
Town of West Bath 

Select Board Meeting Minutes 
Thursday, January 4, 2024 

 

Town of West Bath  Madelyn Hennessey, Chair - Present 

Select Board: Suzanne Andresen  - Present 

 Kathleen Lavallee  - Present 

  

Town Staff Present:  Kristine Poland, Town Administrator 

 Karly Perry, Town Clerk 

  

Public: Kathy Coombs, Bruce Farnham, David Hennessey, Michael Hennessey,  

 Frances Soverel, Jane Weir, Dan Willhite, Juanita Wilson-Hennessey,  

 Steve Winter 

 

A meeting of the Select Board was held at West Bath Town Hall Thursday, January 4, 2024, at 5:30 pm. 

 

I. CALL TO ORDER at 5:30 am 

 

II. ATTENDANCE AND ESTABLISHMENT OF QUORUM – Yes 

 

III. PLEDGE OF ALLEGIANCE WAS SAID.  
 

IV. CONSENT AGENDA 

1. Approval of Minutes: 

a. December 14, 2023 

b. December 21, 2023 

2. Approval of Warrants: 

a. Municipal 

b. School 

3. Upcoming Board of Selectmen Meeting(s): 

a. Thursday, January 18, 2024, at 5:30 pm at the West Bath Town Hall 

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to approve the Consent 

Agenda as presented. Select Board unanimously approved. 

 

V. BUSINESS ITEMS Acting as the Board of Assessors 

  

1. Applications for Abatement 

A. Juanita Wilson-Hennessey, Tax Map U19 Lot 001, Mountain Road 

Municipal Officer Hennessey identified herself as a relative to the applicant and recused herself 

from the Board of Assessors. 

 

Municipal Officer Lavallee complimented Ms. Wilson-Hennessey on the thoroughness of her application. 

The Board reviewed the request for a reduction in the assessed value of $155,700 by $111,200. Ms. 

Wilson-Hennessey referenced photos of the property and stated that the lot was improperly assessed as 

Neighborhood 5 – Tidal and should be categorized as Neighborhood 3 – Mud Flats. 

 

Municipal Officer Andresen moved, seconded by Municipal Officer Lavallee, to accept the request 

for abatement in the amount of $111,200. Municipal Officer Lavalee asked the total acreage of the 

parcel. Ms. Wilson-Hennessey stated that the lot is .33 acres, further noting the irregular shape and that 

the parcel is non-buildable.  

The Board of Assessors approved with two in favor. 
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B. Steven A. Winter Living Trust, Tax Map U17 Lot 016, 847 Fosters Point Road 

C. Steven A. Winter Living Trust, Tax Map U17 Lot 017, 845 Fosters Point Road 

Municipal Officer Hennessey presented abatements requests for Map U17 Lots 16 and 17. 

 

Municipal Officer Hennessey moved, seconded by Municipal Officer Andresen, to grant the 

abatement for Map U17 Lot 016 as presented in the amount of $2892.72 Select Board unanimously 

approved. 

 

Municipal Officer Hennessey moved, seconded by Municipal Officer Lavallee, to grant the 

abatement for Map U17 Lot 017 as presented in the amount of $27,800. Select Board unanimously 

approved. 

 

VI. BUSINESS ITEMS  Acting as the Select Board 

1. Solid Waste Agreement, Final Approval 

Town Administrator Kristine Poland recalled the previous review of the contract on December 14, 2023, and 

noted that amendments have been made to clarify language surrounding employee access hours as well as the 

addition of a second dump day for Town residents. 

Municipal Officer Lavallee moved, seconded by Municipal Officer Andresen, to approve the contract 

as presented. Select Board unanimously approved. 

 

2. Part-Time Assessing Agent Discussion 

Ms. Poland stated that she reached out to Maine Local Government Human Resource Association, noting that 

due to the holidays she received limited response. She presented the Board with information received 

including a salary survey, job descriptions, and contracts from various towns, as well as discussion from the 

Maine Municipal Association on hiring, and information on the Ask the Assessor mentorship program offered 

by MMA. Ms. Poland noted that municipalities handle assessing duties in a variety of ways. 

 

Ms. Poland announced that she had reached out to Town Attorney Sally Daggett, who stated that it was Atty. 

Bauer who wrote the opinion regarding the revaluation contract. Atty. Bauer is not able to meet with the 

Board before Thursday, January 25. The Select Board agreed to hold the meeting as an additional meeting to 

be held as a workshop. Municipal Officer Andresen suggested that constituents be allowed to contribute 

questions. Steve Winter suggested that the Board review the rules for the workshop at the next meeting. 

 

Municipal Officer Hennessey suggested the Board table further discussion until meeting with the Town 

Attorney. 

 

David Hennessey suggested that the meeting be held at the Fire Hall, to which the Board agreed. 

 

3. Select Board Rules of Procedure Proposed Amendments Discussion 

Ms. Poland expressed her attempts to clarify language based on feedback by the Select Board. 

Municipal Officer Lavallee moved, seconded by Municipal Officer Andresen, to accept the 

amendments as presented. Municipal Officer Hennessey noted a typo which should read “shall be included” 

Select Board unanimously approved. 

 

4. Policy on Town Committee Procedures Review 

Ms. Poland addressed a question by Municipal Officer Andresen regarding terms and stated that this may 

require discussion by the Board. Currently all Boards are three-year terms with the exception of the Planning 

Board, which is a five-year term. Ms. Poland stated that most terms are staggered and suggested the Board 

may wish to add this to the official procedures. 

 

Municipal Officer Andresen asked what is being done to garner interest. Ms. Poland stated that she has 

received applications for Board of Assessment Review and Budget Committee. The applicant for the BAR 
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would require the meeting policy to be changed to allow hybrid meetings. The Budget Committee application 

will be reviewed at an upcoming meeting.  

 

Municipal Officer Andresen stated that the Board should follow policy when reappointing committee 

members. She then recalled her previous suggestion that the Town hold a “job fair” to gain interest in 

committees and asked that Ms. Poland add this discussion to the next agenda. 

 

David Hennessey expressed his opinion that Municipal Officer Andresen’s concern about volunteers serving 

on multiple committees was directed at him. He clarified that he has never served on the Board of Assessment 

review, rather he is a member of the Board of Appeals, and only because the Board of Appeals did not have 

the necessary members to hold a meeting. Mr. Hennessey stated that he would be happy to resign should other 

volunteers come forward. He then recalled his years of experience serving on the Fire Department and 

numerous boards and committees over the years, as well as his advocacy encouraging other residents to serve. 

Mr. Hennessey asked Municipal Officer Andresen if this was a problem. Municipal Officer Andresen stated 

that she simply wants to follow the policy, noting that Darlene Estabrook also served on multiple committees. 

Mr. Hennessey reiterated his clarification that he has never served on the Board of Assessment Review, rather 

on the Board of Appeals and only because of a lack of quorum, noting that he believes this disinformation has 

been spread through the community by Municipal Officer Andresen. 

 

Jane Weir asked the purpose of the policy, noting that it is a moot point if nobody volunteers. 

 

Municipal Officer Lavallee clarified that the way the policy is written allows for flexibility and therefore the 

Select Board is following the policy. Ms. Poland noted that language was written by the Town Attorney and 

recommended that the Board consider changes carefully so as not to be overly restrictive should a complex 

situation arise. 

 

Municipal Officer Andresen asked that an item be added to the next agenda to allow the public to learn about 

volunteer opportunities and to discuss staggered terms. 

 

5. Town Administrators Report 

None 

 

VII. SELECT BOARD COMMENTS/ANNOUNCEMENTS 

Municipal Officer Hennessey reviewed a letter received from the Bath Area YMCA requesting a campaign 

contribution to expand the childcare program. Ms. Poland stated that the would be in touch with Mr. Haggett to 

discuss the procedures for the item to be considered on the Town Meeting warrant. Municipal Officer Lavallee 

stated that she would like more information on West Bath’s eligibility for programs prior to consideration. 

 

Municipal Officer Andresen followed up on a previous request for summary reporting by department. Ms. Poland 

stated that it will take some time for the Treasurer to create these reports, noting that the office has been consumed 

by the recent payroll transition. 

 

VIII. PUBLIC COMMENT 

Mr. Winter asked the Select Board what the scope of their discussion with the Town Attorney will encompass. 

Municipal Officer Andresen expressed her interest in reviewing fulfillment of the revaluation contract and the data 

she believes has not been provided to the Town, referencing a discussion she had with Maine Revenue Services. 

Municipal Officer Andresen expressed concern moving forward now that the Senior Tax Stabilization Program 

has been discontinued and many residents will see a significant spike in next years’ taxes. 

 

Dan Willhite recalled a conversation with Ms. Poland requesting that his abatement request be put on hold 

pending further discussion with the assessing contractor. He expressed frustration that the application was 

reviewed, and the decision rendered without notification. Mr. Willhite noted errors in his property card and stated 

that he had reached out to Ms. Poland but had not heard from her. Municipal Officer Lavallee expressed 
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confusion, to which Ms. Poland clarified that the Board approved the recommendation for abatement by Parker 

Appraisal, which was less than what Mr. Willhite had requested.  

 

Municipal Officer Andresen asked Mr. Winter and Ms. Wilson-Henessey if they had been notified that their 

abatements were being heard at this meeting, to which they both confirmed they had not. She expressed concern 

that residents were not being notified of hearings and asked that Ms. Poland contact residents in person moving 

forward to which Ms. Poland agreed that she would.  

 

Ms. Poland expressed confusion with the process and stated that it was her intent to ask Parker Appraisal to sit 

down with Mr. Willhite. Municipal Officer Hennessey asked Ms. Poland to consult with the Town Attorney on 

how best to move forward. 

 

Ms. Wilson-Hennessey stated that Maine Revenue Services could also answer this question, then stated her 

knowledge as a certified assessor that so long as the window for abatements is open, an applicant may reapply to 

the Board of Assessors as many times as they would like. Ms. Wilson-Hennessey then cautioned the Board to be 

mindful of deadlines. 

 

Mr. Winter expressed his opinion that Parker Appraisal has not fulfilled their contract. He expressed further 

concern that the Town Attorney had not given proper weight to language regarding providing information, 

particularly information regarding sales analysis, which should be based within the Town. Mr. Winter noted that 

the neighborhoods had not been defined and suggested that this may create inconsistency. He added that the Town 

may be unable to adapt to future sales based on a lack of sales analysis.  

 

Municipal Officer Andresen asked how edits are made to property cards, to which discussion followed on the 

revaluation process. 

 

Ms. Weir spoke to her experience during the previous revaluation which was done by an outside firm without the 

input of the Assessing Agent and stated that the experience was similar. Ms. Wilson-Hennessey expressed 

disagreement that this revaluation produced substantial errors. 

  

IX. ADJOURNMENT  

Municipal Officer Hennessey moved, seconded by Municipal Officer Andresen, to adjourn.           

Select Board adjourned by unanimous acclamation at 6:29 pm. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A true attested copy,  

____________________________________ 

Karly A. Perry, Town Clerk 


