
Town of West Bath 

Select Board Meeting Minutes 
Thursday, November 16, 2023 

 

Town of West Bath  Kathleen Lavallee, Chair - Present 

Select Board: Suzanne Andresen  - Present 

 Madelyn Hennessey  - Present 

  

Town Staff Present:  Kristine Poland, Town Administrator 

 Karly Perry, Town Clerk 

  

Pine Tree Waste Services:  Mark Haley, Chris McHale 

 

Public: Darlene Estabrook, Nancy Hamlin, Nick Hamlin, David Hennessey, Patrick Nelson, 

Juanita Wilson-Hennessey, Steve Winter 

 

A meeting of the Select Board was held at West Bath Fire Hall Thursday, November 16, 2023, at 5:30 pm. 

 

I. CALL TO ORDER at 5:30 pm 

 

II. ATTENDANCE AND ESTABLISHMENT OF QUORUM – Yes 

 

III. PLEDGE OF ALLEGIANCE WAS SAID.  
 

IV. CONSENT AGENDA 

1. Approval of Minutes: 

a. December 7, 2023 

2. Approval of Warrant(s): 

a. Municipal 

b. School 

3. Upcoming Board of Selectmen Meeting(s): 

a. Thursday, December 7, 2023, at 5:30 pm at the West Bath Town Hall 

 

Municipal Officer Hennessey noted that there were proposed changes to the minutes and that by Robert’s Rules 

of Order, a motion should be made to approve the minutes and seconded, after which the Board may hold a 

discussion regarding amendments to the minutes. 

 

Municipal Officer Lavallee moved, seconded by Municipal Officer Hennessey, to approve the consent 

agenda. 

 

Municipal Officer Andresen noted several amendments she had asked the Town Clerk to make, the first of which 

is a statement by Municipal Officer Lavallee that she would not be working with Parker Appraisal again. Ms. 

Perry clarified that after listening to the recording she was able to confirm that Municipal Officer Lavallee did 

not say this, rather her comments have been included in proposed revisions further in the conversation. 

 

Municipal Officer Andresen then addressed the proposed revisions in the seventh paragraph which include 

Municipal Officer Lavallee’s comments. 

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, that the minutes be amended 

to include the following language: “Municipal Officer Lavallee spoke to her disappointment with Parker 

Appraisal. She stated that the Select Board has been backed into a corner and now has no choice but to 

address the abatement applications as reviewed by the contractor.”  Select Board unanimously approved. 

 

Municipal Officer Andresen then addressed the last paragraph on page 2 wherein the Town Administrator 

clarified the abatement process. Municipal Officer Andresen moved, seconded by Municipal Officer 

Lavallee, that the minutes be amended to include the following language: “Ms. Poland clarified that a 

separate application is required for the Board of Assessment review, should an application for abatement 

be denied and a taxpayer chooses to appeal the assessment further.” Select Board unanimously approved. 
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Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to amend the second 

paragraph of page 2 to include the following language: “Because of this, Ms. Poland asked Municipal 

Officer Andresen to talk with Mr. Gingras directly”. Select Board unanimously approved. 

 

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to amend the second 

paragraph under public comment to include “for completeness”.  Municipal Officer Lavallee stated that she 

could not second the motion as she does not agree with the edit. 

 

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to amend the third 

paragraph under public comment to include the following language: “Municipal Officer Andresen stated 

that public comment is not always on the agenda prior to a meeting.” Select Board unanimously approved. 

 

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to amend the second 

paragraph of page 4 to include the following language: “Municipal Officer Hennessey interrupted the 

conversation. Municipal Officer Andresen stated that Ms. Poland had spoken and therefor Ms. Estabrook 

should also be allowed to speak.” 

 

Municipal Officer Hennessey moved, seconded by Municipal Officer Lavallee, to amend to include the 

following sentence: “Municipal Officer Hennessey gaveled for an end to the discussion” to be incorporated 

into the same paragraph.  

Municipal Officer Lavallee questioned whether it was necessary to include this in the minutes. Municipal Officer 

Andresen stated that she brought up a topic and was challenged for it not being on the agenda, then permitted one 

party to rebut while the other was silenced. 

Municipal Officer Lavallee stated that there have been many times where a member of the Select Board has 

interrupted another member and that documenting this is inappropriate and only drives the Board further apart. 

 

Municipal Officer Andresen stated that if the Board is to follow the Code of Conduct, then all parties need to be 

allowed to speak. Municipal Officer Lavallee noted that Municipal Officer Andresen interrupts frequently and 

asked if it is appropriate to document each interruption. Municipal Officer Andresen agreed to try not to 

interrupt, then stated that when a Board member uses the gavel to interrupt it should be documented. Municipal 

Officer Lavallee agreed that she does not have an issue with documenting use of the gavel. 

 

Municipal Officer Hennessey recalled that Ms. Estabrook brought a topic forward, which Town Administrator 

Poland responded to. She then stated that she used the gavel to end the conversation because the topic was not on 

the agenda and could possibly include a personnel issue, and therefore should not be acted upon. 

Select Board voted against the motion to combine with one in favor and two opposed (Hennessey/Lavallee) 

 

Municipal Officer Hennessey called for a vote on the motion to amend the second paragraph of page 4. 

Municipal Officer Andresen moved to amend the second paragraph of page 4.  

(This motion was not seconded) 

 

Municipal Officer Lavallee moved, seconded by Municipal Officer Andresen, to amend the third 

paragraph of page four to read “Municipal Officer Hennessey gaveled for an end to discussion”.          

Municipal Officer Andresen spoke to the importance of including all dialogue for transparency.  

 

Municipal Officer Andresen moved that all dialogue from the conversation be included for transparency. 

(This motion was not seconded.) Municipal Officer Lavallee stated her preference not to document in the 

minutes each time someone interrupts during a meeting. 

 

Municipal Officer Hennessey called for a vote on the following motion: Municipal Officer Lavallee moved, 

seconded by Municipal Officer Andresen, to amend the third paragraph of page four to read “Municipal 

Officer Hennessey gaveled for an end to discussion”.  Select Board approved with two in favor.       

(Andresen did not vote in favor, and no call for those opposed was made) 
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Municipal Officer Lavallee moved, seconded by Municipal Officer Hennessey, to approve the minutes as 

amended. Motion passed with two in favor and one opposed (Andresen). 

 

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to approve the warrants as 

presented. Select Board unanimously approved. 

 

Municipal Officer Hennessey announced that the next meeting will be held Thursday, December 7th, which 

Municipal Officer Andresen stated that she would not be able to attend. Ms. Poland stated that she was not 

available that date either.  

 

Municipal Officer Lavallee moved, seconded by Municipal Officer Andresen, to discuss alternative dates. 

Municipal Officer Andresen stated that she is available the following week. Ms. Poland suggested the Board wait 

to set a meeting date until later when discussing a potential workshop with Parker Appraisal Company. 

Municipal Officer Lavallee moved, seconded by Municipal Officer Andresen, to table discussion to later in 

the meeting. Select Board unanimously approved. 

V. BUSINESS ITEMS (Acting as the Select Board 

 

1. Discussion, Casella Waste Contract Renewal 

Municipal Officer Andresen asked Municipal Officer Lavallee if she had any current concerns regarding noise 

in regard to the transfer station. Municipal Officer Lavallee complimented Casella on their decorum in 

working with the Town on previous complaints. Municipal Officer Andresen complimented Casella on 

enforcing stickers at the transfer station. 

 

Municipal Officer Hennessey asked if the Select Board is ready to be submitted to Maine Municipal 

Association. Ms. Poland confirmed that it is, however, she wanted to ensure that there were not other requests 

by the Select Board prior to submission, noting that the fees have not yet been negotiated. 

 

Municipal Officer Lavallee complimented Mark Haley on his response to neighbor complaints. 

 

Municipal Officer Hennessey moved to accept the proposed lease agreement as presented. Municipal 

Officer Andresen questioned the need to make a motion. Municipal Officer Hennessey countered that it is 

appropriate to make a motion in order to open the item up for discussion. 

 

Municipal Officer Andresen, seconded by Municipal Officer Lavallee, moved to open the item for 

dialogue. Select Board unanimously approved. 

 

Municipal Officer Hennessey rescinded her motion to accept the proposed lease agreement. 

 

Municipal Officer Andresen asked what edits have been made from the previous proposal. Ms. Poland stated 

that edits had been made to wording by the Town Attorney.  

 

Chris McHale of Casella noted changes to the contract include suggested rates. Currently the host fee is $1.65 

and $0.50 for recycling. Mr. McHale is recommending $2.50 and that he is agreeable to increasing that rate to 

$2.75 in year four and $3 in year seven. 

 

Municipal Officer Andresen asked how long the contract is for. Mr. McHale stated that this is a ten-year 

contract with the option to extend the contract an additional five years. Municipal Officer Andresen asked 

what the fees would be for the extension, which Mr. McHale stated could be negotiated at that time. 

 

Mr. McHale noted that his is agreeable to the proposed recycling fee, adding that about 50,000 tons of 

recycling go through West Bath each year. 

 

Mr. McHale then reviewed additional terms of the contract, including additional municipal containers at no 

charge, a community dump day with the recommendation that residents use the scale for weight for a 

maximum of one load per resident. Municipal Officer Andresen suggested that the Town coordinate to 

coincide with hazardous waste days. Ms. Poland suggested that the Town Office could provide a list of 

taxpayers so that residents could select their day rather than be limited to one dump day. Mr. Haley 
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recommended a hazardous waste day be a separate event to discourage residents from including hazardous 

items in bulk waste. Municipal Officer Hennessey asked if Casella could provide residents with their own 

hazardous waste day, which Mr. McHale stated that he would explore the cost of such an event. 

 

Mr. McHale noted that the contract does not currently address curbside recycling, which should be included. 

Ms. Poland noted language on page five, to which Mr. McHale stated that he would send her additional 

language for clarification.  

 

The Board discussed the proposed lease amount of $60,000/year. The current lease is $3900 per month for the 

transfer station with an additional $275 for the salt shed. These fees would be combined and increased to a 

total $5000 per month. 

 

Municipal Officer Andresen asked why the Town is paying for an attendant and then being paid rent, 

suggesting that a fee table could be included for clarity to reduce transactions.  

 

Ms. Poland reviewed proposed hours of operation. Mr. McHale confirmed that this is the same language as 

the current contract, which vehicle access changed from 4:00 am to 5:00 am. Mr. Haley stressed the 

importance of early morning access for the safety of drivers collecting waste.  

 

Mr. McHale stated that the contract is currently under review with Casella’s legal department, and he will 

include the fees discussed tonight.  

 

Mr. Haley suggested extending Tuesday drop-off hours, currently 3:00pm to 5:00pm. Municipal Officer 

Andresen asked that recycling be specified in the contract. Ms. Poland stated that she didn’t want the 

language to be restrictive. Municipal Officer Andresen suggested language be added that allows for 

flexibility. The Select Board agreed to extend resident hours on Tuesday to 2:00pm to 5:00pm. Mr. Haley 

noted that drop-off hours are not currently included in the contract.  

 

Municipal Officer Andresen asked if it would be possible for the large dump day to be a biannual event 

concurrent with a hazardous waste day. Mr. McHale spoke to the importance of regulating the day so that 

only residents attend but agreed that two annual events is acceptable. Municipal Officer Andresen suggested 

that the Town also offer a shredding event for residents. 

 

Municipal Officer Andresen asked for a time frame for a second draft. Ms. Poland asked Mr. McHale if it 

would be possible to meet again on Thursday, December 14, to which Mr. McHale agreed. He then spoke to 

improvements to the facility, including Mr. Haley’s management, which the Board complimented.  

 

Municipal Officer Hennessey thanked the Casella team for their time. 

 

2. Town Administrator’s Report 

Ms. Poland announced that carpeting will be installed at Town Hall and may require closing to the public 

briefly. Municipal Officer Andresen asked about residents needing to register vehicles. Ms. Poland stressed 

that any closing would be brief, noting that because its not the end of the month it should not be too much of a 

hardship. Municipal Officer Hennessey stated that the closure seems reasonable, and the Clerk can post notice 

of any closure. Ms. Poland noted that windows will be installed on Tuesday as well. 

 

Ms. Poland presented the Select Board with a change order for the Birch Point Road stabilization project in 

the amount of $11,200. This figure includes $2500 for shoreline stabilization, $2500 for prepping paved swale 

and realignment, $1700 for shoreline ditching, and $4500 for installing flush gravel shoulders. Municipal 

Officer Andresen asked what the status of the project is, to which Ms. Poland was not sure. 

 

Ms. Estabrook asked why the change order was necessary. Ms. Poland recalled the previous information. Ms. 

Estabrook asked why this was not included in the proposal, to which Ms. Poland surmised that this was an 

unforeseen expense, noting that the change order was recommended by the engineer. 
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3. Future Agenda Items 

Municipal Officer Andresen announced that two members have resigned from the Planning Board. She 

suggested that the Town hold a committee fair to recruit volunteers. David Hennessey asked that a list of 

committee openings be posted. Juanita Wilson-Hennessey asked that in addition, current committee members 

and term expirations be included. 

 

Municipal Officer Andresen asked when the Comcast contract expires. Ms. Poland stated that the contract 

runs through 2027. 

 

VI. BUSINESS ITEMS  (Acting as the Board of Assessors) 

 

1. Set Date of Workshop with Parker Appraisal Co. 

Ms. Poland announced that she spoke with Bob Gingras of Parker Appraisal, who stated that he was expecting 

to hold a public workshop with the Select Board. Mr. Gingras will not answer questions directly from the 

public but will field questions from the Select Board with the public in attendance. He will not address 

specific situations or values as those would need to be addressed through the Board of Assessment Review. 

 

Ms. Poland recommended having the community submit questions for the Select Board to ask and suggested 

holding the meeting on Wednesday, November 29. The Select Board agreed to meet Wednesday, November 

29, at 9:00 am with an alternative date of Monday, November 27, if necessary. 

 

2. Possible Reconsideration of Certificates of Abatement: 

A. Anne Ireland, R03-029, 387 Berrys Mill Road 

B. Lloyd Johnson, U13-003, 84 Kings Point Road 

C. Patrick Nelson, U02-007-A, 24 Four Wheel Drive 

D. Dean Rowland, U27-036, 123 Brigham’s Cove Road 

E. Daniel Willhite Revocable Trust, U13-034-B02, 41 Tides End Road 

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to extend tabling the 

abatements. Select Board unanimously approved. 

 

VII. SELECT BOARD COMMENTS/ANNOUNCEMENTS 

None 

 

VIII. PUBLIC COMMENT 

Mr. Hennessey asked about the installation of counter doors at the Fire Hall. Ms. Poland stated that she was 

having difficulty getting in touch with the contractor. 

 

Municipal Officer Andresen asked how much of the ARPA funding remains, which Ms. Poland was not sure the 

exact amount. 

 

Steve Winter asked how the Town would proceed without an Assessing Agent, specifically in regard to properties 

in tax programs (such as tree growth) typically policed by the Assessor. Ms. Poland recommended adding this to 

the questions for the workshop with Parker Appraisal. She then spoke to the limited number of assessors available 

to work eight hours a week, as well as contractors willing to work off of another company’s revaluation. 

 

Ms. Poland addressed misinformation that has been spoken at meetings which creates confusion and provides a 

disservice to residents. Municipal Officer Hennessey added that the Board needs to avoid discussion during the 

public comment session. Municipal Officer Lavallee encouraged the Board to look at the big picture. 

 

Ms. Wilson-Hennessey stated that there is a list available through Maine Municipal Association of certified 

assessors available for contract service. Municipal Officer Hennessey suggested this topic be included on a future 

agenda. 
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Ms. Wilson-Hennessey asked how many abatements have been received. Ms. Poland replied that the Town has 

received 26 applications for abatement.  

 

IX. EXECUTIVE SESSION 

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to enter into Executive 

Session pursuant to 1 M.R.S. §405(6)(A) to discuss a personnel matter. Select Board unanimously entered 

into Executive Session at 6:52 pm. Select Board ended Executive Session at 7:40 pm. 

  

X. ADJOURNMENT  

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to adjourn.                       

Select Board adjourned by unanimous acclamation at 7:40 pm. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A true attested copy,  

 

____________________________________ 

Karly A. Perry, Town Clerk 


