate changes with the update to the Land Use Ordinance. Municipal Officer Andresen
noted that funding may be available to offset the cost of the Ordinance changes. Municipal
Officer Lavallee urged residents to watch for changes to the Legislation.
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Municipal Officer Andresen explained that the LD 2006 is intended to allow accessory
dwelling units in order to increase housing as a means of addressing the current housing
crisis Maine is experiencing.

6. Future Agenda Items
Municipal Officer Hennessey asked that the Board review committee procedures at the July
6, 2023, meeting. Ms. Poland agreed that the next meeting would be used to address
administrative items.

VII.  PUBLIC COMMENT

Jospeh Bilodeau introduced himself and addressed the Sea-Kiss Point subdivision, stating that
the Town had not followed proper procedures for abutter notification in approving amendments
to the original subdivision. He then spoke to the responsibilities of the Select Board, Town
Administrator, and Code Enforcement Officer. Mr. Bilodeau cited the stress of the subdivision as
ultimately causing him and his wife to sell their property on Mountain Road. He accused the
Town of ignoring complaints and stalling in their response, noting a promise made by State
Representative Hepler that the Select Board would work with property owners.

Mr. Bilodeau requested that the Town refund taxes paid from 2019-2023, in the amount of
$40,000, stating that he is in possession of videotape and written communications which have
been reviewed by an attorney. He stated that if the Town is unwilling to settle out of court for
$40,000, all video footage and communications will be submitted to the media, and he will move
forward with legal action.

VIIl.  ADJOURNMENT

Municipal Officer Lavallee moved, seconded by Municipal Officer Hennessey, to adjourn
at 6:25 pm. The Select Board adjourned by unanimous acclamation.

A true attested copy,

Karly A. Perry, Town Clerk



