Town of West Bath
Public Meeting Notice

Select Board: Madelyn Hennessey, Chair Town Administrator: Kristine Poland

Suzanne Andresen
Kathleen Lavallee Town Clerk: Karly Perry

A meeting of the West Bath Select Board will be held Thursday December 21, 2023, at 5:30

pm at the Town Hall, 219 Fosters Point Road, West Bath, Maine.

Tentative Agenda
L Call to Order
1L Attendance and Establishment of Quorum
1L Pledge of Allegiance
IV. Consent Agenda
1. Approval of Warrant(s):
a. Municipal
b. School
2. Upcoming Select Board Meeting(s):
a. Thursday January 4, 2023, at 5:30 pm, West Bath Town Hall
V. Business Items
1. Maine Online Municipal Vital Records Request Service
2. Purchasing and Bid Procedures, review change order policies
3. Select Board Rules of Procedure, receiving agenda items from Select Board members
4. Committee appointments, review of current members and openings
5. Planning Board resignation
6. American Rescue Plan Act (ARPA), fund balance and proposed use
7. 2024 Town Office schedule
8. Town Administrator’s report
VI Select Board Comments and Announcements
VII.  Public Comment
VIII.  Adjournment



Select Board 12/21/2023

Business Item 1
Maine Online Municipal Vital Records Request Service

A proposal to provide the Town with access to the web-based service is provided
for review. The online service allows the Municipality to perform administrative
functions associated with vital records services. It also makes it possible for the
public to request birth, death, or marriage certificates, select their preferred
shipping method, and make payment by debit or credit card.
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Town of West Bath, Maine

Maine Online Municipal Vital Records
Request Service

Statement of Work
Date: September 2023
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Tyler Maine Town of West Bath
Proudly serving InforME Online Municipal Vital Records Request Service

1 Project Contacts

1.1 MUNICIPALITY PRIMARY CONTACTS:
Karly Perry

InforME Contacts:

General Manager

Sam Foster Phone: (207) 621-2600 x033, Email: Samuel.foster@tylertech.com
Director of Marketing & Project Management

Kim Duplisea Phone: (207) 621-2600 x032, Email: Kimberly.duplisea@tylertech.com
Project Manager:

Deirdre Berglund Phone: (207} 621-2600 x068, Email: Deirdre.berglund@tylertech.com
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2 Overview

Maine Information Network, LLC dba Tyler Maine, acting as network manager to InforME proposes to
provide the Town of West Bath (municipality) access to the web-based enterprise Maine Online Municipal
Vital Records request service (MOMVR). The online service allows the Municipality to perform
administrative functions including confirming or cancelling requests, printing shipping labels, and
reconciling deposits. It also allows the general public to request a birth, death or marriage certificate,
select their preferred shipping method and pay using a valid credit/debit card.

This Statement of Work document identifies the responsibilities between the municipality and InforME.
This Statement of Work covers general topics that deal with the Online Municipal Vital Records service.

2.1 MUNICIPALITY SERVICE AGREEMENT

A Service Level Agreement between the municipality and InforME must be executed by both parties.
This Statement of Work is subject to all terms and conditions thereof unless specifically designated as
exceptions in this agreement. In addition, this document is subordinate to the terms and conditions of the
InforME contract between the State of Maine and Maine Information Network ("Master Contract”),

InforME is governed by the InforME Board, which votes on each Service Level Agreement. This
proposal, and the subsequent development/provision of the service, is subject to an affirmative vote to
proceed with this service by the inforME Board.

2.2 PURPOSE STATEMENT

The purpose of this agreement is to provide access to the Municipal Vital Records service that will allow
the public to request a birth, death or marriage certificate online through participating municipalities.
Municipal Vital Records is a fully-hosted, web-based solution, which incorporates NIC's enterprise

Payment Engine (TPE), and merchant services through our industry leading strategic partner. The service
also offers an administrative site for participating municipalities.

2.2.1 Service Users

This service will be available the general public with access to the Internet, for ordering and paying for a
vital record. The administrative site will be available via a secure login, to any Municipal employee who is
authorized by the Municipality to access it.

2.2.2 Service Benefits
Benefit to users:

» Citizens will be able to request vital records 24 hours a day, 7 days a week from anywhere in the
world.

s Citizens will have the option of paying by Visa, MasterCard, Discover or American Express
credit/debit card.

+ Citizens will have options for expedited shipping, providing them with added security and a
tracking number.

Benefit to the municipality:

+  The Municipality will save time and resources spent processing walk-in or phone in requests, as
they will be able to batch orders and fulfill them at a convenient time.
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¢ The Municipality may generate increased user satisfaction as users will be able to request
records more conveniently and pay by credit card.

+ The Vital Records service utilizes the NIC payment engine, which fully complies with
requirements of the Payment Card Industry (PCI}.

s The Municipality will be provided enhanced batch (deposit) reporting capabilities through the
Internet-based administrative site.

» The Municipality will not lose any of the record fees. The full record fee, as well as shipping fees if
applicable, will be transferred to the Municipality for online requests. Credit card merchant fees
associated with these requests will be covered by the processing fee paid by the end-user.

2.3 CURRENT PROCESS

Currently, if an individual needs to request a vital record, the customer must visit the Municipal office to
supply a check or cash for the payment, or they must mail a check to the Municipal office.

InforME understands the current process to include the following general steps:
« Requestor visits the Municipal office to make request or sends request by mail.
+ An employee at the Municipality verifies the requestor's identity.

+ If the employee verifies that the requestor is eligible to receive the record, the employee locates
the certificate, makes an official copy, collects the payment (check/cash} from the customer and
manually enters details of the transaction into financial tracking sofiware.

+ Checks are sent to the Municipality’s Accountant for deposit.

24 OWNERSHIP AND SOFTWARE LICENSING

Software licensing will be in accordance with the InforME Master Contract, The attached scope of work
documents will specify whether deliverables will be considered State Modules or Contractor Modules.
State Modules are fully cwned by the state. Contractor Modules are provided to the state under a
perpetual use license.

The service will be provided to the State pursuant to the terms and conditions of the Master Contract as
a:

State Module
X ___ Contractor Module
SaaS Software

Hybrid of the above, described as follows: The application will be provided to the State as a
Contractor Module; provided, however, any portion of the application that uses TPE® payment
processing service will be provided as SaaS Software.
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3 Scope Statement

Maine information Network, LLC dba Tyler Maine, acting as network manager to InforME proposes to
work with the Municipality to provide access to the Maine Online Municipal Vital Records service
(MOMVR), which will allow authorized individuals to request official copies of birth, death, and marriage
certificates online.

3.1

DELIVERABLES:

Deliverables include:

3.2

33

Statement of Work and Service Level Agreement

Live system for end user requests

Administrative site for participating municipalities
Standard Municipal Vital Records marketing materials

Hosting environment, routine maintenance, scheduled enterprise enhancements

PROJECT GOALS

To present a simple to use, secure, and PCl-compliant Vital Records request service that will
allow citizens to order and pay for birth, death, and marriage certificates online from participating
municipalities.

To provide a user-friendly and efficient web-based administrative solution for participating
municipalities to receive, review, and fulfill orders placed by citizens online.

To facilitate compliance with Maine state law regarding access to vital records.

BUSINESS PROCESS & RULES
InforME will add the participating Municipality to the MOMVR system.
InforME will provide access for the Municipality to the MOMVR web-based administrative site,
which will allow the Municipality to access reports, view and confirm/cance! orders, and print
shipping labels.
The service will allow citizens to complete a request online including payment by credit card.
Up to 5 records may be included in a single order.
The service will include an electronic identity verification check to facilitate compliance with Maine
law regarding restricted access to vital records. This check will require a user fee for each order
submitted.
The service will require the user to upload or mail in proof of relationship documents where
required by Maine State law.
The service will include information specific to each Municipality such as dates of records
available, contact information, and shipping options available.
The system will include address validation features.
The service is web-based and does not require the Municipality or citizens to install any software
to their desktop computer(s). The Municipal users may access the online service from any
desktop computer with Internet access and an authorized MOMVR Admin login.
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* The service will provide reporting and financial reconciliation functions for the Municipality.

¢ The system will calculate the record fees, shipping fees, and portal fee due.

¢ There will be a processing fee for each transaction, paid by the end user. This fee covers credit
card merchant fees and the portal fee for development, operation, hosting, and support of the
service.

s  Shipping fees will be paid by the end user.

3.31 Payment Types

The Vital Records service will accept Visa, MasterCard, Discover, and American Express credit/debit
cards. Credit card charges will be processed immediately upon submission of the order. If the municipal
staff is unable to fill an order because of insufficient eligibility documentation or for lack of a matching
record, the municipality will be able to refund the service fees, with the exception of the identity
verification fee.

3.4 DATA STORAGE AND TRANSFER

The MOMVR service is hosted by InforME at no additional cost.

3.5 DATA SECURITY AND PRIVACY

Maine Information Network (InforME) and NIC have comprehensive security programs using a
combination of hardware devices (screening routers), specialized application servers (firewalls and
intrusion detection systems), and enforceable policies. State-of-the-art technologies have been selected
at our hosting facilities to protect the payment-processing infrastructure. In addition, special emphasis has
been placed on the ability to audit the security processes and technologies to ensure that they are
functioning as designed.

3.6 PAYMENT CARD INDUSTRY {PCl) COMPLIANCE

The Payment Card Industry {(PCI) has established a rigorous set of Data Security Standards (DSS) that
credit card merchants must implement. This compliance program is commonly referred to as PCI DSS
compliance. NIC operates certified PCI DSS comptliant systems, and NIC subsidiaries including Maine
Information Network, provide PCl DSS compliant systems across all of our contracts.

The MOMVR system and the NIC Payment Engine (TPE) are hosted at NIC’s Central Data Center, which
is certified by PCI DSS as a Level One Service Provider. TPE has been successfully audited for the PCI
Payment Application Data Security Standard (“PA DSS"} and has since been approved by Visa as a
Validated Payment Application compliant with the PA DSS.

Maine Information Network and NIC perform the following PCI DSS Compliance activities:

Performing periodic self-evaluation surveys

Undergoing quarterly perimeter security scans from an approved security firm

Ensuring that data retention and logging comply with PCI requirements

Ensuring that applications involved in the collection of payments adhere to PCI standards
Utilizing key management processes which provide split-knowledge and dual-control
Performance of rigorous application {esting during application development and as part of the
production release process

* Providing PCI certified hosting and PCI validated applications to process payments
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3.7 USER INTERFACE

The MOMVR service has a user interface designed to be quick and simple for end users. The interface
design utilizes accessibility and usability standards required by State of Maine Web Standards and
industry best practices.

3.8 SUPPORT
Support for the Municipality:

Since this is a fully hosted solution, most of the components of the proposed solution are fully managed
by InforME/NIC. No special software or hardware will be required for municipal participation.

The InforME Vital Records project manager will provide webinar training to Municipal staff at the time of
implementation, Typically, training is completed in an hour, with follow up sessions if necessary. The Vital
Records administrative site is user-friendly and easy to learn.

Training materials will be provided to the Municipality, including user guides, as well as online resources
such as FAQs. InforME will also provide support to the Municipality by telephone and email during
business hours (Monday through Friday, 8:00 a.m.- 5:00 p.m.).

Support for the End-Users (Citizens):

InforME will provide technical support to end-users {individuals making requests) of the MOMVR service.
Support is available through a standard technical support link on all pages of the online service. Support
is provided during business hours via the online form and by telephone. Such support shall include
answering user questions and resolving user problems related to screen formats, error messages,
payment, and other concerns spegcifically related to completing the online request.

The Municipality is responsible for general support related to business rules and questions not of a
technical nature or not related to the online service.

3.9 MARKETING

InforME will provide the Municipality suggestions for marketing the service and can also assist with writing
and distributing an initial press release to announce the availability of the service in the given municipality.
In addition, InforME will provide standard Vital Records marketing materials, as they are developed, such
as a website icon, PDF printable posters and brochures.
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4 Estimated Schedule

The Municipality wishes to implement the MOMVR service December 1. All time estimates can be
extended if mutually agreed upon by the Municipality and InforME. The project will be carried out
according to the following estimated Milestone Schedule. Itis understood that these are estimated
milestones, and may be changed to accommodate the requirements of the Municipality or InforME, or to
comply with guidance received by InforME from InforME Board.

I Task Duration Responsible Parties
Vital Records Setup 1-2 weeks InforME
Training 1 hour Municipality and InforME
Full Launch 1 day InforME
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5 Responsibilities

5.1

RESPONSIBILITIES OF THE MUNICIPALITY

The Municipality will designate a primary contact with responsibility as the primary point of contact for
InforME regarding the MOMVR service. If this individual or their contact information should change in the
future, the Municipality will provide updated information to InforME.

In order to accomplish the tasks outlined in this proposal and provide the deliverables in accordance with
the project plan and timeline, InforME will require the following from the Municipality.

The Municipality will:

Provide timely authorization for the project and for each approval required during the project.
Provide the necessary banking information to inforME for transfer of funds processed through
Online Vital Records. This information includes the routing number, account number, and account
type, as well as a contact name and telephone number for the Municipality’s financial institution.

Assist InforME in resolving any problems that arise related to the Municipality’s participation, both
during and after the implementation of this project.

Promote and market the service to eligible users.

Provide Intemet connectivity and computer access to those Municipal clerks/officials who will
need access to the MOMVR administrative site.

5.2 RESPONSIBILITIES OF INFORME

InforME will provide a Project Manager to serve as the primary point of contact and support for the
Municipality with regard to the MOMVR service. The InforME project manager will:

L

Provide management of InforME resources/deliverables for initial service set-up and
implementation for the Municipality.

Provide communications via email to the Municipality regarding updates, known issues, or other
important information related to the Vital Records service.

Provide the Vital Records training and marketing materials, as available.

Provide or coordinate provision of technical support to the Municipality via web form, telephone,
and email.
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6 Project Fees

inforME manages Maine.gov as a self-funded portal, meaning that InforME receives its funding through
transactions that are processed through applications it builds. The fees detailed below are subject to
approval by the InforME Board as part of the Service Level Agreement for this application.

6.1 TRANSACTION/SERVICE FEES

For each: Total Fee: InforME Receives: Municipality Receives:

Identity Verification $2.00 $2.00 $0

Vital Records Order Total Record Fees $6.00 Total Record Fees,

{up to 5 records per order) + shipping fees plus USPS shipping fees if
+ $6.00 processing fee applicable

Shipping Fees — UPS* UPSAIr $15.00 $15.00 $0
UPSAIr-Sat $29.00 $29.00 $0

Shipping Fees — USPS Calculated at current $0 Actual Fees

rates for First Class,
Priority, or Express

*Fees are subject to change based on UPS rate increases.

6.2 FUND FLOW

A single batch is generated for all payments daily. When the batch is settled, funds are deposited into the
clearing account. On a nightly basis, TPE initiates the secondary disbursement process to move funds to
the correct bank accounts via ACH.

InforME will retain the portal fees, and will transfer the Town's funds daily to the Town/departments’
designated bank account(s) via ACH. InforME is responsible for the merchant fees associated with credit
card processing. Funds fransferred from InforME to the Town should post to the Town's accounts within
three business days of the transaction. If the date of a transaction falls on a bank or state holiday, the
entry will be posted to the InforME account on the next business day. This will extend the time period in
which funds are transferred between the InforME account and the Town' accounts by 24 hours.

a. Transfer of funds will not occur on the following days:

i. All Saturdays

i, All Sundays

iii. New Year's Day (January 1)*

iv. Martin Luther King's Birthday (third Monday in January)

V. Washington's Birthday (third Monday in February)
vi. Patriot's Day (April)

vii. Memorial Day (last Monday in May)

wiii. Independence Day (July 4)*

ix. Labor Day (first Monday in September)

X. Columbus Day {second Monday in October)

Xi. Veteran's Day (November 11)*

Xii. Thanksgiving Day (fourth Thursday in November)

10
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xiii. Day After Thanksgiving (fourth Friday in November)

Xiv. Christmas Day (December 25)*

XV. Day After Christmas (December 26)*

xvi. Other holidays may be included when so declared by the state of Maine.

*If January 1, July 4, November 11, December 25 or December 26 falls on a Sunday, the
next following Monday is the observed holiday. *If January t, July 4, November 11,
December 25 or December 26 falls on a Saturday, the previous Friday is the observed
holiday.

5.3 REFUNDS AND DISPUTES

The responsibility to issue refunds to their customers at their discretion will remain with the Town.
The InforME portal fee is non-refundable, except in the case of a system error such as a duplicate
charge. However, the Town always has the option of refunding the portal fee to the customer and
absorbing that cost. If the full transaction amount is refunded, InforME will still be owed the portal
share, which will be bitled to the Town at the end of the current month.

TPE provides an administrative interface to facilitate activities surrounding returns, disputes,
chargebacks, and other customer service functions. The interface is secured and authorized based upon
role-based user IDs.

TPE maintains an account profile for each user. This profile includes a user name, password, role (such
as merchant manager or staff user), and contact information. Based on the privileges given to that user,
the user will be able to log in, search for a transaction, and issue a refund.

In the case of a chargeback (when a customer disputes the charge) the credit card processing
bank will automatically debit the InforME account. Chargebacks occur for the following reasons:

. Customer does not recognize charges
o Fraudulent mail or phone order (also applies to Internet transactions)
o Duplicate processing

InforME's customer service staff is well versed in managing the process around returned check
and credit card disputes, including managing chargebacks. In the case of a dispute, InforME may
request the Town to provide InforME with proof of service, receipt, etc. to aid in responding to the
dispute. InforME will make every effort to use the proof of service, receipt, etc. to aid in
responding to any chargebacks made for the Town’s PayPort transactions. However, if resolution
of the disputed charges cannot be accomplished, InforME will invoice the Town or debit an ACH
transfer as necessary for the amount of the disputed transaction.

1"



Tyler Maine Town of West Bath
Proudly serving InforME Online Municipal Vital Records Request Service

7 Additional Considerations

7.1 DELIVERY OF FINAL APPLICATION

Following the completion of testing, the Municipality will be requested by InforME to sign a formal Project
Completion & Acceptance. This Acceptance form must be executed by the Municipality Manager or
equivalent official, and must be received by InforME's General Manager before the application can be
placed into production and made available for use by the Municipality. Once InforME receives the
executed Acceptance form, the application will be deemed accepted, placed into the production
environment and thus the project will be considered complete and delivered.

12
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9 Change Process

The scope of work as specified in this document shall not change except when approved in accordance
with the following processes and/or protocols:

9.3 PRIOR TO SOFTWARE DELIVERY:

e The InforME and Municipality Project Managers will review any issues that may arise and
determine if the resolution will lead to a change in the scope of work, which is defined as a
change that will impact cost, schedule or staffing.

e The proposed change is formally documented, including the impact on schedule, cost and
staffing.

e The proposed change in the scope of work is reviewed by the InforME and Municipality Project
Managers and approved via a signed Change Order form. The proposed change may be taken
before the InforME Board for approval if required.

¢ Once the change in the scope of work is approved, the change becomes an Addendum to this
Statement of Work.

8.4 AFTER SOFTWARE DELIVERY:

9.41 Maintenance Requests

After the application is launched, if maintenance issues arise or reporting an error becomes necessary,
the Municipality should contact the InforME Customer Support or the InforME Project Manager.
Maintenance includes bug fixes or other changes that do not materially change the utility, efficiency,
functional capability, or application of the software. All other requested changes will be deemed
significant maintenance efforts, requiring the Municipality to submit a written change request to InforME.
InforME will then evaluate the request, seek additional information if necessary, and pricritize it in
consideration of other ongoing development projects, with the approval of the InforME Board if required.

9.4.2 Software Modifications or Enhancements

At the Municipality's request, InforME may consider developing modifications or additions that materially
change the utility, efficiency, functional capability, or application of the software ("Enhancements') at such
charge and on such schedule as the parties may mutually agree in writing. Such modifications or
additions will be undertaken on a project basis, subject to the review and approval of the InforME Board, if
required. For Enhancements, the Municipality will submit a written change request. InforME will then
evaluate the request, seek additional information if necessary, notify the Municipality of cost and
scheduling impacts, and prioritize it in consideration of other ongoing development projects, with the
approval of the InforME Board if required.

9.4.3 Ongoing Maintenance & Support

After the application is delivered, as defined above, InforME will provide support for the proper installation
and ongoing general operation of the current release of the application. InforME shall use reasonabie
efforts to provide troubleshooting to correct alleged errors in the application reported by the Municipality.
InforME will make reasonable efforts to correct any errors or provide a work-around solution. |f a work-
around is the immediate solution, InforME wili make reasonable efforts to provide a final resolution for the
error. Maintenance and Support as described herein does not include software modifications or additions
that materially change the utility, efficiency, functional capability, or application of the software.

13
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10 Acceptance Form

With respect to this Statement of Work, the Agency Project Executive Sponsor has the primary authority to
make decisions and give direction to InforME with respect to partner entity services. In the absence of the
Agency Project Executive Sponsor, the Secondary Executive Sponsor has authority to make decisions and
give direction to InforME with respect to pariner entity services.

| have read the above document and understand all implications thereof. By signing, | acknowledge that
the project described herein has received any required legal review and is in compliance with current
State of Maine statutes and administrative rules.

Municipality InforME Network Manager
Maine Information Network LLC dba Tyler Maine

Signed: Signed:

Date: Date:

Printed Name: Printed Name: Sam Foster
Title: Title: General Manager

14



Service Level Agreement
InforME, Maine Information Network dba Tyler Maine &

Town of West Bath
SCHEDULE A
Summary of Electronic Access and Transaction Projects
and Other Portal Services
Provided Under the Service Level Agreement
State Agency
Project Total Fee InforME Receives Receives Municipality Receives
Credit/Debit Card Variable Municipal 2,5% Portal Fee N/A Variable Municipal
Payments Processed Fees + 2.5% PayPort (min. $1.00) Fees
through Maine PayPort ~ Fee (min $1.00)
Portal Fee $3.00 +

Variable (Municipal 2.07% on Excise Tax Variable (State Variable (Full Excise

Rapid Renewal Excise Tax Fees, plus Amount Registration Fees) Tax amount)

{Vehicle Registration
Renewal Service)

Boat Registration
Renewal Service

Vital Records Order
(Up to 5 records per
Order)
Vital Records
[dentity Verification

Vital Records
Shipping Fees- LIPS

Vital Records
Shipping Fees- LISPS

Project Definitions:

State Registration
Fees, plus Portal Fee)

Variable (Municipal
Excise Tax Fees, plus
State Registration
Fees, plus Statutory
Processing Fees)

Total Record Fees +
shipping fees +

$6 processing fee
£2.00

LPSAir $19.00
UPSAir-Sat $31.50

Calculated at current
rates for First Class,
Priority or Express

$3.50

$6.00

$2.00

$19.00

$31.50

$0

Variable (State
Registration Fees plus
$1.00)

Variable (Full Excise
Tax amount)

Total Record Fees

Plus USPS shipping

N/A
N/A
N/A 50
N/A $0
N/A

fees if applicable
$o

Actual Fees

(Note: Projects approved after July 2008 are described in separate Statement of Work documents that are

addenda to the SLA)

PayPort Payment Processor Service
The web-based Credit Card Payment Processing service allows individuals to make tax and non-tax

payments to their municipality at the counter or over the phone. InforME will serve as the agent for the
Municipality to collect and distribute all associated fees.
Payments will be collected from users electronically, via credit or debit card. InforME, as third party
payment processor for the Municipality, will collect all payments into a settlement account and distribute
payments to the Municipality via electronic disbursements. Merchant bank and ACH details are outlined in
the PayPort Statement of Work document. All other merchant and ACH fees are the responsibility of MIN,
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Town of West Bath

Rapid Renewal Service
Rapid Renewal is an Internet based interface intended to increase the ease and convenience of renewing

motor vehicle registrations with the State of Maine. Individuals and corporations can renew most vehicle
registrations from their personal computers while communicating and paying via a secure and encrypted
connection. InforME will serve as agent for the Bureau of Motor Vehicles (BMV) and the Municipality to
collect and distribute all associated fees and registration updates. The BMV will be responsible for mailing
the registration certificate and decals to the registrant.

Payments will be collected from users electronically, via credit card or electronic check. InforME, as agent
for the State, will collect all payments into a settlement account and distribute payments to appropriate
parties via electronic disbursements, Merchant bank and ACH details are outlined in the Rapid Renewal
Manual document. The Municipality has the option to have the Portal Fee associated with credit card
payments withheld from monies disbursed to the Municipality by InforME or paid by the service end user.
All other merchant and ACH fees are the responsibility of InforME.

Fee Citation: Title 29-A Chapter 3 §201

Boat Registration Renewal Service
The web-based Boat Repgistration Renewal service allows individuals to renew any Maine State Boat

Registration Individuals can renew any boat registration from their persenal computers while
communicating and paying via a secure and encrypted connection. InforME will serve as agent for the
Department of Inland Fisheries and Wildlife (IF&W) and the Municipality to collect and distribute all
associated fees and registration updates. IF&W will be responsible for mailing the registration certificate
and decals to the registrant.

Payments will be collected from users electronically via credit card. The InforME merchant account will be
used to process credit card charges. InforME, as agent for both [F&W and the City, will coltect all payments
into a settlement account and distribute payments to appropriate parties via electronic disbursements. From
the total fees collected, InforME will separate the excise tax fees from registration fees and from processing
fees. Excise tax fees will be electronically deposited on a daily basis to the bank account specified by the
City; State Registration fees plus $1.00 for every transaction will be electronically deposited on a weekly
basis to the bank account specified by the Department of [nland Fisheries and Wildlife. InforME is
responsible for all credit card merchant fees associated with online transactions.

Fee Citation: Title 12 Chapter 935 §13051 and Resolve, 123" Maine State Legislature, Chapter 227, LD
2088/LR 2769

Vital Records Ordering Service

The online Vital Records Ordering service allows the general public to request a birth, death or marriage
certificate, select their preferred shipping method and pay using a valid credit/debit card. The service also
allows the town to perform administrative functions including confirming or cancelling requests, printing
shipping labels and reconciling deposits.

Payments will be collected from users electronically via credit card. The InforME merchant account will be
used to process credit card charges, InforME, as agency for the town, will collect all payments into a
settlement account and will distribute town funds via electronic disbursements. From the total fees
collected, InforME will separate the identity fee, UPS shipping fees, and processing fees from the recorf fees
and USPS fees. Record fees and USPS fees will be electronically deposited on a daily basis to the bank
account specified by the town. InforME is responsible for all credit card merchant fees associated with
online transactions.



Service Level Agreement
InforME, Maine Information Network dba Tyler Maine &
Town of West Bath

Approvals:

Maine Information Network dba Tyler Maine
Sam Foster, General Manager

Town of West Bath
Municipal Official

Print Name and Title

bﬂt

Date



Select Board 12/21/2023

Business Item 2
Purchasing and Bid Procedures, review change order policies

The Purchasing and Bid Procedures policy will be reviewed regarding contract
change orders (sections 7 and 12).

Change orders no. 1 and 2 for Birch Point Road Reconstruction are provided for
reference.



EJCDCSE

e teelb g 00301-01
SECTION 00301
CHANGE ORDER
Change Order No. 1
Date of Issuance: — Effective Date: November 15, 2023
Owner; Town of West Bath Owner's Contract No.: —
Contractor: Ford Enterprises Contractor’s Project No.: —
Engineer:  Pine Tree Engineering, Inc. Engineet’s Project No.:  14030.01
Project: Birch Point Road Reconstruction Contract Name: Birch Paint Road

Reconstruction

The Contract Is modifled as follows upon execution of this Change Order:

Description: Shore Stabilization Area Added at {Approx. Sta 10+40) = $1,000 and at (Approx. Sta 15+00) = $2,500.
Prep for Paved Swale, Re-Alignment $2,500. Stone-Lined ditching from Sta 7+40 to Sta 8+65 $1,700
Installing Fiush Grave) Shoulders for $4,500,

Attachments: None.

CHANGE IN CONTRACT PRICE CHANGE IN CONTRACT TIMES
Original Contract Price: Qriginal Contract Times:
Substantial Completion: =
$ -224,800.00 Ready for Final Payment: ______Novemher3,2023
days or dates
(Increase/Decrease) from previously approved Change {Increase/Decrease} from previously approved Change
Orders No. - toNo. -_: Orders No. - toNo. -_:
Substantial Completion: —
$ _0.00 Ready for Final Payment: 0
days
Contract Price prior to this Change Order: Contract Times prior to this Change Order:
Substantial Completion: -
s 224,400.00 Ready for Final Payment: November 3, 2023
days or dates
Increase of this Change Order: Increase of this Change Order:
Substantial Completion: —
$ 11,200.00 Ready for Final Payment: 14
days
Contract Price incorporating this Change Order: Contract Times with all approved Change Orders:
Substantial Completion: -
$ 235,600.00 Ready for Final Payment: ___ November17,2023
days or dates
RECOMMENDED: ACCEPTED: AGCEPTED:

Engiredy (Jeremy Prue) Owner {Kristine Poland} Conltractor (Dan Ford)

Titte: Project Manager Title Town Administrator Title Own?r

Date: M IIE[ZQZS Date {15 , 2023 Date i u%b!

Approved by Funding Agency
(not applicable)

By: ! Date:

Title:

EICDC’ C-941, Change Order.
Prepared and published 2013 by the Enginoers Joint Contract Documents Commbtee,
Pagelofl
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et comare 00301-02
SECTION 00301
CHANGE ORDER
Change Order No. 2
Date of Issuance; — Effective Date: November 27, 2023
Owner: Town of West Bath Owner's Contract No.:. —
Contractor: Ford Enterprises Contractor’s Project No.: —
Engineer:  Pine Tree Engineering, Inc. Engineer's Project No.:  14030.01
Project: Birch Point Road Reconstruction Contract Name: Birch Point Road
Reconstruction

The Contract is modified as follows upon execution of this Change Order:
Description: Balancing change order to adjust the Contract Price based on final quantities.

Attachments: None.

CHANGE IN CONTRACT PRICE CHANGE IN CONTRACT TIMES
Original Contract Price: Original Contract Times:
Substantial Completion: o
S 224,400.00 Ready for Final Payment: November 3, 2023
days or dates
Increase from previously approved Change Orders No. 0 | Increase from previously approved Change Orders No. 0
toNo, 1 : toNo.1 :
Substantial Completion: )
$ 11,200.00 Ready for Final Payment: 14
days
Contract Price prior to this Change Order: Contract Times prior to this Change Order:
Substantial Completion:
) 235,600.00 Ready for Final Payment: gmmf 17, 2023
days or dates
Decrease of this Change Order: {Increase/Decrease) of this Change Order:
Substantiai Completion: —
$ 12,600.00 Ready for Final Payment: 0
days
Contract Price incorporating this Change Order: Contract Times with all approved Change Orders:
Substantial Completion:
S 223,000.00 Ready for Final Payment: Novemgr 17, 2023
days or dates
RECOMMENDED: ACCEPTED: ACCEPTED:
By: l/ By: M.H‘M L By:
engin¢ef (Jeremy Prue) Owner (Kristine Poland) Contractor {Dan Ford}
Title: Project n.ager Title Town Administrator Title Owner
Date: [1/27/23 Date NEDIFE Date
Approved by Funding Agency
(not applicable)
By. Date:
]
Title:

EICDC" €941, Change Order.
Prepared and published 2013 by the Englneers Joint Contract Documents Committee.
Pagelof1




Purchasing and Bid Procedures

Adopted August 3, 2023

Section 1. Purpose.

This policy standardizes the purchasing and bid procedures of the Town of West Bath and sets
forth the duties and responsibilities of the Purchasing Agent, the Fire Chief, and the Road
Commissioner. The provisions in this policy are intended to increase public confidence in the
procedures for municipal purchasing and to promote the fair and equitable treatment of all
suppliers of goods and services.

Section 2. Purchasing Agent.
The Town Administrator is the Purchasing Agent for the Town of West Bath.

Section 4. Purchase Limits (other than Public Works).

(a) $1 - < $999. Purchases that are less than $1,000 are allowed with a sales receipt or other
pertinent material submitted to the Purchasing Agent that shows the product or service being
purchased, identifies the vendor, and states the cost of the item. The Purchasing Agent or other
Department Head may approve the purchase.

(b) $1,000 - < $4,999. Purchases that are at least $1,000 but less than $5,000 shall require
documentation that at least three written or oral price quotes from qualified bidders have been
obtained, if available. The quotes must be documented and forwarded to the Purchasing Agent.

(c) $5,000 - $20,000. Purchases that are at least $5,000 but less than $20,000 must be made
using a competitive bid process. Department Heads may prepare a draft set of bid specifications
for the Purchasing Agent or make a request for such a draft prior to the procurement of any
item(s) or services within this range. The Purchasing Agent shall finalize the competitive bid
documents and solicit responses by advertisement if funds are available. Negotiations with
bidders and the awarding of a contract shall be at the discretion of the Purchasing Agent in
accordance with the provisions of this policy.

(d) Over $20,000. Purchases in the amount of $20,000 or more must be made using a sealed bid
process. Department Heads may prepare a draft set of bid specifications for the Purchasing
Agent or make a request for such a draft prior to the procurement of any itern(s) or services
within this range. The Purchasing Agent shall prepare a final draft of the sealed bid
specifications for submission to the Select Board. Upon approval of the bid specifications by the
Select Board, the Purchasing Agent shall solicit sealed bids by advertisement. The bid
documents shall include a contract agreement and all other terms and conditions that are
acceptable to the Select Board for the item(s) or services to be performed, using the guidelines



set forth in Section 5. The acceptance of sealed bids and awarding of a contract shall be at the
sole discretion of the Select Board. If no bids or only one bid is received during a sealed bid
process, the Select Board shall decide how to proceed.

(e) The Purchasing Agent, Department Heads, and the Select Board, as may be appropriate
based on the stated thresholds, may forego the formal bid processes described herein when
joining a competitive bid process utilized by any federal, state, county, regional agency, or other
political unit that is made available to municipal governments.

(f) In the event of an emergency during which immediate threats to life and property exist, the
Purchasing Agent or Department Head is authorized to make any necessary expenditures without
going through the competitive or sealed bid processes set forth herein. Such action must be taken
in good faith and require after-the-fact notification to the Select Board (in cases where budgeted
funds are available), or Town Meeting approval (in cases where budgeted funds are not
available).

Section 5, Bid Guidelines.

(a) All bid specifications shall include the following statement: “The Town intends to award the
contract to the bidder that provides the lowest responsible and responsive bid that is deemed by
the Select Board to be in the best interest of the Town. The Town of West Bath reserves the
right to reject any or all bids and to waive any formality or technicality in the submissions. The
Town also reserves the right to negotiate with any bidder”.

(b) Sealed bid openings shall be open to the public at a prescribed time and place. Faxed bids
and late bids are not acceptable as part of the sealed bid process.

(c) Non-sealed bids may be opened at the convenience of the Purchasing Agent and may be
subject to additional negotiations, project scope revisions, specification amendments, or other
similar actions, at any time prior to acceptance of the bid.

(d) All bids received, and contract documents shall be considered public records unless
otherwise provided by law.

(e) When evaluating the lowest responsive, responsible bid, the Town may also consider product
availability, date of delivery, budgeted funds, product guality, vendor location, past service of
vendor, vendor references, life cycle costs, shipping costs and other pertinent factors.

Section 6. Equipment, Vehicles, Materials and Supplies.

(a) The purchase of vehicles and heavy equipment shall be strictly limited based on the
availability of budgeted funds in accordance with applicable Town Meeting action and as
otherwise set forth herein.

{b) Whenever the purchase of materials and supplies requires a bid process, the award of a
contract shall be based primarily on the unit price.



Section 7. Contract Change Orders.
All change orders with a value less than or equal to $2,000 may be approved by the Purchasing
Agent. All change orders with a value of more than $2,000 require Select Board approval.

Section 8. Contracts for Labor Services.

(a) It shall be the responsibility of the Department Head to obtain a completed W-9 Form to be
filed with the Purchasing Agent prior to procuring services with a value of $600 or more per
calendar year, or as consistent with then current Internal Revenue Service rules and regulations.

(b) Except for written manufacturer’s exclusions allowed by law, all contracted services for
construction or installation of equipment, parts and materials shall provide a warranty to the
Town for at least one-year from the date of installation or substantial completion, whichever
comes last, to include replacement and/or repairs at no cost to the Town.

(¢} The Town shall require all contractors, subcontractors, and persons other than Town
employees who perform labor services for the Town to maintain insurance coverages and list the
Town as an additional insured in accordance with the following minimum amounts, but in no
event in an amount less than that required by the Maine Tort Claims Act, 14 M.R.S.A. § 8101, as
may be amended:

(i) General liability: $1,000,000 per occurrence and $2,000,000 in the aggregate
(ii)  Property damage: $500,000

(iii)  Personal injury: $500,000

(iv)  Automotive liability: $500,000

(v)  Professional errors and omissions coverage (if applicable): $1,000,000

(vi) Worker’s compensation: statutory requirements

Prior to the start of any work to be performed, the Town must be provided with an insurance
certificate as proof that these coverages are in place. Certificates shall be provided to the
Purchasing Agent. Nothing in this Section shall be deemed to prohibit the Purchasing Agent or
the Select Board from requiring coverage amounts at a higher level or imposing additional types
of coverage up to the value of the entire project.

(d) Professional services contractors shall also be required to provide proof of insurance
coverage for such professional services and/or product liability in an amount equal to the total
cost of the project, subject to whatever reasonable limitations may be approved by the
Purchasing Agent or the Select Board, as may be applicable.

(e) All contractors, subcontractors, and persons other than Town employees who perform
services for the Town shall be required to defend, indemnify, and hold harmless the Town of
West Bath, its officers, agents, and employees, for all damages, claims and liabilities which may
arise because of work to be performed. Written bid specifications and contractual agreements
shall include such language as otherwise set forth herein.



Section 9. Lease Purchases.

{a) The purchase or lease of any equipment, vehicle, or materials which require periodic
payments over a course of one year or more shall be subject to all applicable provisions of this
policy in accordance with the dollar values set forth herein based on the total dollar value of the
item(s).

(b) All lease purchase agreements shall contain a non-appropriation clause whereby the Town
shall not be obligated under the terms of the lease if the necessary funds are not appropriated at a
future Town Meeting.

Section 10. Exemptions and Waivers.

(a) It is understood that multiple price quotes or bid procedures may not be practical when it
comes to repairs to Town-owned vehicles and specialized equipment. Under these
circumstances, preference may be given to dealers approved by a manufacturer or sole source
vendors with a satisfactory history of fair pricing and work quality in lieu of the specific bidding
requirements set forth herein.

(b} It is recognized that alternative methods of product delivery (such as design-build,
construction management, etc.) may be desired for certain projects when recommended by the
Purchasing Agent and authorized by the Select Board. Such alternative methods, including, but
not limited to those set forth in 5 M.R.S.A. § 1743, as may be amended, may be used when
reasonably determined by the Select Board to be in the best interest of the Town.

(¢) The provisions of this policy shall not apply to monthly utility bills, wage and salary
payments for Town employees, nor shall it apply to employee benefits; provided, however, the
disbursement of accumulated leave benefits at the time of employment separation and the
selection of benefit vendors shall require the approval of the Purchasing Agent, except in the
case of payments to the Purchasing Agent, in which case the payments shall require the approval
of the Select Board.

Section 11. Public Works.

(a) $0 - < $10,000. Public Works related purchases that are $10,000 or less are allowed with a
detailed invoice and any necessary supporting material submitted to the Purchasing Agent that
shows the service being purchased, identifies the contractor, and states the cost of the work to be
performed. The Purchasing Agent or Road Commissioner may approve the purchase. If the Road
Commissioner is the contractor or an agent, officer, employee, or subcontractor of the contractor,
only the Purchasing Agent may approve the purchase.

(b) $10,000 - < $50,000. Public Works related purchases that are at least $10,000 and no more
than $50,000 shall require documentation of written price quotes. Such documentation shall be
forwarded to the Purchasing Agent. The written quote shall identify the contractor and state the
itemized cost of the service or work to be performed. If it is in the best interest of the Town, the
Road Commissioner, Purchasing Agent, or the Select Board may require three price quotes to be
obtained prior to approval. The Purchasing Agent shall inform the Select Board of approved
purchases at the next regularly scheduled Select Board meeting.



(c) Over $50,000. Purchases in the amount of $50,000 or more must be made using a sealed bid
process. Department Heads may prepare a draft set of bid specifications for the Purchasing
Agent or make a request for such a draft prior to the procurement of any item(s) or services
within this range. The Purchasing Agent shall prepare a final draft of the sealed bid
specifications for submission to the Select Board. Upon approval of the bid specifications by the
Select Board, the Purchasing Agent shall solicit sealed bids by advertisement. The bid
documents shall include a contract agreement and all other terms and conditions that are
acceptable to the Select Board for the item(s) or services to be performed, using the guidelines
set forth in Section 5. The acceptance of sealed bids and awarding of a contract shall be at the
sole discretion of the Select Board. If no bids or only one bid is received during a sealed bid
process, the Select Board shall decide how to proceed.

(c) Except for written manufacturer’s exclusions allowed by law, all contracted Public Works
services for construction or installation of equipment, parts and materials shall provide a
warranty to the Town for at least one-year from the date of installation or substantial completion,
whichever comes last, to include replacement and/or repairs at no cost to the Town.

Section 12. Contract Change Orders.

All change orders with a value up to $5,000 may be approved by the Purchasing Agent and the
Road Commissioner. If the Road Commissioner is the contractor or an agent, officer, employee,
or subcontractor of the contractor, only the Purchasing Agent may approve the change order.
Change orders with a value of more than $5,000 require Select Board approval. Change orders of
any value that are deemed appropriate by a contracted engineering firm may be approved by the
Purchasing Agent. The engineering firm must provide the reason(s) for the change order in
writing.

Section 13. Severability; Amendments.

If any portion of this policy is found to be in violation of federal or state law or inconsistent with
any provision applicable thereto, the remainder of this policy shall remain in full force and
effect. This policy may be amended at any time by the Select Board.

Section 14. Prior Policies.

This policy supersedes and replaces all policies related to purchasing and/or bid procedures or
decisions previously adopted by the Select Board.

Date of adoption:

/s/ Kathleen Lavallee, Chair

/s/ Madelyn Hennessey

/s/ Suzanne Andresen



Select Board 12/21/2023

Business Item 3
Select Board Rules of Procedure, receiving agenda items from Select Board
members

Placing items on the agenda is addressed in Section 7 of the policy.
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Select Board Rules of Procedure

Adopted June 23, 2022
Amended July 6, 2023

1. Purpose and Scope

The purpose of these rules of procedure is to promote the fair, orderly and efficient conduct
of the Select Board’s proceedings and affairs. These rules shall govern the Select Board’s
practices and procedures except as otherwise provided by law and shall be liberally construed
to accomplish their intended purpose.

2. Duties of the Chair

A Chair shall be nominated annually at the first meeting following the Annual Town Meeting
and election of officers which is held in November. The Chair shall preside at all Select
Board meetings and shall have the authority to rule on questions of procedure, to maintain
order and to determine the course of proceedings, and to take such action as may be
necessary and not inconsistent with these rules or other law to enable the Select Board to
perform its duties and conduct its affairs.

The Chair shall, along with the Town Administrator, set the agenda for each meeting. In the
absence of the Chair, another Select Board member shall preside and shall have the same
authority as the Chair. The agenda shall be posted on the Town website and at the Town
Office at least 48 hours prior to a meeting. Minutes of all regular meetings and Select Board
workshops shall be recorded in writing and video recorded by the Town Clerk or their
designee. The Town Clerk shall maintain a permanent record of all Select Board meetings,
which shall be considered a public record except as otherwise provided by law.

3. Meetings

Regular meetings of the Select Board shall be held the first and third Thursday of each month
or as otherwise necessary or required by law. If the regularly scheduled meeting falls on a
recognized holiday the Select Board may schedule a meeting at an alternate date. Special
meetings may be called at the discretion of the Chair, or when requested by a majority of the
Select Board, provided, however, that appropriate notice be given to the public. A quorum, or
the number of Select Board members necessary to constitute a legal meeting, is two
members. All meetings and workshops held by the Select Board shall be open to the public



and the public shall have the opportunity to be heard. The Select Board may recess for an
executive session for any reason permitted by M.R.S. 1 § 405.

No business may be conducted by the Select Board except at a duly called meeting. No
meeting may be conducted without a quorum. The order of business at regular meetings shall
be as follows:

1. Call to Order

II. Attendance and Establishment of a Quorum
III.  Pledge of Allegiance

IV.  Consent Agenda

V. Select Board Comments/Announcements
VI.  Business Items

VII.  Public Comment

VIII. Adjournment

The Town Administrator is accountable to the collective members of the Select Board as one
unit. A majority vote of the Select Board is required to direct the Town Administrator, No
individual Select Board member may impose or demand that personal wishes be
implemented or direct the Town Administrator to take any action inconsistent with a
previous decision for which a majority of the Select Board has not voted.

4. Executive Session

The ability of the Select Board to conduct executive sessions is restricted by State law. A
motion to enter Executive Session shall include the precise nature of the business of the
executive session and must include the appropriate statutory reference.

It is critical that there shall be no violation of closed session confidential information.
Members of the Select Board, employees of the Town of West Bath, or anyone else present
shall not disclose to any person, including affected and/or opposing parties, the press or
anyone else, the content or substance of any discussion which takes place in closed session.

If the individual or group of individuals whose interest is being protected wishes to have the
subject discussed in an open meeting, the Select Board members may waive their individual
rights to confidentiality in writing. Any individual who is the subject of an executive session
must also waive their right to confidentiality in writing, or the Select Board will not discuss
the matter in open session.

Typically, executive sessions will be scheduled prior to the public portion of the meeting or
at the end of the meeting after the public business has been concluded. This is done so that
the public portions of the meeting are not interrupted by closed sessions. In addition, such
sessions may require the attendance of legal counsel and/or consultants. In order to manage
the cost of these professionals, it is beneficial to conduct closed sessions at a time certain.



5. Workshop Sessions

The Select Board may meet in a workshop session to discuss any matter, including meeting
with other committee members to discuss any item relevant to the activities of those
committees. Workshop sessions are open to the public. At the discretion of the Chair, public
input may be allowed. No binding vote shall be taken on any matter under discussion, but a
non-binding vote on any matter under discussion may be taken.

6. Financial Reporting

On a quarterly basis at a minimum, the Treasurer shall provide the Select Board with a
comprehensive and thorough report on the status of the Town of West Bath’s revenues and
expenses.

7. Placing Items on the Agenda

Select Board: A member of the Select Board may request an item to be considered on a
future agenda. Such a request shall be submitted to either the Chair or the Town
Administrator by noon the Thursday preceding the next regularly scheduled meeting.
Informational material to be included within the Select Board packet shall be delivered to the
Town Office by noon on the Thursday prior to the meeting so that copies may be made and
distributed to the Select Board in advance of the meeting to allow sufficient time for Select
Board review.

Members of the public: Any member of the public may request an item to be placed on a
future agenda through communication with a Select Board member or the Town
Administrator. The same deadlines set for Select Board members apply.

Emergency items and items not on the agenda: Emergency items and items not on the agenda
may be added to an agenda. Items not on the agenda may be added to the agenda only if (1)
the need to consider the item arose after the posting of the agenda and (2} there is a need to
take immediate action at the meeting of the Select Board for which the agenda was set.

8. Public Input

Persons wishing to address the Select Board on an item which appears on the agenda shall
wait until the Chair announces the consideration of such an item. The Chair shall provide the
other Select Board members with the opportunity to provide comments and ask questions
before opening the floor to members of the public. Any person wishing to address the Select
Board shall signify their desire by raising their hand, and when recognized by the Chair, shall
state their name in an audible tone for the record, and shall limit their remarks to the question
under discussion. All remarks and questions shall be addressed to the Select Board as a
whole and not to any individual member thereof. All remarks and questions addressed to
Town staff shall be addressed to the Town Administrator and not to any individual Town
employee. No persons other than the members of the Select Board and the person having the



floor shall enter any discussion either directly or through a member of the Select Board
without the permission of the Chair.

Persons wishing to address the Select Board on any item not appearing on the agenda may do
so during the Public Comment portion of the agenda.

The Chair may allow additional public comment and participation or impose time limits and
special rules for recognition when, in the opinion of the Chair, such action will advance the
efforts of the Select Board in the conduct of its affairs and promote citizen participation in
the conduct of Select Board affairs.

Members of the public attending Select Board meetings shall observe the same rules of
propriety, decorum, and good conduct applicable to the members of the Select Board and
other Town officials. Any person making personal or disrespectful remarks, or who becomes
boisterous while addressing the Select Board or anyone in attendance, shall be removed from
the room if directed by the Chair. Raised voices and profanities are specifically prohibited.

9. Public Hearings

Public hearings shall be called as required by law, or on any occasion that the Select Board
deems appropriate. Public hearing notices shall be given as required by law and shall indicate
the date, time, and place of the hearing and a general description of the subject matter. All
public hearings, unless specifically set by the Select Board for a different time, shall
commence prior to the beginning of the Select Board’s regular meeting.

The Chair shall convene all hearings by describing the purpose of the hearing and the general
procedures to be followed. The Select Board may receive any oral or documentary evidence
but shall exclude irrelevant, immaterial, or unduly repetitious evidence. Every party shail
have the right to present its case in the order determined by the Chair and without
interruption, provided, however, that the Chair may impose such reasonable time limits as
may be necessary to ensure that all parties have adequate opportunity to be heard.

10. Participation and Voting

Any action of the Select Board shall require the affirmative vote of at least a majority of its
membership, unless otherwise provided by law. No action of the Select Board shall be
binding or valid unless adopted by affirmative vote of at least a majority of Select Board
members.

No Select Board member may participate or vote in any matter in which the member has a
conflict of interest or other disqualification as defined by law. Any question of whether a
member has such a conflict of interest or other disqualification shall be decided by the
remaining members. If the member who is disqualified from voting wishes to be heard on the
matter as a member of the public, they may do so by withdrawing from their respective seat
at the decision-making table and taking a seat in the audience until the matter has been
disposed of by the Select Board.



All members who are present and not disqualified as provided herein shall vote in every
matter to be voted on unless excused by the Chair for good cause shown.

11. Communication with Legal Counsel
All communication with the town attorney shall be through the Town Administrator who
shall provide information to the Select Board. If the Town Administrator is the subject of the

communication, the Select Board shall vote to determine which member of the Select Board
will contact the town attorney.

12. Suspension of the Rules

The rules shall not be dispensed with or suspended unless at least a majority of the Select
Board consents thereto. No rules shall be amended or appealed without notice of such action
being placed on the agenda.

13. Email Communications Among Select Board and the Town Administrator

The Select Board and the Town Administrator may use email to coordinate and facilitate
meeting schedules and agendas or to advise the membership of an impending absence. The
Town Administrator may also use email to provide the Select Board with timely information
on current topics or to forward citizen and other communications. The Select Board and the
Town Administrator shall refrain from generating or responding to emails for other purposes
that may be construed as discussing a subject that should be discussed in a public meeting.

14. Conflict with Laws or Ordinances

Any conflict or inconsistency between these bylaws and any applicable law or Town
ordinance shall be resolved in favor of the law or ordinance.

Date of amendment: July 6, 2023

/s/ Kathleen Lavallee, Chair
/s/ Madelyn Hennessey

/s/ Suzanne Andresen
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Business Item 4
Committee appointments, review of current members and openings

A list of active boards and committees and their membership is provided by the
Town Clerk for review.



Town Administrator

From: Town Clerk
Sent:
To:

Subject:

Kristine,

Below are all active Boards and Committees in West Bath. {(Appointments for energy committee, recycling committee, and

broadband taskforce expire in 6/2024)

| also excluded appointments of David Hennessey and John Travis to the Winnegance Alewives Commission, should you

wish to include them.

Friday, December 15, 2023 8:53 AM
Town Administrator
Boards & Committees

Thanks,
KP

Board of Appeals Richard Davis 6/30/2024
David Hennessey, Chair 6/30/2024
Kathleen Perry 6/30/2024
ALTERNATE, VACANT
ALTERNATE, VACANT

Board of Assessment Review Antoinette Tate, Chair 6/30/2024
Richard Totten 6/30/2025
Tracy McDonough 6/30/2026
Chester Garrison, alternate 6/30/2025
ALTERNATE, VACANT

Select Board Madelyn Hennessey, Chair | 11/12/2024

Board of Assessors Kathleen Lavallee 11/03/2026

Overseers Suzanne Andresen 11/5/2022

Budget Advisory Committee David Hennessey, Chair 6/30/2025
Darlene Estabrook 6/30/2025
Jeffrey Emerson 6/30/2025
Justin Hennessey 6/30/2024
Donna Merry 6/30/2025
Marc Travis 6/30/2025

Comprehensive Plan Committee David Hennessey 6/30/2024
Sandra Basgall 6/30/2024
Paul Coombs 6/30/2024
Darlene Estabrook 6/30/2024
Robert Weir 6/30/2024
Leah Zartarian 6/30/2024

1




Investment of Committee Paul Coombs, Chair 6/30/2026
Steve Kalisz 6/30/2025
Robert Weir 6/30/2024

Marine Resources Board Warren Swanson, Chair 6/30/2025
Tim Davis 6/30/2024
Jason Cray 6/30/2025
Shawn Schutt 6/30/2025
David Morin, alternate 6/30/2025
Angela Bryant, alternate 6/30/2024

Planning Board Gabriel Whitney, Chair 6/30/2027
James Williams, Vice Chair 6/30/2024
Gabriel Whitney 6/30/2027
VACANCY
VACANCY
Jeremie Whorft 6/30/2027
ALTERNATE, VACANT

West Bath SAU Board Keith Hinds, Chair 11/12/2024
Casandra Whorff, Vice Chair | 11/03/2026
Joanne Powers 11/12/2024
Alexandra Jungbluth 11/7/2023
Nathan Briggs 11/03/2026

Karly A. Perry, CMC
Town Clerk

Town of West Bath
{207) 443-4342

Note: Under Maine's Freedom of Access ("Right to Know") law, all e-mail and e-mail attachments received or prepared for use in
matters concerning Town business or containing information relating to Town business is likely to be regarded as public records which
may be inspected by any person upon request, unless otherwise made confidential by law.



Select Board 12/21/2023

Business Item 5
Planning Board resignation

Action on Jamie Wallace’s resignation from the board.



Select Board 12/21/2023

Business Item 6
American Rescue Plan Act (ARPA), fund balance and proposed use

An update of all ARPA disbursements and remaining funds will be provided at the
meeting.



Select Board 12/21/2023

Business Item 7
2024 Town Office Schedule

The 2024 Holiday and Office Closure Schedule is provided for review and
approval.



2024 Holiday and Office Closure Schedule

New Year’s Day

Monday January |

Martin Luther King Jr. Day Monday January 15

President’s Day
Patriot’s Day
Memorial Day
Juneteenth

Fiscal Year End
Independence Day
Labor Day
Indigenous Peoples Day
Veterans Day
Thanksgiving Eve
Thanksgiving Day
Thanksgiving Friday
Christmas Eve
Christmas Day

Monday February 19
Monday April 15

Monday May 27
Wednesday June 19

Friday June 28 close at noon
Thursday July 4 and Friday July 5
Monday September 2
Monday October 14
Monday November 11
Wednesday November 27
Thursday November 28
Friday November 29
Tuesday December 24
Wednesday December 25

219 Fosters Point Road, Weslt Bath ME 04530 - Phone (207) 443-4342 - Town Admunistrator email: townadministrator @ wesibathmaine.gov






Correspondence
12/21/2023

219 Fosters Point Road, West Bath ME 04530 - Phone (207) 443-4342 - Town Administrater email: iownadministrator@ westbathmaine.gov



Town Administrator
.|

From: Sally J. Daggett <SDaggett@jensenbaird.com>
Sent: Thursday, December 21, 2023 9:09 AM

To: Town Administrator

Subject: Revaluation Contract

Hi Kristine, We have locked at your question below as well as the two attachments - the contract with Parker Appraisal
and the “West Bath Appraisal Manual 2023" that Parker Appraisal prepared for the Town. We believe the applicable legal
provisions are as follows;

1. Section 4 of the Contract (Assessment Manual and Instruction): “All schedules, tables, and formulas developed and
utilized by the Company while doing the revaluation shall rermain with the Town in the TRIO software system which can be
utilized for future reassessments by the Town.”
Analysis: The manual provided by Parker Appraisal appears to meet the requirements of the contract. The
manual contains schedules, tables and formulas for determining valuations. It contains codes, descriptions and
amounts for elements of the assessment in addition to exemptions from taxation — all of which should be useful to
the Town's assessing agent or Board of Assessors to calculate valuations within the TRIO system. This includes
101 different land schedules, codes for dwelling styles and features, and exemption codes.

2. 36 M.R.S. § 331: “Any municipality performing or contracting for the performance of a revaluation after January 1,
1987 shall use or require the use of the state assessment manual or another professionally accepted manual or

procedure.”
Analysis: The statute allows for the use of any professionally accepted manual or procedure - it doesn't have to
be the state assessment manual. We believe the TRIO CAMA program would meet that requirement.

3. 36 M.R.S. § 330(1)(B} {“Each professicnal assessing firm performing revaluation services for a municipality shall
provide the municipality with papers and information necessary to conduct future revaluations.”); Maine Revenue Services
Regs, 18-125 C.M.R. ch. 208, § .02(E): “Upon completion of a revaluation, a firm must present the municipality with
documentation that the municipality can use to follow through with implementation of the revaluation and to make any
future value adjustments. This documentation includes, but is not limited to: 1. A complete set of property record cards,
either printed or electronic, detailing the construction for each building, for all property within the scope of the revaluation;
and 2. All grading and pricing schedules used and documentation of any methods and procedures assocciated with the
revaluation.”
Analysis: There was no mention of property record cards, so that would need to be provided to the Town if they
haven't already been. The grading and pricing scheduies appear to be in the printouts from the TRIO system that
were attached as the "manual.” While we are not experts on TRIO, it seems that the program, in addition to the
printed out manual, would contain the information needed to provide future valuations as required under State
law.

Sally J. Daggett, Esq.

JB) JENSEN BAIRD

T:
F:
Email:

From: Town Administrator <townadministrator@westbathmaine.gov>
Sent: Friday, December 15, 2023 12:26 PM

To: Sally ). Daggett <SDaggett@jensenbaird.com>

Subject: Revaluation Contract

Sally,



Parker Appraisal Co. completed a revaluation of land and buildings in July. When applications for abatement were
received by the Town after tax bills went out, Parker Appraisal began reviewing the applications and made
recommendations to the Assessors for approval or denial.

The Board of Assessors would like to be able to calculate values when they review the recommendations provided by
the contractor. Parker Appraisal did not provide a manual per se. They believe they are in compliance with Title 36
based on the schedules they created in TRIO software (we converted from Vision to TRIO with the revaluation). They
suggested that we print out the schedules from TRIO for the Assessors to use as a “manual”.

The Select Board would like to know if Parker Appraisal complied with State law and the terms of their agreement with
regard to the papers and other information that are required to be turned over to the Town following revaluation.

The “manual” and the agreement that the Select Board approved are attached for your reference. Please tet me know if
you need any additional information.

| will be out of the office through Monday, returning Tuesday morning.

Thank you!

Kristine Poland

Town Administrator

Town of West Bath

215 Foster's Point Road

Woest Bath, Maine 04530

207.443.4342

207.443.3256 Fax

townadministrator @westbathmaine.gov
www.westbath.org

Note: Under Maine's Freedom of Access {"Right to Know"} law, all e-mail and e-mail attachments received or prepared for use in matters
concerning Town business or containing information relating to Town business is likely to be regarded as public records which may be inspected by
any person upon request, unless otherwise made confidential by law.

Confidentiality Notice: This message is intended only for the person to whom addressed in the text above and may contain privileged or confidential infermation. If you are not
that person, any use of this message is prohibited. We request that you notify us by reply to this message, and then delete all copies of this message, attachments and/or files,
including any contained in your reply.



e Lioyd Johnson
Y 84 Kings Point Rd
West Baih, ME 04530-6445

207 5 P 9 4134
Town of West Bath
Select Board: Madelyn Hennessey, Chair
Suzanne Andresen
Kathleen Lavallee

Town Administrator: Kristine Poland
Town Clerk: Karly Perry

We attended the Select Board and Board of Assessorsmeeting on Dec. 14,2023. After seeing
our abatement request on the agenda again, | called Kristine to see if they had gotten any
information from Parker Appraisal on the formulas and codes they used for determining land
values in West Bath. She said no and wasn't sure what would be accomplished at the meeting.
Not much. Nobody could determine how our property U13-003 at 84 Kings Point Rd. should be
assessedbecause Parker has not supplied the tools to do so. This request has been tabled
again. Parker should be held accountable. We feel the town would be further ahead to scrap
the revaluation of 2023 and find a new appraiser willing to show ahead of time the codes,
meanings and formulas they use. The residents of West Bath deserve a fair and consistent
appraisal. In the meantime, we will wait again and hope the Board can get the information we

all need.

Lloyd S. Johnson & Robin L. Johnson




Account Balance
as of 12/21/2023

219 Fosters Point Road, West Bath ME 04530 - Phone (207) 443-4342 - Town Administrator email: townadministrator @ westbathmaine. gov



West Bath
11:55 AM

_Account
01 GEN GOVT

01 AGENT FEES
03 PLUMB PERMIT
04 BLDG PERMIT
05 APPEALS BD

08 SHELLFISH

13 FIRE DEPT MI
15 FINE REVENUE
20 TOWN SHARE
22 MDOT

24 MOORINGS

25 MISC. REV

30 EXCISE TAX

31 BOAT EXCISE
32 SUSCOM CABLE
34 SNOWMOBILE
53 VETERANS

55 PT INTEREST
56 INT-CKBK

57 ROAD CAPITAL
60 SALT SHED-R
61 TRANS STA-R
62 TRANS STA-F
63 WALDEN SOLAR
70 SEPTIC FEES
72 SOLAR EXEMPT
80 T.G.REIMB

82 W.C. REIMB

85 SCHOOL GRANT
86 SCHOOL LUNCH
89 SCHOOL SUB
90 R/E TAXES

93 INT ON TAXES
95 LIEN FEES

96 HOMESTEAD
97 BETE REIMBUR
98 REV. SHARING

01 SELECTMEN
01 PAYROLL
01 SALARIES
02 TOWN ADMIN
01 PAYROLL
01 SALARIES
03 TAX COL/TREA
01 PAYROLL
01 SALARIES
04 TOWN CLERK
01 PAYROLL
01 SALARIES
05 CODE ENF

01 PAYROLL
01 SALARIES

REVENUES

Revenue Total

EXPENSES

Exp / Rev Summary Report

12/21/2023

ALL Departments Page 1
ALL Months
Current Year

Budget Month To Date Balance Percent
12,000.00 6,320.50 6,320.50 5,679.50 52.67
2,000.00 831.60 831.60 1,168.40 41.58
12,000.00 13,261.00 13,261.00 -1,261.00 110.51
0.00 100.00 100.00 -100.00 0.00
4,800.00 150.00 150.00 4,650.00 113
0.00 189.25 189.25 -189.25 0.00
0.00 600.00 600.00 -600.00 0.00
1,000.00 809.60 809.60 190.40 80.96
22,000.00 27,864.00 27,864.00 -5,864.00 126.65
2,800.00 310.00 310.00 2,490.00 11.07
0.00 11,354.00 11,354.00 -11,354.00 0.00
500,000.00 324,411.65 324,411.65 175,588.35 64.88
8,000.00 1,710.80 1,710.80 6,289.20 21.39
28,000.00 14,849.95 14,849.95 13,150.05 53.04
500.00 0.00 0.00 500.00 0.00
1,500.00 3,423.00 3,423.00 -1,923.00 228.20
500.00 14,558.61 14,558.61 -14,058.61 2911.72
6,000.00 885.54 885.54 5,114.46 14.76
0.00 284.90 284.90 -284.90 0.00
3,300.00 1,650.00 1,650.00 1,650.00 50.00
46,800.00 23,400.00 23,400.00 23,400.00 50.00
70,000.00 45,913.36 45,913.36 24,086.64 65.59
0.00 6,000.00 6,000.00 -6,000.00 0.00
3,000.00 2,660.00 2,660.00 340.00 88.67
0.00 744.00 744.00 -744.00 0.00
5,500.00 7,011.35 7,011.35 -1,511.35 127.48
750.00 1,988.44 1,988.44 -1,238.44 265.13
0.00 128,212.28 128,212.28 -128,212.28 0.00
0.00 23,661.51 23,661.51 -23,661.51 0.00
0.00 111,681.85 111,681.85 -111,681.85 0.00
0.00 4,834,207.85 4,834,207 .85 -4,834,207.85 0.00
8,000.00 4,545.24 4,545.24 3,454.76 56.82
1,100.00 938.30 938.30 161.70 85.30
85,000.00 103,430.00 103,430.00 -18,430.00 121.68
3,200.00 0.00 0.00 3,200.00 0.00
135,000.00 83,892.17 83,892.17 51,107.83 62.14
962,750.00 5,801,850.75 5,801,850.75 -4,839,100.75 602.63
13,100.00 1,400.00 1,400.00 11,700.00 10.69
13,100.00 1,400.00 1,400.00 11,700.00 10.69
13,100.00 1,400.00 1,400.00 11,700.00 10.69
82,675.00 38,160.06 38,160.06 44,514.94 46.16
82,675.00 38,160.06 38,160.06 44,514.94 46.16
82,675.00 38,160.06 38,160.06 44,514.94 46.16
66,583.00 30,739.20 30,739.20 35,843.80 46.17
66,583.00 30,739.20 30,739.20 35,843.80 46,17
66,583.00 30,739.20 30,739.20 35,843.80 46.17
55,511.00 25,622.44 25,622.44 29,888.56 46.16
55,511.00 25,622.44 25,622.44 29,888.56 46.16
55,511.00 25,622.44 25,622.44 29,888.56 46.16
49,325.00 22,766.40 22,766.40 26,558.60 46.16
49,325.00 22,766.40 22,766.40 26,558.60 46.16
49,325.00 22,766.40 22,766.40 26,558.60 46.16



West Bath Exp / Rev Summary Report 12/21/2023
11:55 AM ALL Departments Page 2
ALL Months
Current Year
Account __ Budget Month To Date Balance Percent
01 GEN GOVT CONT'D
07 HEALTH OFF 1,817.00 1,817.00 1,817.00 0.00 100.00
01 PAYROLL 1,817.00 1,817.00 1,817.00 0.00 100.00
01 SALARIES 1,817.00 1,817.00 1,817.00 0.00 100.00
08 ROAD COMM 9,308.00 3,878.35 3,878.35 5,429.65 41.67
01 PAYROLL 9,308.00 3,878.35 3,878.35 5,429.65 41.67
01 SALARIES 9,308.00 3,878.35 3,878.35 5,429.65 41.67
09 ANIMAL CONT 2,363.00 863.00 863.00 1,500.00 36.52
01 PAYROLL 2,363.00 863.00 863.00 1,500.00 36.52
01 SALARIES 2,363.00 863.00 863.00 1,500.00 36.52
10 HARBOR MAST 2,685.00 617.50 617.50 2,067.50 23.00
01 PAYROLL 2,685.00 617.50 617.50 2,067.50 23.00
01 SALARIES 2,685.00 617.50 617.50 2,067.50 23.00
11 FIRE CHIEF 14,173.00 6,542.40 6,542.40 7,630.60 46.16
01 PAYROLL 14,173.00 6,542.40 6,542.40 7,630.60 46.16
01 SALARIES 14,173.00 6,542.40 6,542.40 7,630.60 46.16
12 DEPUTY 4,030.00 2,015.00 2,015.00 2,015.00 50.00
01 PAYROLL 4,030.00 2,015.00 2,015.00 2,015.00 50.00
01 SALARIES 4,030.00 2,015.00 2,015.00 2,015.00 50.00
13 FIRE CAPT 2 1,983.00 495.75 495.75 1,487.25 25.00
01 PAYROLL 1,983.00 495.75 485.75 1,487.25 25.00
01 SALARIES 1,983.00 495.75 495.75 1,487.25 25.00
15 LIEUTENANT 1,050.00 525.00 525.00 525.00 50.00
01 PAYROLL 1,050.00 525.00 525.00 525.00 50.00
01 SALARIES 1,050.00 0.00 0.00 1,050.00 0.00
02 WAGES 0.00 525.00 525.00 525.00 0.00
Expense Total 304,603.00 135,442.10 135,442.10 169,160.90 44.47
Net Profit / (Loss) 658,147.00 5,666,408.65 5,666,408.65 5,008,261.65
02 INS & BENE
EXPENSES
01 PAY TAXES 27,000.00 11,030.10 11,030.10 15,969.90 40.85
02 INS/BENE 27,000.00 11,030.10 11,030.10 15,969.90 40.85
01 PAY TAXES 27,000.00 11,030.10 11,030.10 15,969.90 40.85
02 RETIREMENT 41,715.00 25,014.00 25,014.00 16,701.00 59.96
02 INS/BENE 41,715.00 25,014.00 25,014.00 16,701.00 59.96
02 MEPERS/ICMA 41,715.00 25,014.00 25,014.00 16,701.00 59.96
03 INSURANCE 117,500.00 47,297.05 47,297.05 70,202.95 40.25
02 INS/BENE 117,500.00 47,297.05 47,297.05 70,202.95 40.25
03 HEALTH INS 87,500.00 35,216.65 35,216.65 52,283.35 40.25
05 WORK COMP 8,000.00 1,641.90 1,641.90 6,358.10 20.52
06 PROP/CAS 21,000.00 10,438.50 10,438.50 10,561.50 49.71
07 VOLUNT FF 1,000.00 0.00 0.00 1,000.00 0.00
Expense Total 186,215.00 83,341.15 83,341.15 102,873.85 44.76
Net Profit / (Loss) (186,215.00) (83,341.15) (83,341.15) 102,873.85
03 TOWN ADMIN
EXPENSES
01 OFFICE EXP 62,000.00 19,300.28 19,300.28 42,699.72 31.13



West Bath Exp / Rev Summary Report
11:55 AM ALL Departments
ALL Months
Current Year
Account ) Budget Month To Date Balance
03 TOWN ADMIN CONT'D
05 PROF SERV 28,100.00 1,902.86 1,902.86 26,197.14
03 AUDIT 10,500.00 0.00 0.00 10,500.00
05 ADVERTISING 3,000.00 1,313.86 1,313.86 1,686.14
06 TOWN REPORT 2,600.00 0.00 0.00 2,600.00
10 REG OF DEEDS 1,500.00 589.00 589.00 911.00
11 CONTRACTS 10,500.00 0.00 0.00 10,500.00
06 SUPPLIES 10,200.00 9,741.90 9,741.90 458.10
01 OFFICE 4,000.00 4,624.51 4,624.51 -624.51
02 POSTAGE 3,500.00 3,357.77 3,357.77 142,23
03 COPIER 2,700.00 1,759.62 1,759.62 940,38
07 DUES/TRAIN 6,000.00 999,17 999.17 5,000.83
01 PROF DUES 4,200.00 95.00 95.00 4,105.00
02 EMPL TRAIN 1,000.00 502.00 502.00 498.00
03 TRAVEL REIMB 800.00 402.17 402.17 397.83
08 UTILITIES 12,700.00 5,482.87 5,482.87 7,217.13
01 ELECTRIC 3,000.00 1,669.38 1,669.38 1,330.62
02 HEATING OIL 2,200.00 456.05 456.05 1,743.95
04 TELEPHONE 4,300.00 1,896.89 1,896.89 2,403.11
05 CELL PHONE 0.00 240.06 240.06 -240.06
07 WATER 1,200.00 584.29 584,29 615.71
09 INTERNET 2,000.00 636.20 636.20 1,363.80
10 REPAIRS/MAIN 5,000.00 1,173.48 1,173.48 3,826.52
07 EQUIPMENT 5,000.00 1,173.48 1,173.48 3,826.52
03 COMP/TECH 51,000.00 28,483.97 28,483.97 22,516.03
05 PROF SERV 50,000.00 28,264.93 28,264.93 21,735.07
11 CONTRACTS 50,000.00 28,264.93 28,264.93 21,735.07
06 SUPPLIES 1,000.00 219.04 219.04 780.96
05 COMPUTER 1,000.00 219.04 219.04 780.96
04 ASSESSING 25,000.00 181,226.38 181,226.38 -156,226.38
05 PROF SERV 25,000.00 181,226.38 181,226.38 -156,226.38
04 MAPPING 5,000.00 0.00 0.00 5,000.00
11 CONTRACTS 20,000.00 0.00 0.00 20,000.00
14 ABATEMENT 0.00 181,226.38 181,226.38 -181,226.38
06 SELECT CONT 15,000.00 0.00 0.00 15,000.00
05 PROF SERV 15,000.00 0.00 0.00 15,000.00
11 CONTRACTS 15,000.00 0.00 0.00 15,000.00
15 VOTING 2,100.00 2,274.74 2,274.74 -174.74
01 PAYROLL 2,000.00 965.80 965.80 1,034.20
02 WAGES 2,000.00 965.80 965.80 1,034.20
05 PROF SERV 0.00 225.00 225.00 -225.00
05 ADVERTISING 0.00 225.00 225.00 -225.00
06 SUPPLIES 100.00 1,083.94 1,083.94 -983.94
04 ELECTION 0.00 967.40 967.40 -967.40
08 FOOD 100.00 116.54 116.54 -16.54
20 OFFICE CLEAN 7,000.00 2,880.00 2,880.00 4,120.00
05 PROF SERY 7,000.00 2,880.00 2,880.00 4,120.00
11 CONTRACTS 7,000.00 2,880.00 2,880.00 4,120.00
21 BUILDING MNT 51,800.00 37,377.25 37,377.25 14,422.75
06 SUPPLIES 400.00 283.24 283.24 116.76
06 CLEAN/PAPER 400.00 283.24 283.24 116.76
08 UTILITIES 28,200.00 27,937.03 27,937.03 262.97
06 ALARM 28,000.00 27,737.77 27,737.77 262.23
08 DUMPSTER 200.00 199.26 199.26 0.74

12/21/2023
Page 3

_Percent_ )

6.77
0.00
43.80
0.00
39.27
0.00
95.51
115.61
95.94
65.17
16.65
2.26
50.20
50.27
43.17
55.65
20.73
44.11
0.00
48.69
31.81
23.47
23.47

55.85
56.53
56.53
21.90
21.90

72491
72491
0.00
0.00
0.00

0.00

0.00
0.00

108.32
48.29
48.29
0.00
0.00
1083.94
0.00
116.54

41.14

41.14
41.14

72.16
70.81
70.81
99.07
99.06
99.63



West Bath Exp / Rev Summary Report 12/21/2023
11:55 AM ALL Departments Page 4
ALL Months
Current Year
Account Budget Month ‘To Date Balance Percent
03 TOWN ADMIN CONT'D
10 REPAIRS/MAIN 23,200.00 9,156.98 9,156.98 14,043.02 39.47
02 BUILDING 20,000.00 7,557.00 7,557.00 12,443.00 37.79
05 LAWN CARE 3,200.00 1,599.98 1,599.98 1,600.02 50.00
22 REVALUATION 0.00 15,000.00 15,000.00 -15,000.00 0.00
05 PROF SERV 0.00 15,000.00 15,000.00 15,000.00 0.00
11 CONTRACTS 0.00 15,000.00 15,000.00 -15,000.00 0.00
Expense Total 213,900,00 286,542.62 286,542.62 -72,642.62 133.96
Net Profit / {Loss) (213,900.00)  (286,542.62)  (286,542.62) (72,642.62)
04 LEGAL
EXPENSES
01 LEGAL 20,000.00 8,703.58 8,703.58 11,296.42 43.52
05 PROF SERV 20,000.00 8,703.58 8,703.58 11,296.42 43.52
01 LEGAL 20,000.00 B,703.58 8,703.58 11,296.42 43.52
Expense Total 20,000.00 8,703.58 8,703.58 11,296.42 43.52
Net Profit / (Loss) (20,000.00) (8,703.58) (8,703.58) 11,296.42
05 WELFARE
EXPENSES
01 GENERAL ASST 0.00 -990.20 -990.20 990.20 0.00
08 UTILITIES 0.00 -23.85 -23.85 23.85 0.00
02 HEATING OIL 0.00 -23.85 23.85 23.85 0.00
95 BUDGET 0.00 -066.35 -966.35 966.35 0.00
98 GRANT 0.00 -966.35 -966.35 966.35 0.00
Expense Tetal 0.00 -990.20 -990.20 990.20 0.00
Net Profit / (Loss) 0.00 990.20 990.20 990.20
10 PROTECTION
EXPENSES
05 AMB SERV 75,000.00 42,813.43 42,813.43 32,186.57 57.08
05 PROF SERV 75,000.00 42,813.43 42,813.43 32,186.57 57.08
11 CONTRACTS 75,000.00 42,813.43 42,813.43 32,186.57 57.08
10 HYDRANTS 27,544.00 18,414.00 18,414.00 9,130.00 66.85
08 UTILITIES 27,544.00 18,414.00 18,414.00 9,130.00 66.85
10 HYDRANTS 27,544.00 18,414.00 18,414.00 9,130.00 66.85
30 FD OPERATION 104,835.00 46,678.02 46,678.02 58,156.98 44.53
06 SUPPLIES 18,400.00 11,824.13 11,824.13 6,575.87 64.26
01 OFFICE 850.00 411.64 411.64 438.36 48.43
05 COMPUTER 3,700.00 660.00 660.00 3,040.00 17.84
07 CLOTHING 13,050.00 10,704.41 10,704.41 2,345.59 82.03
08 FOOD 800.00 48.08 48.08 751.92 6.01
07 DUES/TRAIN 6,925.00 1,476.60 1,476.60 5,448.40 21.32
01 PROF DUES 1,175.00 860.00 860.00 315.00 73.19
02 EMPL TRAIN 5,750.00 616.60 616.60 5,133.40 10.72
08 UTILITIES 17,920.00 11,545.45 11,545.45 6,374.55 64.43
01 ELECTRIC 6,000,00 3,668.19 3,668.19 2,331.81 61.14
03 NATURAL GAS 5,000.00 676.48 676.48 4,323.52 13.53
04 TELEPHONE 1,750,00 792.15 792.15 957.85 45.27
05 CELL PHONE 800.00 278.57 278.57 521.43 34.82
06 ALARM 2,270.00 4,775.38 4,775.38 -2,505.38 210.37



West Bath Exp / Rev Summary Report
11:55 AM ALL Departments
ALL Months
Current Year
Account Budget Month To Date Balance
10 PROTECTION CONT'D
08 DUMPSTER 1,000.00 210.00 210.00 790.00
09 INTERNET 1,100.00 424.50 424.50 675.50
11 TABLETS 0.00 720.18 720.18 -720.18
10 REPAIRS/MAIN 29,500.00 605.42 605.42 28,894.58
02 BUILDING 29,500.00 -5.13 -5.13 29,505.13
07 EQUIPMENT 0.00 610.55 610.55 610.55
15 VHCL/EQUIP 26,320.00 16,480.54 16,480.54 9,839.46
01 GAS/DIESEL 6,500.00 2,647.90 2,647.90 3,852.10
02 MAINT/REP 16,920.00 13,444.04 13,444.04 3,475.96
03 NEW EQUIP 2,900.00 388.60 388.60 2,511.40
16 RESCUE 5,770.00 4,745.88 4,745.88 1,024.12
01 PHYS/SUPPL 5,770.00 1,060.00 1,060.00 4,710.00
03 SUPPLIES 0.00 1,685.88 1,685.88 -1,685.88
04 DUES/LICENSE 0.00 2,000.00 2,000.00 -2,000.00
32 FD INCENTIVE 46,029.00 21,918.72 21,918.72 24,110.28
01 PAYROLL 46,029.00 21,918.72 21,918.72 24,110.28
02 WAGES 46,029.00 21,918.72 21,918.72 24,110.28
40 ANIMAL CNTRL 5,181.00 3,119.46 3,119.46 2,061.54
05 PROF SERV 2,846.00 2,845.90 2,845.90 0.10
11 CONTRACTS 2,846.00 2,845.90 2,845.90 0.10
07 DUES/TRAIN 1,535.00 0.00 0.00 1,535.00
01 PROF DUES 35.00 0.00 0.00 35.00
02 EMPL TRAIN 200.00 0.00 0.00 200.00
03 TRAVEL REIMB 1,300.00 0.00 0.00 1,300.00
08 UTILITIES 600.00 248.57 248.57 351.43
05 CELL PHONE 600.00 248.57 248.57 351.43
15 VHCL/EQUIP 200.00 24.99 24.99 175.01
03 NEW EQUIP 200.00 24.99 24.99 175.01
Expense Total 258,589.00 132,943.63 132,943.63 125,645.37
Net Profit / (Loss) (258,589.00) {132,943.63) {132,943.33) 125,645.37
15 EDUCATION
EXPENSES
01 SCHOOL 3,857,114.00 1,950,337.74 1,950,337.74 1,906,776.26
01 PAYROLL 0.00 774,469.50 774,469.50 -774,469.50
02 WAGES 0.00 774,469.50 774,469.50 -774,469.50
25 SCHOOL 3,857,114.00 1,175,868.24 1,175,868.24 2,681,245.76
01 SCHOOL 3,857,114.00 1,175,868.24 1,175,868.24 2,681,245.76
Expense Total 3,857,114.00 1,950,337.74 1,950,337.74 1,906,776.26
Net Profit / (Loss) (3,857,114.00) {1,950,337.74) (1,950,337.74) 1,906,776.26
20 HARBOR/WATER
EXPENSES
01 SHELL WARDEN 15,000.00 824.13 824.13 14,175.87
05 PROF SERV 15,000.00 737.00 737.00 14,263.00
11 CONTRACTS 15,000.00 737.00 737.00 14,263.00
15 VHCL/EQUIP 0.00 87.13 87.13 -87.13
03 NEW EQUIP 0.00 87.13 87.13 -87.13
02 BOAT 800.00 0.00 0.00 800.00
15 VHCL/EQUIP 800.00 0.00 0.00 800.00
01 GAS/DIESEL 200.00 0.00 0.00 200.00
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20 HARBOR/WATER CONT'D
02 MAINT/REP 500.00 0.00 0.00 500.00 0.00
03 NEW EQUIP 100.00 0.00 0.00 100.00 0.00
03 SHELLFISH 0.00 335.73 335.73 -335.73 0.00
20 ROAD EXPENSE 0.00 335.73 335.73 -335.73 0.00
09 SUPPLIES 0.00 335.73 335.73 -335.73 0.00
05 HRBR MSTR 2,000.00 598.76 598.76 1,401.24 29.94
02 INS/BENE 300.00 0.00 0.00 300.00 0.00
08 INSURANCE 300.00 0.00 0.00 300.00 0.00
06 SUPPLIES 800.00 0.00 0.00 800.00 0.00
10 DEPT SUPPLY 800.00 0.00 0.00 800.00 0.00
15 VHCL/EQUIP 900.00 598.76 598.76 301.24 66.53
01 GAS/DIESEL 700.00 598.76 598.76 101.24 85.54
02 MAINT/REP 200.00 0.00 0.00 200.00 0.00
Expense Total 17,800.00 1,758.62 1,758.62 16,041.38 9.88
Net Profit / (Loss) (17,800.00) (1,758.62) {1,758.62) 16,041.38
25 SANITATION
EXPENSES
01 SOLID WASTE 11,600.00 5,758.32 5,758.32 5,841.68 49.64
05 PROF SERV 11,600.00 5,758.32 5,758.32 5,841.68 49.64
12 RECYCLING 11,600.00 5,758.32 5,758.32 5,841.68 49.64
02 RECYC CMTEE 5,000.00 1,627.04 1,627.04 3,372.96 32.54
05 PROF SERV 5,000.00 1,627.04 1,627.04 3,372.96 32.54
11 CONTRACTS 5,000.00 1,627.04 1,627.04 3,372.96 32.54
Expense Total 16,600.00 7,385.36 7,385.36 9,214.64 44.49
Net Profit / (Loss) (16,600.00) (7,385.36) (7,385.36) 9,214.64
30 PUBLIC WORKS
EXPENSES
01 GENERAL ROAD 329,000.00 69,523.18 69,523.18 259,476.82 21.13
20 ROAD EXPENSE 329,000.00 69,523.18 69,523.18 259,476.82 21.13
01 SIGNS 2,000.00 244.51 244.51 1,755.49 12.23
02 SWEEP 3,000.00 0.00 0.00 3,000.00 0.00
03 PAINT/MOW 20,000.00 2,200.00 2,200.00 17,800.00 11.00
04 CULVERTS 5,000.00 0.00 0.00 5,000.00 0.00
05 PATCH 25,000.00 0.00 0.00 25,000.00 0.00
07 TREE TRIM 10,000.00 2,000.00 2,000.00 8,000.00 20.00
11 GRADING 4,000.00 4,800.00 4,800.00 -800.00 120.00
12 REPAIRS 50,000.00 2,670.00 2,670.00 47,330.00 5.34
13 DITCHING 50,000.00 21,070.00 21,070.00 28,930.00 42.14
14 ENGINEERING 10,000.00 0.00 0.00 10,000.00 0.00
96 PAVING 150,000.00 36,538.67 36,538.67 113,461.33 24.36
02 SPECIAL PROJ] 301,000.00 272,062.22 272,062.22 28,937.78 90.39
05 PROF SERV 50,000.00 12,149.06 12,149.06 37,850.94 24.30
05 ADVERTISING 0.00 405.20 405.20 -405.20 0.00
08 ENGINEERING 50,000.00 11,743.86 11,743.86 38,256.14 23.49
20 ROAD EXPENSE 251,000.00 259,913.16 259,913.16 -8,913.16 103.55
04 CULVERTS 50,000.00 0.00 0.00 50,000.00 0.00
10 CONTRACT/ADS 1,000.00 0.00 0.00 1,000.00 0.00
12 REPAIRS 150,000.00 223,000.00 223,000.00 73,000.00 148.67
96 PAVING 50,000.00 36,913.16 36,913.16 13,086.84 73.83
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30 PUBLIC WORKS CONT'D
03 SALT SHED 1,000.00 301.98 301.98 698.02 30.20
08 UTILITIES 700.00 301.98 301.98 398.02 43.14
01 ELECTRIC 700.00 301.98 301.98 398.02 43.14
10 REPAIRS/MAIN 300.00 0.00 0.00 300.00 0.00
02 BUILDING 300.00 0.00 0.00 300.00 0.00
04 STREET LIGHT 2,000.00 880.16 880.16 1,119.84 44.01
08 UTILITIES 2,000.00 880.16 880.16 1,119.84 44.01
01 ELECTRIC 2,000.00 880.16 £80.16 1,119.84 44.01
10 SNOW REMOVAL 255,000.00 94,664.91 94,664.91 160,335.09 37.12
20 ROAD EXPENSE 40,000.00 12,534.91 12,534.91 27,465.09 31.34
08 SALT/SAND 40,000.00 12,420.79 12,420.79 27,579.21 31.05
10 CONTRACT/ADS 0.00 114.12 114.12 -114.12 0.00
21 CONTRACTS 215,000.00 82,130.00 82,130.00 132,870.00 38.20
(1 ROAD PLOW 200,000.00 77,130.00 77,130.00 122,870.00 38.57
02 TOWN LOTS 15,000.00 5,000.00 5,000.00 10,000.00 33.33
Expense Total 888,000.00 437,432.45 437,432.45 450,567.55 49.26
Net Profit / (Loss) {888,000.00) {437,432.45) (437,432.45) 450,567.55
35 COMMITTEES
EXPENSES
04 COMM AGENCY 47,061.00 47,061.00 47,061.00 0.00 100.00
05 PROF SERV 47,061.00 47,061.00 47,061.00 0.00 100.00
09 COMM AGEN 47,061.00 47,061.00 47,061.00 0.00 100.00
06 PLANNING BRD 3,000.00 -43.58 -43,58 3,043.58 -1.45
01 PAYROLL 3,000.00 400.00 400.00 2,600.00 13.33
02 WAGES 3,000.00 400.00 400.00 2,600.00 13.33
05 PROF SERV 0.00 -443.58 -443.58 443.58 0.00
05 ADVERTISING 0.00 -443.58 -443.58 443,58 0.00
Expense Total 50,061.00 47,017.42 47,017.42 3,043.58 93.92
Net Profit / (Loss) (50,061.00) (47,017.42) (47,017.42) 3,043.58
40 SPEC ASSESS
EXPENSES
01 COUNTY TAX 818,044.00 818,044.00 818,044.00 0.00 100.00
05 PROF SERV 818,044.00 818,044.00 818,044.00 0.00 100.00
13 COUNTY 818,044.00 818,044.00 818,044.00 0.00 100.00
Expense Total 818,044.00 818,044.00 818,044.00 0.00 100.00
Net Profit / (Loss) (818,044.00)  (818,044.00)  (818,044.00) (0.00)
70 CAPITAL IMPR
EXPENSES
01 ALL TOWN 0.00 27,140.53 27,140.53 -27,140.53 0.00
15 VHCL/EQUIP 0.00 27,140.53 27,140.53 -27,140.53 0.00
(3 NEW EQUIP 0.00 27,140.53 27,140.53 -27,140.53 0.00
Expense Total 0.00 27,140.53 27,140.53 -27,140.53 0.00
Net Profit / (Loss) 0.00 (27,140.53) (27,140.53) (27,140.53)



