Town of West Bath
Public Meeting Notice

Select Board: Kathleen Lavallee, Chair Town Administrator: Kristine Poland
Suzanne Andresen
Madelyn Hennessey Town Clerk: Karly Perry

A meeting of the West Bath Select Board / Board of Assessors will be held Thursday
September 7, 2023, at 5:30 pm at the West Bath Town Hall, 219 Fosters Point Road.

Tentative Agenda
I Call to Order

IL. Attendance and Establishment of Quorum
III.  Pledge of Allegiance

IV.  Consent Agenda

1. Approval of Minutes:
a. August 17, 2023

2. Approval of Warrant(s).
a. Municipal
b. School

3. Upcoming Select Board Meeting(s):
a. September 21, 2023, at 5:30 pm at the West Bath Town Hall

V. Select Board Comments/Announcements

VL Business Items (Select Board)
I. Sabino Landing survey proposal
2. Proposals for banking services
3. Town Administrator’s Report
4. Future agenda items

VII. Business Items (Board of Assessors)
1. Abatement 23-23, Property Tax Stabilization Program

VIII. Public Comment

[X.  Adjournment
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Town of West Bath
Select Board Meeting Minutes
Thursday, August 17, 2023

Town of West Bath Kathleen Lavallee, Chair - Present
Select Board: Suzanne Andresen - Present
Madelyn Hennessey - Present
Town Staff Present: Kristine Poland, Town Administrator
Karly Perry, Town Clerk
Public: David Hennessey, Todd Flaherty, Steve Winter

A meeting of the Select Board was held at the Town Hall on Thursday, August 17, 2023, at 5:30 pm.
L CALL TO ORDER at 5:30 pm

II. ATTENDANCE AND ESTABLISHMENT OF QUORUM — Yes
II, PLEDGE OF ALLEGIANCE WAS SAID.

v. CONSENT AGENDA

1. Approval of Minutes:
a. August 32023

2. Approval of Warrant(s):
a. Municipal
b. School

3. Upcoming Board of Selectmen Meeting(s):
a. September 7, 2023, at 5:30 pm at the West Bath Town Hall
Municipal Officer Hennessey moved to approve the warrants as presented, seconded by
Municipal Officer Andresen. Select Board unanimously approved.

V. SELECT BOARD COMMENTS/ANNOUNCEMENTS:
Municipal Officer Andresen announced the Sabino Fair to celebrate the 100™ Anniversary will be
held Saturday, August 19", from 9:00am to 2:00pm.,

VI BUSINESS ITEMS Acting as the Select Board

1. Liquor License Renewal, Trinken Brewing Co. LLC
Town Administrator Kristine Poland presented the Board with a liquor license renewal for
Trinken Brewing Co. LLC.

Municipal Officer Hennessey moved, seconded by Municipal Officer, to approve the
license as presented. Select Board unanimously approved.

Municipal Officer Lavallee complimented Trinken Brewing on being responsible with the
new permitted use of live music.

2. Open and Review Bids:

A. Town Hall Heat Pump System
Ms. Poland presented the Board with one bid for heat pumps from Daves World, noting
that Todd Flaherty was present to answer any questions regarding the bid.
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Daves World submitted three options:

3 units (30,000 BTU) $19,977 $15,997 (after rebate)
3 units + additional unit for meeting room 25,163 19,363 (after rebate)
5 units (single zone) 33,167 19,167 (after rebate)

Mr. Flaherty explained that the rebate is through Efficiency Maine specifically forsmall
communities. Municipal Officer Andresen asked what the operational cost is for the
units, which Mr. Flaherty difference is negligible because the individual units would be
slightly more efficient than the multi-zone units.

David Hennessey asked about the warranty. Units come with a 12-year standard
warranty for parts, one-year warranty for labor and four-year warranty for workmanship.
The extended warranty and maintenance package is included in the pricing
($4250/$5950/$93 50 respectively).

Municipal Officer Andresen asked how much ARPA funding has been allocated for heat
pumps, which Ms. Poland confirmed that the Town has allocated $18,000 for heat
pumps.

Municipal Officer Andresen moved, seconded by Municipal Officer Hennessey, to
select the third option for five single-zone units at a final cost of $19,167.80. Select
Board unanimously approved.

Mr. Hennessey asked what the timeframe would be, to which Mr. Flaherty projected an
installation date of October 9, 2023.

. Town Hall Window Replacement
Ms. Poland presented the Board with four bids for Town Hall replacement windows as
follows:

¢ Coastal Glass & Window $8400.00
e Bangor Abatement, Inc. 18,900.00
e Portland Glass 10,674,72
¢ Anderson Windows 39,725.00

Municipal Officer Andresen moved, seconded by Municipal Officer Hennessey, to
accept the bid by Coastal Glass in the amount of $8400. Select Board unanimously
approved.

Municipal Officer Andresen asked how much was allocated for replacement windows.
Ms. Poland stated that $10,000 in ARPA funding has been designated for windows.

. Town Hall Interior Painting

Ms. Poland presented two bids for interior painting at Town Hall as follows:
e Bangor Abatement, Inc. $14,800.00

e Skillin Painting 8950.00

Ms. Poland noted that Skillin Painting has previously painted the downstairs at Town
Hall and that she is pleased with their work.

Municipal Officer Andresen moved, seconded by Municipal Officer Hennessey, to
accept the bid by Skillin Painting in the amount of $8950. Select Board
unanimously approved. Ms. Poland noted that the cost of painting will be taken from
the building maintenance budget of $20,000.
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3. Approval of Referendum, November 7, 2023

Municipal Officer Lavallee introduced proposed language to vote at the November election
whether to transition from Open Town Meeting to Referendum Town Meeting. Municipal
Officers Lavallee and Hennessey agreed that the language was clear, which Municipal
Officer Andresen suggested that the language be rewritten to vote to retain the current form
of Town Meeting.

Municipal Officer Hennessey moved, seconded by Municipal Officer Lavallee, to
approve the referendum language as presented. Select Board approved with two in
favor and one opposed (Andresen).

4. Workplace Safety Policies
Municipal Officer Lavallee stated that Maine Municipal Association Risk Management has
asked that the Town adopt the following policies:

Return to Work Policy

Safe Lifting Policy

Slip and Fall Prevention Plan

Video Display Terminal Policy

Municipal Officer Hennessey moved, seconded by Municipal Officer Lavallee, to
instate the workplace safety policies as proposed. Select Board unanimously approved.

5. Town Administrator’s Report
No report.

6. Future Agenda Items
Municipal Officer Hennessey announced that she would be unable to attend meetings on
October 19and November 2. The Select Board agreed to retain the current meeting schedule.

VII.  BUSINESS ITEMS Acting as the Board of Assessors

1. Certified Ratio Declaration Form
Municipal Officer Hennessey moved, seconded by Municipal Officer Andresen, to
accept the Certified Ratio Declaration Form as presented. Select Board unanimously
approved.

2. Tax Commitment, Set Mill Rate
Ms. Poland presented the Select Board with information for potential mill rates 0f6.85, 6.80,
and 67.5, She recommended that the Board accept the rate of 6.80 as proposed by the Tax
Collector. Municipal Officer Hennessey moved, seconded by Municipal Officer
Lavallee, to set the 2023 tax rate at 6.80 mills with an overlay of $106,550.82. Select
Board unanimously approved.

Ms. Poland noted that 35 residents will see a decrease in their taxes below the stabilized tax
amount.

3. Assessors’ Return, 2023-2024 Sagadahoc County Tax Assessment
Municipal Officer Hennessey moved, seconded by Municipal Officer Lavallee, to
approve the Assessors’ Return as presented. Select Board unanimously approved.
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VIIl. PUBLIC COMMENT
Steve Winter expressed concern with the tax revaluation process, specifically the site visits and
the interview process wherein errors in accessing were not addressed. He stated that other
taxpayers may be in a similar situation,

Municipal Officer Andresen agreed that she heard similar complaints from other residents.
Municipal Officer Lavallee expressed her frustration. Discussion followed on the revaluation
process.

1X. ADJOURNMENT

Municipal Officer Andresen moved to adjourn, seconded by Municipal Officer Lavallee.
Select Board adjourned by unanimous acclamation at 6:45 pm.

A true attested copy,

Karly A. Perry, Town Clerk
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Business Item 1
Sabino Landing survey proposal

Sitelines provided a proposal and scope of work to conduct a boundary survey of
the perimeter of Sabino Landing. The cost to complete the survey is $6,500.

West Bath was successful in obtaining a grant through the Maine Department of
Resources, Maine Coastal Program in the amount of $5,000 to support the project.
The terms of the grant require that the project be completed by December 31,
2023.



-

SITELINES

CivilEngineers » Land Surveyors

August 15, 2023
4813

Kristine Poland

Town Administrator

Town of West Bath

219 Foster’s Point Road

West Bath, Maine 04530 (VIA Email)

RE: Proposal for Professional Services — Sabino Landing Survey, Sabino Road, West
Bath, Maine

Dear Kristine,

Thank you for your consideration of Sitelines once again in regard to your surveying needs as
part of this project. Based on our emails and available public information, we have prepared this
proposal describing our scope of services to provide land surveying for Sabino Landing in West
Bath, Maine.

SCOPE:

We will conduct a Boundary Survey of the perimeter of the landing. This will include deed
research, field reconnaissance, and field traverse necessary to locate evidence and improvements
on the property, as well as to identify any potential discrepancies or encroachments. A plan will
be completed depicting the results of the survey, which will be suitable for recording at the
County Registry of Deeds. Additionally, field monumentation of will be set as necessary. In
addition, we tie the project to the Maine State Plane Coordinate System, and to the Vertical
Datum NAVDS8S.

CosT:
We propose to complete the services listed above for a Fixed Fee of $6,500.00.

SCHEDULE:

We will begin research immediately upon receiving your authorization to do the job, field work
within 7 weeks of said authorization, and will return a plan to you within 1 week of the
completion of field work.

This letter is an overview of our understanding of the scope, schedule and fees associated with
the proposed survey. If this letter sets forth your understanding of the agreement between us,
please sign the enclosed copy of this letter in the space provided, and return it to us (email is
fine), which will serve as our notice to proceed.

SITELINES * CIVIL ENGINEERS * LAND SURVEYORS
119 Purinton Road, Suite A, Brunswick Landing, Brunswick, ME 04011
207-725-1200 = www.sitelinespa.com



Proposat for Professional Services
Sabino Landing

08/15/2023

Page 2 of 2

We look forward to working with you on this project and are confident that we can produce a
product meeting your goals and objectives. Should you have any questions regarding this
proposal, please contact me.

Very truly yours,

Bruce W. Martinson

Bruce W. Martinson, PLS
VP, Survey Manager

Approved & Authorized By:

Date:

m-z

SITELINES

CivilEngineers » Land Surveyors



Contract State of Maine
CT 13A 20220928000000000914

NEW
Approval Details
Document Name: West Bath, Town of 10/3/22-12/31/22 (M. Contract Start Date

Britsch) 10/03/22
Contract Description: West Bath, Town of 10/3/22-12/31/22 (M. Britsch)

Contract End Date
Department: 13A-MARINE RESOURCES 12131722
Total Contract Amount: $5,000.00
Approval Date Time: 10/03/2022 09:30:02 AM

This contract has been approved by the Division of Purchases, Chair of the State Procurement Review
Committee and encumbered by the Office of the State Controller.

Vendor ID Vendor Name
VC1000096101 WEST BATH TOWN OF
Alias/DBA

Vendor Address Information
219 FOSTERS POINT RD

WEST BATH, ME 04530
us

Vendor Contact Information
KAREN PRICE
443-4342 ext.



SERVICE CONTRACT

DATE: 9M19/2022

ADVANTAGE CONTRACT #: 13A 20220928000000000914
DEPARTMENT AGREEMENT#: NA

CONTRACT AMOUNT: § 5,000

START DATE: 10/3/2022 END DATE: 12/31/2022

This Contract, is between the following Department of the State of Malne and Provider:

State of Maine DEPARTMENT
DEPARTMENT: Marine Rasources
Address: SHS 21
City: Augusta State: ME Zip Code: 04333 _
PROVIDER |
PROVIDER: Town of West Bath |
|
i
Address: 219 Fosters Point Road !
City: West Bath State: MIE Zip Code: 04530 i

Provider's Vendor Customer #: VC1006096101 |

Each signatory below represents that the person has the requisite authority to enter into this Contract. The partles
gign and cause this Contract to be axecuted,

Department of Marine Resources Town of West Bath
/ 7 o
Heredith Mendelson (Sep 29, 2022 12:25 £0T) Sep 29' 2022 Kr_[_s!:l_ne P0|and :
Signature Maradith Mendelson, Deputy Signature Kristine Poland, Town Administrator
Commissioner Date Date

Upon final appraval by ihe Diviston of Procurement Services, a case detalls pags will ba mada part of this contract.
Rev. 3/6/2020




SCOPE OF WORK

t DUCTIO EW:

The Town of West Bath is requesting $5,000 for a boundary survey of the road at Sabino Landing, the
Town’s only deap water access site. The town recelved a grant from GOPIF for a resiliience study and
the creation of plans to update the landing for future conditions. However, the boundarles of the
property are unclear, which [s making it challenging to create and finallze upgrade plans at the site.

This boundary study would ciarify the property boundaries and enahle the GOPIF-funded project to
move forward.

The Town of West Bath will hire two surveying companies {Sagadahoc Land Surveylng Service and
F.E. Beal Surveying Company) to veview docurnents and survey the land to establish the property
boundarles. The full cost of the aurveying work will be $8,700 and the Town wilf pay the remaining
$4,700. Finally, the Town will provide Maine Coastal Program with a written summary of the
surveyor's findings.

CODING

LINE TOTAL [FUND [DEPT | UNIT suB 0BJ |PROGRAM | PROGRAM BOND FISCAL
UNIT PERIOD FUNDING YEAR

$ 6,000.00 013 | 13A | Qioe 0z 6331 FY21CZM FY23

LINE TOTAL [FUND [DEFT | UNIT SUB | OBJ |PROGRAM | PROGRAM BOND | FISCAL
UNIT PERIOD FUNDING | YEAR
$

{Depariments - Attach separate sheet as neaded for additional coding.)

B DEPARTMENT AND PROVIDER POINT OF CONTACT ) {

CONTRACT ADMINISTRATOR: The following person s designated as the Coniract Adrinistrator on behaif of
the Departmant far this Gontract.

Name: Melissa Britach
Email: mellssa.britsch@maine.gov
Address: SHS 21

City: Augusete State: ME Zip Code: 04333
Telaphone; 207-216-6171

PROVIDER CONTACT: The following parson is designated as the Cantact Person on hehalf of the Provider for this
Contract. Al contractual correspondence from the Department shall be submitted fo:

Name: Kristino Poland
Email; townadministrator@westbathmaine.gov
Address: 219 Fosters Point Road

City: West Bath State: ME Zip Code: 04630
Telephone:

L ]




TERMS AND CONDITIONS

Invaices and Payment; Payment terms are net 3¢ days from the date the Department receives an error-
free Involce with all necessary and complete supporting documents. Provider shall submit detalted
invoices Itamizing afl work performad during the Involoe period, including the dates of service, work
performed, and any other information and/or documentation appropriate and sufficient to substantiate the
amount Involced for payment by the State. Allinvoices must include the Contract number for this
contract,

. Independent Capacity: The Provider is an independent contractor for whom no Federal or State Income

Tax will be withheld by the Department, and for whom no retirement benefits, workers' compensation
protection, survivor benefit insurance, group life insurance, vacation and sick leave, liability protection, or
similar benefits avallable to State employees will accrue,

State Held Harmiess: The Provider wilt indemnify, defend, and save harmiess the Depastment, its officers,
agents and employees from any and all claims, costs, expenses, injuries, liabilities, losses and damages
of every kind and description resulting from or arising out of the performance of this Contract by the
Provider, its employees, agents, or subcontractors. This irdemnification does not extend to a claim that
results solsly and directly from (I} the Department's negligence or untawful act, or (ii) action by the
Provider taken in reasonable reliance upon an Instruction or direction given by an authorized person
acting on behalf of the Department In accordance with this Conlract. Nothing In this Gontract shall be
construed gs a walver of the privileges or immunities of the State, ils govarnmantal entities, or its

employess.

Liability insurance: For the duration of this Contract, the Provider shall procure and maintain a liability
poticy Issued by a company hully ticensed or designated as an eligible surplus line insurer to do business
in this State by the Maine Department of Professional & Financlal Reguiation, Bureau of Insurance, which
policy Includes the activity fo be covered hy this Contract with adequate Habilily coverage to protect the

Provider and the Dapartment from sults. Eﬂg[ E g; gpgq exacgtlgn of ﬂug ggnmt. the Provider
shall furnish the Department with an ¢ [2 lea :

. Termination: This Contract may be terminated by the Department in whols, or In par, if the Department
datermines that such termination is in the best Intarest of the State. Any such termination shall be
affected by dellvery to the Provider of a Notice of Termination specifying the extent to which parformance
of the work under this Contract I8 terminated and the date on which such terminallon becomes effective.
The Coniract may be equiiably adjustad to compensate for such termination, and modified accordingly.

Employment and Public Access: State of Maine contracis for services are subject 1o statutory conditions
rekated to nondiscrimination in amployment, 5 M.R.S. § 784, and access to public records, 6 M.R.S. §
1816-A(4). The Provider has read and does agree fo the terms of these conditions.

Entire Contract: This Contract constitutes the entire Contract of the parties, and nelther party shall be

bound by any statement or rapresentalian, oral or written, not contained herein. This Contract may only
be modified by a written instrument signed by both parties.

Y |



Signature: Ketsting Poland [$ep 28, 2027 13:13 EOTY

Emall: townadministrator@westhathmaine.gov
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AMENDMENT
DATE: 11M0/2022

ADVANTAGE CONTRACT #: 13A 20220928000000000914
DEPARTMENT AGREEMENT #. NA
AMENDMENT AMOUNT: $ 0

This Amendment, is between the following Department of the State of Maine and Provide_r_.

State of l.\i_a.ine DEPARTMENT

DEPARTMENT: Marine Resources

Address: 21 State House Station
City: Augusta State: ME Zip Code: 04330

PROVIDER

PROVIDER: Town of West Bath

Address: 219 Foster Point Road
City: West Bath State: ME Zip Code: 04530

Provider's Vendor Customer #: VC1000096101

Each signatory below represents that the person has the requisite authority to enter info this Contract Amendment.
The parties sign and cause this Contract Amendment to be executed.

Department of Marine Resources Town of West Bathl
Patrick Keliher, Comimissioner Kristine Poland, Town Administrator
C/Z / / 23 Lriftine Poiamd
! Krisline Poland [Nov 18, 2002 13:55 EST)
Signature Date / Signature Date

Amendmeni rev. May 2020

Upon final appraval by the Division of Procurement Services, a case delails page will be made part of this confract.



AMENDMENT

The contract is hereby amended as follows: (Chack and complete all that apply)

Reason:

Original Start Date: 10/3/2022
Amendment Start Date: 1/4/2023 New End Date: 12/31/2023

Current End Date: 12/31/2022

West Bath was unable to use their intended surveyors and need to
identify new surveyors for this project.

Amount of Adjustment: $ Click or tap here to enter text.
or tap here to enter text.

Reason: Click or tap here to enter text.

New Contract Amount. $ Click

The Scope of work in Rider A is amended as follows:

5 | Amended
Period:
0O | Amended
Contract Amount:
0O | Amended
Scope of Work:
0 | Other:

Describe the Changes:

All other terms and conditions of the original contract and subsequent contract amendments remain in full force and effect.

CODING
LINE TOTAL FUND | DEPT | UNIT | SUB oBJ PROGRAM PROGRAM | BOND FISCAL
UNIT PERIOD FUNDING | YEAR
0 013 13A Q106 | 02 6331 FY22CZM Fya3
LINE TOTAL FUND | DEPT | UNIT | SUB oBJ PROGRAM PROGRAM ] BOND FISCAL
uNIT PERIOD FUNDING | YEAR
$
LINE TOTAL FUND | DEPT | UNIT | SUB OBJ PROGRAM PROGRAM | BOND FISCAL
UNIT PERIOD FUNDING | YEAR
$

2of2
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Business Item 2
Proposals for banking services

Three banking proposals are submitted for Select Board consideration. The
Treasurer plans to attend the meeting to discuss options.
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August 3, 2023
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Androscoggin Bank Background

Androscoggin Bank is a certified B Corporation™ headquartered in Maine and dedicated to
reinvesting in local communities throughout the State. Androscoggin Bank was founded in
1870 in Lewiston, Maine as a mutual savings bank. While other banks at the time were serving
businesses and factories, our founders recognized that the banking needs of blue-collar
workers (many of them immigrants) were unmet. Some local citizens petitioned for the
creation of Androscoggin County Savings Bank and our bank was formed.

Our history is based in Central/Southern Maine and has always depended on the hard-
working people who live and work here. Today, all decisions are made locally by Maine
employees committed to serving our clients and making a difference in our communities. As a
mutual savings bank, we are not a publicly traded company and therefore decision making is
streamlined and focused on our three sets of stakeholders (clients, employees and
communities) and not on bottom-line-focused shareholders.

As evidence of Androscoggin Bank’s financial strength and compliance, we are proud to
report that we have achieved a Superior Bank Rating from Bauer (an independent third-party
rating agency).We have a 5 out of 5 Bauer star rating. This rating is based on several factors
including asset size, capital (net worth), tangible capital ratio, risk-based capital ratio, and
year-to-date net income.

100% of funds are loaned back into markets within the State of Maine. We are prompt
and have an entire team devoted to our governmental sector. We place a high value on
our government clients’ banking relationships by providing a high service level, listening to
their needs and providing secure technology.

B Corp Certification

We are now one of only twelve banks in the U.S. to become a Certified B Corporation™ and
we are the only Maine-based bank to achieve this certification. That means we will continue to
use profit to power our purpose, rather than serving as the purpose itself. We will serve the
best interests of our clients, our employees and our communities, while also honoring our

environment.

11 Page
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Establishing an internal cuiture and building a team of like-minded people was the first step in
our journey. The next was to ensure our actions matched our intentions while raising the bar
even higher by committing to an external benchmark that transparently measures how well we
serve our clients, employees, and communities. To lock in this commitment, we changed our
legal structure to become a Maine Benefit Corporation. Another first for Maine-based banks.

B Corp and Community Engagement

In 2021, The Bank created a new Senior Vice President of Corporate Impact to support our B
Corp commitment. One of the initial priority areas they focused on was the evolution of our
Community Engagement Program. This Community Engagement approach pairs increased
philanthropy with deeper levels of service to community partners. This service includes
seeking opportunities to lend our strategic, operational and problem solving skills to our
community partners to help them move the needle in achieving their own missions. Our goal
is to have the greatest impact with these three categories of community partners:

Empowering - This is the primary focus for the Bank as it seeks to deliver truly profound
impacts on those with a limited voice or those seeking to overcome the challenges of racism,
sexism and other prejudice.

Sustaining - We support the traditional and long-standing local non-profits that provide for
the general day-to-day welfare and well-being of the communities we serve.

Enriching - We support organizations that are the safe keepers of the cultural aspects of our
communities, celebrating and energizing the vibrancy of our communities and creating
greater human connection.

Please see the attached Androscoggin Bank 2023 Impact Report or follow this link About Us |
Androscoggin Bank,

Government Banking and Treasury Services Relationship Team

Lena Hann is Vice President of Government Banking. She has worked
at Androscoggin Bank since 2006 and has been in the banking industry
for over 30 years. She started her career at Androscoggin Bank as a
small business lender and regional retail manager.
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In 2011, she transferred to the Business and Government Services Division, focusing primarily
on the government sector. While Lena works primarily on the deposit-investment side, she
also assists in the municipal leasing side of the business. She attends the Maine Association of
School Board Professionals meetings as well as the Maine Government Finance Officers
Association meetings as they allow her to better understand and appreciate those she serves.
She is an active member and facilitator of Compassionate Friends, an international non-profit
organization serving parents and siblings whose family members have died and a member of
the Executive Team of the American Heart Association’s Maine Heart Walk.

John Simko is a Vice President and Director of Government Banking.
He has been involved in municipal management and finance since
1997 and has been with Androscoggin Bank since 2016. He serves
clients from Fort Kent to Kittery.

Prior to joining Androscoggin Bank, John served as Town Manager for 17 years, primarily for
the Town of Greenville, where he continues to serve as a volunteer firefighter and as an
Advanced EMT. John has also worked as Community Development Director for the Town of
Dexter and spent two years on the staff of then-U.S. Senate Majority Leader George Mitchell
in Washington, DC. He helped to form the Piscataquis County Economic Development
Council and twice served as its President.

Graduating with his bachelor’s degree in Environmental Studies and Sociology from Bowdoin
College, John has also completed a Municipal Leadership Course at the Muskie School of
Public Service at the University of Southern Maine. John was recently named Chairman of the
Board of Commissioners of the Maine Municipal Bond Bank. He is also a 2019 graduate of the
New England School of Banking.

Sam Colton is a Senior Vice President and Director of Treasury
Management who supervises Commercial Treasury Management,
Government Banking, Treasury Operations, and Merchant Services. His
team provides clients with a full suite of revenue cycle management tools
to help accelerate receivables, manage payables, understand cash flow,
invest excess funds and mitigate fraud risk to their businesses. In
addition, he also oversees the Bank's innovative Business Express Courier
Service.

3| Page
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Previously, he was the Director of Treasury Management at First National Bank of
Pennsylvania and prior to that he held Treasury Management roles at Citigroup, PNC Bank
and National City Bank, where he qualified as a Certified Treasury Professional. Over the past
25 years, he has led Treasury Management, Operations, and Product teams. He volunteers for
Veterans' organizations in Maine and served as an officer in the United States Navy.

Support

To provide real time support to Lena, John and Sam and ensure a positive client experience,
we have assembled a team of experienced bankers to assist in all of the financial needs of the
Town of West Bath and your employees. Communication is the key to any great relationship
and we honor that. In addition to a dedicated team of treasury professionals, a trained backup
team is available to support and answer questions.

Account Structure Summary

We are pleased to outline a deposit and treasury services proposal for an operating account
that will use Account Analysis to summarize monthly account activity and leverage average
balances and an earnings credit to offset accrued costs associated with the services utilized.
Excess funds over a designated target balance of $27,000 will be swept daily to a
corresponding Insured Cash Sweep (ICS} account. A copy of the Pro Forma Account Analysis
is attached.

For purposes of your other accounts, we can place them in either Flex Checking accounts
earning the same rate outlined below or short or long term Certificates of Deposit.

Proposed Accounts & Services Overview

Account Analysis

Our Account Analysis service allows you to review account balances, activity and charges in an
organized and easy-to-understand format. Statements include the monthly account
maintenance fee, number of deposits, checks paid, and any services associated with the
account(s). A Compensating Balance of $27,000 on Account Analysis will earn a 2.50%
Earnings Credit rate that will be used to offset charges for deposit and treasury services.

Account analysis monthly statements are available to view and download from your online
banking and can be downloaded as PDF, Excel or Word documents.

4 | Page
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Flex Checking / Insured Cash Sweep (ICS)

To enable interest to be earned on reserve and/or other liquid funds, in addition to the
Account Analysis account, Androscoggin Bank is pleased to offer access to Flex Checking
accounts which, depending on the balance, can be paired with our exclusive Insured Cash
Sweep (ICS Sweep) account. With the ICS Sweep account, funds will be automatically swept
overnight to ensure maximum earnings on your money. Funds in this account are liquid and
FDIC insured up to $125 Million.

Additionally, we are pleased to offer our ICS Money Market account where funds would need
to be moved manually.

We propose the following rates (as of August 1, 2023):
« Flex Checking and ICS Demand Accounts will earn 5.10%;
« ICS Money Market Accounts will earn 5.15%.

The ICS account rates will be reviewed periodically to reflect current market and relationship
pricing to ensure competitive positioning.

CDARS

In addition to ICS Demand and ICS Money Market noted above, Androscoggin Bank is
pleased to offer CDARS (Certificate of Deposit Account Registry Service). For funds available
to deposit for a period of time, an FDIC insured CDARS account sometimes offers a better
investment return. We will be pleased to provide current CDARS rates upon request.

Additional information on CDARS and ICS

Androscoggin Bank is a member of the highly regarded CDARS and ICS program, a network
of 3,100 select, well-capitalized banks to provide FDIC insurance up to $125 million. These
accounts are insured above standard offered FDIC limits. The insurance is achieved by a
network of banks within the service. Funds are placed by our custodian (Intrafi Financial
Network), in increments below $250,000 in multiple banks in order to achieve the full FDIC
insurance amount of the network limit of $125 Million. This information is shown on our
monthly CDARS and ICS bank statements.
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Government Financing Programs

Androscoggin Bank has developed a niche in Maine government financing over the years. Our
list of client types includes municipalities, counties, school districts, wastewater districts and
other governmental entities. For financing, the Bank offers a Municipal Lease Financing
Program, General Obligation Bonds as both interim financing or permanent financing, among
others. Many government departments are choosing lease financing programs to manage
their capital equipment needs over the long term. The Bank does not charge fees for
financing services and is pleased to submit proposals, based on the needs of the customer.
We regularly provide preferred pricing for municipal financing for deposit clients.

Cash Management Online Banking
Security is of the utmost importance to our bank. Androscoggin Bank’s online system is a
web-based platform accessed via a secure token.

Access permissions are controlled by a designated "Administrator” within your organization
so even non-signatory personnel can have "view only” access. Access to account information
via email or phone call can be restricted as needed. For purposes of ACH and wires, a system
of dual control is available and recommended. The bank may perform additional call-back
verification if certain criteria are met.

There are a number of functions supported by our Cash Management Online system
including:
» Fully customizable user access
+ Online stop payments
« Internal transfers between accounts
» ACH origination (debit and credit)
» Online wire transfers
» Business Bill Pay
« Access to images of paid checks
» Positive Pay & ACH Filter fraud protection services
+ Up-to-the-minute transaction and balances
« Account alerts and mobile access
+ Additional online account report functions that include:
o Previous day ledger, available and float balance and detail viewing and reporting
o Current day ledger, available and float balance and detail viewing and reporting
o Definable, sortable period viewing and reporting with statement-level detail

6 Page
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« Customizable templates for both on-demand and recurring transfers and payments
ltem searching, especially but not limited to cleared checks, with imaging and print
capabilities for at least 2 statement cycles of history

An exportable statement database is available up to 2 years and our Client Contact
Center staff is available for archive searches when necessary

Full training is provided onsite, in-person, or remotely with our treasury implementation team
based on your preference.

Remote Deposit Capture

Deposits can be made to multiple accounts using a Panini Ideal desk top scanner that is
connected to a PC via a USB port. No deposit tickets are required. Once the deposit is
approved, the "Submit” button is clicked and the deposit is transmitted. The software
automatically corrects discrepancies in balancing the deposits.

Checks must be stored in a secure location for at least 45 days before shredding them on-site.
Images of the checks are available on the eDeposit website for 45 days after the deposit and
can be printed and/or saved to your computer. The images are searchable by various fields.

ACH (Automated Clearing House) Services

Full ACH origination services are available through our secure Cash Management Online. This
user-friendly system allows you to enter and store account information for your employees
and vendors or import data files from your accounting program. Files can be imported into
our ACH system in standard NACHA {National Clearing House Association) format.

All ACH Credit Entries (for example, Direct Deposit) should be completed/authorized at least
two business days prior to the “Effective Date” of the transactions. All ACH Debit entries
should be completed/authorized at least one business day prior to the "Effective Date” of the

transactions.
End-of-day Cut-off Time: 4:00 PM EST

Same day ACH is also available when necessary. Cut-off time is 1 pm and the maximum file
size is $1 Million. Recipient(s) will receive their transactions by 5:00 pm.
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Positive Pay and ACH Block/Filter
In these days of high fraud, we are pleased to offer Positive Pay and ACH Block/Filter which
are part of our Secure Pay bundie. Pricing is available upon request.

Positive Pay reduces incidences of check fraud. Each time you process a check, a check issue
file is sent to Androscoggin Bank. Checks presented for payment are matched against checks
that have been issued. Any checks that differ in dollar amount, issue date, or check number
are intercepted and referred to you on Cash Management Online for payment or return
instructions.

With ACH Block/Filter, you can restrict ACH activity altogether with our ACH Block Service.
Once established, any ACH item attempting to post to your account will be flagged for return
automatically.

Business Express Courier Service

Androscoggin Bank is proud to offer a one-of-a-kind deposit
collecting vehicle. The Business Express Courier Service is
available for your town office. The courier car will come to your
town office at least once a week and collect deposits that will
be brought to the bank the same day. A second and third
weekly pickup is available if needed, especially during busy
times like tax season. Pricing for the Courier Service is shown
on the attached Pro Forma.

Additional Services

Business Debit Cards: The Town can manage smaller expenses with debit cards issued off a
special Flex checking account. You control card holders, purchase limits, and ATM limits.

Community Credit Cards: The Visa CommUNITY Credit Card, offered through our affiliate
Elan Financial Services, is designed for municipalities, schools and nonprofits seeking an easier
way to manage cash flow and expenses. Enhanced reporting helps document expenses, track
purchases, reveal spending patterns, organize budgeting information and save time on
accounting procedures. Credit approval is based on the governmental entity, not personal
assets, and thus personal guarantees are not required. There are no annual fees for credit
cards.
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Portland Trust Company: For additional options, we are pleased to offer a best-in-class
investment and time deposit {CD) account solution for municipalities, schools, counties and
quasi-governmental entities through our affiliate, Portland Trust Company (PTC). We have
worked closely with PTC, a local, Maine-based provider to develop strategies that will meet
your investment quality parameters while providing solid investment returns. Many clients are
already taking advantage of PTC’s expertise and access to national investment offerings. The
PTC team, led by James MacLeod, is highly experienced in helping municipal clients manage
their finances and maximize taxpayer revenue.

Bank at Work: Androscoggin Bank believes in doing what's best for our own employees and
we want to ensure we are extending that passion to the employees of the organizations we
serve. The Bank provides a bank at work program for all of our municipal and commercial
clients. Some of the benefits include a free checking account with no monthly maintenance
fees and no minimum balance requirements, first order of Androscoggin Bank checks free,
free notary service and Medallion Signature guarantees, free interest-bearing Health Savings
Account and a companion savings account that pays preferred rates with no minimum balance
or monthly maintenance fees.

Transition Plan
Androscoggin Bank has a full tried and true extensive transition plan available where an entire

relationship can be moved within 3 to 6 weeks. All of these steps will be non-applicable if the
Town chooses to stay with Androscoggin Bank.

We appreciate your consideration and look forward to expanding our Town of West Bath -
Androscoggin Bank relationship.
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Qndroscogg ln Date Prepared. 8/1/2023
Month of Review: June-23
Ba Days in Month: 30
Contact: Lena Hann {104}
Phone: 833.776.0012
TOWN OF WEST BATH Address: 30 Lisbon Street, PO Box 1407
Lewiston, Maine 04243
Email: lhann@androscogginbank com
RELATIONSHIP ANALYSIS PROFORMA Website: androscogginbank.com
BALANCE COMPUTATION FOR THE PERIOO
Average Daily Collected Balance $1,763,131.47
Less Required Reserves {0%) $0.00
Average Net Collected Balance $1,763,131.47
Balance to Support Services $1,763,131.47
SERVICE CHARGE DETAIL
EST. SERVICE
SERVICES FOR PERIOD VOLUME UNIT PRICE CHARGE {W) NOTES
Account Services
Account Analys s Monthly Fee 1 $10.00 $10.00,
Deposits Processed 89 $0.10 S890] W
Checks Paid 134 $0.10 51340) W
Sub Total $10.00
Depository Services
Checks Deposited 197 50.10 $19.70| W
Return Deposited Items $15.00 $0.00] W
Cash Handling Fee $25.00 $0.00] W
Courier Service 0 $15.00 50.00] W
Stop Payments 50.00 50.00) W
Sub Total $0.00
Cash Managemant Services
Sweep Fee $0.00| W
LOC Fee 50.00) W
Zero Balance Master Account $0.00] W
Sub Totol $0.00
Remote Deposit Services
e-Deposit Monthly Fee 1 $35.00 52500 |
Sub Total $25.00
ACH Services
ACH Monthly Module Fee 1 $25.00 $20.00
Returned ACH Per Item $15.00 $0.00] W
ACH Qrigination Per Item 0 $0.10 50,00 W
Same Day ACH Monthly Fee $25.00 50.00] W
Sub Total $20.00
Wire Services
Wire Module Monthly Fee $25.00 $0.00| W
Online-Quigoing Domestic Wires $15.00 $0.00] W
Online-Outgoing Foreign Wires $30.00 $0.00| W
Sub Total $0.00
Fraud Prevention Services
Positive Pay Monthly fee $40.00 $0.00
ACH Filter Monthly Fee $25.00 $0.00
Account Recon Monthly Fee $40.00 50.00
Sub Total $0.00




$55.00
542.00

Total Charges Listed Before Credit

Wavied Charges [code W)
Earmings Credit Rate subject to change monthly, and may affect compensating balance, as may changes in activity

Equipment costs, setup fees and additional services are subject to current standard pricing at the time services are selected

If Courier is used

and may affect compensating balance
Service Charge Summary {as proposed) once a week
Average Net investable Balance $27,000.00 $56,000.00
Earmings Credit Rate to Offset Fees 2.50%
Estimated Earnings Credit Allowance 555.48
555.00

Estimated Net Monthly Service Charges with Recommendatians:

Net Analysis:

0.00
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August 17, 2023

The Town of West Bath

Tax Collector: Julia House

Select Board: Kathleen Lavallee, Suzanne Andersen, Madelyn Hennessey
219 Foster’s Point Rd

West Bath, ME 04530

Re: Banking and Investment Services Proposal
Dear Julie and Select Board:

Thank you for considering the attached proposal for banking and investment services from Mascoma Bank. Mascoma is a
mutually owned bank headquartered in Lebanon, NH and services communities across Maine, New Hampshire, and
Vermont. As a mutually owned bank we do not have shareholders so we can focus exclusively on the communities we
serve instead of quarterly earnings reports. Our dividends are paid in the form of volunteerism and philanthropy. Being a
Certified B Corporation (the first bank in the US to obtain the certification), Mascoma is different by design. We were
established to help communities thrive and we have been putting those communities first since 1899.

At $2.7B in assets, Mascoma Bank is the largest mutual bank based in New Hampshire. This scale affords us the ability to
offer the latest in banking and security technology at no cost to the Town. However, we are still small enough to remain
flexible and make quick, local-minded decisions. With a reputation for focusing on municipal banking in New Hampshire
and Vermont, we are confident we can provide the Town with the tools and service you expect from a banking partner.

We value technology and our internet banking service offers an easy to use and effective cash management suite of
products and resources. With 24-hour online access to your accounts, you can view and manage your banking transactions,
documents, and keep track of investment balances. If ever you have detailed questions about these services, Mascoma
has a dedicated team that specializes in cash management to support you on a day-to-day basis.

The attached “Banking and Investment Services Proposal” outlines the banking services we feel will best serve the Town
of West Bath. Please keep in mind that all services and accounts can be a la cart and, while this proposal covers all
resources available, there is no obligation to opt-in to all services at once. We are happy to structure any or all accounts
as the Town sees fit.

Mascoma Bank is a full-service institution that has a winning combination of earned interest for each deposit account
{4.90% as of today) with a focus on the security of the Town’s funds. We appreciate the opportunity to participate in this
conversation and we hope we can earn the Town's business.

Sincerely,

%-/Q‘{VWMMQ/'
Kelly Dorsey, CTP

Senior Vice President, Treasury & Business Services Manager
Mascoma Bank
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Town of West Bath, ME Request for Proposal for:
BANKING AND INVESTMENT SERVICES

General Fund:

Mascoma Bank (the Bank) would like to offer the Town of West Bath (the Town) the following
options for funds exceeding the $250,000 FDIC limit. The Town will have the knowledge that
their funds are safe and will be collateralized with either option.

Open a Government Interest Checking for the General Fund that is secured by the FHLB Letter
of Credit.

Option #1: Irrevocable Stand-by Letter of Credit issued by Federal Home Loan Bank
(FHLB)

A Letter of Credit is backed by the full faith and credit of the FHLB of Boston. A Government
Interest Checking account will be secured by a Letter of Credit. In the unlikely event of a bank
failure the municipality would simply present the Letter of Credit to FHLB of Boston to receive all
deposited funds.

This account is designed to pay a variable interest rate. The account does not have an earnings
credit or incur service charges.

The Letter of Credit will be available for the outstanding balances of all the Town’s deposit
accounts under the umbrella of the primary Tax Identification Number.

The term of the Letter of Credit is one year. If the checking account is closed prior to the Letter
of Credit maturity, the municipality is responsible for a $500.00 cancellation fee required by
FHLB. Any unexpected revision (increase or decrease) to the Letter of Credit is subject to a
$500.00 revision fee imposed by FHLB Boston. Mascoma Bank will work with the Town
Treasurer to verify the amount of the Letter of Credit to insure coverage on all outstanding
deposit account balances, especially during peak tax times.

Mascoma Bank is prepared to offer a variable rate of 4.90% / APY 4.90% on all Government
Interest Checking deposit accounts. This rate is set by the bank.

Mascoma Bank will absorb all costs related to the Federal Home Bank Letter of Credit except
for a $500.00 cancellation fee or revision fees to the Letter of Credit.

Each year at the maturity date of the FHLB Letter of Credit Mascoma Bank will renew the Letter
of Credit at no cost to the Town. At that time, we will review deposit balances to insure the
FHLB Letter of Credit is renewed for the appropriate amount.

Additional Government Interest Checking Accounts may be opened if needed by the Town for
any other accounts with the same Tax Identification Number. This allows the small balance
accounts to receive a competitive rate of interest of 4.90% / APY 4.90%.

1
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Option #2: Insured Cash Sweep (tied to General Fund or for Reserve Funds)

Mascoma Bank offers the Insured Cash Sweep (ICS) Demand Option through IntraFi Network
Deposits. Funds will be swept automatically each night and deposited the next day into an
account at IntraFi where funds are FDIC Insured. This is an option for your General Fund and
daily activity.

The current interest rate we are offering the Town is 4.90% / APY 4.90%. A Deposit Placement
Agreement and Custodial Agreement is executed for the service at IntraFi. Funds over and
above the established target balance would automatically sweep from your General Fund to ICS
and be disbursed in no more than $250,000 increments to other banks in the network.

Insured Cash Sweep offers a Money Management Deposit Account

The savings option offers access to funds up to six (6) program withdrawals each month. The
ICS MMDA Savings allows you to put excess cash to work you do not need daily. You may use
a Small Business Checking account with a target balance of the Town's choosing. Funds are
then automatically moved to ICS for full FDIC coverage. The current rate Mascoma Bank is
offering the Town is 4.90% / APY 4.90%. This rate is subject to review at any time and without
prior notice from the Bank.

Option 1.)

General Fund Account
Government Interest Checking
(all funds stay in one account)

Funds Collateralized by Federal Home Loan Bank Letter of Credit

Option2.)
Insured Cash Sweep
Demand Option

I 3

v
General Fund Account
Business Checking w/
established Target Balance

Funds are FDIC Insured

Cortifled

2
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Cash Management Services:

Online Cash Management features allow you to originate Automated Clearing House (ACH)
activity, Domestic Wire transfers directly from your PC or mobile device and quickly transfer
funds between your Mascoma Bank accounts and/or other banks. Mascoma Bank has a
dedicated Cash Management team to support you daily. Cash Management limits will be
established based on the Town’s needs at the time of application.

Mascoma Bank does not charge municipalities for ACH origination, and there is no ACH
monthly fee. ACH has a 2:00 pm cut-off. Credit transactions must be initiated two banking
days prior to the effective entry date; debit transactions are one day. The Town would be able
to initiate vendor payments, payroll direct deposit, automatic tax payments, health savings plan
deposits and other miscellaneous transactions via our ACH Cash Management Service if you
choose to do so.

Domestic Wire Transfers through the Cash Management On-line Banking is $15.00 per out
going wire and $5.00 for incoming wires. Cut-off time for wires is 2:00pm. (This fee is waived
for outgoing and incoming wires for municipal customers.)

International Wires are available via Cash Management to a receiver in a foreign country. Cash
Management online is $10.00 per out going wire, and $5.00 for incoming wires. (This fee is
waived for municipal customers.)

Remote Capture through Cash Management Service allows deposits to be made electronically
using scanning technology from the convenience of your office, $45.00 monthly fee. (One
scanner would be provided at no charge, Monthly fee waived for municipal customers.)

Security & Fraud Protection:

Our online Cash Management system provides added layers of security that includes dual
control for ACH and Wires.

Mascoma Bank requires al! online Cash Management users to login using multifactor
authentication by way of physical or electronic tokens. Cash Management contracts are signed,
and the Town Cash Management Administrator designates system users and their authority
levels.

ACH deposit “Alerts” may be set up by the Town's Cash Management Administrator under
“Options” in our Cash Management online system. This will allow you to be notified when an
ACH deposit is credited to the Town’s account.

Credit Origination Protection Service (COPS) — COPS will monitor your approved list of
receivers to whom your company sends ACH credits.

Positive-Pay is a fraud prevention tool within our core system and provides a service that
matches the account number, check number and dollar amount of each check presented for
payment against a list of checks previously authorized and issued by you. $20.00 monthly fee.
(This fee is waived for municipal customers.)

3
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Pro-tech Debit Blocker is a service that monitors and blocks all incoming ACH debits on your
checking account, or it only allows the ACH debits on your authorized list; $5.00 monthly fee.
(This fee waived is waived for municipal customers.)

Mascoma Bank'’s online banking platform allows you to:

print images of checks
download and print statements
view deposit sets

view account activity daily
initiate internal transfers
initiate bank to bank transfers
initiates stop payments

Returned Items:

A substitute debit is created for a Returned Item and mailed to the customer the same day we
receive the notification of an item being charged back.

Supplies:

Mascoma Bank will provide the Town with deposit slips, endorsement stamps, bill bands, and
bill and coin wrappers at no cost to the Town.

Monthly Account Statements:

Statements will be cycled to the last business day of each month, and sent to your mailing
address, or received electronically with an e-mail notice. The monthly statements provide an
account analysis with all activity, deposits, paid items, and fees, including any combined linked
ZBA accounts. ICS Statements are mailed separately the first week of each month or can be
accessed from the Deposit Control Panel on the IntraFi website.

Mascoma Bank provides access to check images through our online Cash Management
Banking service. Front and back of check images are available online for a period of 90 days.
Check images are stored internally for 7 years and may be requested at any time. There is
access to statements for 18 months via the online platform. The Town can download statements
and keep them for an indefinite period. You may view and print daily activity at any time.

Additional Benefits of Banking with Mascoma Bank:

* Deposits made via Remote Deposit prior to 5:00 p.m. are available the following business
day.
Mascoma Bank calculates both monthly interest and earnings credit on ledger balance.
Mascoma Bank does not nickel and dime customers and will not include confusing banking
service fees.

e Mascoma Pay is available to all municipalities for over the counter or online credit card
processing.

Town of West Bath — August 2023
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Mascoma Bank offers municipal lending including RANs, TANs, and BANs.
Mascoma Bank offers an Income Advance Loan product for your employees (please ask
your account officer for details on this loan).
Mascoma Community Development, a subsidiary of Mascoma Bank, can help further

advance economic development in the Town by leveraging new market and historic tax
credits on qualifying commercial loans.
Mascoma Bank’s B-Corp status ensures we are always doing what is right for our customers
and are driven by our mission to be a force for good.

b
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Recap of Fees:

Product | Fee Cost
Gov. Int. Checking No Fee N/A
Business Checking Various per item fees N/A
Cash Management No Fee N/A
ACH $20.00 monthly fee Waived
Remote Deposit Capture $45.00 monthly fee Waived
Remote Deposit Capture $635.00 One Time Fee Waived
Multi-Feed Scanner
Positive Pay $20.00 monthly fee Waived
Wires $10.00 per wire via Cash Waived
Management $5.00
incoming
Pro-tech Debit Blocker $20.00 monthly fee Waived
Stop Payment Fee $20.00 per item Waived
Overdraft Fee $30.00 per item Waived

This proposal was submitted by Kelly Dorsey, CTP, Senior Vice President, Treasury & Business

Services Manager, on behalf of Mascoma Bank on August 17, 2023:

*Rates are subject to change based on the current market environment.

VN
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July 12, 2023

Ms. Julia House, Treasurer
Town of West Bath

219 Fosters Point Rd
West Bath, Maine 04530

Dear Julie:

Thank you for the opportunity to submit the following proposal for banking services to the Town of West
Bath! At Northeast Bank, we strive to deliver solutions to meet and exceed your required cash
management needs with our user-friendly, safe banking technology. We currently support banking
relationships with government clients at every level in Maine, including local, regional, and state.

Northeast Bank offers local, personal, and government banking services across the state, from our seven
full-service banking centers to our operations center at the historic Bates Mills in Lewiston, Maine. With
our robust online cash management services, remote banking technology, and dedicated government
banking team, we deliver best-in-class treasury services to our government clients, regardless of our
client’s physical location.

Northeast Bank aims to provide quality banking solutions that help Maine residents and organizations
succeed. In addition to meeting your treasury service needs, we are pleased to provide the Town with
safe and secure deposit services and the ability to maximize the rate of return on deposits. With towns
facing tighter budgets every year, Northeast Bank is happy to waive the cost of our banking products and
services to the Town of West Bath.

I enjoyed working with you in my previous position and would be excited to work with you and the Town
again! Please let me know if you have any questions regarding our proposal. Thank you again for this
opportunity.

Sincerely,

Jason Simcock
SVP, Senior Government Banking Officer

35 Canal Street, Suite 500 | Lewiston, Maine 04210 | 207.907.6226 | northeastbank.com



About Northeast Bank

Established in Bethel, Maine, as a Chartered Bank in 1872, Northeast Bank has a long and rich history
supporting economic growth in Maine. Today, the Bank provides a broad range of personal, business, and
government banking services, from various deposit products to a suite of cash management services, our
goal is to help meet clients’ needs.

Northeast Bank is a publicly traded company (NASDAQ: NBN) with a current asset size of over $2.5 billion,
With offices in Maine, Boston, New York, and southern California. We also have a growing national
commercial real estate presence. Over the past decade, Northeast Bank has originated and acquired over
$4.5 billion in commercial real estate loans across 44 states.

Northeast Bank greatly values our government banking relationships throughout Maine, from schools,
municipalities, counties, and state agencies to water and wastewater districts. The Bank supports these
relationships through our dedicated government banking and treasury services team. Northeast Bank is
the only bank in Maine with a former Deputy State of Maine Treasurer and a former Maine Town Manager
on its government banking team. With our wealth of professional government experience, our team
understands your banking needs like no other bank in the state.

Relationship Management Team

Jason Simcock is pleased to work as the Town’s Relationship Manager (RM). As your RM, Jason will be
your primary contact for meeting your treasury service and cash management needs. In addition to
providing overall relationship support, Jason will conduct account reviews to ensure the Bank meets the
needs of the Town as well as keep the Town informed on new opportunities and services.

Jason Simcock, Senior Vice President, Senior Government Banker, started working
in government banking in April 2011 and brings over 17 years of local government
experience to his position. Previously, he worked at Androscoggin Bank as Director
of Government Banking before joining Northeast Bank in 2023,

Before starting his career in government banking, Jason worked for three
municipalities in Maine and one in Vermont. He brings an extensive background in
town management, economic development, municipal budgeting, and community
development to the Bank. He has held municipal manager, treasurer, tax ¢ollector and planning and
development positions. Jason is a graduate of the University of Maine, where he earned his master’s
degree in public administration and his bachelor’s degree in public management.

He is a graduate of the Leadership Maine (X| Class), has a strong commitment to the State of Maine, and
serves on the Town of Manchester’s Budget Committee. In addition, he currently serves on the Board of
Directors for the Economic Development Council of Maine and Maine Rural Water Association.

Phone: 207-514-1609 | Email: jsimcock@northeastbank.com

Nortqggst Here to help. Banking Services Proposal | 2



Matthew Colpitts is Senior Vice President and Director of Government Banking at
Northeast Bank. He works closely with government entities throughout Maine and
New England to provide efficient and secure cash management services.

Before working at Northeast Bank, Matthew served as the State of Maine Deputy
State Treasurer, responsible for managing $2 billion in cash assets, the state debt
program, and many other essential financial services for the state. He also served
in the private sector, supporting programs for the Department of Defense where
he spent six years in the U.S. Navy as a Surface Warfare Officer.

Matthew enjoys spending time with his wife and two kids hiking, swimming, and exploring all that Maine
has to offer. He currently serves as a board member of the Maine Retirement Savings Board.

Phone: 207-514-1712 | Email: mcolpitts@northeastbank.com

Andrea Andrews joined Northeast Bank in 2020 as the Government Banking
Relationship Coordinator. Andrea works in tandem with our Relationship Managers
to seamlessly onhoard new clients and ensures that each relationship has the suite
of accounts, services, and security to best suit a client’s individual needs. Andrea
also provides support for Northeast Bank’s current family of clients by assisting
them with ongeing cash management service needs, banking rescurces, and
instruction.

Phone: 207-514-1713 | Email: aandrews@northeastbank.com

Owen Maguire joined Northeast Bank in 2022 as an Assistant Vice President,
Team Leader, Business Services Support. Owen brings over six years of business
and government banking sales, service, and operations experience working for
Maine-based Bar Harbor Bank & Trust and Norway Savings Bank. He brings a
strong background of helping clients find the best solutions to manage their
husiness operations and cash flow while ensuring clients have the best
experience. Owen graduated in 2017 with his MBA from the University of Maine.

Phone: 207-440-2401 | Email: omaguire@northeastbank.com

Local Banking Center

For retail services, such as cash handling or in-person check deposits, Northeast Bank has a fully staffed
Banking Center near your town office. Northeast Bank’s nearest retail branch office, or Banking Center, is
located at 186 Maine St, Brunswick, Maine. This location offers ATM, night deposit drop box, and drive-
thru services.

Manager: Suzanne Cange, VP, Senior Banking Center Manager | Phone: 207-729-8711
Lobby & Drive Thru Hours: Mon. — Th.: 8:30am - 4:00pm, Fri.: 8:30am — 5:00pm, Sat.: 9:00am - 12:00pm

Northeast Here to help. Banking Services Proposal | 3



Deposit Rate Proposal

Northeast Bank believes that yield is an essential part of any banking relationship, but especially within
local government. Te help our municipal clients maintain a competitive rate in today’s changing rate
environment, Northeast Bank is pleased to offer the Town an ICS Demand Sweep rate of 4.89% with
5.00% APY {APY=Annual Percentage Yield), tied to the Effective Federal Funds Rate (EFFR}.

As an indexed rate, this rate will adjust when the Fed makes rate adjustments. For example, if the Fed
increases the EFFR by 25 bps, the Town’s new rate will be 5.14% (5.26% APY) and go into effect
immediately after the Fed’s updated rate. Northeast Bank is committing to our competitive indexed rate
structure for a minimum period of five years. The following chart shows EFFR rate history, to help put in
perspective both pre and post-pandemic rates:
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Proposed Services

Before transitioning your banking relationship, we will work with you to set a timeline that works for you
and discuss your cash management and treasury service needs. Nearly all our treasury services are
provided at no cost to our public sector clients {including check scanners, positive pay, ACH, wires, and
more). Unlike many other banks in Maine, Northeast Bank does not require the Town to have a
compensating balance or an earnings credit rate to offset service fees. We keep it simple for our
government banking clients by not charging fees for our services.

We are pleased to offer the following services to the Town of West Bath. | have indicated which services
are considered optional, based on our discussions. All services listed below are offered at no cost to the
Town:

¢ High-Yield Checking Product: Northeast Bank is pleased to propose our Municipal NOW checking
product with a rate of 4.89%. Additionally, we will index your rate to the Effective Federal Funds
Rate (EFFR). As the federal reserve and EFFR change, your rate will increase/decrease to remain
competitive with the market.

¢ Fully insured deposits by FDIC: The full balance of your funds will be 100% insured by the FDIC up
to $135 million. Our Extended FDIC insurance program through Intrafi’s Insured Cash Sweep (ICS)
provides our clients with a secure place for your funds without sacrificing liquidity.

¢ Business Online Banking: Northeast Bank’s Business Online Banking provides a secure, internet-
based transmission method to originate and collect ACH/EFT transactions. Qur ACH module
supports ad-hoc entries, the uploading of NACHA formatted batches, and provides templates for
repetitive arigination,

e Fraud Protection {optional): To ensure best practices are offered, the bank recommends the use
of Positive Pay and ACH Block & Filtering. Any items presented that do not match the entered
fields are sent for decision to pay or return.

e ACH Services: Northeast Bank is happy to provide all ACH services at no cost to the Town. Services
include batch processing for ACH transactions through 4:00pm ET, same day file origination and
ACH Debit Block & Filtering.

o Sub-accounting (optional): Manage reserve and project accounts online without needing to
establish multiple checking accounts.

e Courier Services (optional): Northeast Bank is happy to provide a courier service to the Town for
two days each week, or more during peak tax collection periods.

¢« Remote Deposit Capture {optional): Northeast Bank will provide a check scanner and remote
deposit service at no cost to the Town.

o Online Wire Module (optional): The most efficient way to wire funds is through our online
banking portal, with a same day cutoff of 3:30 pm. This service is available at no charge to the
Town.

¢ Elan Community Credit Card (optional): Although the Town currently has a Community Card
account with their current bank, Elan requires a new application, should the Town decide to open
a similar card account at Northeast Bank. We will assist the Town complete a credit card
application for Elan’s review as well as help answer any questions that occur once an account has
been opened.

¢+ Miscellaneous (aptional): Full and Partial Reconciliation; Lease Purchase Financing; and Merchant
Services.
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Thank you again for the opportunity to provide the Town with this proposal for banking services! We are
happy to provide references upon request and additional information on our proposed banking services.
If selected, we will commit to this proposal for a minimum five-year term, with opportunities to renew or
extend terms at the request of the Town. For any questions, please contact Jason Simcock at 207-514-

1609 or jsimcock@northeastbank.com. If ready to proceed, please sign the following acceptance page
and email a copy to Jason.
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Banking Services Letter Proposal Acceptance
Client Name: Town of West Bath
Client contact info: Town of West Bath
219 Fosters Point Rd
West Bath, Maine 04530

Proposal Accepted by:  Ms. Julia House, Treasurer

By signing below, the Town and Northeast Bank agree to the terms as described in the above banking
services proposal.

Ms. Julia House, Treasurer Date

Jason Simcock, SVP Date
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Board of Assessors 09/07/2023

Business Item 1
Abatement 23-23, Property Tax Stabilization Program

The real estate software used to generate tax bills did not apply last year’s tax
amount to stabilized accounts.

One abatement for all affected accounts is provided for approval.



£202/62/8 PoSMaY JUAWSIEqY UCHEZIIGRS

09°P9¥'E $ = 5| 09'vOP'E $ | 09'b9b'E $ (089000  |005'605 |[988NY 'BUUCI] Y-Z20-ETN[TER
849511 $ | #£T0S $[ 8£9ST'Y $ | 25859t $ [08900°0 [DO6'ErZ LT ) 4-520-20d[ 90+ 1
PULISE S {8102 $1 ¥T'LT9'E $ | ze'/e9E 4 [08900°0  [006'+ES uyor ‘buiiereq|  Z00-£S0-90A|PEET
PT'O65T $ E 5| PZ'96S°T $ | ¥2'965°C $ |08500°0 008 18¢ PP WRYSIS] ST0-E0d] 12
L6'P9T'Y $ | 1090 b1 L6091’ $ | ggazes $ (085000 (00976021 I9[00IN "uosuSQ OEQ-¢cn|FPeot
66'958'T $ | LIS $] 66'9S8'T $ {9/°806'T $ [08900°0  [00L082 UL "OUBR S00-Z0W|879
65°6ITE $ | S¥'66¢ $] 65°6TT'E $ | v06IFE $ 1085000 0087205 Sueiq 'suesq|  J-cau-a0d[04s
¥i'S8L'S $ = 5] vb'S8L'S $ | bb'S8L's $ (089000  |008058 BNI] 'UseIney) '€5q| P00-£00-S0d[EL
9T'9L9'T $ [ $9°48¢E $1 919491 $ | 08'€902 $ [08500°0  JOOSE0E Faet) feq 8-900-20N{80¢
L0°S7T°T $ | 19'¢6E $ | LO'SZTT $ | 89'819°Z $ (089000 |OOT'SBE E0TT. S#0-£041205
LT'ETS'L $ | SE°¢ST b | ZT'E2S2 $ | 75082 $ [08900°0_ _ |[006'80F piAeq duwin) 9-8£0-904[09¢
0L ETET $ | 9270/t $| oL'eZET $ [ 966641 f (089000 |00Zvaz TSl 92010 2-100-Z0NI8E
6T°820°C $ | SKFI0b b | 6T°8T0°Z $ | v9'62hT $ |08900°0 OOt Z5¢ WEIM, A25521) Q-E10-0TN{E5F
TS'86T'T $ | 02891 b | 1S'86T'T $ | 82'9£8°7 $ [089000_ JO0TZTP SEWOU Aessan) >E£10-0TN(25F
9LT9ST $ | 09°082°T b | 92'T9S'T $ | 9E°EpR'E $ [08500°0 "~ |00Z 595 "3§ PIELDTY A0 V-F10-208{5¢9
9t°€60' $ 1 92'/81 b | Ov'E60°T $ | 220822 4 [085000  JOOV'SEE |NEd SqUIoo;) V-Z10-70d{155
SE'G8Y'E $ | 85/2 b | 8E'68P'E $ [ 96'915°¢ $ |08900°0  [00€'Z1S BUoLIEW “AqI0D 9Z0-TTNIZLL
19°80S°T $ [ 15768 $ | 19'80S5°C § [2Toor’s $ (089000 |006'005 WAy uye) 0£0-9039|£09
8S°8TLT $ 1 0ETL2 b | 858241 $ | 88°656'T $ {08500°0  [00T¥62 Ao{ "AassayD g-ST0-£0NITHE
+E'BET'E $ | $2'95E $| vE'B6T'E $ | 807557 $ [089000  J00T'EZS Ned o503 0£0-SeN{+80T
Y1 648°9 $ | zzezm $| ¥T'6£89 $ | 95702 F |DBS000  |00L¢Er T YoB[ Jonse) 8-£00-61N|056
YOTELT $ | 88°0/1 b | HbzEL'Y $ | 286061 $ |089000  |006'642 SIAR[ 'UCIDpE) g-610-204]199
62°S08'S $ | 09107 $ | 6T's08’s $ [ 9s1z8'e b [08000°0  |o02'E00"T uesns ‘IIamMpIed|  Z00-100-81N[HE6
SO'¥SY'T $ | 54769 $ | SO'PSPT $ | 09151 $ (089000 |00SE9% UUnIor Aappng W-6£0-908 |9
LV'6LTY $ | £57259 5| v 6T $ | v0'2e6’y $ logono'o  |oog'szz 39510 "WENIW, '9orug 0Z0-£ZN|8TTT
| 8§'TSL'T $ | 99448 b | BS'TSL $ | pTi7EE § (089000 |00ET68% PIAEQ 'S0Mng ®EO-Z2N|GELT
86 '86T'T $ | 0S'biE b | 86'862°T $ | 8FEL9T $ [08900°0  [0OT'9%T Ua)13 Of ue)Lg C-810-20Y|£59
TOEZP'T $ | ovie8 b | Zo'ETr'e $ | Zrose’e 5 [08900°0  [006'08Y UUY 'UPWDpLE S10-92ZN[EDTT
SEvES $ | 6090 b | SE'vE8 $ | #b8rE'T 5 [08900°0  [00E'861 19q0y 'UBLEUSIIg Z10-90N |11+
96'T9T'E $ | 2€°T00'T b | 96'T9TE $ | 879 F [08900°0  |0017229 SOUSIET) "UMEIg £10-30N[EE
E£S'80£°C $ | 65978 b | £5°80€°Z $ | 2648 5 (089000 |00691¢ uuy g ‘Angpesg J-620-£0d|£89
¥Tro't $ | #bSBZ $ | $THH0T & | 89'67£°2 b |08200°0 009°ZHE piemp3 1ayonog I-5T0-Z04[2€£9
£0°945° $ [62'02 $ | S0'9LS'E $ [ #B'9p0’E $ |08900°0  [ODESES uely ‘pseyonog Y-810-£ZN|SZ11
TLLSE'S $ = g | z2'LSE’S $ | 2£48E°S $ [08900°0 " [006'ZBL Laqoy g 9T0-£0d|869
€6 61D $ [ 1861 $ | £6'¥6T'Y $ | FOEEEY $ 089000 |0DETZED piCJeH ‘pueniag S00-£ZN[2TTT
€6'EL9T $ | £8°08 §| £€6°£L9°T $ | 9sv2? f [08900°0  |00Z00F ueaQ ‘puensag 0Z0-L0d[64T
9T'88T’'6 $| - $| 9T'881°6 $ [o1°881°6 $ 089000 [0DC'TSE T UL 'pied BMeg V-620-£0d|6621
ot’'6L0°'S $ | 89'220°T £ | 0v'6£0°S $ [ 80°Z019 b [08900°0  |00T 868 \00S ‘aurag 900-+1N|658
TS'0ZH'T $ [ $| TS'0ZF'Y $ [ 250201 $ 089000 |0D6'80Z pleucy ‘lesg Q-£50-508[145
SL'6ST'E $ | 69°€12 SL6SZ'E $ [ HrEirE 4 (089000  |008'D1S eipues ‘Jebseg §-C10-£08[€511
S6°8¥9 $ | 59°91¢ $ | 56'8¥0 $ | 09'596 f [08900°0 |000' <k U2qoy laueq g-250-£0d|128
SE'ESS'T $ | iobor SE'ESE'T $ [ 2181E2 b [08900°0_ [006'0HE {siIsH) Aey aueg 6b0-£0d]T1S
80°98T v $ B S | 80981’y $ [ 80°98T°p $ |08900°0  [009'519 uanals Aaneg DI0-P0U[1Z
ST'GPP'E $ | s8Ess STGVY'E § [ o0 eE?y } (089000 |00S <22 “If AU 1aeey EEO-ZZN|PETT
S8'7ES'E $ | £8°¢9T 3| SB'TER'E $ [ 89°S66°E $ [08%00°0 0097285 ST |4 'SUPRY 1-010-+0d |12/ 1
T6'E0S'S $ z T6EOS'S $ [ 26°£09°S b [08900°0  |00+'608 SOWe( "UopsIY 3-0T0-+09[9ZET
+O'9EL'T $ E PO'9ELT $ [ +09e2T $ [08900°0  |00DESSZ Y0y Neudsly S00-904]STE
S£'9Z1'T $ | 10'900°T S29T1°T $ | 9/7eT’E $ (085000 J00Z0%% ydesor neuasty|  cOV-REO-C 1N |bha
0989’8 $ |- b | 09'E89’'8 $ | 09°€898 $ (089000 |o00’242'1 NS "UISAIPUY| £20-£04[061
9L TQT Y $ s 3| 9L'T0T'Y $ [ 9101, $ |08900'0  |ooz'cq9 auer ‘Isouqury L00-£TN 5L
89°T68°T $ [ 9661 $ | 89'168°T $ | P THDE $ |089000  Joog'ivw AueN '1apuexaly| 800-£1N[128
Xel £70T Juawajeqy XEL pazi|iqes XeL JeAdy W]  anEA BN saump Kgadoag wde Y
€T0T/L/6 £T-£T # WRWIAEqY - weiboid uonezpqels xe) Apadosd yieg 1soMm




£Z02/62/8 POSIAGH USWAIEQY UCHEZIIGEIS

0S'TZH'T $ | v2 881 $] 05T 3 019’ 3 j
P Sless 3 mm. .wu.m w ﬁ.oﬁ.ﬂ $ o%S.o oom.mmm UIAlY "aMOH V-120-Z0d| LT
‘€96 . $ 296°T $ | HISET 0B900°0 008'SHE el "AO -
SB'EES’T € | 12601 T carees’ = - . W H 610-1¢N (266
x b | SB°EES’T $ [ 95 €p9'T 089000 |00£'TvC Soe(
16'SL0°T $ | G761 $ [ 16's£0" ST i ] e
-SL0° ] : b 0T & | o£'spz'e 089000 002" 0EE sewouy) ’ -
FaoTs = e J SbE i i U, “UGuIH V-510-90d |52t
i "SbE 3 856°T $ [ 0Z508'2 089000 |000 6EE usydals - 510~
99° /6% $ | BE'STZ $ | 09'Z6% $ [ +091/ $ [08300°0  |00E'SOT T S
69°£Z1T $ [55TE1 T r3 : == 2 - , y3uAT ‘I STQ-T1N|C9Z
T b | 69°22T°C $ [ +Z657°E $ |08900°0  |O0E 64% :
0B'ISH'Y € [ +2'699°1 3 = ry ey 3 - 7 SUOC_BIMAH LA e
b | ogzsy'y $ | p0'CZI'S $ [08900°0 _ |002 006 g
69°LE6'T $ [icsti | 69°ZE6'2 r ARG 15350001005 yeses uusH| 900-9¢0-£0W}0T
SLVITT € | 2riie 1 8zver'e r3 e Ll mwoo.o oom.hmv [ECE nxwmmvc.._m_.. 0S0-E0UJE1S
98'I6T'E PSTEE 5 | 98' 161 $ 0 79 s 089000 |00 e e
89°¥T9P $| - 5| 89" $ [ 80v2oh 1095060 oot (33 piaeq RasssuusH| S00-9€0-£0u[68Y
£9'1ZS $|ecTe E | £9°12S $ 96°765 ; 085000 SN.oS e e
oot e S $ 265 b i 8 1913d ‘suaney|  TOC-BT0-Z0Y]0EST
i S ¥TE $ [ 08'88r'T $ [0890010  [00099E 5]
DETST'C $ | 05vbs b oczsT'T 3 968" 3 g e e
e et » wo.m““ ” S.mg 4 b [08900°0  |o00'9zk W3 'uasuey 900-204|+95
e e e Nm.aom. $ 08900'0_loov'zz1 UORILD ‘IIeMOfI_H 2-940-£04|t0S
A - T $ [zrs1T $ [08900°0  |0O% OcE Deg 010~
ITLL6'T € [ S08lz WIS =L YR JOA0IS ¥-010-FON|Z11
A 6 $ | ze'seT'E % loso00'0  |o06'69F 21eq 'uaal
e 19T'S $ (609267 S 601" = — e - k | 5 900-£0N]LLTT
"T9T ’ [ T's $ | 83°/86'9 f [08500°0 |00T +56 K -
Y8 LT9E $ [os/7er 5| p8LTY” $ "GOE" 3 i i e e
L29' 94 $ Z9’E $ | 09'G9EF b [08000°0  |000'2»2 aluliog ’ -
I8'68Y'E $ [ /0878 $1 1aeny $ | 9804 i i s T e
] b 3 $ | 88'0/LF 089000 |009'T0L 2 -
LOTEET $ | 85T r3 —r7 ry vy . . €203y ‘auyp|oD) 6E0-£04|E
$1 LO'ZEE'T $ | $8'06+'C 4§ [08900°0  |00E'99¢E )
s L - TE $ 06% 4 ) . gD "UsppiiD V-LP0-G04|8EE
E¥'T 5] ZLEEVT $ | TLUEEH'T $ [08900°0  |0067Z5¢ g
6495’9 $ [ 1% 31 6v' 95t e : X wenim “Asiio TT0-60N|ZPE
2 - $ 9 $ | 08'00S'9 $ [08200°0  |O00'9S6 pems akso|n| 108-bE0-£1N|5k8
D1-9ZE" $ | 90'bSE b | 0T"9ZE’E $ ] 91089 $ [08900°0 __ |00Z T¥& THouSI
T . R 2 /4% 089° ] i SUABM ‘LOYSIAD 3-E00-9TN|5LE
.umu. b | TY'0STe $ ) bZ'0bT'8 $ 1089000 (008 1ICT g
ceore™s TR : 0ST. (74 ] I 8 Aduey ‘apisien 120-8ZN|+06
orL SEOPLT $ | 912802 $ 085000 {00¢ 90¢ 7
% o 3 E i i J 4:K ] K i JalsayD ‘UosLLED SO0-Z1N]06L
a ¥8'650°'T $ | 80°6k+'1 § [0B3000  |00TElC
+0°616°T $ | 952z r3 et - =7 2 : , Yeiogag 15044 ¥10-80N|282
+0'616'T $|00zZv1'Z $ (082000  |000SIE 7
£9°0PE'T $ [ Trets [ £9°0vE'T Ty E : A Aup) 'vewsay] d-STO-ZIN|ZLS
A b | T 3 $ | 0'S¢8T $ [08900°0 _ |008ZZr Suapal] | E
= < A SO 'SLE b I . LIAP31] ‘UBWIa. 950-904[085
.|13v. J 681 € $ | 25965 $ [089000  |006'8Z5 ] : E
T9'PEY'S $ | PSEOD'T b | zo'pED’s E vy - v 31/eM Hjuesd £Z0-ETN[ZER
[ 29°b€9’S 3 €00 3 $ [ a1'8£97 $J0B9000 |00 946 1308 ‘005 -
T TOV'L $ | 9/ 8t ST vrzor 3 = 2 - i 3]8d ‘cosiDueld ¥00-F1N|958
Pz cov’l ] SHE $ T $ | 00184t $ |08900°0_ [00S'/Sc ETRELY E 0ES
SYorPt's $ 2004571 $ | svorT’s $ | zs 91l 3 ; i o L
ovT ] - 3 $ | 259126 089000 |006'8er | neq ’ E
vELVLT € [ b0o8z ST veIveT tTses SeFT T __Ined uanog V-G10-P0d|OPET
o crohs 3 s e EED 890 i ﬁ.mmm 5aa5(ADq ‘UIARY 'pesbny 9-GE0-904[6ST
£T9 . [ o'y $ | 95°pZ9'9 089000 |00C 6 g -
9L'EZ0°S $ | 2LSE0T $ | 9L'€TO'S $ *650" 3 i i o e
€20 'SEQ0’ $ $ | 8’65070 5 [0B9G0°0 |0DT 168 7 ~T20-
00°'805°¢ $ [ 09691t $ [ 00°305°¢ 3 "L i i b S
. 3 S $10926% 089000 [0D0'CEL 7
06°TLL'S $ | z8'sor’e $[ o6'zZL’s $ Tk : T pleydR] ‘weyuied T10-90N|£6
TeL 3 $ | zi8en’s 089000 |00FG6L T aomug *
L8'6IE'L $ [ 1¥'8L€ $| Z8°61¢E’ $ "369' i ] S L
'6IE i 3 €L $ | 87°869°7 089000 |ODTcElt e -
SEBLET W e, . 869 i i [SBYDIW “Aeyed v-2b0-90W|0LS
. ! $ LT $ | 8'%90°2 089000 009°¢0E A0 ] -
9L TI0T $ | 206k b | 9£°Z10" [ "£05° ] i e e
107 3 T10°T $ | 8p'E05'T 089000 |001 12 T
SoTeTT O - 2e $ €05 i uyor ‘s|tu3 v-600-01A[SEr
i 5| I8 I8T'T $ | 88'809'T 0890000 [009°9E2 U
6E 9PV $ 1272501 5 0 —_— . A BA "HoH3 Z00-20N|#0¢
3 5 | 6E"9PP'Y $ | 91°66F'S § [09900°0°  [00Z'808 i
85°9VYE $ | ozoe 8o = & Uiz ; UBASIS uound 1I0IINSHE
5 5 | 85"9PP'E $ | PBO/FE § [08900°0_  |00ETTS f
ot % T . i $ 9Lt i i ybnH "Aydung 600-F1N|£98
i 5| 25'069°T $ | 95'+50°c $ 108900°0 __ |00Z 6kb :
00°'TH6°'T $ |- 3 : ry — . piaeq JaAug 3-510-208[+£9
"TP6’ b | 00°TE6'T $ [00'T6'e § {08900°0 [00S'ZEr g
SE'89T'F s [ > o0 200, 2 A . Hep empuuq) cTW-9T0-20816451
| 9E'89Z" b | 9 89T’y $ | 92°302°F $ [089000  |00£2¢9 g O
TT'Z98°0T $ | 188/4'T § [ 1T'798'0T $ Qe $ 1 196" o T S e,
3.h.!nnm ry e = Nm Q.vm M.n QWQOQ O 8@ ﬂ@@ T mmEm_.. __H— Oxﬂhﬂ Q.HQINOK Mm.n.n
$ [ 09'vbE $]| o0 epr'T $ | 0226+ $ [08500°0  [00S'95E g
69'555C € [ 0822 = o =7 : . i Kieny "mesq|  T00-L£0-£04[<6F
b | 69°658°z $ | 2oegTe $ [08500°0  |006'¢8Y g
e 2 'S55 ! £82 ¢ b i i uaYda1s BAOQ PO0-T0N[T0Z
5| s9°z68'T § [ vr0o0E’Z $ (085000 |00% 8EE 200 'SUM0Q
$ |9tk b | 05°8ZS’tT $ | o121 $ [08900°0  [00ZTEC ...5_ mb“_m:oo (4] M%.%u_wvm
WAUNEqY xeL pazillqes XEf |eASY WH|  onjeA 39N oumQ Apadold [CRIELT] _Nomsuq




£202/62/8 POSIASY IUAWSIEQY UONEZIIGEIS

8r'9L0y $ = BIEEE [BIEXEKS $ 089000 |009'€6S BUR( ‘URLUMBN g-9710-20%|EbP1
12021 $ [ epesTT $| TToTre $ | WeLT'E $ josoo00  [ooe'zer WApUR) “PIGSeN ¥-£00-50N|zZbE
6£°900°C $ [ s8'987 b | 62°000°Z $ | ¥O'E6Z'Z f 1089000 |OOE ZE% ACVSqy ‘uosian]  8-bR0-00H(S8
T0FL1'9 $ | sTEL b | TO'PLT'O $ | o1'/b2'9 § J0B9000 |00Z 816 Uyor ‘HaN >PEQ-ETN[LP8
080949 $ | 09082 5 | 08'09£'9 $ | Ob'TH0'Z 5 J0B9000 _ |00S'SED'T uRIey Aydiniy £00-6EN|8¥6
0T'186'T $ | #T°0ES b | oT'186'T $ | vZ 116 F J0B900G [ODE'G9E epun] “f9A0W 90-90d|9CE
ET°L1Z'T $ | 1o b | Ev-LTT'E $ | $7°8291 b J0B900G  [00BSHT UOWY "UCLORK 2-510-¢0d|1£9
TE'SPZ'E $ [6Z0pF TE'SHTE $ [ 09°589°E f [08200°0  [00072bS PEYDIN PsowwoBucy TE0-t1n|0va
TSZET'L $ [ b | ZS'ZET'L $ | ZgTET'L 5 |08900°0  [006BH0'T ujepy INBaiuop Z-Z20-E0d|ZLFT
£9°'86S $ | 12112 £9'865 $ [ 85608 5 J08900°0  [0OT 611 1RI3AT TRYIIW ¥EO-O0U[E0F
SL'E69'E $ | 60°702 $| S£E69°E $ [ BPEEY b J0B900G  |00E'9¥9 B eWwapally 1-120-£04(80L
T0'9£S°T $ | 16'89¢F b | T0'9£5°T % | z6'+00'C b [08900°0  [G06'THt B0URI0Y] ALl g-£00-904[21E
0E'90T°Z $ | bE84S $ | og'90T’T $ | +9'+89°7 b J0B900°0  |008'P6E 3950y "AIBNSIW Z00-+0N[S5E
86461 $ E E | BP'6£6'T $ | 8b6/6'T $ J08900°0 |00 16¢ epURM “IIBNIW O-510-Z0H[5£9
' L29°6 $ - : | v+£29°6 $ | +b£79'% $ J0BS00'0  [0DB'STH'T SeLOY! ‘eJeeNI 2-£10-£04[bC
88°'¢E9°T $ | 25999 b | BE €9’ $ | OF'T0EE $ [0B9000  [DOS'SSF uyor uesw T-b#0-90d| 64T
6L IYS'T $ | ZE°SET $ | 6£°THS°T $ | 912497 $ (089000 [00ZE6E SDURLS WUBnEToW 0-ST0-20d|8PST
89°'TLE'S $ | 9 (EET $ | 89188 $ | ¥0'60£'6 $ [08900°0  |008°Zer T P ENERTT B00-p04|ZE2T
£0'8SE’S $ | £5926 b | E0'8SE’S $ | 95'+87°0 $ (083000  [00T¥C6 INed ‘31002 Ze0-ben |18
¥E'9L0'T $ [Z81H] 3 | vE'920'2 $ |91 8I7¢ $ [089000 |00z 92t 7a0d AW V-£00-204(£19
| 69°092°T $ | £0'552 F | 69°092°T $ | 245207 $ (089000 |0067£6C ASJYaL "33351| W £00-P0N|99E
£S°EL57L $ [ /09661 b | £S'€Z5L $ | $9'695'6 $ [089000  |O0EZ0FT plelprd ‘oARW Z00-52N| 2901
YTEIP'E $] - b | #Z'EOP'E $ | yTEGP'E $ 089000  [0OE 605 Ined "uzisoeW| 8-900-T00-81N[TS 1T
£5°665°T $ [ 12952 b | £5°6658'C $ [ 829E87 ; (089000 |0OTZ1b RS s g-£00-91N[2
+0°'865°9 $ (B 5 | ¥0°'865™9 $ (108659 $ [089000  |DOE 0Z6 Ueer MEppo] 310-¢1N|6v
LE'9TL $ | Z8°58F 5| £E91L $ [ vZz021 $ 089000 |008 941 peuod Agan TSO-E09[Z15
9Z'80L°T $ | op's61 5| oz'802™T $ [ 729061 $ (089000 {00+708T ey denay V-010-90d|0EE
81°820° $ | zibv6e b | 8y'820'T $ | 0zese’e $ 089000  [0006HE yaaqg ‘wdoa] v-£10-1¢0(686
TELP6'T $ | 0Z's8L $| ZELPE'T $ | 2SeeL’E $ [089000  |006'8b5 111 SOWe[ juoum €-100-£0N|B9ZT
00'9%ET % $1 009¥ET $ | 00wEe 089000 [0D0'SHE URLREUO ‘231 V-900-+0d[9ES
8°OT6T $ | oczot $ | B¥'916°T § [va8ice 0890070 | (Ot 9¢k Ny [2q9 3-+H0-904(ZTE
L9THIT $ | T9'61E $| £9'ZHT'T $ | 87’292 0890070 001°29¢ BpUn 'UOSMET D-LH0-90H [ 0bE
826'06¢'8 $ [ 8192 $| 86’0608 $ [ 922506 089000 |DOZ 09t 1 BpUr "SI0AE] ¥10-61N]096
£9'606'9 $ | TTHR9T $ | £9°606'9 $ | b8'Fes's ¢ [08%00°0 [0G8'E9C 1 piemp3 ‘aaqesie) Y-ZE0-CeN|TE w1
YT SEO'D $ | 82'869°T b | YT'SEY'Y $ | 29'EEED $ [08300°0 ~ [O0OPTEE SE|OLPIN '€200IE] 810-ZZN[88E
64°BES'T $ )09 $ | 6£'8£8°T 9$'ST6'T 089000 (007782 Epua|s 'BLRlE] V-100-£0U[8/9
89°8S8 $ §8p /8071 $| go'gss % [oT'9%6"1 08900°0  |00Z 98¢ piAeq ppE] N-810-204]95
£L6°0E0'T $ 1 €261 $ [ £6'0E0°T $ | 02'050T 089000  |005 T0E Saller Builua0) G-£00-C0d|t3
IZ'SS9'T $ 19T $| 1T'559°T $ | 261897 0830070 |00P'P6E JBYEM JIRguIn| V-900-£04[609
£5'910'0 $ 1206181 $ | £5°'¢109 $ [ 09'£E8', 089000 |G00Z5T'L ueN "eJe ) -unogini| 010-ETN[T9Z
88°£05°L $] - $| 88°205°L $ [ 882057 089000 |0OTBOT'L piABQ Busqsbiuay]  100-¢10-+08[055
ZE'TTTT $ | #p9IE $| TETZTT $ | 92786 089000 [00Z'ELE LRI “AlR) | 010-50N[8Z1
0b'TS9T $1 - 5 | ovZS9'T $ | 0v'2891 089000 |000'Ebe FEE ST STO-E0N|65E
PIPTLE $ | PEHE b | PT'PZLE $ | 8806 f (089000  |009'E8s UBAIS 251185 Z10-¢011|5¢c
LT L08'E $ | z+'896 b | Z1°208°E $ | 19sil'y 5 (0890070 |00% 2oL PAO[ "U0SUYOL £00-ETN[E1S
+9'0£5°'T $ | 8z08 $ | roroes’t $ | z6°019'1 b |0BO000 006'9£C SIARIY "UOSULO[| TI0-+1N|898
£6'9£8°'t $ | Zb9gk $ | £6'9£8°F $ | 0v'ELT'S 5 1089000 ]00S'SZZ 15y "sdijigd Puejquest 910-£1N|5¢8
6EITL'T $ | TbESh $ [ 6E9TLT $ | 08'661°¢ f JOB900°0 {00S'€CE plesasy ‘uosiwer O-F¥0-90d|5L¢
9L e $| - 3 [ 9L TP8L $ | 9L THBZ § [08900°0 (00T EST T Fa1yjar ‘sqooel| $10-200}891
ZY'TBT $ | 6240 3| TPTBTT $ | 9£'626°Z § |08900°'0  |00Z OEr ofned ‘ipieus])  F00-610-E0W[907
£8'£29T $ | €562z $ | £8'LL9°T $ | oF /061 b [08900°0 — [00508¢ BUUOQ YSU] 610-204}659
1608 L % | 6'8ES'E ¢ | 16°08P'L $ | OF'6T0°TT 5 [08900°0  |00570Z9'T PIURIEN "2PAH E00-12N[Li6
80°'¥69°6 $| - $ | 80°¥69'6 $ | 804696 § [08900°0  |009'GZr 1 7ouey 'pInH V-Z00-+08|62¢1
Xel £20Z uswateqy Xel pRzIIqeIs Xet jeasy MW| oNeA PN TeumQp Apadalg odER oy




£202/62/8 PASIATY JBWIAEJY UCNEZHIQEIS

9S8 $1 - $1 95vb8 $ [ 95508 f JOB9000  [O0e vel ELODIA 153G v00-904d[PTE
9T LLT'T $ | 86902 HIE{7741 $ [ vCB6 1 F (089000 |00 162 Bl USIAG) 8-100-¢0d|9Z1 1
60°L8E'E $ [cz/92 31 60°ZBE'E $ | CEPSOE b (089000  |00%P'ZES uesf ‘ooeing|  e00-ZE0-E0H|E6Y
91°986'T $ | 98°8SE $] 9’986t § | 7E'SPE'T 089000 |006 e UBZNG Jeag|  W-££0-904]58
PETESD $ | H0'b24°T $ | ¥8'1ES'9 $ | 88'652'8 080000 00T Plc T snJ)L yupne yuomies 600-9¢N 2601
BLESOE $ | 79'T82 b | 8£°€50°E $ | ob'SEE’E 089000  [00S'06F InIL Apued 3jodpag £10-504]5ZL
6T 6EL'T $ [sreer b | 6T°6ELT $ [ 221912 089000 |006'Z1E plRUpoY "aieads V-cbQ-£2N|8BPT1
12989y $ | 69°568°T b | 12°989°¢ $ | 078G $ (089000  |000'896 T Jueid Speds £T0-5ZN|T801
61°TLS9 $ | 180 b | 6T°ZES9 $ | 09041 $ [08500°0  [005'+50°1 SI0UR] '[219A05 £00-+0d[TES
90'0LS’E $ | v6'85p 90°0LS’E $ | 006200 § [08900°0_ {005'26S PIELRR] "MOUS €E0-E0Y([STE
9£'VBE'E [ - $| 9L PEE'E $ | ocbBe’c $ (0820070 [00£726% EDIRIY "MOUS 810-21N|018
T9'EBL’S $ | 20691 TIEBL'S $ | ¥9Ze89 5 (0890070 |008'P00'T [PIeq ‘s V-E00-ZIN|ECET
S9'6T0’S [AWTITNA S9°610'8 $ | 21765701 b (089000 |00V 855 L pigjpeRlg RIS ZZ0-cen|1ent
6T'EZO'E $ | E0T6T'T 6CETO'E b | zes1z'y $ (089000  [006'619 eupe jlews V-610-E0|9e2T
99'T9LE $ | 9806 b | 99'794'E $ | 26709 5 J08900°0  |D06 989 Usyd=ns 1ebuig Te0-Len |6t
86'629'E $ 086 $ | 86'6Z9°E $ | goces’s $ [0B9000  |009ZbS pue|cy 'plewIS ¥-+10-£0N[8EC
HT'ESY'T (e 3| oT°ESP'T $ | orEsk'T 089000 |0OZEIC U0y 'POOMIBYS 600-90d|61E
1E'$86'T $ | £6'691 $| TEV86'T $ | vTrer'z 08900°c  [008'91L PRYdI “IaLeys v-£00-204]995
8S'TZ9'T $ [vETtT $| 85°T29°T $ 1 z6eaT 089000 |00v 65 BPOLY 'aDBARS T00-200| %
ot £9S°T $ | 8560 $| 9V £95T $ | p02i6'C 089000 [008'ZtF ab10a5) 'abearg v-z20-P0d| Lt
6+'9L1°T $ [ 66Tk $] 6¥9LTT $ [ 8F165¢ 089000 |001 T8¢ U9(3 'ulogues ¥20-5¢0]640T
¥S'TL6'T $ ] 050011 $| +S'ZL6'T $ [ W EETE 039000 |009°09% Juaane Aoy FT0-2¢N|0CLT
£ TP’V § | SE6O1'E $ [ ETTro’y $ [ 8018 089000 [DO9'8PT T ueaq ‘pueimoy OEQ-ZZN|9ETT
65°LLY'T % | s¥'920°1 s 65'2Lv'T $ [ b0 POSE 089000 [0DESIS SSHEY) '[PWWIoy J¢G0-£04|ces
Lr'0T0'b $ S0 ThTE b | L¥OT0'Y [ RT3 089000  [00P 9901 uaIIAeN “siaboy TO0-ZZN[556
£9°648'T $ ) 6449 b | £9°6£8°C $ [ 00°ESSE 0890000 [005 225 Bies) 's19b0y 8-200-£09|989
19°028'T ¢ | 56'67¢ 5 | T9'0z8T $ | OT05TZ ¢ (085000 |00Z 91E Wupnt ‘pneydiqoy 800-01N|[CED
6T'TEE’T $ | 69'962 b | 6T XEE’T $ | 88°290°Z $ [08900°0 {001 bOE BuUsDURl] 'SHRq0Y B10-900|92L
90°'969'T $ | vT'8k b | 90°969T $ | 0z'pbsT ¢ (085000 |00595¢ ) pAeq DURY v-FZ0-#0U]95¢
88'$£8°0 $ | 08512 88'PES'D $ | 890106 $ 108900°0  |00T'SZE'T SUARM "MEYSUDY g-+10-209]041
LO'STH'T $ | £/5'99¢ LO'STP'T $ | ¥9°189'T $ [08900°0  [00E'Z¥T BRIOEg 'OuTy T00-TIN|Z9F
6T 6EL’T $ | 567202 62 6EL'T $ [ b89r6T $ (085000 |00E 98¢ DUBIMET '0UDY g-810-80n]ock
26'ST6'T $ |'967029 TE'STE'T € [ 88'9bSE $ (089000  |009 1¢S5 ned ‘Ing £00-404|LES
ST'ZEST $ | eg2est ST'ZTEST $ | 80P $ [08500°0  |009°t09 USBIREY ‘wobulng v-0T0-ZTN|LT6
TOSY6P $ | se'60E T0'SP6'Y $ [ 9E'P52°G p (089000 [0047¢LL \ReqezI3 159.d Z10-ZTN|59
69'09L7T $ [ 167008 690941 $ (091212 5 [08900°0  [000'ZIE BB Tield V-G10-¢0Y]£29
¥8°Z0E'9 $ | 267449 b | PR'ZOE'S $ | 9/'086'8 5 |08500°0_ [00Z°0ZE 1 NI DULARE) ‘SIaMOd 100-9TN|588
£0'629'T $ | sz'seb $] 20629t § [zevere j [08500°0  [OOF'ZIE ¥34aq 'Wubjid ZE0-POI|EFCT
TT'TL8'T $ | sbEso sl rT1se’t AR j (089000 |00C PLE ydasor “Zwmonald 2-900-20N]602
6E'6ES $ | szgzr $1 6c'6ES A b [08900°C |00t ot ab1099 ‘pioid Z00-20d|8bE
LTLVI'T $ | 60'82h $1 LT ivo't $ [ o£5/0C f (085000 |002 S0S WennA, ‘saniiyd 8°8~_._|3m —
TU'S9B'T $ 126842 $1 Z1'598'T_ $ | 01T 089000 |ODESIE USopeL) ‘SJalad 8-£¢0-p0d|ZEC
08ZPTT $ 1 0Zhiy $1 ogTie' $ (00177 089000 |0DS 25¢ ey ‘Aulad ¥-500-0TN|82k
60'09L'E $ | S6'8/9 $ | 60°09£°E $ [ 06Er T 089000 [o0d eag 1080 Mad Z10-30N105
S£°099°T $ | 19989 $16£099T $ | 98 4pE'T 089000 [00Z'SkE \gRuum) 'oiad|  V-ST0-90W]EZL
6%°LL0°T $ | /811 $ | 6¥'2£0°T $ [ 068071 080000 [00Z091 ejuy 'Doad #10-004|89
EV°'TE6'L $ | Z£266'% 5| EP'1E6°L $ [ 08'£88'6 080000  [00S'ESET SOLIE[ "UDSIRad CZ0-¢2n|6101
05661 'L $ [ 92922€ b | 0S'66T°2 $ | 94752y 01 08900°0  |0DC €65 1 - Aef ‘sued ¥-2b0-90d|PTET
0T006°C $ = b | 0Z006'Z $ | 02°006'2 089000 {005'9¢% Aer ‘seddeg H-9TQ-20H|ZkPT
0Z'T56'C $ = b | 0Z°'1S6°C $ ] 021567 089000  [000'bEY joeyoll ‘sbed 010-904|0Z€
65'506°Z $ | 48641 $ | 65°506°C % | 91580 089000  [00£'ESP uejy ‘Lo O-¥p0-90d]£L7
80°LV0°E $ = £ ] 80°Zp0°E $ | s0°Zp0’E 089000 |00T 8bF A5ueN "SaACN 4-0¢0-904|LZE
L9'SYT’S $ | 59401 $ | £19'SPT’S § | zecze's 089000 |006 626 A5)ed 'UCHON 810-5¢N|SZ0T
xel gT0T JuaRneqy xel paziiKieIs Xe) |EASY MW| _ 9NjeA 33N Jeumg Apedoag Yo den 1997




£202/62/8 pasiney Juawaleqy uoneziiqers

51055255y JO pJeog ieg 15om

USSaIpUY SUUeZNS

AISSaUUSH UARPEY

99]|eART USOjLey

£202/L/e

LE0PESZE $ | £9'20£°0ST $ | cE'obgises ${008pbS9/6  § 000'019°EpT
9/°'£60'8 $ [8zZ511 5 | 92°260°8 $ | 00576 $ [08500°0° |DDE 09 T g5 'ueenez 900-52N[9301
09'IEEY $ [ $ ] 09°'TEE™Y $ [ 09TEED 083000 [0007ZE9 SIDURL] DISM0IOqEZ 8-2¢0-£0Y|681
TSINLT $ [ FOYOLE b | zs'TvL’T $ | 95°880°E 085000 |00Z ¥5F BA3 'POOM, Z00-204[595
T8'88P'T $ | 85°48E $ | T9'88Y'T $ | 0v'928°C 08900°0  |000'Eey UYOL 'SJI0M 2e0-c0d[995
9L'TET'S $ |08 1I2E $1 9L IET'S AT b [089G0°0  |00L1FC T 15N "UBABIS JaIUIAY 910-£1N|226
[TRIT] $ 05z $] 99°cL8 $ | 919607 $ [0B900°0  [G02 151 WEIJIA PRI Q-520-209] 98T
tr0z8’E $ | 80°880°Z $ | +v'0Z8°E $ | 258065 $ [0B900°0 _ |006 898 U3 Ae TUGSIA 600-2eN |6¥L
26°988'% $ = $1 269888 $ | z6988'8 $ [08900°0° [OOB90ET SWR[ ‘SR v-200-£1N|606
96'TFLT $ | 00°005 $1 96 TPLT $ | s6 vz e $ [08900°0 |00 6eE PUOWARY M -6£0-904|55T1T
+0'8hS'y $ [ 8901 $ | vO'8Ps’y $ | 2855y 5 [08900°0  [00%'049 06315 a30u0m FI0-£2N[9T1T
0E'Z06'T $ | 06658 $ [ 0E'Z06'T $ |oTiolt 5 [08900°0 |0D0'FSS D159 "SIUM, BE0-£0Y]005
19°956'9 $ [ G6E0ELT $ | 19'956"9 $ | 0028978 j [08900°0 005 ZZ¢ T DWapal] UOSSIAN FI0-5111|1588
L9'PET'S $ | /67768 $[ £9'vET’8 $ | vo'zEs's 5 [08900°0  [008FSC L M) "enwed "yoequalpm|  Z00-E00-S04[€921
EE'OET'E $ [ S6°ZET $| £E'0E2'E $ [ 8TE9EE $ 059000 |009'v6F K1ys ‘uosiem V-T00-E0N|TE2T
Y 0LE'S $ | 80°€0E’T $ | ¥ 0LE’S % | Z6°E/99 4 089000 |00+ 136 BUUDQ UBULISIEAA 600-509|E55
SE'ELE'T [RETH S $ | SE'ELET $ | 0zs6LT $ [0B900°0. [000'VOT ENEREE F00-£0N[6521
ob0TL'T $ | Zrose $ [ ovorl® $ [ 259507 $ J0B9000  |ODG'E0E LB "USIEM, 8-£00-904[BZET
99°TOE'T $ | 5z 0£S $ [ 99°TOET $ [e61c81 § (089000 |00P 69¢ UEIOGa0 'S0BEM) B00-90N|EZE
£L°0ELT $ | SEPTLE $ | €L°0EL'T $ | 884b'E $ {08900°0  |009°00S Spuely 'neaubip) £L10-£2N[ETTT
THSLY'S $ | ¥LZ718 $ | TB'SL9'S $ | 95889 $ 089000  |00Z'pS6 Aleg ‘Aauep Z00-61N[Lk6
STGIE'E $ L LTivb $ | STEIE'E $ [ 2599t $ [0B9000  |O06ESS ydaso[ PINODUEEA, 1Z0-€1N|058
T6'ST6'T $ | 6Z'802 $| To'stet $ [ TIPETE $ [08900°0  [006%09% PIEUOY “UOLIBA v-900-92N]69ET
E£T'T0ST $ | L#181 $| €£T'T05T $ | 0978972 $ |08900'0  [00S'b6E PPOL ‘PCOMIBPUN 8-010-b0H [8bS
TH'606'T $ | pE6EE $ | Tv'e06'T $ | 9s8ree $ (080000 [o0s0gE pieupry ‘uewn 610-91n|z61
TF6TLZ $ | SI°69E $ | TP $ | 95'880'¢ $ (085000 [00Z ¥5F pueloy "1amod 3-0T0-b0Y[E9ET
9L°'E€T8'T $ - ¢ | 9L'€287T $ | 9°£28"1 $ |0go00'0  |00Z'99Z Ined “Jamod] v-120-110[9¢t
TI'8E£0'9 $ | 9579512 ¢ | Z1'8£0°9 $ 89618 $ 089000  [0OT'SOZT PIBLPIY ‘Usno L 1-£50-504|5£5
SHLIT'E $ | 8019 $| SV LIT'E $ [ zE£92L' $ (089000 [00P'¢k8 15N ), BUIAT) UanoL G-ZP0-90d[TvE
91°880°r $| - 9T'880% $ [ 91880 $ (088000 |00Z 109 BUeq 'Ueuno ZZ0-TIN[ELL
65816 [} E 77 65°BT6 $ [ sborl1 $ [0BSO00  |009'891 SEWOUL T30 T10-£09]£69
+8'TH0'S $ | 08'¥59°T $8'1b0°S $ | $9'969°9 4 (085000 [008BFES T RE LEEEN PT0-92N[C0TT
£0°S8EZ $ [ so'66T $ [ £0°S8ET $ | 89t85 $ 089000 00T 08E 15n41 BulAn aeal V-950-t0d |84
+¥'6EZ 0T $| - 5 | +¥'6ET’0T $ | vreEC 0l $ [08900°0  |008' G065 1 JO1BM, ‘HEDBRL €Z0-L1IN[1E6

XBl £20Z RWRleqY X2l PITMIqeIS XeLl |eAsd W] oNjeA 1N 1oumgp AJedoid w0/den oY




Select Board

Correspondence
September 7, 2023



SAGADAHOC COUNTY

Emergency Management Agency
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Office. 207-443-8210 | Fax: 207-443-8212
752 High Street, Bath, Maine 04530

SaRAH J. BENNETT, DIRECTOR

Sagadahoc County Emergency Management Agency

Annual Report — FY2022-2023
(7.1.22 t0 6.30.23)

The Sagadahoc County Emergency Management Agency (SCEMA) is responsible for
policy development, planning, agency coordination, education, and training surrounding the
health and safety of those who live in, work in, and visit the ten municipalities of Sagadahoc
County. SCEMA is charged with creating the framework for which communities reduce
vulnerability to hazards and cope with disasters. SCEMA protects communities by coordinating
and integrating all activities necessary to build, sustain, and improve the capability to mitigate
against, prepare for, respond to, and recover from natural disasters, acts of terrorism, or other
man-made disasters.

During the fiscal year, SCEMA worked closely with the Sagadahoc County Local
Emergency Planning Committee (LEPC) and the Sagadahoc County Board of Health (BOH),
serving with the aim of keeping our communities, citizens, and visitors safer and increasing our
collective resiliency. Here are some highlights:

= |n October of 2022 Director Bennett welcomed EMA Programs Coordinator,
Hannah Dickinson, to the department. Hannah brings over 20 years of county
government experience, previously working for the Sagadahoc County Probate
Court. Hannah is a wonderful addition to the EMA office and brings a wealth of
knowledge, positive energy and innovation to the department.

& During this fiscal year, SCEMA began to develop the department’s 5-year
strategic plan. This plan will be the driving force behind the activities and
deliverables that the department sets out to accomplish from January 1, 2024 to
December 31, 2028. An emphasis on FEMA’s “Whole Community Approach” is
central to the Plan.

»  SCEMA applied for and funded county-wide and municipal projects using
Homeland Security Grant Program (HSGP) funds.

* Director Bennett assisted local officials in requesting and applying for Federal
Public Assistance under the Major Disaster Declaration — DR-4719 following the
“May Day” flooding event. This request will help affected communities who
experienced public infrastructure damages {between 4/30/23 and 5/1/23)
request funding to rebuild to pre-storm condition. Four towns - Bowdoin,
Georgetown, Phippsburg and Richmond - are eligible participants of the DR-4719
FEMA public assistance funding program, which was recently approved by
President Biden.

SAGADAHOC COUNTY

Arrowsic « Bath * Bowdoin * Bowdoinham = Georgetown + Phippsburg + Richmond = Topsham » West Bath * Woolwich
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® OnJanuary 5, 2023, the Sagadahoc County Local Emergency Planning Committee
(LEPC) held its election of executive committee positions. West Bath resident,
Ron Vachon, was elected to serve as the LEPC Chair. John Starbird, previous
Chair and resident of Arrowsic, was elected to serve in the Vice Chair position.
SCEMA Director, Sarah Bennett, and EMP Programs Coordinator, Hannah
Dickinson, serve as Treasurer and Secretary, respectively. Additionally, during
the fiscal year, several new memberships were approved bringing the sector
representation to a notable high. To learn more about the Sagadahoc County
LEPC or to become involved, please visit the Sagadahoc County website / LEPC
page.
* |In May of 2023, the Sagadahoc County Board of Health (BOH) established four

public health goals for 2023/2024. These include:

o Asylum Refugee Support

o PFAS Resources and Local Guidance

o Opioid Settlement Advisement

o First Responder Mental Health
SCEMA staff (ex-officio members) and Board members will work collaboratively
to research each topic, identify resources and guidance, and advise
municipalities and communities of public health threats and best practices
discovered, keeping communities informed with relevant and up-to-date public
health information.

We are pleased and honored to collaborate with the local officials serving each
municipality in the County. The work conducted during FY2022/2023 has again re-energized
and renewed our commitment to the protection of life, property and the environment for all
who live in, work in, or visit Sagadahoc County, Maine. To learn more about our agency and its
programming, visit us at www.sagadahoccountyme.gov. Sign-up to receive critical CodeRED
public emergency notifications and like us on Facebook at

www.facebook.com/SagadahocCountyEMA.

Respectfully,
.;\' 1 ) ;
spakLonnctl
Sarah J. Bennett, Director

SAGADAHOC COUNTY

Arrowsic = Bath + Bowdoin + Bowdoinham = Georgetown = Phippsburg = Richmand + Topsham = West Bath » Woolwich
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Current Year
Account Budget Month To Date Balance Percent
01 GEN GOVT
REVENUES
01 AGENT FEES 12,000.00 2,583.00 2,583.00 9,417.00 21.53
03 PLUMB PERMIT 2,000.00 140,00 140.00 1,860.00 7.00
04 BLDG PERMIT 12,000.00 1,985.10 1,985.10 10,014.90 16.54
05 APPEALS BD 0.00 100.00 100.00 -100,00 0.00
08 SHELLFISH 4,800.00 150.00 150.00 4,650.00 3.13
13 FIRE DEPT MI 0.00 47.54 47.54 -47.54 0.00
20 TOWN SHARE 1,000.00 384.00 384.00 616.00 38.40
22 MDOT 22,000.00 0.00 0.00 22,000.00 0.00
24 MOORINGS 2,800.00 270.00 270.00 2,530.00 9.64
25 MISC. REV 0.00 55.00 55.00 -55.00 0.00
30 EXCISE TAX 500,000.00 102,365.81 102,365.81 397,634.19 20.47
31 BOAT EXCISE 8,000.00 1,162.00 1,162.00 6,838.00 14.53
32 SUSCOM CABLE 28,000.00 7,566.04 7,566.04 20,433.96 27.02
34 SNOWMOBILE 500.00 0.00 0.00 500.00 0.00
53 VETERANS 1,500.00 3,423.00 3,423.00 -1,923.00 228.20
55 PT INTEREST 500.00 4,481.40 4,481.40 -3,981.40 896.28
56 INT-CKBK 6,000.00 648.10 648.10 5,351.90 10.80
60 SALT SHED-R 3,300.00 550.00 550.00 2,750.00 16.67
61 TRANS STA-R 46,800.00 7,800.00 7,800.00 39,000.00 16.67
62 TRANS STA-F 70,000.00 15,257.15 15,257.15 54,742.85 21.80
62 WALDEN SOLAR 0.00 6,000.00 6,000.00 -6,000.00 0.00
70 SEPTIC FEES 3,000.00 980.00 980,00 2,020.00 32.67
72 SOLAR EXEMPT 0.00 744.00 744,00 -744.00 0.00
80 T.G.REIMB 5,500.00 0.00 0.00 5,500.00 0.00
82 W.C. REIMB 750.00 0.00 0.00 750.00 0.00
85 SCHOOL GRANT 0.00 97,348.75 97,348.75 -97,348.75 0.00
86 SCHOOL LUNCH 0.00 9,892.67 9,892.67 -9,892.67 0.00
89 SCHOOL SUB 0.00 44,672.74 44,672.74 -44,672.74 0.00
90 R/E TAXES 0.00 4,833,757.01 4,833,757.01 -4,833,757.01 0.00
93 INT ON TAXES 8,000.00 1,984.04 1,984.04 6,015.96 24.80
95 LIEN FEES 1,100.00 334,20 334.20 765.80 30.38
96 HOMESTEAD 85,000.00 103,430.00 103,430.00 -18,430.00 121.68
97 BETE REIMBUR 3,200.00 0.00 0.00 3,200.00 0.00
98 REV. SHARING 135,000.00 32,505.70 32,505.70 102,494.30 24.08
Revenue Total 962,750.00 5,280,617.25 5,280,617.25 -4,317,867.25 548.49
EXPENSES
01 SELECTMEN 13,100.00 1,050.00 1,050.00 12,050.00 8.02
01 PAYROLL 13,100.00 1,050.00 1,050.00 12,050.00 8.02
01 SALARIES 13,100.00 1,050.00 1,050.00 12,050.00 8.02
02 TOWN ADMIN B82,675.00 14,310.03 14,310.03 68,364.97 17.31
01 PAYROLL 82,675.00 14,310.03 14,310.03 68,364.97 17.31
01 SALARIES 82,675.00 14,310.03 14,310.03 68,364.97 17.31
03 TAX COL/TREA 66,583.00 11,527.20 11,527.20 55,055.80 17.31
01 PAYROLL 66,583.00 11,527.20 11,527.20 55,055.80 17.31
01 SALARIES 66,583.00 11,527.20 11,527.20 55,055.80 17.31
04 TOWN CLERK 55,511.00 9,608.41 9,608.41 45,902.59 17.31
01 PAYROLL 55,511.00 9,608.41 9,608.41 45,902.59 17.31
01 SALARIES 55,511.00 9,608.41 9,608.41 45,902.59 17.31
05 CODE ENF 49,325.00 8,537.40 8,537.40 40,787.60 17.31
01 PAYROLL 49,325.00 8,537.40 8,537.40 40,787.60 17.31
01 SALARIES 49,325.00 8,537.40 8,537.40 40,787.60 17.31
07 HEALTH OFF 1,817.00 0.00 0.00 1,817.00 0.00
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01 GEN GOVT CONT'D
01 PAYROLL 1,817.00 0.00 0.00 1,817.00 0.00
01 SALARIES 1,817.00 0.00 0.00 1,817.00 0.00
08 ROAD COMM 9,308.00 1,551.34 1,551.34 7,756.66 16.67
01 PAYROLL 9,308.00 1,551.34 1,551.34 7,756.66 16.67
01 SALARIES 9,308.00 1,551.34 1,551.34 7,756.66 16.67
09 ANIMAL CONT 2,363.00 363.00 363.00 2,000.00 15.36
01 PAYROLL 2,363.00 363.00 363.00 2,000.00 15.36
01 SALARIES 2,363.00 363.00 363.00 2.000.00 15.36
10 HARBOR MAST 2,685.00 0.00 0.00 2,685.00 0.00
01 PAYROLL 2,685.00 0.00 0.00 2,685.00 0.00
01 SALARIES 2,685.00 0.00 0.00 2,685.00 0.00
11 FIRE CHIEF 14,173.00 2,453.40 2,453.40 11,719.60 17.31
01 PAYROLL 14,173.00 2,453.40 2,453.40 11,719.60 17.31
01 SALARIES 14,173.00 2,453.40 2,453.40 11,719.60 17.31
12 DEPUTY 4,030.00 0.00 0.00 4,030.00 0.00
01 PAYROLL 4,030.00 0.00 0.00 4,030.00 0.00
01 SALARIES 4,030.00 0.00 0.00 4,030.00 0.00
13 FIRE CAPT 2 1,983.00 0.00 0.00 1,983.00 0.00
01 PAYROLL 1,983.00 0.00 0.00 1,983.00 0.00
01 SALARIES 1,983.00 0.00 0.00 1,983.00 0.00
15 LIEUTENANT 1,050.00 0.00 0.00 1,050.00 0.00
01 PAYROLL 1,050.00 0.00 0.00 1,050.00 0.00
01 SALARIES 1,050.00 0.00 0.00 1,050.00 0.00
Expense Total 304,603.00 49,400.78 49,400.78 255,202.22 16.22
Net Profit / (Loss) 658,147.00 5,231,216.47 5,231,216.47 4,573,069.47
02 INS & BENE
EXPENSES
01 PAY TAXES 27,000.00 3,545.32 3,545.32 23,454.68 13.13
02 INS/BENE 27,000.00 3,545.32 3,545.32 23,454.68 13.13
01 PAY TAXES 27,000.00 3,545.32 3,545.32 23,454.68 13.13
02 RETIREMENT 41,715.00 16,452.28 16,452.28 25,262.72 39.44
02 INS/BENE 41,715.00 16,452.28 16,452.28 25,262.72 39.44
02 MEPERS/ICMA 41,715.00 16,452.28 16,452.28 25,262.72 39.44
03 INSURANCE 117,500.00 25,346.11 25,346.11 92,153.89 21.57
02 INS/BENE 117,500.00 25,346.11 25,346.11 92,153.89 21.57
03 HEALTH INS 87,500.00 14,086.66 14,086.66 73,413.34 16.10
05 WORK COMP 8,000.00 820.95 820.95 7,179.05 10.26
06 PROP/CAS 21,000.00 10,438.50 10,438.50 10,561.50 49.71
07 VOLUNT FF 1,000.00 0.00 0.00 1,000.00 0.00
Expense Total 186,215.00 45,343.71 45,343.71 140,871.29 24.35
Net Profit / (Loss) {186,215.00) (45,343.71) {45,343.71) 140,871.29
03 TOWN ADMIN
EXPENSES
01 OFFICE EXP 62,000.00 5,364.34 5,364.34 56,635.66 8.65
05 PROF SERV 28,100.00 419.46 419.46 27,680.54 1.49
03 AUDIT 10,500.00 0.00 0.00 10,500.00 0.00
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03 TOWN ADMIN CONT'D
05 ADVERTISING 3,000.00 324.46 324.46 2,675.54
06 TOWN REPORT 2,600.00 0.00 0.00 2,600.00
10 REG OF DEEDS 1,500.00 95.00 95.00 1,405.00
11 CONTRACTS 10,500.00 0.00 0.00 10,500.00
06 SUPPLIES 10,200.00 3,336.81 3,336.81 6,863.19
01 OFFICE 4,000.00 391.83 391.83 3,608.17
02 POSTAGE 3,500.00 2,162.00 2,162.00 1,338.00
03 COPIER 2,700.00 782.98 782.98 1,917.02
07 DUES/TRAIN 6,000.00 224.82 224.82 5,775.18
01 PROF DUES 4,200.00 0.00 0.00 4,200.00
02 EMPL TRAIN 1,000.00 65.00 65.00 935.00
03 TRAVEL REIMB 800.00 159.82 159.82 640.18
08 UTILITIES 12,700.00 1,383.25 1,383.25 11,316.75
01 ELECTRIC 3,000.00 526.53 526.53 2,473.47
02 HEATING OIL 2,200.00 0.00 0.00 2,200.00
04 TELEPHONE 4,300.00 501.22 501.22 3,798.78
05 CELL PHONE 0.00 80.02 80.02 -80.02
07 WATER 1,200.00 275.48 275.48 924.52
09 INTERNET 2,000.00 0.00 0.00 2,000.00
10 REPAIRS/MAIN 5,000.00 0.00 0.00 5,000.00
07 EQUIPMENT 5,000.00 0.00 0.00 5,000.00
03 COMP/TECH 51,000.00 2,333.99 2,333.99 48,666.01
05 PROF SERV 50,000.00 2,308.00 2,308.00 47,692.00
11 CONTRACTS 50,000.00 2,308.00 2,308.00 47,692.00
06 SUPPLIES 1,000.00 25.99 25.99 974.01
05 COMPUTER 1,000.00 25.99 25.99 974.01
04 ASSESSING 25,000.00 27,211.29 27,211.29 -2,211.29
05 PROF SERV 25,000.00 27,211.29 27,211.29 -2,211.29
04 MAPPING 5,000.00 0.00 0.00 5,000.00
11 CONTRACTS 20,000.00 0.00 0.00 20,000.00
14 ABATEMENT 0.00 27,211.29 27,211.29 -27,211.29
06 SELECT CONT 15,000.00 0.00 0.00 15,000.00
05 PROF SERV 15,000.00 0.00 0.00 15,000.00
11 CONTRACTS 15,000.00 0.00 0.00 15,000.00
15 VOTING 2,100.00 0.00 0.00 2,100.00
01 PAYROLL 2,000.00 0.00 (.00 2,000.00
02 WAGES 2,000.00 0.00 0.00 2,000.00
06 SUPPLIES 100.00 0.00 0.00 100.00
08 FOOD 100.00 0.00 0.00 100.00
20 OFFICE CLEAN 7,000.00 1,080.00 1,080.00 5,920.00
0S5 PROF SERV 7,000.00 1,080.00 1,080.00 5,920.00
11 CONTRACTS 7,000.00 1,080.00 1,080.00 5,920.00
21 BUILDING MNT 51,800.00 4,054.42 4,054.42 47,745,58
06 SUPPLIES 400.00 0.00 .00 400.00
06 CLEAN/PAPER 400.00 0.00 0.00 400.00
08 UTILITIES 28,200.00 66.42 66.42 28,133.58
06 ALARM 28,000.00 0.00 0.00 28,000.00
08 DUMPSTER 200.00 66.42 66.42 133.58
10 REPAIRS/MAIN 23,200.00 3,988.00 3,988.00 19,212.00
02 BUILDING 20,000.00 2,388.02 2,388.02 17,611.98
05 LAWN CARE 3,200.00 1,599.98 1,599.98 1,600.02
22 REVALUATION 0.00 15,000.00 15,000.00 -15,000.00
05 PROF SERV 0.00 15,000.00 15,000.00 -15,000.00
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03 TOWN ADMIN CONTD
11 CONTRACTS 0.00 15,000.00 15,000.00 -15,000.00 0.00
Expense Total 213,900.00 55,044.04 55,044.04 158,855.96 25.73
Net Profit / (Loss) (213,900.00) (55,044.04) (55,044.04) 158,855.96
04 LEGAL
EXPENSES
01 LEGAL 20,000.00 1,858.50 1,858.50 18,141.50 9.29
(05 PROF SERV 20,000.00 1,858.50 1,858.50 18,141,50 9.29
01 LEGAL 20,000.00 1,858.50 1,858.50 18,141.50 9.29
Expense Total 20,000.00 1,858.50 1,858.50 18,141.50 9.29
Net Profit / (Loss) (20,000.00) (1,858.50) (1,858.50) 18,141.50
10 PROTECTION
EXPENSES
05 AMB SERV 75,000.00 3,817.96 3,817.96 71,182.04 5.09
05 PROF SERV 75,000.00 3,817.96 3,817.96 71,182.04 5.09
11 CONTRACTS 75,000.00 3,817.96 3,817.96 71,182.04 5.09
10 HYDRANTS 27,544.00 9,207.00 9,207.00 18,337.00 33.43
08 UTILITIES 27,544.00 9,207.00 9,207.00 18,337.00 3343
10 HYDRANTS 27,544.00 9,207.00 9,207.00 18,337.00 33.43
30 FD OPERATION 104,835.00 27,933.90 27,933.90 76,901.10 26.65
06 SUPPLIES 18,400.00 10,955.18 10,955.18 7,444.82 59.54
01 OFFICE 850.00 275.20 275.20 574.80 32.38
05 COMPUTER 3,700.00 0.00 0.00 3,700.00 0.00
07 CLOTHING 13,050.00 10,679.98 10,679.98 2,370.02 81.84
08 FOOD 800.00 0.00 0.00 800.00 0.00
07 DUES/TRAIN 6,925.00 500.00 500.00 6,425.00 7.22
01 PROF DUES 1,175.00 380.00 380.00 795.00 32.34
02 EMPL TRAIN 5,750.00 120.00 120.00 5,630.00 2.09
08 UTILITIES 17,920.00 7,075.17 7,075.17 10,844.83 39.48
01 ELECTRIC 6,000.00 1,165.03 1,165.03 4,834.97 19.42
03 NATURAL GAS 5,000.00 163.56 163.56 4,836.44 3.27
04 TELEPHONE 1,750.00 342,59 342,59 1,407.41 19.58
05 CELL PHONE 800.00 92,75 92,75 707.25 11.59
06 ALARM 2,270.00 4,775.38 4,775.38 -2,505.38 210.37
08 DUMPSTER 1,000.00 126.00 126.00 874.00 12.60
09 INTERNET 1,100.00 169.80 169.80 930.20 15.44
11 TABLETS 0.00 240.06 240.06 -240.06 0.00
10 REPAIRS/MAIN 29,500.00 -379.96 -379.96 29,879.96 -1.29
02 BUILDING 29,500.00 397.95 397.95 29,897.95 135
07 EQUIPMENT 0.00 17.99 17.99 -17.99 0.00
15 VHCL/EQUIP 26,320.00 9,206.29 9,206.29 17,113.71 34.98
01 GAS/DIESEL 6,500.00 1,201.10 1,201.10 5,298.90 18.48
02 MAINT/REP 16,920.00 8,005.19 8,005.19 8,914.81 47.31
03 NEW EQUIP 2,900.00 0.00 0.00 2,900.00 0.00
16 RESCUE 5,770.00 577.22 577.22 5,192.78 10.00
01 PHYS/SUPPL 5,770.00 450.00 450.00 5,320.00 7.80
03 SUPPLIES 0.00 127.22 127.22 -127.22 0.00
32 FD INCENTIVE 46,029.00 2,034.89 2,034.89 43,994.11 4.42
01 PAYROLL 46,029.00 2,034.89 2,034.89 43,994.11 4.42
02 WAGES 46,029.00 2,034.89 2,034.89 43,994.11 4.42
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10 PROTECTION CONTD
40 ANIMAL CNTRL 5,181.00 2,928.65 2,928.65 2,252.35 56.53
05 PROF SERV 2,846.00 2,845.90 2,845.90 0.10 100.00
11 CONTRACTS 2,846.00 2,845.90 2,845.90 0.10 100.00
07 DUES/TRAIN 1,535.00 0.00 0.00 1,535.00 0.00
0t PROF DUES 35.00 0.00 0.00 35.00 0.00
02 EMPL TRAIN 200.00 0.00 0.00 200.00 0.00
03 TRAVEL REIMB 1,300.00 0.00 0.00 1,300.00 0.00
08 UTILITIES 600.00 82.75 82.75 517.25 13.79
05 CELL PHONE 600.00 82.75 82.75 517.25 13.79
15 VHCL/EQUIP 200.00 0.00 0.00 200.00 0.00
03 NEW EQUIP 200.00 0.00 0.00 200.00 0.00
Expense Total 258,589.00 45,922.40 45,922.40 212,666.60 17.76
Net Profit / (Loss) (258,589.00) (45,922.40) (45,922.40) 212,666.60
15 EDUCATION
EXPENSES
01 SCHOOL 3,857,114.00 512,969.78 512,969.78 3,344,144.22 13.30
01 PAYROLL 0.00 235,818.63 235,818.63 -235,818.63 0.00
02 WAGES 0.00 235,818.63 235,818.63 -235,818.63 0.00
25 SCHOOL 3,857,114.00 277,151.15 277,151.15 3,579,962.85 7.19
01 SCHOOL 3,857,114.00 277,151.15 277,151.15 3,579,962.85 7.19
Expense Total 3,857,114.00 512,969.78 512,969.78 3,344,144.22 13.30
Net Profit / {Loss) (3,857,114.00) (512,969.78) (512,969.78) 3,344,144.22
20 HARBOR/WATER
EXPENSES
01 SHELL WARDEN 15,000.00 87.13 87.13 14,912.87 0.58
05 PROF SERV 15,000.00 0.00 0.00 15,000.00 0.00
11 CONTRACTS 15,000.00 0.00 0.00 15,000.00 0.00
15 VHCL/EQUIP 0.00 B7.13 87.13 -87.13 0.00
03 NEW EQUIP 0.00 87.13 87.13 -87.13 0.00
02 BOAT 800.00 0.00 0.00 800.00 0.00
15 VHCL/EQUIP 800.00 0.00 0.00 800.00 0.00
01 GAS/DIESEL 200.00 0.00 0.00 200.00 0.00
02 MAINT/REP 500.00 0.00 0.00 500.00 0.00
03 NEW EQUIP 100.00 0.00 0.00 100.00 0.00
05 HRBR MSTR 2,000.00 0.00 0.00 2,000.00 0.00
02 INS/BENE 300.00 0.00 0.00 300.00 0.00
08 INSURANCE 300.00 0.00 0.00 300.00 0.00
06 SUPPLIES 800.00 0.00 0.00 800.00 0.00
10 DEPT SUPPLY 800.00 0.00 0.00 800.00 0.00
15 VHCL/EQUIP 900.00 0.00 0.00 500.00 0.00
01 GAS/DIESEL 700.00 0.00 0.00 700,00 0.00
02 MAINT/REP 200.00 0.00 0.00 200.00 0.00
Expense Total 17,800.00 87.13 87.13 17,712.87 0.49
Net Profit / (Loss) (17,800.00) (87.13) (87.13) 17,712.87
25 SANITATION
EXPENSES
01 SOLID WASTE 11,600.00 1,919.44 1,919.44 9,680.56 16.55
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25 SANITATION CONTD
05 PROF SERV 11,600.00 1,919.44 1,919.44 9,680.56
12 RECYCLING 11,600.00 1,919.44 1,919.44 9,680.56
02 RECYC CMTEE 5,000.00 248.00 248.00 4,752.00
05 PROF SERV 5,000.00 248.00 248.00 4,752.00
11 CONTRACTS 5,000.00 248.00 248.00 4,752.00
Expense Total 16,600.00 2,167.44 2,167.44 14,432.56
Net Profit / (Loss) (16,600.00) {2,167.44) {2,167.44) 14,432.56
30 PUBLIC WORKS
EXPENSES
01 GENERAL ROAD 329,000.00 9,670.00 9,670.00 319,330.00
20 ROAD EXPENSE 329,000.00 9,670.00 9,670.00 319,330.00
01 SIGNS 2,000.00 0.00 0.00 2,000.00
02 SWEEP 3,000.00 0.00 0.00 3,000.00
03 PAINT/MOW 20,000.00 2,200.00 2,200.00 17,800.00
04 CULVERTS 5,000.00 0.00 0.00 5,000.00
05 PATCH 25,000.00 0.00 0.00 25,000.00
07 TREE TRIM 10,000.00 0.00 0.00 10,000.00
11 GRADING 4,000.00 4,800.00 4,800.00 -800.00
12 REPAIRS 50,000.00 2,670.00 2,670.00 47,330.00
13 DITCHING 50,000.00 0.00 0.00 50,000.00
14 ENGINEERING 10,000.00 0.00 0.00 10,000.00
96 PAVING 150,000.00 0.00 0.00 150,000.00
02 SPECIAL PROJ 301,000.00 6,031.09 6,031.09 294,968.91
05 PROF SERV 50,000.00 6,031.09 6,031.09 43,968.91
08 ENGINEERING 50,000.00 6,031.09 6,031.09 43,968.91
20 ROAD EXPENSE 251,000.00 0.00 0.00 251,000.00
04 CULVERTS 50,000.00 0.00 0.00 50,000.00
10 CONTRACT/ADS 1,000.00 0.00 0.00 1,000.00
12 REPAIRS 150,000.00 0.00 0.00 150,000.00
96 PAVING 50,000.00 0.00 0.00 50,000.00
03 SALT SHED 1,000.00 0.00 0.00 1,000.00
08 UTILITIES 700.00 0.00 0.00 700.00
01 ELECTRIC 700.00 0.00 0.00 700.00
10 REPAIRS/MAIN 300.00 0.00 0.00 300.00
02 BUILDING 300.00 0.00 0.00 300.00
04 STREET LIGHT 2,000.00 273.43 273.43 1,726.57
08 UTILITIES 2,000.00 273.43 273.43 1,726.57
01 ELECTRIC 2,000.00 273.43 273.43 1,726.57
10 SNOW REMOVAL 255,000.00 114.12 114.12 254,885.88
20 ROAD EXPENSE 40,000.00 114.12 114.12 39,885.88
08 SALT/SAND 40,000.00 0.00 0.00 40,000.00
10 CONTRACT/ADS 0.00 114.12 114.12 -114.12
21 CONTRACTS 215,000.00 0.00 0.00 215,000.00
01 ROAD PLOW 200,000.00 0.00 0.00 200,000.00
02 TOWN LOTS 15,000.00 0.00 0.00 15,000.00
Expense Total 888,000.00 16,088.64 16,088.64 871,911.36
Net Profit / (Loss) {888,000.00) {16,088.64) {16,088.64) 871,911.36
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Current Year
Account ) Budget Month To Date Balance Percent
35 COMMITTEES CONT'D
04 COMM AGENCY 47,061.00 47,061.00 47,061.00 0.00 100.00
05 PROF SERV 47,061.00 47,061.00 47,061.00 0.00 100.00
09 COMM AGEN 47,061.00 47,061.00 47,061.00 0.00 100.00
06 PLANNING BRD 3,000.00 248.16 248.16 2,751.84 8.27
01 PAYROLL 3,000.00 0.00 0.00 3,000.00 0.00
02 WAGES 3,000.00 0.00 0.00 3,000.00 0.00
05 PROF SERV 0.00 248.16 248.16 -248.16 0.00
05 ADVERTISING 0.00 248.16 248.16 -248.16 0.00
Expense Total 50,061.00 47,309.16 47,309.16 2,751.84 94.50
Net Profit / (Loss) (50,061.00) (47,309.16) {47,309.16) 2,751.84
40 SPEC ASSESS
EXPENSES
01 COUNTY TAX 818,044.00 0.00 0.00 818,044.00 0.00
05 PROF SERV 818,044.00 0.00 0.00 818,044.00 0.00
13 COUNTY 818,044.00 0.00 0.00 818,044.00 0.00
Expense Total 818,044.00 0.00 0.00 818,044.00 0.00
Net Profit / (Loss) (818,044.00) 0.00 0.00 818,044.00




