Town of West Bath
Select Board Meeting Minutes
Thursday, November 29, 2023

Town of West Bath Kathleen Lavallee, Chair - Present
Select Board: Suzanne Andresen - Present
Madelyn Hennessey - Present
Town Staff Present: Kristine Poland, Town Administrator
Public: Bruce Farnham, Mike Hennessey, Juanita Wilson-Hennessey, Steve Winter

A meeting of the Select Board was held at West Bath Town Hall Thursday, November 29, 2023, at 9:00 am.
I CALL TO ORDER at 9:00 am
. ATTENDANCE AND ESTABLISHMENT OF QUORUM - Yes
Il PLEDGE OF ALLEGIANCE WAS SAID.

(\VA CONSENT AGENDA

1. Approval of Warrant(s):
a. Municipal
b. School

2. Upcoming Board of Selectmen Meeting(s):

a. Thursday, December 14, 2023, at 5:30 pm at the West Bath Town Hall

Municipal Officer Lavalee moved, seconded by Municipal Officer Andresen, to present the Consent

Agenda as presented. Select Board unanimously approved.

V. WORKSHOP (Acting as the Board of Assessors)
The purpose of the workshop is for the Board of Assessors to meet with Parker Appraisal to Discuss the recent
revaluation. This workshop is open to the public, however only the Board will be speaking with the contractor
directly.

Ms. Poland announced that she received a message from Bob Gingras of Parker Appraisal, having
reviewed questions sent to him by Ms. Poland from the public. Mr. Gingras’ through was that because
most of the questions pertained directly to abatement applications that have been filed with the Board of
Assessors it would be inappropriate for him to meet with the Board of Assessors at this time. Ms. Poland
explained that because many of these abatement requests may need to be seen by the Board of
Assessment review, it would not be appropriate for Mr. Gingras to defend his revaluations at this time
and in this format. Mr. Gingras agreed to review the questions submitted and to send his answers at a later
date as many of the questions are quite detailed and will require thoughtful answers.

Municipal Officer Andresen asked how this would answer questions from the Select Board. Ms. Poland
stated that inviting public questions may have muddied the waters, which Municipal Officer Andresen
stated that those questions do not need to be addressed. Municipal Officer Andresen further questioned
whether Parker Appraisal is fulfilling their commitment to West Bath, noting that many of her questions
were generic and in regard to how the contractor arrived at their assessments. Municipal Officer
Andresen reiterated previous requests for a manual that includes values which are assigned to properties.
Ms. Poland asked for clarification on the document. Municipal Officer Andresen explained a document
that explains how properties are valued.

Ms. Poland stated that the Board has had a previous conversation regarding this process and stated that it
will not work in the way that Municipal Officer Andresen is referring. She then spoke to the delay in
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reviewing abatement applications and the impact on daily operations at the Town level with the
distraction from other important items to be addressed by the Board of Assessors. Municipal Officer
Andresen defended the need for further information both for the Board of Assessors as well as for the
Board of Assessment Review.

Municipal Officer Hennessey stated her opinion that it is prudent to allow the process to move forward in
accordance with State statutes. She further noted that the Board has the authority to follow the
recommendation of the contractor or to make their own decision.

Municipal Officer Andresen stated that she does not have the information necessary to make an informed
decision. Ms. Poland stated that Mr. Gingras is emphatic that he will answer the Select Board’s
questions, noting that is a minority of residents that are delaying the process while most residents who
have submitted an abatement application are looking to move forward.

Municipal Officer Andresen questioned properties within the farmland program who are not being taxed
for waterfront property and how to address specific abatement requests without the proper tools.
Municipal Hennessey noted that the Board has never had values in order to personally calculate
abatement requests. Ms. Poland further noted that during a revaluation, the process is different from a
regular abatement request and that a representative of Parker Appraisal would be available to meet with
the Board of Assessors.

Municipal Officer Andresen referenced the Maine Municipal Association Assessing Manual and noted
that the Board does not have the values to determine whether a property has been properly assessed.

Mike Hennessey stated that the Select Board is also the Board of Assessors, and that Parker Appraisal is
the consultant, noting that it is the duty of the Board of the Assessors to determine if properties are
properly assessed. Ms. Poland stated that the Board is still in workshop and not currently entertaining
public comment.

Ms. Poland asked the Board of Assessors to allow staff at Town Hall to move forward with the process,
expressing her belief that the Board is stalling the process and doing the taxpayers a disservice.

Municipal Officer Andresen stated her objection to moving forward without more information.

Municipal Officer Hennessey recommended authorizing the Town Office to move forward with the
process as outlined and to begin reviewing abatements at the next meeting. Municipal Officer Lavallee
summarized that the Board of Assessors would approve the abatement requests that they feel comfortable
with and those that are denied would be able to appeal the decision to the Board of Assessment review.
Municipal Officer Andresen spoke to the authority of the Board of Assessors to enter into a decision
contrary to the recommendation of Parker Appraisal and her unwillingness to blindly submit to the
contractor’s recommendation. Municipal Officer Lavallee spoke to the delay by waiting for additional
information. Ms. Poland stated that this is the process followed throughout the State.

Municipal Officer Lavalee agreed that the Board has no choice but to move forward and recommended
that the Board of Assessors submit questions to Mr. Gingras first in order to glean as much information as
possible prior to hearing abatements.

Municipal Officer Andresen asked when the Board would be able to see the manual, to which Ms. Poland
stated that there is no additional manual other than what has previously been provided to the Board.
Municipal Officer Andresen insisted that there was an additional manual.

Discussion followed as to whether Parker Appraisal would answer property-specific questions of the
Board of Assessors, which Ms. Poland stated they would not during the revaluation process. Municipal
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Officer Lavallee asked if Parker could provide information prior to the meeting on December 14, to
which she was unsure.

Municipal Officer Andresen apologized to the public for the delay in addressing abatements.

Municipal Officer Lavallee moved, seconded by Municipal Officer Hennessey, that the Board of
Assessors provide any questions to the Town Administrator by December 5. Board of Assessors
unanimously approved.

3. ADJOURNMENT
Municipal Officer Lavallee moved, seconded by Municipal Officer Hennessey, to adjourn.
Select Board adjourned by unanimous acclamation at 9:26 am.

A true attested copy,

Karly A. Perry, Town Clerk



