Town of West Bath
Select Board Meeting Minutes
Thursday, September 7, 2023

Town of West Bath Kathleen Lavallee, Chair - Present

Select Board: Suzanne Andresen - Present
Madelyn Hennessey - Present

Town Staff Present: Kristine Poland, Town Administrator

Public:

Karly Perry, Town Clerk
Julia House

Darlene Estabrook, Perry Estabrook, David Hennessey,
Michael Hennessey, Juanita Wilson-Hennessey

A meeting of the Select Board was held at the Town Hall on Thursday, August 17, 2023, at 5:30 pm.

VI.

CALL TO ORDER at 5:30 pm
ATTENDANCE AND ESTABLISHMENT OF QUORUM — Yes
PLEDGE OF ALLEGIANCE WAS SAID.

CONSENT AGENDA
1. Approval of Minutes:
a. August 17, 2023
2. Approval of Warrant(s):
a. Municipal
b. School
3. Upcoming Board of Selectmen Meeting(s):
a. September 21, 2023, at 5:30 pm at the West Bath Town Hall
Municipal Officer Hennessey moved to approve the warrants as presented, seconded by Municipal
Officer Andresen. Select Board unanimously approved.

SELECT BOARD COMMENTS/ANNOUNCEMENTS:

Municipal Officer Andresen announced that she has been fielding calls from residents regarding
property tax complaints and expressed significant concerns regarding the incorrect information reflected
on her own property card which included square footage of the house, incorrect water frontage, the
number of bedrooms and changes made to the heating source. She encouraged any resident who
feels that they may have been unjustly taxed to request their property cards from 2022 and compare them
to their 2023 card verifying they agree with the information, and if there are errors to file for an
abatement.

Municipal Officer Andresen moved that the Select Board hold an information meeting at the Fire Hall to
discuss the revaluation and answer questions from taxpayers. Municipal Officer Lavallee sated that she is not
opposed to an informational meeting but agreed that this should be discussed as an agenda item.

Darlene Estabrook stated that the abatement form asks the applicant to input the requested reduction in value. Ms.
Poland clarified that there is a space to input a value, however the form does not need to be complete to be
considered.

Municipal Officer Andresen reiterated that the Town is doing a disservice to its residents.
BUSINESS ITEMS Acting as the Select Board
1. Sabino Landing Survey

Municipal Officer Lavallee announced that Sitelines has provided a proposal and scope of work to conduct a
boundary survey of the perimeter of Sabino Landing. The cost to complete the survey is $6500. The Town has
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obtained a grant through the Department of Marine Resources, Maine Coastal Program in the amount of
$5000. The project must be completed by December 31, 2023.

Municipal Officer Andresen asked if the Select Board had previously approved the survey. Ms. Poland stated
the previous surveyor was not insured and so the Town had to retain a new contractor to complete the project.

Municipal Officer Hennessey moved, seconded by Municipal Officer Lavallee, to approve the proposal
and appropriate $1500 from the Select Board Contingency Fund to complete the boundary survey.
Municipal Officer Andresen asked if the current proposal is more than the original cost, to which Ms. Poland
stated that she believes the new proposal is roughly $200-300 less than the previous agreement. Select Board
unanimously approved. Ms. Estabrook asked for confirmation that the Board had voted on the motion,
which Municipal Officer Lavalee verified that they had.

Proposals for Banking Services

Treasurer Julia House explained that due to turnover at Androscoggin Bank, previous representatives have
reached out to her regarding switching banks. She explained that she is still unsure what she would like to do
as she is still negotiating rates.

Municipal Officer Lavallee suggested reaching out to someone at a higher level within Androscoggin Bank,
to which Ms. House agreed to give them more time. The Select Board agreed that the Treasurer should give
no more than 30 days to decide. Municipal Officer Hennessey expressed her preference to keep money local
if possible. Ms. House thanked the Board and stated that she would keep them updated.

Town Administrator’s Report

Ms. Poland announced that she would like to put out an RFP for carpeting for the upstairs offices, noting that
the downstairs meeting room will be covered by insurance, and she would like to replace all carpeting at the
same time. Municipal Officer Hennessey asked about the vinyl flooring, which Ms. Poland stated that she
would like to have the lobby reconfigured for improved accessibility before replacing the vinyl flooring.

Juanita Wilson-Hennessey spoke to the urgency to improve accessibility. Municipal Officer Lavallee agreed
that accessibility needs to be researched both upstairs and downstairs. She expressed her preference to see
bids prior to approving.

Municipal Officer Hennessey moved, seconded by Municipal Officer Lavallee, to authorize the Town
Administrator to put together an RFP for carpeting the office areas at Town Hall. Select Board
unanimously approved.

Ms. Poland announced that the bid opening for the Birch Point Road is Thursday, September 14, 2023, at
9:00am at Town Hall. Bids are being handled by Pine Tree Engineering.

Ms. Poland stated that the Planning Board will hold a workshop with the Town Attorney and the attorney
representing the Planning Board for the West Bath Parking, LLC. Application, remanded back to the Planning
Board by the Board of Appeals. Ms. Poland noted that the Town Attorney is recommending that the Select
Board not attend the meeting. Ms. Estabrook spoke as Chair of the Planning Board and stated her opinion that
the Select Board does not influence the Planning Board and the importance of communication between the
two Boards. Ms. Estabrook then spoke to the benefits of the workshop for educational purposes. Ms. Poland
agreed that if the Select Board would like to hold a similar workshop for themselves it can be arranged.

Ms. Poland announced that the Comprehensive Plan Committee met Tuesday, September 5, and provided
final edits prior to submission to the State. Municipal Officer Andresen expressed concern that the Select
Board did not approve the plan prior to State submittal. Ms. Poland stated that the Board had not requested a
final review. Municipal Officer Hennessey spoke to the opportunities the Board has had to review the
document and her lack of desire for an additional meeting. Ms. Poland clarified that the State review is not the
final step in the process, noting that the plan must come back to the Select Board for presentation at Public
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Hearings before final approval at Town Meeting. Municipal Officer Lavallee suggested that the Committee
Policy be clarified specific to the Comprehensive Plan.

Ms. Wilson-Hennessey stated her opinion that the elected Select Board should be the final filter prior to
submitting the plan to the State. Municipal Officer Lavallee suggested that procedure could be discussed
further at a future meeting. Ms. Estabrook stated as a member of the Committee that the intent of submitting
the plan to the state is to not hold up progress and to avoid problems. Discussion followed on the committee,
Town staff involvement, and the role of the Select Board in reviewing the document.

Ms. Poland stated that the Town Attorney, Jensen Baird, will hold their annual client seminar on Thursday,
September 14, at 6:00pm.

Ms. Poland addressed the Code of Conduct and asked members of the Select Board to sign the document.
Municipal Officers Lavallee and Andresen stated that they would need to review the policy prior to signing.
Ms. Poland asked how the Board would like to approach committee members who have not yet signed or
refuse to sign. Ms. Estabrook stated that members had received a hard copy at the August meeting but had
not had time to review the document. Ms. Perry noted that the document had been previously emailed and that
at least some members of the Planning Board expressed hesitance to sign. Discussion followed on how to
follow up with committee members. The Board agreed that members who do not sign the Code of Conduct
should not be reappointed to their committee. Ms. Wilson-Hennessey asked what the source of the form was,
which Ms. Poland explained she developed the document, which was then reviewed by the Town Attorney
and approved by the Select Board.

4. Future Agenda Items
The Select Board agreed to discuss the snow removal contract at the next meeting, as well as hosting a public
information session regarding the revaluation.

BUSINESS ITEMS Acting as the Board of Assessors

1. Abatement 23-23, Property Tax Stabilization Program
Municipal Officer Andresen asked how will reimburse the Town for the difference between the stabilized tax
amount and the taxable value. Ms. Poland stated that the state will reimburse 50-100% but as of yet no
percentage has been determined. She then explained that the glitch wherein the stabilized amounts were not
reflected on tax bills did not impact tax commitment, as the mill rate was set prior to committing taxes.
Michael Hennessey confirmed that the State reimbursement would be treated as unanticipated revenue, which
Ms. Poland verified that it will be.

Municipal Officer Hennessey moved, seconded by Municipal Officer Lavallee, to approve Abatement
23-23 in the amount of $150,707.63. Select Board unanimously approved.

PUBLIC COMMENT

Perry Estabrook asked how many complaints had been fielded by the Town Hall and how those complaints are
recorded. Ms. Poland stated that the Town Office does not log complaints formally and rather each issue is
handled individually. Ms. House estimated that the Town Office has received roughly 200 complaints regarding
the tax revaluation.

Mr. Estabrook verified with Ms. Poland the abatement previously received for his property does not carry over,
which she confirmed it does not, stating that the revaluation creates a “clean slate” where all properties are
reassessed.

Ms. Wilson-Hennessey asked who would be taking on the role of the previous Assessing Agent, expressing
concern that she has heard in the community. The Select Board was not aware of who would be taking on this
role. Ms. Poland explained that data entry will be handled internally, and the Town will work with a contracted
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assessing agent to conduct “pickup work” for property improvements in the spring. Ms. Wilson-Hennessey and
Municipal Officer Andresen both expressed concern that Town staff was not equipped to take on these duties. She
additionally stated that pick up work had not yet been approved by the Select Board, and that she had
concerns that if Parker Appraisal was indeed responsible for the errors to the property cards that they
may not be considered for the additional work. Discussion followed about our previous position for the
Town Assessing Agent, which was a town employee, and the intent of transitioning to a contracted
assessor. Municipal Officer Andresen stated that additional clarification is needed for that position.

Discussion followed on how tax abatements will be reviewed. Ms. Wilson-Hennessey asked why errors were not
corrected after the hearings with the revaluation company, to which Ms. Poland acknowledged that mistakes were
made and are a common part of the process. Municipal Officer Andresen suggested that the Town may want to
employ a temporary Assessing Agent to assist in the process. Discussion followed regarding process and
procedures.

Ms. Perry clarified for the Estabrooks that a tax abatement is indeed only valid for one year, after which the
assessment is typically corrected and no longer necessary. The revaluation process does not consider previous
abatements, as all properties are reassessed using current property values. Ms. Estabrook argued that this is not the
information she was given by the revaluation company.

Ms. Wilson-Hennessey recommended adding language to the list-serv email encouraging residents to apply for a
tax abatement.

Ms. Estabrook asked for clarification on the $20,000 appropriated for spring assessing work, which would be for
contracted work. She then asked if there is a deadline for the contractual obligation for the revaluation, which Ms.
Poland stated that there is not, and that the assessing company would be liable to correct any errors made to
property cards.

Municipal Officer Henessey spoke to the complexities of assessing and encouraged the Board and the public to
find a resolution. Municipal Officer Lavallee expressed concern for elderly taxpayers and members of the public
who are not educated to the abatement process.

IX. ADJOURNMENT

Municipal Officer Lavallee moved to adjourn, seconded by Municipal Officer Hennessey.
Select Board adjourned by unanimous acclamation at 7:15 pm.

A true attested copy,

Karly A. Perry, Town Clerk



