Town of West Bath
Select Board Meeting Minutes
Thursday, November 9, 2023

Town of West Bath Kathleen Lavallee, Chair - Present

Select Board: Suzanne Andresen - Present
Madelyn Hennessey - Present

Town Staff Present: Kristine Poland, Town Administrator

Public:

Karly Perry, Town Clerk

Darlene Estabrook, David Hennessey

A meeting of the Select Board was held at West Bath Town Hall Thursday, November 9, 2023, at 5:30 pm.

CALL TO ORDER at 5:30 pm
ATTENDANCE AND ESTABLISHMENT OF QUORUM - Yes
PLEDGE OF ALLEGIANCE WAS SAID.

CONSENT AGENDA

1. Approval of Minutes:
a. October 23, 2023

2. Approval of Warrant(s):
a. Municipal
b. School

3. Upcoming Board of Selectmen Meeting(s):
a. November 16, 2023, at 5:30 pm at the West Bath Fire Hall
Municipal Officer Lavallee stated that this meeting was originally scheduled at the Fire Hall
due to discussion surrounding the solid waste contract. She stated that many issues may have
been resolved and complimented the current staff at Casella for their responsiveness.
Municipal Officer Andresen moved, seconded by Municipal Officer Hennessey, to
approve the Consent Agenda as presented. Select Board unanimously approved.

V. BUSINESS ITEMS

1. Election of Officers

Municipal Officer Andresen expressed her desire to be elected as chair.

Municipal Officer Lavallee nominated Municipal Officer Hennessey for Chair, seconded by
Municipal Officer Hennessey. Select Board approved with two in favor and one opposed
(Andresen)

Town Administrator’s Report

Town Administrator, Kristine Poland, announced that a link to the draft of the Comprehensive
Plan is now available on Town website for review with the opportunity to submit comments to
the State. Once the Plan has been reviewed by the State, West Bath will hold a Public Hearing for
an additional opportunity for public comment.
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Ms. Poland asked the Board of Assessors how they would like to move forward reviewing
Applications for Abatements. Municipal Officer Andresen stated that she had spoken with Bob
Gingras of Parker Appraisal, who stated that he is willing to speak to the Board of Assessors but
will not hold a public meeting. Municipal Officer Lavallee spoke to the need for a representative
to be at the meetings in order to offer clarity on the property assessments, as has been done inthe
past. Discussion followed on the need for a public meeting for the Board to ask questions.

David Hennessey asked who would be answering questions brought up during the abatement
process. Ms. Poland stated that the Board of Assessors would need to determine how they will
move forward.

Municipal Officer Hennessey explained that following the abatement process as outlined in State
statue will allow taxpayers the opportunity to meet with the contractor if their application is
denied and they choose to appeal to the Board of Assessment Review. Ms. Poland agreed that the
Town underwent a revaluation, and it would be up to Parker Appraisal to defend that process
through the Board of Assessment review.

Municipal Officer Andresen stated that Parker Appraisal is obligated to see the process through,
noting that they are still owed an additional $20,000 for services.

Municipal Officer Hennessey stated that the Board of Assessors made a commitment to hold a
public meeting on behalf of Parker Appraisal, who, as a private company, is under no obligation
to attend. She then encouraged the Board to follow the process currently in place.

Municipal Officer Andresen spoke to her commitment to the residents of West Bath and ensuring
that they feel comfortable with the revaluation process. Municipal Officer Lavallee spoke to her
disappointment with Parker Appraisal. She stated that the Select Board has been backed into a
corner and now has no choice but to address the abatement applications as reviewed by the
contractor.

Ms. Poland agreed to reach out for clarification from Mr. Gingras on moving forward and
whether he may be amenable to holding a workshop for the Board of Assessors to ask questions.
Municipal Officer Andresen asked that the Board be provided with assessing formulas in order to
calculate property values.

Darlene Estabrook stated that under State statute, the Board of Assessors would not be able to
meet privately with the assessing agent.

Ms. Poland confirmed that any meeting by the Board of Assessors would need to be held
publicly. She then clarified that the additional $20,000 budgeted is for spring “pickup” work and
is not associated with the revaluation process, for which Parker Appraisal has been paid in full.
Any additional meetings held in conjunction with the revaluation are included in the cost of the
revaluation.

Ms. Estabrook asked if there is a separate application for the Board of Assessment Review and
whether taxpayers would be required to complete a second form after the Board of Assessors’
blanket denial of applications. Municipal Officer Lavallee clarified that no abatements have yet
been denied and that two applications were approved at the last meeting. Ms. Poland clarified
that a separate application is required for the Board of Assessment review, should an application
for abatement be denied and a taxpayer chooses to appeal the assessment further.



VI.

VII.
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Municipal Officer Hennessey spoke in support of moving forward with the tax abatement process
in order to move forward with other Town business. Ms. Poland noted that there are additional
applications now beyond the sixty-day deadline which Parker Appraisal cannot act on until the
Board of Assessors has determined how to move forward.

Municipal Officer Lavallee asked why Mr. Gingras spoke with Municipal Officer Andresen and
not Ms. Poland. Ms. Poland stated that Mr. Gingras was aware that Municipal Officer Andresen
had the most concerns for the process. Because of this, Ms. Poland asked Municipal Officer
Andresen to talk with Mr. Gingras directly.

Ms. Poland reviewed that she would speak with Parker Appraisal and make abatements available
at the next meeting should the Board of Assessors choose to act on them. Municipal Officer
Andresen spoke to the authority of the Board to grant or deny an abatement against the
recommendation of Parker Appraisal.

Municipal Officer Hennessey asked why the Board of Assessors did not approve the application
which was recommended by the Assessing Agents to be approved. Municipal Officer Andresen
noted that the property was not assessed as shoreland. Mr. Hennessey suggested that if the
property is in the farmland program, it would not be charged as shorefront property. Municipal
Officer Andresen spoke to the need for clarification on this from Parker Appraisal.

Future Agenda Items

Ms. Poland reviewed that the Select Board will be reviewing the solid waste contract with
Casella at the next meeting in addition to the Board of Assessors reviewing previously tabled
abatements.

SELECT BOARD COMMENTS/ANNOUNCEMENTS
None

PUBLIC COMMENT

Mr. Hennessey asked the Select Board to consider funding tree cutting in the next budget in order
to allow for maintenance at the cemeteries where trees are now overgrown and damaging
headstones. He noted that there are cemetery trusts which may be used towards this as well. Ms.
Poland explained that there is a legal process for dissolving cemetery trusts, which she is
currently working on. Municipal Officer Lavallee thanked Mr. Hennessey for bringing this to the
Board’s attention.

Ms. Estabrook (Planning Board Chair) asked for clarification on policy changes regarding the
Planning Board, noting that the Code Enforcement Officer is no longer meeting with applicants
prior to Planning Board submission and the Planning Board Chair is no longer allowed to meet
with the Code Enforcement Officer to review applications.

Municipal Officer Hennessey stated that this item is not on the agenda and would require
significant time to discuss and may involve a personnel matter. Municipal Officer Andresen
stated that public comment is not always on the agenda prior to a meeting. Ms. Estabrook
expressed her need for clarification. Municipal Officer Hennessey spoke of the need for
transparency and public notification.

Ms. Poland clarified that CEO Beane is still meeting with applicants prior to them submitting
applications. She then referenced the Planning Board workshop held on October 3, 2023, wherein
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the Board was advised that meetings between the Planning Board Chair and the Code
Enforcement Officer are considered ex parte communications and are not allowed under the
Freedom of Access Act.

Municipal Officer Andresen asked Ms. Estabrook what information the chair is seeking.
Municipal Officer Hennessey gaveled for an end to the discussion.

Ms. Estabrook stated that nothing contained within the Town Administrator’s report was on the
agenda. Ms. Poland clarified that the Town Administrator’s report is informational only and is
not to be acted on.

Municipal Officer Andresen asked that the Select Board agenda be available in advance of the
meeting, no later than Monday and preferably the Friday before. Ms. Poland agreed, noting that
she was not in the office the week prior to this meeting and as there was nothing significant on
the agenda did not feel it was impactful.

Ms. Estabrook asked if she was being regarded as a Planning Board member or a member of the
Public. Municipal Officer Hennessey stated that Ms. Estabrook submitted her public comment
and that it has been received by the Select Board for consideration.

Ms. Estabrook rendered her resignation as Planning Board Chair, with Tuesday, November 14,
2023, being her last Planning Board meeting. She spoke about the work she had done over the
past four years, noting significant issues between the Planning Board and communication with
the Town Office.

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to accept
Ms. Estabrooks resignation. Select Board unanimously approved.

VIIl.  ADJOURNMENT
Municipal Officer Lavallee moved, seconded by Municipal Officer Hennessey, to adjourn.
Select Board adjourned by unanimous acclamation at 6:15pm.

A true attested copy,

Karly A. Perry, Town Clerk



