Town of West Bath
Public Meeting Notice

Select Board:  Kathleen Lavallee, Chair Town Administrator: Kristine Poland

Suzanne Andresen
Madelyn Hennessey Town Clerk: Karly Perry

A meeting of the West Bath Select Board / Board of Assessors will be held Thursday September 21, 2023, at
5:30 pm at the West Bath Town Hall, 219 Fosters Point Road.

Tentative Agenda

I1.

IIL

IV,

VI

VII.

VIIL

IX.

Call to Order

Attendance and Establishment of Quorum
Pledge of Allegiance

Consent Agenda

. Approval of Minutes:
a. September 7, 2023

2. Approval of Warrani(s):
a. Municipal
b. School

3. Upcoming Select Board Meeting(s}):
a. October §, 2023, following Candidates Night at the West Bath Fire Department

Select Board Comments/Announcements

Candidates Night and Public Hearing for Municipal Election, Thursday October 5" at 5:30 pm at the
Wesl Bath Fire Department

Public Hearing
1. Adoption of General Assistance Ordinance and Appendices A-H for the period of October 1,
2023 to September 30, 2024

Business Items (Select Board)

Birch Point Road Reconstruction, contract award
Winter Roads contract review

Abatement process and administrative procedures
Board of Assessment Review appointments
Town Adminisirator's Report

Future agenda items

N

Business [tems (Board of Assessors)
1. Municipal Valuation Return
2. Applications for abatement
Public Comment

Adjournment
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Town of West Bath
Select Board Meeting Minutes
Thursday, September 7, 2023

Town of West Bath Kathleen Lavallee, Chair - Present

Select Board: Suzanne Andresen - Present
Madelyn Hennessey - Present

Town Staff Present: Kristine Poland, Town Administrator

Public:

Karly Perry, Town Clerk

Julia House

Darlene Estabrook, Perry Estabrook, David Hennessey,
Michael Hennessey, Juanita Wilson-Hennessey

A meeting of the Select Board was held at the Town Hall on Thursday, August 17, 2023, at 5:30 pm.

IL

ML

VL

CALL TG ORDER at 5:30 pm
ATTENDANCE AND ESTABLISHMENT OF QUORUM — Yes
PLEDGE OF ALLEGIANCE WAS SAID.

CONSENT AGENDA
1. Approval of Minutes:
a. August 17,2023
2. Approval of Warrant(s):
a. Municipal
b. Schoo!
3. Upcoming Board of Selectmen Meeting(s):
a. September 21, 2023, at 5:30 pm at the West Bath Town Hall
Municipal Officer Hennessey moved to approve the warrants as presented, seconded by Municipal
Officer Andresen. Select Board unanimously approved.

SELECT BOARD COMMENTS/ANNOUNCEMENTS:

Municipal Officer Andresen announced that she has been fielding calls from residents regarding
property tax complaints and expressed significant concerns regarding the incorrect information reflected
on her own property card which included square footage of the house, incorrect water frontage, the
number of bedrooms and changes made to the heating source. She encouraged any resident who
feels that they may have been unjustly taxed to request their property cards from 2022 and compare them
to their 2023 card verifying they agree with the information, and if there are errors to file for an
abatement.

Municipal Officer Andresen moved that the Select Board hold an information meeting at the Fire Hall to
discuss the revaluation and answer questions from taxpayers. Municipal Officer Lavallee sated that she is not
opposed to an informational meeting but agreed that this should be discussed as an agenda item.

Darlene Estabrook stated that the abatement form asks the applicant to input the requested reduction in value. Ms.
Poland clarified that there is a space to input a value, however the form does not need to be complete to be
considered.

Municipal Officer Andresen reiterated that the Town is doing a disservice to its residents.
BUSINESS ITEMS Acting as the Select Board
1. Sabino Landing Survey

Municipal Officer Lavallee announced that Sitelines has provided a proposal and scope of work to conduct a
boundary survey of the perimeter of Sabino Landing. The cost to complete the survey is $6500. The Town has
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obtained a grant through the Department of Marine Resources, Maine Coastal Program in the amount of
$5000. The project must be completed by December 31, 2023.

Municipal Officer Andresen asked if the Select Board had previously approved the survey. Ms. Poland stated
the previous surveyor was not insured and so the Town had to retain a new contractor to complete the project.

Municipal Officer Hennessey moved, seconded by Municipal Officer Lavallee, to approve the proposal
and appropriate $1500 from the Select Board Contingency Fund to complete the boundary survey.
Municipal Officer Andresen asked if the current proposal is more than the original cost, to which Ms. Poland
stated that she believes the new proposal is roughly $200-300 less than the previous agreement. Select Board
unanimously approved. Ms. Estabrook asked for confirmation that the Board had voted on the motion,
which Municipal Officer Lavalee verified that they had.

Proposals for Banking Services

Treasurer Julia House explained that due to turnover at Androscoggin Bank, previous representatives have
reached out to her regarding switching banks. She explained that she is still unsure what she would like to do
as she is still negotiating rates.

Municipal Officer Lavallee suggested reaching out to someone at a higher level within Androscoggin Bank,
to which Ms. House agreed to give them more time. The Select Board agreed that the Treasurer should give
no more than 30 days to decide. Municipal Officer Hennessey expressed her preference to keep money local
if possible. Ms. House thanked the Board and stated that she would keep them vupdated.

Town Administrator’s Report

Ms. Poland announced that she would like to put out an RFP for carpeting for the upstairs offices, noting that
the downstairs meeting room will be covered by insurance, and she would like to replace all carpeting at the
same time. Municipal Officer Hennessey asked about the vinyl flooring, which Ms. Poland stated that she
would like to have the lobby reconfigured for improved accessibility before replacing the vinyl flooring.

Juanita Wilson-Hennessey spoke to the urgency to improve accessibility. Municipal Officer Lavallee agreed
that accessibility needs to be researched both upstairs and downstairs. She expressed her preference to see
bids prior to approving.

Municipal Officer Hennessey moved, seconded by Municipal Officer Lavallee, to authorize the Town
Administrator to put together an RFP for carpeting the office areas at Town Hall. Select Board
unanimously approved.

Ms. Poland announced that the bid opening for the Birch Point Road is Thursday, September 14, 2023, at
9:00am at Town Hall. Bids are being handled by Pine Tree Engineering.

Ms. Poland stated that the Planning Board will hold a workshop with the Town Attorney and the attorney
representing the Planning Board for the West Bath Parking, LLC. Application, remanded back to the Planning
Board by the Board of Appeals. Ms. Poland noted that the Town Attorney is recommending that the Select
Board not attend the meeting. Ms. Estabrook spoke as Chair of the Planning Board and stated her opinion that
the Select Board does not influence the Planning Board and the importance of communication between the
two Boards. Ms. Estabrook then spoke to the benefits of the workshop for educational purposes. Ms. Poland
agreed that if the Select Board would like to hold a similar workshop for themselves it can be arranged.

Ms. Poland announced that the Comprehensive Plan Committee met Tuesday, September 5, and provided
final edits prior to submission to the State. Municipal Officer Andresen expressed concern that the Select
Board did not approve the plan prior to State submittal. Ms. Poland stated that the Board had not requested a
final review. Municipal Officer Hennessey spoke to the opportunities the Board has had to review the
document and her lack of desire for an additional meeting. Ms. Poland clarified that the State review is not the
final step in the process, noting that the plan must come back to the Select Board for presentation at Public
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Hearings before final approval at Town Meeting. Municipal Officer Lavallee suggested that the Committee
Policy be clarified specific to the Comprehensive Plan.

Ms. Wilson-Hennessey stated her opinion that the elected Select Board should be the final filter prior to
submitting the plan to the State. Municipal Officer Lavallee suggested that procedure could be discussed
further at a future meeting. Ms. Estabrook stated as a member of the Commiittee that the intent of submitting
the plan to the state is to not hold up progress and to avoid problems. Discussion followed on the committee,
Town staff involvement, and the role of the Select Board in reviewing the document.

Ms. Poland stated that the Town Attorney, Jensen Baird, will hold their annual client seminar on Thursday,
September 14, at 6:00pm.

Ms. Poland addressed the Code of Conduct and asked members of the Select Board to sign the document.
Municipal Officers Lavallee and Andresen stated that they would need to review the policy prior to signing.
Ms. Poland asked how the Board would like to approach committee members who have not yet signed or
refuse to sign. Ms, Estabrook stated that members had received a hard copy at the August meeting but had
not had time to review the document. Ms. Perry noted that the document had been previously emailed and that
at least some members of the Planning Board expressed hesitance to sign. Discussion followed on how to
follow up with committee members. The Board agreed that members who do not sign the Code of Conduct
should not be reappointed to their committee. Ms. Wilson-Hennessey asked what the source ofthe form was,
which Ms. Poland explained she developed the document, which was then reviewed by the Town Attorney
and approved by the Select Board.

4. Future Agenda Items
The Select Board agreed to discuss the snow removal contract at the next meeting, as well as hosting a public
information session regarding the revaluation.

BUSINESS ITEMS Acting as the Board of Assessors

1. Abatement 23-23, Property Tax Stabilization Program
Municipal Officer Andresen asked how will reimburse the Town for the difference between the stabilized tax
amount and the taxable value. Ms. Poland stated that the state will reimburse 50-100% but as of yet no
percentage has been determined. She then explained that the glitch wherein the stabilized amounts were not
reflected on tax bills did not impact tax commitment, as the mill rate was set prior to committing taxes.
Michael Hennessey confirmed that the State reimbursement would be treated as unanticipated revenue, which
Ms. Poland verified that it will be.

Municipal Officer Hennessey moved, seconded by Municipal Officer Lavallee, to approve Abatement
23-23 in the amount of $150,707.63. Select Board unanimously approved.

PUBLIC COMMENT

Perry Estabrook asked how many complaints had been fielded by the Town Hall and how those complaints are
recorded. Ms. Poland stated that the Town Office does not log complaints formally and rather each issue is
handled individually. Ms. House estimated that the Town Office has received roughly 200 complaints regarding
the tax revaluation.

Mr. Estabrook verified with Ms. Poland the abatement previously received for his property does not carry over,
which she confirmed it does not, stating that the revaluation creates a “clean slate” where all properties are
reassessed.

Ms. Wilson-Hennessey asked who would be taking on the role of the previous Assessing Agent, expressing
concern that she has heard in the community. The Select Board was not aware of who would be taking on this
role. Ms. Poland explained that data entry will be handled internally, and the Town will work with a contracted
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assessing agent to conduct “pickup work™ for property improvements in the spring. Ms. Wilson-Hennessey and
Municipal Officer Andresen both expressed concern that Town staff was not equipped to take on these duties. She
additionally stated that pick up work had not yet been approved by the Select Board, and that she had
concerns that if Parker Appraisal was indeed responsible for the errors to the property cards that they
may not be considered for the additional work. Discussion followed about our previous position for the
Town Assessing Agent, which was a town employee, and the intent of transitioning to a contracted
assessor. Municipal Officer Andresen stated that additional clarification is needed for that position.

Discussion followed on how tax abatements will be reviewed. Ms. Wilson-Hennessey asked why errors were not
corrected after the hearings with the revaluation company, to which Ms. Poland acknowledged that mistakes were
made and are a common part of the process. Municipal Officer Andresen suggested that the Town may want to
employ a temporary Assessing Agent to assist in the process. Discussion followed regarding process and
procedures,

Ms. Perry clarified for the Estabrooks that a tax abatement is indeed only valid for one year, after which the
assessment is typically corrected and no longer necessary. The revaluation process does not consider previous
abatements, as all properties are reassessed using current property values. Ms. Estabrook argued that this is not the
information she was given by the revaluation company.

Ms. Wilson-Hennessey recommended adding language to the list-serv email encouraging residents to apply fora
tax abatement.

Ms. Estabrook asked for clarification on the $20,000 appropriated for spring assessing work, which would be for
contracted work. She then asked if there is a deadline for the contractual obligation for the revaluation, which Ms.
Poland stated that there is not, and that the assessing company would be liable to correct any errors made to
property cards.

Municipal Officer Henessey spoke to the complexities of assessing and encouraged the Board and the public to
find a resolution. Municipal Officer Lavallee expressed concern for elderly taxpayers and members of the public
who are not educated to the abatement process.

IX. ADJOURNMENT
Municipal Officer Lavallee moved to adjourn, seconded by Municipal Officer Hennessey.
Select Board adjourned by unanimous acclamation at 7:15 pm.

A true attested copy,

Karly A. Perry, Town Clerk



Public Hearing

Adoption of General Assistance Ordinance
and Appendices A-H for the period of
October 1, 2023 to September 30, 2024

219 Fosters Point Road, West Bath ME 04530 - Phone (207) 443-4342 - Town Administrator email: townadministrator @westbathmaine gov



Maine Department of Health and Human Services
Office for Family Independence

109 Capitol St.

11 State House Station

Augusta, Maine 04333-0011

Tel.: (207) 624-4168; Toll-¥ ree: (800) 442-6003
TTY: Dial 711 {Maine Relay); Fax: (207) 287-3455

Janet T, Mills
Governor

Jeanne M. Lambrew, Ph.D.
Commissioner

To: Welfare Officials and Contracted Agents

From: Sara Denson, Program Manager, General Assistance
Date: August 28, 2023

Subject: New GA Maximums for October 1, 2023

Enclosed please find the following items:

o MMA's new (October 1, 2023—September 30, 2024) “General Assistance Ordinance

Appendices” (A —~ H).

Recovery Residence Housing Maximums (October 1, 2023-September 30, 2024)

“GA Ordinance Adoption Form” which was developed so that municipalities may
easily send DHHS proof of the adoption of any updated or changed GA Ordinance. Once
the selectpersons or council adopts the new ordinance, the enclosed form should be
signed and submitted to DHHS. (see “Filing of GA Ordinance and/or Appendices” below
Sfor further information).

e “GA Maximums Adoption Form” which was developed so that municipalities may
easily send DHHS proof of GA maximums adoption. Once the selectpersons or council
adopts the new maximums, the enclosed form should be signed and submitted to DHHS.
(see “Filing of GA Ordinance and/or Appendices” below for further information).

Updates

Please note that updates have been made to Appendix A (overall maximums), Appendix B (food
maximums), and Appendix C (housing maximums) of the General Assistance Ordinance. There
is also a new Recovery Residence Housing Maximums guide. You can find information about the
MMA Model Ordinance on the Maine Welfare Director’s Association (MWDA) website at
www.mainewelfaredirectors.org.

Appendix A - H

The enclosed Appendices A — H have been revised for your municipality’s General Assistance
Ordinance. These new Appendices, once adopted, should replace the existing Appendices A
G. Even if you are not updating your GA Ordinance, the municipal officers must approve/adopt

the new Appendices vearly.




The Adoption Process

The municipal officers (i.e., selectpersons/council) adopt the local General Assistance
Ordinance and yearly Appendices, even in town meeting communities. The law requires that
the municipal officers conduct a netice and hearing prior to the adoption of the Ordinance and/or
Appendices. Seven days posted notice is recommended, unless local law (or practice) provides
otherwise.

At the hearing, the municipal officers should:

1) Allow all interested members of the public an opportunity to comment on the proposed
ordinance;

2) End public discussion, close the hearing; and

3) Move and vote to adopt the ordinance and/or appendices either in its posted form or as amended
in light of public discussion.

Municipalities May Establish Their Own Maximums

Municipalities may establish their own maximum levels of assistance provided that the proposed
levels of assistance are reasonable and meet adequate standards sufficient to maintain the health
and safety of applicants in the municipality. The municipality must submit to the Department
documentation to justify these levels of assistance and verify that the figures developed are
appropriate to maintain health and decency.

A municipality’s maximum assistance level for Food may not be below the Department provided
figures which are issued by the tJSDA and published annually following a study of cost of food
for various family sizes. A market basket survey may be used to establish food maximums if the
maximums provided by the USDA are insufficient to maintain health in the municipality.
(C.M.R. 10-144, Chapter 323, Section V).

Filing of GA Ordinance and/or Appendices

Please remember that General Assistance law requires each municipality to send DHHS a copy of
its ordinance once adopted, should that ordinance differ from the MMA Model. Any changes or
amendments, such as new Appendices, must also be submitted to DHHS. DHHS will accept the
enclosed “adoption sheet” as proof that your Municipal Officers have adopted the current MMA
Model GA maximums and/or ordinance. If you are not making changes to your adopted ordinance,
you are only required to submit verification that the new Appendices have been adopted.




Appendix A
Effective: 10/01/23-09/30/24

2023-2024 GA Overall Maximums

Metropolitan Areas
Persons in Household

COUNTY 1 2 3 4 5%

Bangor HMFA:

Bangor, Brewer, Eddington, Glenburn, Hampden, 886 1,029 1,316 1,638 2,241
Hermon, Holden, Kenduskeag, Milford, Old Town,
Orono, Orrington, Penobscot Indian Island
Reservation, Veazie

Cumberland County HMFA: Baldwin,

Bridgton, Brunswick, Harpswell, Harrison, Naples, 1,103 1,235 1,626 2,049 2,215
New Gloucester, Pownal, Sebago

Lewiston/Auburn MSA:

Auburn, Durham, Greene, Leeds, Lewiston, Lishon, 853 025 1,186 1,543 1,870
Livermore, Livermore Falls, Mechanic Falls, Minot,
Poland, Sabattus, Turner, Wales

Penobscot County HMFA:
Alton, Argyle UT, Bradford, Bradley, Burlington, 846 853 1,126 1,408 1,537
Carmel, Carroll plantation, Charleston, Chester,
Clifton, Corinna, Corinth, Dexter, Dixmont, Drew
plantation, East Central Penobscot UT, East
Millinocket, Edinburg, Enfield, Etna, Exeter,
Garland, Greenbush, Howland, Hudson, Kingman
UT, Lagrange, Lakeville, Lee, Levant, Lincoln,
Lowell town, Mattawamkeag, Maxfield, Medway,
Millinocket, Mount Chase, Newburgh Newport,
North Penobscot UT, Passadumkeag, Patten,
Plymouth, Prentiss UT, Seboeis plantation,
Springfield, Stacyville, Stetson, Twombly UT,
Webster plantation, Whitney UT, Winn, Woodville

Portland HMFA:
Cape Elizabeth, Casco, Chebeague Island, 1,367 1,593 2,045 2,611 3,201
Cumberland, Falmouth, Freeport, Frye Island,
Gorham, Gray, Long Island, North Yarmouth,
Portland, Raymond, Scarborough, South Portland,
Standish, Westbrook, Windham, Yarmouth; Buxton,
Hollis, Limington, Old Orchard Beach

Sagadahoc HMFA:
Arrowsic, Bath, Bowdoin, Bowdoinham, 938 1,118 1,360 1,857 2,219
Georgetown, Perkins UT, Phippsburg, Richmond,
Topsham, West Bath, Woolwich

Prepared by MMA
8/2023
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COUNTY 1 2 3 4 5%
York County HMFA:
Acton, Alfred, Arundel, Biddeford, Comish, Dayton, 1,154 1,217 1,509 1,961 2,207
Kennebunk, Kennebunkport, Lebanon, Limerick,
Lyman, Newfield, North Berwick, Ogunquit,
Parsonsfield, Saco, Sanford, Shapleigh, Waterboro,
Wells
York/Kittery/S.Berwick HMFA:
Berwick, Eliot, Kittery, South Berwick, York 1,327 1,393 1,834 2,489 3,175
*Note: Add $75 for each additional person.
Non-Metropolitan Areas
Persons in Household
COUNTY 1 2 3 4 Sk
Aroostook County 742 812 951 1,281 1,464
Franklin County 781 834 1,033 1,383 1,695
Hancock County 965 996 1,198 1,521 1,655
Kennebec County 879 899 1,120 1,470 1,587
Knox County 905 913 1,120 1,490 1,592
Lincoln County 1,004 1,013 1,282 1,582 2,069
Oxford County 873 878 1,072 1,514 1,761
Piscataquis County 752 810 1,000 1,326 1,598
Somerset County 810 851 1,098 1,430 1,532
Waldo County 1,041 1,047 1,256 1,558 2,132
Washington County 811 816 1,060 1,328 1,453
* Please Note: Add $75 for each additional person.
2
Prepared by MMA

8/2023



Appendix B
Effective: 10/01/23 to 09/30/24

2023-2024 Food Maximums

Please Note: The maximum amounts allowed for food are established in accordance with the
U.S.D.A. Thrifty Food Plan. As of October 1, 2023, those amounts are:

1:[';:];;:2:3 Weekly Maximum Monthly Maximum
1 $ 67.67 § 291.00
2 124.42 535.00
3 178.14 766.00
4 226.28 973.00
5 268.60 1,155.00
6 322.33 1,386.00
7 356.28 1,532.00
8 407.21 1,751.00

Note: For each additional person add $219 per month.

B-1 Prepared by MMA - 8/2023



App

endix C

Effective: 10/01/23-09/30/24

2023-2024 GA Housing Maximums

(Heated & Unheated Rents)

NOTE: NOT ALL MUNICIPALITIES SHOULD ADOPT THESE SUGGESTED
HOUSING MAXIMUMS! ONLY consider adopting the following numbers if these figures
are consistent with local rent values. [f not, a market survey should be conducted, and the
figures altered accordingly. The results of any such survey must be presented to DHHS prior to
adoption. Qr, no housing maximums should be adopted and eligibility should be analyzed in
terms of the Overall Maximum—Appendix A. (See Instruction Memo for further guidance.)

Non-Metropolitan FMR Areas

Aroostook County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 134 577 169 726
1 139 598 185 794
i 156 672 216 929
3 218 940 292 1,256
4 243 1,044 333 1,434
Franklin County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 143 616 178 765
| 144 620 190 816
2 175 754 235 1,011
3 242 1,042 316 1,358
4 296 1,275 387 1,665
Hancock County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 191 821 221 950
1 191 821 228 979
2 222 956 274 1,177
3 285 1,227 348 1,496
4 301 1,293 378 1,625
Kennebec County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 171 735 201 864
1 171 735 205 8§82
2 204 878 256 1,099
B 274 1,176 336 1,445
4 285 18223 362 1,557
C-1 Prepared by MMA — 8/2023




Non-Metropolitan FMR Areas

Appendix C
Effective: 10/01/23-09/30/24

Knox County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 177 761 207 890
1 177 761 208 896
2 204 878 256 1,099
3 278 1,196 341 1,465
4 286 1,230 363 1,562
Lincoln County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 200 860 230 989
1 200 860 232 996
2 242 1,040 293 1,261
3 300 1,288 362 1855,
4 397 1,707 474 2,039
Oxford County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 169 /29 200 858
| 169 729 200 861
2 193 830 244 1,051
3 284 1,220 346 1,489
4 325 1,399 403 1,731
Piscataquis County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 136 587 171 736
1 139 596 184 792
2 168 721 227 978
3 229 985 302 1,301
4 274 1,178 365 1,568
Somerset County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 153 666 185 795
1 155 666 194 834
2 199 856 250 1,077
3 264 1,136 327 1,405
4 272 1,170 349 1,502
Cc-2 Prepared by MMA - 8/2023



Non-Metropolitan FMR Areas

Appendix C

Effective: 1

0/01/23-09/30/24

Waldo County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 209 897 239 1,026
1 209 897 239 1,030
2 236 1,014 287 18235
B 294 1,264 357 1,533
4 412 1,770 489 2,102
Washington County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 155 667 185 796
| 155 667 186 799
2 190 818 242 1,036
3 241 1,034 303 1,303
4 254 1,091 331 1,423
Metropolitan FMR Areas
Bangor HMFA Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 172 742 203 871
1 196 841 235 1,012
2 250 1,074 301 1,295
3 313 1,344 375 1,613
4 437 1,879 514 252111
Cumberland Cty. Unheated Heated
HMFA
Bedrooms Weekly Monthly Weekly Monthly
0 123 959 253 1,088
1 244 1,047 283 1,218
2 322 1,384 373 1,605
3 408 1,755 471 2,024
4 431 1,853 508 2,185
Lewiston/Auburn MSA Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 165 709 195 838
1 171 737 211 908
A 220 944 271 1,165
5] 291 1,249 353 1,518
4 351 1,508 428 1,840
C-3 Prepared by MMA - 8/2023



Metropolitan FMR Areas

Appendix C
Effective: 10/01/23-09/30/24

Penobscot Cty. HMFA Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 163 702 193 831
1 163 702 164 836
2 206 884 257 1,105
3 259 1,114 322 1,383
4 273 1,175 Eil 1,507
Portland HMFA Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 284 1,223 314 18352
1 327 1,405 366 1,576
] 419 1,803 471 2,024
3 539 2,317 601 2,586
4 660 2,839 738 3,171
Sagadahoc Cty. HMFA _Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 185 794 215 923
1 216 930 256 1,101
2 260 1,118 311 1,339
3 364 1,563 426 1,832
4 432 1,857 509 2,189
York Cty. HMFA Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 235 1,010 265 1,139
1 239 1,029 279 1,200
2 295 1,267 346 1,488
3 388 1,667 450 1,936
4 429 1,845 506 2,177
York/Kittery/S. Berwick
HMFA Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 275 1,183 305 1,312
1 280 1,205 320 1,376
2 370 1,592 422 1,813
3 511 2,195 573 2,464
4 654 2,813 731 3,145
C-4 Prepared by MMA — 8/2023




2023-2024 GA MAXIMUMS SUMMARY SHEET

Note: The overall maximums found in Appendices A, B, C, D, E, and F are effective from
October 1, 2023 to September 30, 2024.

APPENDIX A - OVERALL MAXIMUMS

County Persons in Household
1 2 3 4 5 6

NOTE: For each additional person add $75 per month.

(The applicable figures from Appendix A, once adopted, should be inserted here.)

APPENDIX B - FOOD MAXIMUMS

Number in Household Weekly Maximum Monthly Maximum

1 $67.67 $291.00
2 124 .42 535.00
3 178.14 766.00

4 226.28 973.00
5 268.60 1,155.00
6 322.33 1,386.00
7 356.28 1,532.00
8 407.21 1,751.00

NOTE: For each additional person add $219 per month.

APPENDIX C - HOUSING MAXIMUMS

Unheated Heated

Number of
Bedrooms
0
1
2
3
4

(The applicable figures from Appendix C, once adopted, should be inserted here.)

Weekly Monthly Weekly Monthly

FOR MUNICIPAL USE ONLY

MMA
08/23




APPENDIX D - UTILITIES
ELECTRIC

NOTE: For an electrically heated dwelling also see “Heating Fuel” maximums below. But remember, an

applicant is not automatically entitled to the “maximums” established—applicants must demonstrate
need.

1) Electricity Maximums for Households Without Electric Hot Water: The maximum amounts
allowed for utilities, for lights, cooking and other electric uses excluding electric hot water and heat:

Number in Household Weekly Monthly
1 $19.95 $ 85.50
2 $22.52 $96.50
3 $24.97 $107.00
4 $27.53 $118.00
5 $29.88 $128.50
6 $32.55 $139.50

NOTE: For each additional person add $10.50 per month.

2) Electricity Maximums for Households With Electrically Heated Hot Wafer: The maximum
amounts allowed for utilities, hot water, for lights, cooking and other electric uses excluding heat:

Number in Household Weekly Monthly
1 $29.63 $127.00
2 $34.07 $146.00
3 $39.67 $170.00
4 $46.32 $198.50
5 $55.65 $238.50
6 $58.68 $251.50

NOTE: For each additional person add $14.50 per month.

NOTE: For electrically heated households, the maximum amount allowed for electrical utilities per
month shall be the sum of the appropriate maximum amount under this subsection and the appropriate
maximum for heating fuel as provided below.

APPENDIX E - HEATING FUEL

Month Gallons Month Gallons
September 50 January 225
October 100 February 225
November 200 March 125
December 200 April 125

May 50

FOR MUNICIPAL USE ONLY

MMA
08/23




NOTE: When the dwelling unit is heated electrically, the maximum amount allowed for heating
purposes will be calculated by multiplying the number of gallons of fuel allowed for that month
by the current price per gallon. When fuels such as wood, coal and/or natural gas are used for
heating purposes, they will be budgeted at actual rates, if they are reasonable. No eligible
applicant shall be considered to need more than 7 tons of coal per year, 8 cords of wood per year,
126,000 cubic feet of natural gas per year, or 1000 gallons of propane.

APPENDIX F - PERSONAL CARE & HOUSEHOLD SUPPLIES

Number in Household Weekly Amount Monthly Amount
1-2 $10.50 $45.00
3-4 $11.60 $50.00
5-6 $12.80 $55.00
7-8 $14.00 $60.00

NOTE: For each additional person add $1.25 per week or $5.00 per month.

SUPPLEMENT FOR HOUSEHOLDS WITH CHILDREN UNDER 3

When an applicant can verify expenditures for the following items, a special supplement will be budgeted
as necessary for households with children under 5 years of age for items such as cloth or disposable
diapers, laundry powder, oil, shampoo, and ointment up to the following amounts:

Number of Children Weekly Amount Monthly Amount
1 $12.80 $55.00
2 $17.40 $75.00
3 $23.30 $100.00
4 $27.90 $120.00

FOR MUNICIPAL USE ONLY
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Appendix G
Effective: 10/01/23-09/30/24

2023-2024 Mileage Rate

This municipality adopts the State of Maine travel expense reimbursement rate as set by the Office of the

State Comptroller. The current rate for approved employment and necessary medical travel etc. is 46 cents
(46¢) per mile.

Please refer to the Office of the State Controller for changes to this rate at 626-8420 or visit
http://www.state.me.us/osc/

Prepared by MMA
8/2023



Appendix H
Effective: 10/01/23-9/30/24

Funeral Maximums

Burial Maximums

The maximum amount of general assistance granted for the purpose of burial is $1,475.
The municipality’s obligation to provide funds for burial purposes is limited to a
reasonable calculation of the funeral director’s direct costs, not to exceed the maximum
amounts of assistance described in this section. Allowable burial expenses are limited to:

removal of the body from a local residence or institution

a secured death certificate or obituary

embalming

a minimum casket

a reasonable cost for necessary transportation

other reasonable and necessary specified direct costs, as itemized by
the funeral director and approved by the municipal administrator.

Additional costs may be allowed by the GA administrator, where there is an actual cost,
for:

¢ the wholesale cost of a cement liner if the cemetery by-laws require
one;

» the opening and closing of the grave site; and

e alot in the least expensive section of the cemetery. If the municipality
is able to provide a cemetery lot in a municipally owned cemetery or
in a cemetery under municipal control, the cost of the cemetery lot in
any other cemetery will not be paid by the municipality.

Cremation Maximums
The maximum amount of assistance granted for a cremation shall be $1,025.

The municipality’s obligation to provide funds for cremation purposes is limited to a
reasonable calculation of the funeral director’s direct costs, not to exceed the maximum
amounts of assistance described in this section. Allowable cremation expenses are
limited to:

¢ removal and transportation of the body from a local residence or
institution

e professional fees

e crematorium fees

e asecured death certificate or obituary

H-1 Prepared by SD
- 8/2023



Appendix H
Effective: 10/01/23-9/30/24

¢ other reasonable and necessary specified direct costs, as itemized by
the funeral director and approved by the municipal administrator.

Additional costs may be allowed by the GA administrator where there is an actual cost,
for:

e acremation lot in the least expensive section of the cemetery
a reasonable cost for a burial urn not to exceed $55
transportation costs borne by the funeral director at a reasonable rate
per mile for transporting the remains to and from the cremation
facility.

H-2 Prepared by SD
- 812023



2023-2024 GA Housing Maximums
Recovery Residences
The following Recovery Residence maximums are in effect from 10/1/2023- 9/30/2024

Non-Metropolitan FMR Areas

Recovery Residence Rates

Recovery Residence Rates

Agﬁﬁ% Weekly Monthly |0xford County|  Weekly
148.88 595.50 161.44
Franklin Recovery Residence Rates Plocatanuis Recovery Residence Rates |
SerRET Weekly Monthly —-C-o-u:"— Weekly Monthly |
= 153.00 612.00 | — 148.50 594.00 |
Hancock Recovery Residence Rates Sorierest Recovery Residence Rates
_Coun Weekly Monthly mCoun Weekly Monthly I
Lownty 183.56 73425 | Loty 156.38 59925 |
Recovery Residence Rates Recovery Residence Rates |
Kennebec
—Coun | Weekly | Monthl Waldo Coun | Weekly Monthl
Lounly 165.38 661.50 193.13 772.50
Recovery Residence Rates | T Recovery Residence Rates |
Knox County |  Weekly Monthl ﬁgﬂ Weekly Monthly I
165.38 672.00 149.81 599.25
Recovery Residence Rates
| Lincoln Weekl
C _é_
S 186.75
Metropolitan FMR Areas
_ Portland Recovery Residence Rates
Bangor HMFA| _ Weekly Monthly | AT Weekly
189.75 759.00 ) == 3 295.50 1182.00
R ry Resid Rat
Cumberiand Sagadahoc :‘5::‘:1‘( Lol eIl:/clf)nt:;s
Cty. HMFA Cty. HMFA
S 22838 913.50 AL 206.44 82575 |
. Recovery Residence Rates Recovery Residence Rates
L ton/Aub York Cty.
S [ Weekly o Weekly Monthly
urn MSA HMFA
———— 170.25 i 225.00 900.00 |
Recovery Residence Rates York/Kittery/S| Recovery Residence Rates
Penobscot Cty. =
HMFA Weekly Monthly . Berwick Weekly Monthly
——— 156.75 627.00 | HMFA 258.00 1032.00 |




[For use when adopting updated appendices only without amending the body of an existing GA
ordinance]

MUNICIPALITY OF
GENERAL ASSISTANCE ORDINANCE

Pursuant to 22 M.R.S. § 4305(1), the municipal officers of the Municipality of

, after notice and hearing, hereby amend the municipal General

Assistance Ordinance by repealing and replacing appendices A through H of the existing
ordinance with the attached appendices A through H, which shall be in effect from October 1,
202 through September 30, 202__. This amendment will be filed with the Maine Department of
Health & Human Services (DHHS) pursuant to 22 M.R.S. § 4305(4), and a copy of the ordinance
and amended appendices shall be available for public inspection at the municipal office along with

a copy of the 22 M.R.S. chapter 1161.

Signedthis__ day of , 20___, by the municipal officers:
(Print Name) (Signature) -
(Print Name) (Signature)

(Print Name) (Signature) _
(Print Name) (Signature)

{Print Name) (Signature)

[Please send a copy of the enactment page only to DHHS, 109 Capitol Street, SHS 11, Augusta, ME 04330-0011]

Rev. 8-2021
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Select Board 09/21/2023

Business Item 1
Birch Point Road Reconstruction, contract award

Three proposals were submitted for the project which was designed by Pine Tree
Engineering. Ford Enterprises is the apparent low bidder.

The bid tabulation summarizing the results of the submitted bids is included for
review. Bids were evaluated for completeness by Pine Tree Engineering and
references for the apparent low bidder are also included for consideration.
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#14030.01 Birch Point Road Reconstruction
Reference Calls for Ford Enterprises

1. Amon Morse, Road Commissioner for Town of Northport (9/14/23)

1.

Were you happy with the quality of their work?

Yes, no issues

Was the work completed on the agreed upon schedule?

Yes, no issues. Work was ongoing, no deadlines.

Overall, were they good to work with and accommodating to your needs?
Yes

Would you hire them again?

Yes, did well on projects that they worked on.

Page | of 4



#14030.01 Birch Point Road Reconstruction
Reference Calls for Ford Enterprises

2. Jay Feylor, Town Manager/Road Commissioner for Town of Union (9/14/23)

1. Were you happy with the quality of their work?
Yes, no issues, everything they asked and more.
2. Was the work completed on the agreed upon schedule?
Yes, no issues.
3. Overall, were they good to work with and accommodating to your needs?
Yes, they’re one of two contractors we use because they're a contractor that we can trust.
4. Would you hire them again?

Most certainly, yes.

Page 2 of 4



#14030.01 Birch Point Road Reconstruction
Reference Calls for Ford Enterprises

3. Will Gartley, Gartley & Dorsky Engineering (on 6/7/22 for different project)

5. Were you happy with the quality of their work?

All projects went pretty well. Started as a lawnmowing business, grew into earthwork, learning
curve at first. Wants to do a great job. Worked with for approximately 10 yrs.

6. Was the work completed on the agreed upon schedule?

Smaller outfit, stays on the job once he gets there, no issues meeting schedule.
7. Overall, were they good to work with and accommodating to your needs?

Conscientious of producing quality work, responsive to corrections from the engineer’s review
8. Would you hire them again?

They continue to work with Ford, only thing is that he’s not sure about how well he translates
grades from plan to field, just because he hasn’t done that with Ford before.

Page 3 of 4



#14030.01 Birch Point Road Reconstruction
Reference Calls for Ford Enterprises

4. Tom Potter, Potter Building Company (on 6/7/22 for different project)

1. Were you happy with the quality of their work?
Does great work on grading, structural, excavating.
Detail on high end work isn’t as polished as needed
2. 'Was the work completed on the agreed upon schedule?
No issues, responsive.
3. Overall, were they good to work with and accommodating to your needs?
Accommodating, responsive, good to work with.
4. Would you hire them again?

Yes, continues to work with Dan. Only thing he doesn’t hire Dan on is high end landscaping, not
as polished as he would want.

Page 4 of 4



Select Board 09/21/2023

Business Item 2
Winter Roads contract review

A proposal was submitted by J.R. Hill & Sons Inc. for consideration. The
contractor and the Road Commissioner were asked to attend the meeting to discuss
the proposal.

The Select Board was authorized to negotiate a new multi-year contract with the
current Road Snow Plowing contractor at the Annual Budget Town Meeting held in
May.



J.R.Hill & Sons Inc
352 State Rd

West Bath, Me 04530 Date Estimate #
PH: 207-442-8049 Q91023 -
email: jrhillandsonsiaol.com
Name / Address
TOWN OF WEST BATI

Description Total
TOWN OF WEST BATH SNOW CONTRACT 2023 -2026
NOVEMBER 12023 - APRIL 30 2024 - $256,500 -+ BHon® Co S+t S’G,OOO oL
NOVEMBER 12024 - APRIL 30 2025-3261.900 + Eomp COSH & - ¢ 60¢.OV

I

NOVEMBER | 2025 - APRIL 30 2026 - $267.300

S0+ B CosH §- c,aw-“”
¥ IOWN SUPPLIES ALL SAND & SALT** 8 / !

Total $0.00

Phone #

E-mail

207-442-8049

jrhillandsonsi@iaol.com




Select Board 09/21/2023

Business Item 3
Abatement process and administrative procedures

The Town Administrator will describe the process for submitting requests for
abatement of taxes assessed for the 2023 tax year.

Administrative processes will also be discussed, including the assignment of tasks
to Town staff and identification of duties that will be assigned to the contractor.



Select Board 09/21/2023

Business Item 4
Board of Assessment Review appointments

Tracy McDonough applied to serve on the Board of Assessment Review.



Board of Assessors 09/21/2023

Business Item 1
Municipal Valuation Return

The Municipal Valuation Return (MVR) is a report that the municipal assessors file
with Maine Revenue Services annually by November 1. The MVR includes
assessments of property and collection of taxes for land, buildings, and personal
property. The value of each property classification in the municipality and the
certified ratio are also reported.



Board of Assessors 09/21/2023

Business Item 2
Applications for Abatement

The Assessors will begin reviewing abatements for the 2023 tax year. The
following abatement applications will be considered:

¢ Jeffrey Lemont, 64 Sanford Crossing Rd, tax map U04 lot 6, Homestead
Exemption not applied.

¢ CTE Inc., personal property, no longer in business.
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as of September 18, 2023



West Bath Exp / Rev Summary Report 09/18/2023
12:07 PM ALL Departments Page 1
ALL Months
Current Year
Account Budget Month To Date Balance Percent
01 GEN GOVT
REVENUES
01 AGENT FEES 12,000.00 3,264.00 3,264.00 8,736.00 27.20
03 PLUMB PERMIT 2,000.00 180.00 180.00 1,820.00 9.00
04 BLDG PERMIT 12,000.00 3,512.10 3,512.10 8,487.90 29.27
05 APPEALS BD 0.00 100.00 100.00 -100.00 0.00
08 SHELLFISH 4,800.00 150.00 150.00 4,650.00 3.13
13 FIRE DEPT MI 0.00 55.83 55.83 -55.83 0.00
20 TOWN SHARE 1,000.00 423.00 423.00 577.00 42,30
22 MDOT 22,000.00 0.00 0.00 22,000.00 0.00
24 MOORINGS 2,800.00 270.00 270.00 2,530.00 9.64
25 MISC. REV 0.00 10,055.00 10,055.00 -10,055.00 0.00
30 EXCISE TAX 500,000.00 139,035.54 139,035.54 360,964.46 27.81
31 BOAT EXCISE 8,000.00 1,494.80 1,494.80 6,505.20 18.69
32 SUSCOM CABLE 28,000.00 7,566.04 7,566.04 20,433.96 27.02
34 SNOWMOBILE 500.00 0.00 0.00 500.00 0.00
53 VETERANS 1,500.00 3,423.00 3,423.00 -1,923.00 228.20
55 PT INTEREST 500.00 5,936.83 5,936.83 -5,436.83 1187.37
56 INT-CKBK 6,000.00 901.43 901.43 5,098.57 15.02
60 SALT SHED-R 3,300.00 825.00 825.00 2,475.00 25.00
61 TRANS STA-R 46,800.00 11,700.00 11,700.00 35,100.00 25.00
62 TRANS STA-F 70,000.00 23,564.69 23,564.69 46,435.31 33.66
63 WALDEN SOLAR 0.00 6,000.00 6,000.00 -6,000.00 0.00
70 SEPTIC FEES 3,000.00 1,377.50 1,377.50 1,622.50 45.92
72 SOLAR EXEMPT 0.00 744.00 744.00 -744.00 0.00
80 T.G.REIMB 5,500.00 0.00 0.00 5,500.00 0.00
82 W.C. REIMB 750.00 0.00 0.00 750.00 0.00
85 SCHOOL GRANT 0.00 107,405.15 107,405.15 -107,405.15 0.00
86 SCHOOL LUNCH 0.00 10,070.65 10,070.65 -10,070.65 0.00
89 SCHOOL SUB 0.00 44,672.74 44,672.74 -44,672.74 0.00
90 R/E TAXES 0.00 4,833,757.01 4,833,757.01 -4,833,757.01 0.00
93 INT ON TAXES 8,000.00 3,425.79 3,425.79 4,574.21 42.82
95 LIEN FEES 1,100.00 644.70 644.70 455.30 58.61
96 HOMESTEAD 85,000.00 103,430.00 103,430.00 -18,430.00 121.68
97 BETE REIMBUR 3,200.00 0.00 0.00 3,200.00 0.00
98 REV. SHARING 135,000.00 32,505.70 32,505.70 102,494.30 24.08
Revenue Total 962,750.00 5,356,490.50 5,356,490.50 -4,393,740.50 556.37
EXPENSES
01 SELECTMEN 13,100.00 1,050.00 1,050.00 12,050.00 8.02
01 PAYROLL 13,100.00 1,050.00 1,050.00 12,050.00 8.02
01 SALARIES 13,100.00 1,050.00 1,050.00 12,050.00 8.02
02 TOWN ADMIN 82,675.00 17,490.03 17,490.03 65,184.97 21.16
01 PAYROLL 82,675.00 17,490.03 17,490.03 65,184.97 21.16
01 SALARIES 82,675.00 17,490.03 17,490.03 65,184.97 21.16
03 TAX COL/TREA 66,583.00 14,088.80 14,088.80 52,494.20 21.16
01 PAYROLL 66,583.00 14,088.80 14,088.80 52,494.20 21.16
01 SALARIES 66,583.00 14,088.80 14,088.80 52,494.20 21.16
04 TOWN CLERK 55,511.00 11,743.62 11,743.62 43,767.38 21.16
01 PAYROLL 55,511.00 11,743.62 11,743.62 43,767.38 21.16
01 SALARIES 55,511.00 11,743.62 11,743.62 43,767.38 21.16
05 CODE ENF 49,325.00 10,434.60 10,434.60 38,890.40 21.15
01 PAYROLL 49,325.00 10,434.60 10,434.60 38,890.40 21.15
01 SALARIES 49,325.00 10,434.60 10,434.60 38,890.40 21.15
07 HEALTH OFF 1,817.00 0.00 0.00 1,817.00 0.00



West Bath Exp / Rev Summary Report 09/18/2023
12:07 PM ALL Departments Page 2
ALL Months
Current Year
Account Budget Month To Date Balance Percent
01 GEN GOVT CONTD
01 PAYROLL 1,817.00 0.00 0.00 1,817.00 0.00
01 SALARIES 1,817.00 0.00 0.00 1,817.00 0.00
08 ROAD COMM 9,308.00 1,551.34 1,551.34 7,756.66 16.67
01 PAYROLL $,308.00 1,551.34 1,551.34 7,756.66 16.67
01 SALARIES 9,308.00 1,551.34 1,551.34 7,756.66 16.67
09 ANIMAL CONT 2,363.00 363.00 363.00 2,000.00 15.36
01 PAYROLL 2,363.00 363.00 363.00 2,000.00 15.36
01 SALARIES 2,363.00 363.00 363.00 2,000.00 15.36
10 HARBOR MAST 2,685.00 0.00 0.00 2,685.00 0.00
01 PAYROLL 2,685.00 0.00 0.00 2,685.00 0.00
01 SALARIES 2,685.00 0.00 0.00 2,685.00 0.00
11 FIRE CHIEF 14,173.00 2,998.60 2,998.60 11,174.40 21,16
01 PAYROLL 14,173.00 2,998.60 2,998.60 11,174.40 21.16
01 SALARIES 14,173.00 2,998.60 2,998.60 11,174.40 21.16
12 DEPUTY 4,030.00 0.00 0.00 4,030.00 0.00
01 PAYROLL 4,030.00 0.00 0.00 4,030.00 0.00
01 SALARIES 4,030.00 0.00 0.00 4,030.00 0.00
13 FIRE CAPT 2 1,983.00 0.00 0.00 1,983.00 0.00
01 PAYROLL 1,983.00 0.00 0.00 1,983.00 0.00
01 SALARIES 1,983.00 0.00 0.00 1,983.00 0.00
15 LIEUTENANT 1,050.00 0.00 0.00 1,050.00 0.00
01 PAYROLL 1,050.00 0.00 0.00 1,050.00 0.00
01 SALARIES 1,050.00 0.00 0.00 1,050.00 0.00
Expense Total 304,603.00 59,719.99 59,719.99 244,883.01 19.61
Net Profit / (Loss) 658,147.00 5,296,770.51 5,296,770.51 4,638,623.51
02 INS & BENE
EXPENSES
01 PAY TAXES 27,000.00 4,343.87 4,343.87 22,656.13 16.09
02 INS/BENE 27,000.00 4,343.87 4,343.87 22,656.13 16.09
01 PAY TAXES 27,000.00 4,343.87 4,343.87 22,656.13 16.09
02 RETIREMENT 41,715.00 17,568.34 17,568.34 24,146.66 42.12
02 INS/BENE 41,715.00 17,568.34 17,568.34 24,146.66 42.12
02 MEPERS/ICMA 41,715.00 17,568.34 17,568.34 24,146.66 42.12
03 INSURANCE 117,500.00 25,346.11 25,346.11 92,153.89 21.57
02 INS/BENE 117,500.00 25,346.11 25,346.11 92,153.89 21.57
03 HEALTH INS 87,500.00 14,086.66 14,086.66 73,413.34 16.10
05 WORK COMP 8,000.00 820.95 820.95 7,179.05 10.26
06 PROP/CAS 21,000.00 10,438.50 10,438.50 10,561.50 49.71
07 VOLUNT FF 1,000.00 0.00 0.00 1,000.00 0.00
Expense Total 186,215.00 47,258.32 47,258.32 138,956.68 25.38
Net Profit / (Loss) (186,215.00) (47,258.32) (47,258.32) 138,956.68
03 TOWN ADMIN
EXPENSES
01 OFFICE EXP 62,000.00 7,733.24 7,733.24 54,266.76 12.47
05 PROF SERV 28,100.00 1,018.02 1,018.02 27,081.98 3.62
03 AUDIT 10,500.00 0.00 0.00 10,500.00 0.00
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3,000.00 923.02 923.02 2,076.98 3077
2,600.00 0.00 0.00 2,600.00 0.00
1,500.60 95.00 95.00 1,405.00 633
10,500.00 0.00 0.00 10,500.00 0.00
10,200.00 4,496.37 4,496.37 5,703.63 44.08
4,000.00 391.83 391.83 3,608.17 9.80
3,500.00 3,178.43 3,178.43 321.57 90.81
2,700.00 926.11 926.11 1,773.89 34.30
6,000.00 224.82 224.82 5,775.18 3.75
4,200.00 0.00 0.00 4,200.00 0.00
1,000.00 65.00 65.00 935.00 6.50
800.00 159.82 159.82 640.18 19.98
12,700.00 1,501.63 1,901.63 10,798.37 14.97
3,000.00 760.85 760.85 2,239.15 25.36
2,200.00 0.00 0.00 2,200.00 0.00
4,300.00 745,27 745,27 3,554.73 17.33
0.00 120.03 120.03 120.03 0.00
1,200.00 275.48 275.48 924,52 22,96
2,000.00 0.00 0.00 2,000.00 0.00
5,000.00 92,40 92.40 4,907.60 1.85
5,000.00 92.40 92.40 4,907.60 1.85
51,000.00 3,561.42 3,561.42 47,438.58 6.98
50,000.00 3,509.45 3,509.45 46,490.55 7.02
50,000.00 3,509.45 3,509.45 46,450.55 7.02
1,000.00 51.97 51.97 948.03 5.20
1,000.00 51.97 51.97 948.03 5.20
25,000.00 177,968.92 177,968.92 -152,968.92 711.88
25,000.00 177,968.92 177,968.92 -152,968.92 711.88
5,000.00 0.00 0.00 5,000.00 0.00
20,000.00 0.00 0.00 20,000.00 0.00
0.00 177,968.92 177,968.92 -177,968.92 0.00
15,000.00 0.00 0.00 15,000.00 0.00
15,000.00 0.00 0.00 15,000.00 0.00
15,000.00 0.00 0.00 15,000.00 0.00
2,100.00 0.00 0.00 2,100.00 0.00
2,000.00 0.00 0.00 2,000.00 0.00
2,000.00 0.00 0.00 2,000.00 0.00
100.00 0.00 0.00 100.00 0.00
100.00 0.00 0.00 100.00 0.00
7,000.00 1,560.00 1,560.00 5,440.00 22.29
7,000.00 1,560.00 1,560.00 5,440.00 22.29
7,000.00 1,560.00 1,560.00 5,440.00 22.29
51,800.00 4,054.42 4,054.42 47,745.58 7.83
400.00 0.00 0.00 400.00 0.00
400.00 0.00 0.00 400.00 0.00
28,200.00 66.42 66.42 28,133.58 0.24
28,000.00 0.00 0.00 28,000.00 0.00
200.00 66.42 66.42 133.58 33.21
23,200.00 3,988.00 3,988.00 19,212.00 17.19
20,000.00 2,388.02 2,388.02 17,611.98 11.94
3,200.00 1,599.98 1,599.98 1,600.02 50.00
0.00 15,000.00 15,000.00 -15,000.00 0.00
0.00 15,000.00 15,00¢.C0 -15,000.00 0.00
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03 TOWN ADMIN CONT'D
11 CONTRACTS 0.00 15,000.00 15,000.00 -15,000.00 0.00
Expense Total 213,900.00 209,878.00 209,878.00 4,022.00 98.12
Net Profit / (Loss) (213,900.00) {209,878.00) (209,878.00) 4,022.00
04 LEGAL
EXPENSES
01 LEGAL 20,000.00 1,858.50 1,858.50 18,141.50 9.29
05 PROF SERV 20,000.00 1,858.50 1,858.50 18,141.50 9.29
01 LEGAL 20,000.00 1,858.50 1,858.50 18,141.50 9.29
Expense Total 20,000.00 1,858.50 1,858.50 18,141.50 9.29
Net Profit / (Loss) (20,000.00) (1,858.50) (1,858.50) 18,141.50
10 PROTECTION
EXPENSES
05 AMB SERV 75,000.00 13,456.96 13,456.96 61,543.04 17.94
05 PROF SERY 75,000.00 13,456.96 13,456.96 61,543.04 17.94
11 CONTRACTS 75,000.00 13,456.96 13,456.96 61,543.04 17.94
10 HYDRANTS 27,544.00 9,207.00 9,207.00 18,337.00 33.43
08 UTILITIES 27,544.00 9,207.00 9,207.00 18,337.00 33.43
10 HYDRANTS 27,544.00 9,207.00 9,207.00 18,337.00 33.43
30 FD OPERATION 104,835.00 30,313.29 30,313.29 74,521.71 28.92
06 SUPPLIES 18,400.00 10,979.61 10,979.61 7,420.39 59.67
01 OFFICE 850.00 275.20 275.20 574.80 3238
05 COMPUTER 3,700.00 0.00 0.00 3,700.00 0.00
07 CLOTHING 13,050.00 10,704.41 10,704.41 2,345.59 82.03
08 FOOD 800.00 0.00 .00 800.00 0.00
07 DUES/TRAIN 6,925.00 843.69 843.69 6,081.31 12.18
01 PROF DUES 1,175.00 635.00 635.00 540.00 54.04
02 EMPL TRAIN 5,750.00 208.69 208.69 5,541.31 3.63
08 UTILITIES 17,920.00 8,118.76 8,118.76 9,801.24 45.31
01 ELECTRIC 6,000.00 1,829.48 1,829.48 4,170.52 30.49
03 NATURAL GAS 5,000.00 241.84 241.84 4,758.16 4.84
04 TELEPHONE 1,750.00 392.14 392.14 1,357.86 22.41
05 CELL PHONE 800.00 139.13 139.13 660.87 17.39
06 ALARM 2,270.00 4,775.38 4,775.38 -2,505.38 210.37
08 DUMPSTER 1,000.00 126.00 126.00 874.00 12.60
09 INTERNET 1,100.00 254.70 254.70 845.30 23.15
11 TABLETS 0.00 360.09 360.09 -360.09 0.00
10 REPAIRS/MAIN 29,500.00 -352.98 -352.98 29,852.98 -1.20
02 BUILDING 29,500.00 -370.97 -370.97 29,870.97 -1.26
07 EQUIPMENT 0.00 17.99 17.99 17.99 0.00
15 VHCL/EQUIP 26,320.00 9,946.99 9,946.99 16,373.01 37.79
01 GAS/DIESEL 6,500.00 1,579.30 1,579.30 4,920.70 24.30
02 MAINT/REP 16,920.00 8,367.69 8,367.69 8,552.31 4945
03 NEW EQUIP 2,900.00 0.00 0.00 2,900.00 0.00
16 RESCUE 5,770.00 777.22 777.22 4,992.78 13.47
01 PHYS/SUPPL 5,770.00 650.00 650.00 5,120.00 11.27
03 SUPPLIES 0.00 127.22 127.22 -127.22 0.00
32 FD INCENTIVE 46,029.00 3,287.13 3,287.13 42,741.87 7.14
01 PAYROLL 46,029.00 3,287.13 3,287.13 42,741.87 7.14
02 WAGES 46,029.00 3,287.13 3,287.13 42,741.87 7.14
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10 PROTECTION CONT'D
40 ANIMAL CNTRL 5,181.00 2,970.03 2,970.03 2,210.97 57.33
05 PROF SERV 2,846.00 2,845.90 2,845.90 0.10 100.00
11 CONTRACTS 2,846.00 2,845,90 2,845.90 0.10 100.00
07 DUES/TRAIN 1,535.00 0.00 0.00 1,535.00 0.00
01 PROF DUES 35.00 0.00 0.00 35.00 ¢.00
02 EMPL TRAIN 200.00 0.00 0.00 200.00 .00
03 TRAVEL REIMB 1,300.00 0.00 0.00 1,300.00 0.00
08 UTILITIES 600.00 124.13 124.13 475.87 20.69
05 CELL PHONE 600.00 124.13 124.13 475.87 20.69
15 VHCL/EQUIP 200.00 0.00 0.00 200.00 0.00
03 NEW EQUIP 200.00 0.00 0.00 200.00 0.00
Expense Total 258,589.00 59,234.41 59,234.41 199,354.59 22.91
Net Profit / (Loss) (258,589.00) {59,234.41) (59,234.41) 199,354.59
15 EDUCATION
EXPENSES
01 SCHOOL 3,857,114.00 634,265.00 634,265.00 3,222,849.00 16.44
01 PAYROLL 0.00 309,946.70 309,946.70 -309,946.70 0.00
02 WAGES 0.00 309,946.70 309,946.70 -309,946.70 0.00
25 SCHOOL 3,857,114.00 324,318.30 324,318.30 3,532,795.70 8.41
01 SCHOOL 3,857,114.00 324,318.30 324,318.30 3,532,795.70 8.41
Expense Total 3,857,114.00 634,265.00 634,265.00 3,222,849.00 16.44
Net Profit / (Loss) {3,857,114.00) (634,265.00) (634,265.00) 3,222,849.00
20 HARBOR/WATER
EXPENSES
01 SHELL WARDEN 15,000.00 87.13 87.13 14,912.87 0.58
05 PROF SERV 15,000.00 0.00 0.00 15,000.00 0.00
11 CONTRACTS 15,000.00 0.00 0.00 15,000.00 0.00
15 VHCL/EQUIP 0.00 87.13 87.13 -87.13 0.00
03 NEW EQUIP 0.00 87.13 87.13 -87.13 0.00
02 BOAT 800.00 0.00 0.00 800.00 0.00
15 VHCL/EQUIP 800.00 0.00 0.00 800.00 0.00
01 GAS/DIESEL 200.00 0.00 0.00 200.00 0.00
02 MAINT/REP 500.00 0.00 0.00 500.00 0.00
03 NEW EQUIP 100.00 0.00 0.00 100.00 0.00
05 HRBR MSTR 2,000.00 0.00 0.00 2,000.00 0.00
02 INS/BENE 300.00 0.00 0.00 300.00 0.00
08 INSURANCE 300.00 0.00 0.00 300.00 0.00
06 SUPPLIES 800.00 0.00 0.00 800.00 0.00
10 DEPT SUPPLY 800.00 0.00 0.00 800.00 0.00
15 VHCL/EQUIP 900.00 0.00 (.00 900.00 0.00
01 GAS/DIESEL 700.00 0.00 0.00 700.00 0.00
02 MAINT/REP 200.00 .00 0.00 200.00 0.00
Expense Total 17,800.00 87.13 87.13 17,712.87 0.49
Net Profit / (Loss) (17,800.00) (87.13) (87.13) 17,712.87
25 SANITATION
EXPENSES
01 SOLID WASTE 11,600.00 1,919.44 1,919.44 9,680.56 16.55
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25 SANITATION CONT'D
05 PROF SERV 11,600.00 1,919.44 1,919.44 9,680.56 16.55
12 RECYCLING 11,600.00 1,919.44 1,919.44 9,680.56 16.55
02 RECYC CMTEE 5,000.00 418.00 418.00 4,582.00 8.36
05 PROF SERV 5,000.00 418.00 418.00 4,582.00 8.36
11 CONTRACTS 5,000.00 418.00 418.00 4,582.00 8.36
Expense Yotal 16,600.00 2,337.44 2,337.44 14,262.56 14.08
Net Profit / (Loss) (16,600.00) (2,337.44) (2,337.44) 14,262.56
30 PUBLIC WORKS
EXPENSES
01 GENERAL ROAD 329,000.00 9,722.93 9,722.93 319,277.07 2.96
20 ROAD EXPENSE 329,000.00 9,722.93 9,722.93 319,277.07 2.96
01 SIGNS 2,000.00 52.93 52.93 1,947.07 2.65
02 SWEEP 3,000.00 0.00 0.00 3,000.00 0.00
03 PAINT/MOW 20,000.00 2,200.00 2,200.00 17,800.00 11.00
04 CULVERTS 5,000.00 0.00 0.00 5,000.00 0.00
05 PATCH 25,000.00 0.00 0.00 25,000.00 0.00
07 TREE TRIM 10,000.00 0.00 0.00 10,000.00 0.00
11 GRADING 4,000.00 4,800.00 4,800.00 -800.00 120.00
12 REPAIRS 50,000.00 2,670.00 2,670.00 47,330.00 5.34
13 DITCHING 50,000.00 0.00 0.00 50,000.00 0.00
14 ENGINEERING 10,000.00 0.00 0.00 10,000.00 0.00
96 PAVING 150,000.00 0.00 0.00 150,000.00 0.00
02 SPECIAL PROJ 301,000.00 11,421.82 11,421.82 289,578.18 3.79%
05 PROF SERV 50,000.00 11,421.82 11,421.82 38,578.18 22.84
05 ADVERTISING 0.00 405.20 405.20 -405.20 0.00
08 ENGINEERING 50,000.00 11,016.62 11,016.62 38,983.38 22,03
20 ROAD EXPENSE 251,000.00 0.00 0.00 251,000.00 (.00
04 CULVERTS 50,000.00 0.00 0.00 50,000.00 0.00
10 CONTRACT/ADS 1,000.00 0.00 0.00 1,000.00 0.00
12 REPAIRS 150,000.00 0.00 0.00 150,000.00 0.00
96 PAVING 50,000.00 0.00 0.00 50,000.00 0.00
03 SALT SHED 1,000.00 0.00 0.00 1,000.00 0.00
08 UTILITIES 700.00 0.00 0.00 700.00 0.00
01 ELECTRIC 700.00 0.00 0.00 700.00 0.00
10 REPAIRS/MAIN 300.00 0.00 0.00 300.00 0.00
02 BUILDING 300.00 0.00 0.00 300.00 0.00
04 STREET LIGHT 2,000.00 413.92 413.92 1,586.08 20,70
08 UTILITIES 2,000.00 413.92 413.92 1,586.08 20.70
01 ELECTRIC 2,000.00 413.92 413.92 1,586.08 20.70
10 SNOW REMOVAL 255,000.00 114.12 114.12 254,885.88 0.04
20 ROAD EXPENSE 40,000.00 114.12 114.12 39,885.88 0.29
08 SALT/SAND 40,000.00 0.00 0.00 40,000.00 0.00
10 CONTRACT/ADS 0.00 114.12 114.12 114.12 0.00
21 CONTRACTS 215,000.00 0.00 0.00 215,000.00 0.00
01 ROAD PLOW 200,000.00 0.00 0.00 200,000.00 0.00
02 TOWN LOTS 15,000.00 0.00 0.00 15,000.00 0.00
Expense Total 888,000.00 21,672.79 21,672.79 866,327.21 2.44
Net Profit / (Loss) (888,000.00) (21,672.79) (21,672.79) 866,327.21

35 COMMITTEES
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35 COMMITTEES CONTD
EXPENSES
04 COMM AGENCY 47,061.00 47,061.00 47,061.00 0.00 100.00
05 PROF SERV 47,061.00 47,061.00 47,061.00 0.00 100.00
09 COMM AGEN 47,061.00 47,061.00 47,061.00 0.00 100.00
06 PLANNING BRD 3,000.00 315.10 315.10 2,684.90 10.50
01 PAYROLL 3,000.00 0.00 0.00 3,000.00 0.00
02 WAGES 3,000.00 0.00 0.00 3,000.00 0.00
05 PROF SERV 0.00 315.10 315.10 -315.10 0.00
05 ADVERTISING 0.00 315.10 315.10 -315.10 0.00
Expense Total 50,061.00 47,376.10 47,376.10 2,684.90 94.64
Net Profit / (Loss) {50,061.00) (47,376.10) (47,376.10) 2,684.90
40 SPEC ASSESS
EXPENSES
01 COUNTY TAX 818,044.00 0.00 0.00 818,044.00 0.00
05 PROF SERV 818,044.00 0.00 0.00 818,044.00 0.00
13 COUNTY 818,044.00 0.00 0.00 818,044.00 0.00
Expense Total 818,044.00 0.00 0.00 818,044.00 0.00
Net Profit / (Loss) (818,044.00) 0.00 0.00 818,044.00
70 CAPITAL IMPR
EXPENSES
01 ALL TOWN 0.00 1,000.00 1,000.00 -1,000.00 0.00
15 VHCL/EQUIP 0.00 1,000.00 1,000.00 -1,000.00 0.00
03 NEW EQUIP 0.00 1,000.00 1,000.00 -1,000.00 0.00
Expense Total 0.00 1,000.00 1,000.00 -1,000.00 0.00
Net Profit / (Loss) 0.00 (1,000.00) (1,000.00) {1,000.00)




